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The  Honorable  Board  of  Supervisors 

City  Hall,  Room  235 

San  Francisco,  California  94102 

Dear  Ladies  and  Gentlemen: 


DOCUMENTS  DEPT. 

JAN  2  4  1992 

PUE 


Over  the  past  three  months,  I  have  sent  to  all  City  departments  my  review  of 
department  performance  during  Fiscal  Year  1986-87,  based  upon  specific  objectives 
set  under  our  Management-by-Objectives  (MBO  system)  and  specific  additional  policy 
initiatives. 

As  these  reviews  have  been  completed,  I  have  sent  copies  to  each  of  you  and  to  the 
Budget  Analyst. 

This  document  is  meant  to  provide  a  bound  compendium  with  all  MBO  reviews  so  that 
you  may  more  easily  review  the  progress  made  in  achieving  the  key  goals  of  our 
departments.   Since  this  review  process  was  my  last  as  mayor,  I  have  also  included  in 
certain  reviews  a  reflection  on  the  past  nine  years.    I  hope  you  will  find  these 
retrospective  reviews  of  interest. 

The  MBO  system  has  been  a  key  management  tool,  not  only  to  set  expectations  and 
track  progress  in  our  City  departments,  but  also  to  monitor  overall  performance.    I 
hope  that  you  will  continue  to  receive  these  reports  as  you  conduct  your  oversight 
responsibilities. 

In  many  ways,  these  reviews  reflect  not  only  the  results  of  the  hard  work  of  our  City 
employees  but  also  the  commitment  to  excellence  on  the  part  of  our  managers  of 
City  departments.    I  hope  that  you  join  me  in  thanking  all  of  them  for  their  efforts  on 
behalf  of  San  Francisco. 

Seasons  Greetings! 

erely  yours, 


ianne  Feinsfe 
ayor 


DF/RPH:la 


cc:    -  Clerk  of  the  Board 
-  Budget  Analyst 
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December  9,  1987 


Frank  H.  Talbot,  Ph.D. 

Executive  Director 

California  Academy  of  Sciences 

Golden  Gate  Park. 

San  Francisco,  CA  94118 

Dear  Dr.  Talbot: 

Your  Management  by  Objectives  performance  assesment  report  for 
Fiscal  Year  1986-87  has  been  reviewed  by  me.  You  met  or  exceeded 
all  your  objectives  for  exhibitions,  but  attendance  at  the  Academy 
dropped.  Your  overall  performance  was  good,  and  a  summary  of  the 
findings  fol lows: 
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You  exceeded  your  target  of  20  aquarium  exhibits,  and 
produced  23. 

The  three  major  Academy  exhibits,  Central  Valley,  Life 
Through  Times  and  After  Man:  the  Zoology  of  the  Future, 
were  produced  on  schedule. 

Eleven  temporary  Academy  exhibits  were  produced,  an 
increase  over  the  ten  presented  in  FY  1985-86.  Through 
these  temporary  exhibits,  you  displayed  Laotian 
handcrafts,  nature  drawings,  folk  art  creches  from 
around  the  world,  Indian  artifacts  and  selections  from 
your  permanent  collection.  You  also  hosted  the  Bay 
Area  Science  Fair  for  youths  and  exhibited  photographs 
from  th  Junior  Academy  contest. 
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The  Academy's  major  capital  campaign  to  enhance  the  facilities  is 
proceeeding  very  well.  The  draft  Environmental  Impact  Report  has 
been  prepared  and  the  final  report  should  be  completed  by  the  end  of 
this  month.  You  need  $12.8  million  for  Phase  I  and  you  have  raised 
$15.3  million.  Congratulations  on  this  success! 

I  have  asked  your  Golden  Gate  Park  neighbors,  the  museums,  to  revive 
the  space  needs  task  force  since  part  of  the  Civic  Center  Plan  will 
be  the  relocation  of  the  Asian  Art  Museum  to  the  existing  Main 
Library,  which  will  free  up  needed  space  for  the  deYoung  Museum. 
Your  participation  is  needed  for  the  ongoing  exchange  of  ideas  and 
the  coordination  of  efforts  that  will  resolve  some  of  the  severe 
space  problems  that  the  institutions  share. 

It  has  been  a  pleasure  to  work  with  you  over  the  last  nine  years. 
The  California  Academy  of  Sciences  has  always  sought  and 
accomplished  major  projects,  and  has  become  one  of  our  City's  most 
respected  cultural  and  educational  institutions.  Members  of  the 
Academy  and  your  staff  have  done  an  excellent  job.  Thank  you. 


erely  yours, 


WMk 


yor 


DF:bl 
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Office  of  the  Mayor 

SAN    FRANCISCO 


December    10,    1987 


DlANNE  FEINSTEIN 


Arlene  Sauser 

Chief  Adult  Probation  Officer 

850  Bryant  Street 

San  Francisco,  CA   94103 

Dear  Arlene: 

Having  completed  my  annual  review  of  your  department's 
Management-By-Objectives  (MBO)  Performance  Report  for  fiscal  year 
1986-87,  I  want  to  share  my  observations  with  you. 

The  number  of  individuals  placed  on  probation  by  the  Court  showed 
a  2%  increase  over  the  previous  year.   The  active  caseload  went 
from  8,959  on  July  1,  1986  to  9,171  on  June  30,  1987.   This 
continues  the  upward  trend  the  department  has  been  experiencing 
for  the  last  three  years.   The  successful  completion  rate  for 
these  probationers  was  62.9  percent.   This  is  down  slightly  from 
the  two  previous  years  when  65.4  and  65  percent  of  probationers 
successfully  completed  their  terms  of  probation. 

The  department  was  unsuccessful  in  meeting  its  objective  to 
provide  the  courts  with  at  least  97.5  percent  of  all  presentence 
reports  at  least  two  working  days  before  sentencing.   Actual 
performance  was  81.8  percent,  down  from  89.1  percent  the  previous 
fiscal  year.   The  increase  is  attributed  to  the  increase  of  9%  in 
workload  over  the  past  three  fiscal  years. 

While  I  know  that  you  have  submitted  a  supplemental  for 
additional  staff,  given  the  fiscal  condition  of  the  city,  I 
encourage  you  to  look  for  ways  to  be  more  efficient  within  your 
existing  resources. 

You  and  your  staff  are  to  be  commended  for  your  accomplishments 
in  the  Drinking  Driver  Program.   Recidivism  remains  low  with  97.7 
percent  successful  completions.   This  performance  is  down 
slightly  from  last  year  when  98.8  percent  of  probationers 
completed  their  terms  of  probation,  but  performance  clearly 
remains  high. 

Revenues  collections  by  the  department  remains  high.   A  total  of 
$503,235  was  collected  and  deposited  in  the  General  Fund.   This 
reflected  a  9.4  percent  over  the  previous  year  when  $459,917  was 
collected.   Good  work! 
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The  Community  Service  Program  continues  to  be  a  viable  option  for 
the  Courts.   Probationers  provided  149,519  service  hours  which 
far  exceeded  your  goal  of  60,000.   This  performance  is  in  line 
with  last  year's  accomplishment  of  133,198.   I  ask  that  you 
revise  this  target  to  more  accurately  reflect  your  performance 
over  the  past  two  years.   The  successful  completion  rate  has 
remained  constant  for  the  last  three  years  at  63%.   The  amount  of 
restitution  ordered  by  the  Court  and  paid  to  victims  of  crime  was 
$11,483  just  short  of  your  target  of  $12,000. 

Arlene,  given  the  increases  in  your  workload, your  overall 
performance  remained  high.   I  wish  you  continued  success. 


Sincerely  yours, 


Diann 
Mayor 


&VkniitleUi^ 
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cc:   Honorable  Claude  D.  Perasso 

Presiding  Judge,  Superior  Court 


Office  of  the  Mayor  Dianne  Feinstein 

San    franCiSCO 


August  17,  198^ 


The  Honorable  Members 
The  San  Francisco  Airports  Commission 
San  Francisco  International  Airport 
San  Francisco,  California  94128 

Dear  Members: 

I  have  reviewed  the  Airport's  Management  By  Objectives  performance  for 
FY1986-87,  and  you  are  to  be  congratulated  on  continuing  to  excell  in 
almost  every  area.    Actual  results  met  or  exceeded  your  objectives,  even  in 
areas  where  targets  were  increased.    You  also  received  a  rating  of  4.0.  in 
the  Annual  Passenger  Survey,  which  I  mentioned  to  you  in  my  letter  of 
August  10. 

Let  me  reitereate  how  proud  1  am  with  your  work  and  the  work  of  the 
Airport  staff.    An  effective  and  productive  relationship  has  been 
established,  and  the  benefits  accrue  to  the  people  of  San  Francisco  and  our 
visitors. 

The  Airport's  Affirmative  Action  program  is  outstanding,  and  it  has 
provided  opportunities  for  a  significant  number  of  minority  contractors.    I 
appreciate  the  difficulties  you  face  in  finding  VVBE's  in  areas  such  as 
construction,  and  I  encourage  you  to  continue  working  to  increase 
participation  of  U'BE's  in  the  professional  service  area  and  at  the 
subcontracting  level. 

In  my  recent  letter  regarding  the  Annual  Passenger  Survey,  1  mentioned  the 
slippage  in  ratings  that  occurred  in  the  areas  of  eating  facilities  and  shops, 
with  the  major  problem  the  cost  of  food,  sundries,  and  gifts.   The  new  eating 
facilities  in  the  South  Terminal  ara  attractive  and  offer  an  impressive 
variety  of  foods.    If  prices  can  stay  in  line,  I  expect  there  will  be  fewer 
complaints  in  the  future.    Please  keep  a  close  watch. 

This  was  a  year  in  which  aircraft  noise  was  a  major  issue  for  many  San 
Franciscans  in  the  southern  part  of  the  City.    I  note  that  my  office  has 
received  only  one  complaint  about  it  in  the  last  two  months.    You  are  to  be 
congratulated  on  the  professional  handling  of  the  situation  and  the  prompt 
response  to  the  situation  once  it  surfaced. 

Your  record  on  controlling  AO&M  costs  is  noteworthy,  as  the  expense  per 
enplaned  passenger  has  declined  from  S3. 31  in  FY1984-85  to  S3. 05  in  the 
last  fiscal  year.   This  is  evidence  of  careful  management  and  a  eon.  inuing 
concern  for  limiting  expenses.   While  the  passenger  load  has  increased,  you 
have  done  an  exceptional  job  of  cost  com  limnent. 
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Ground  transportation  is  an  issue  that  you  must  face  this  year  and  I  ask  you 
to  consider  it  carefully.    Continue  to  monitor  the  parking  garage  to 
eliminate  any  conditions  that  require  people  to  wait  in  unnecessarily  long 
lines.   I  am  pleased  to  know  that  new  exits  and  legible  signs  directing  people 
to  them  are  now  in  place. 

The  reduction  in  maintenance  backlog  has  been  impressive.    I  note  that  you 
have  increased  your  objective  to  45°o  of  the  FY  1982/83  level,  and  that  your 
performance  this  year  exceeded  55%.    This  increase  demonstrates  your 
commitment.   Good  work!   This  used  to  be  a  major  problem. 

Revenue  generation  continues  to  be  strong,  although  1  note  that  you  have 
modified  your  objective  target  from  a  5%  increase  in  1980  constant  dollars 
to  a  5%  increase  over  the  previous  year.    I  understand  that  the  reason  for 
this  change  is  to  better  reflect  the  stable  nature  of  concessions  at  the 
Airport.   With  completion  of  the  new  South  Terminal,  we  cannot  expect  the 
surge  in  new  concessions  that  we  have  experienced  over  the  past  seven 
years,  as  new  terminals  with  all  new  facilities  have  opened. 

Your  safety  record  is  outstanding  this  year.   Not  only  were  objectives  met, 
but  you  reduced  the  roadway  accident  rate,  maintained  Police  emergency 
response  time,  and  doubled  your  objective  for  reducing  airfield  accident 
rates. 

Congratulations  on  an  outstanding  performance.   San  Francisco  International 
Airport  is  one  of  the  jewels  of  the  City,  and  its  continuing  success  in 
meeting  M.B.O.  objectives  is  evidence  of  an  outstanding  team  at  work.    I  am 
very  jjroud  of  you. 


DF:CF 


All  Members,  Airports  Commission 
Hon.  Morris  Bernstein,  President 
Hon.  J.  Edward  Fleishell,  Member 
Hon.  Zuretti  L.  Goosby,  D.D.S.,  Member 
Hon.  Don  Richards  Stephens,  Member 
Hon.  Athena  Tsoukarakis,  Member 
Louis  A.  Turpen,  Director  of  Airports 
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DIANNE  FEINSTEIN 


December  7,  1987 


The  Honorable  Jacqueline  Nemerovski  ,  President 

and  Members 
San  Francisco  Art  Commission 
45  Hyde  Street,  Room  317 
San  Francisco,  California  94102 

Dear  Commissioners: 

Your  Fiscal  Year  1986-87  Management  by  Objectives  performance  report 
has  been  reviewed  by  me.  I  am  happy  to  note  that  you  met  almost  all 
objectives  for  the  many  different  program  areas.  Your  achievement 
indicates  an  ability  to  take  on  more  responsibilities  without 
increased  reliance  on  city  funding. 

Some  of  the  highlights  of  the  report  are  the  following: 

—  The  Pops  Concert  attendance  was  36,409,  an  8%  decrease 
from  the  42,513  in  Fiscal  Year  1985-86.  I  understand 
that  this  decrease  was  due  to  the  number  of  refunds 
granted  when  two  major  artists  had  to  cancel  their 
performances.  In  spite  of  the  decrease  in  the 
audience,  concert  earnings  were  up  due  to  higher  ticket 
prices  and  lower  expenditures. 

—  You  were  able  to  inventory  and  catalogue  1,315  items  in 
the  City's  collection,  64%  over  target  and  31%  over  the 
1985-86  total  of  1,000.  You  were  fortunate  in 
obtaining  the  services  of  a  museum  intern,  and  if  this 
additional  help  continues,  the  target  should  be 
increased  for  the  current  year. 

—  Municipal  Gallery  events  were  targeted  at  10.  The 
targeted  was  exceeded  with  12  events,  but  there  were  22 
events  in  Fiscal  Year  1985-86.  Since  the  staffing 
situation  is  stabilized,  this  is  another  target  that 
should  be  increased. 

—  Your  new  objective  to  provide  50  art  loans  to  city 
offices  ;"d  public  areas,  was  more  than  doubled  at  102 
items  1c  ed  for  FY  1986-87.  New  acquisitions  of  art 
works  enabled  you  to  do  this,  and  the  loans  exceeded 
the  total  of  91  for  FY  1985-86. 
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—  You  were  slightly  under  the  target  of  100  with  92 
artists  added  to  the  Gallery  registry.  This  is  also  a 
significant  decrease  from  the  137  in  FY1985-86,  due  to 
the  lack  of  a  Gallery  Director  from  June,  1986  to 
January,  1987. 

—  One  of  the  most  utilized  services  of  the  Art  Commission 
is  the  information  and  referral  services  given  to  the 
public  by  mail  or  telephone.  Your  FY  1986-87  total 
units  provided  was  2,815,  a  6%  decrease  from  the  toal 
of  2,997  in  Fiscal  Year  1985-86.  This  decrease  can  be 
attributed  to  the  lack  of  an  Assistant  Director  during 
the  last  half  of  FY  1986-87. 

You  and  your  staff  are  to  be  commended  for  achieving  your  efforts. 
However,  there  are  definite  signs  that  your  achievements  were,  in 
some  cases,  lower  than  those  in  1985-86.  With  long  term  vacancies 
in  some  key  staff  positions,  such  as  the  Assistant  Director  and  the 
Gallery  Director,  it  is  understandable.  These  long-term  vacancies 
occurred  because  of  the  many  earned  vacation  and  compensatory  time 
hours  accumulated  by  former  incumbents.   In  order  to  ensure 
continuity  in  services,  you  should  consider  a  policy  of  allowing  a 
maximum  carry-over  of  compensatory  time  earned  as  we  do  in  my 
office.  If  my  office  can  be  of  assistance  in  this  regard,  please 
let  me  know. 

Your  overall  performance  for  1986-87  was  very  good.  Please  be 
assured  that  I  appreciate  the  budget  constraints  and  the  space 
problems  that  you  face.  It  is  my  hope  that  your  space  needs  will  be 
solved  as  part  of  the  implementation  of  our  Civic  Center  Plan.   It 
has  been  a  pleasure  to  work  with  you  over  the  past  nine  years,  and  I 
am  pleased  that  your  Commission  and  staff  have  increased  services 
through  increasing  reliance  on  private  sources. 

Thank  you  for  a  good  job! 

Sincerely  your.s, 


in'ne  F4ifi*t'e  i  n  "* 


ayor 


cc:  Ms.  Claire  Isaacs,  Director 
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DlANNE   FEINSTEIN 


The  Honorable  Mrs.  Brayton  Wilbur,  Jr.,  President 

and  Members 
Asian  Art  Commission 
Golden  Gate  Park 
San  Francisco,  CA  94118 

Dear  Commissioners: 

Your  Fiscal  Year  1986-87  Management  by  Objectives  Performance  Report 
has  been  reviewed  by  me,  and  you  have  once  again  enjoyed  an 
excellent  year  of  achievement.  You  were  able  to  meet  or  exceed 
almost  all  of  your  objectives,  and  I  would  like  to  share  the 
following  observations: 

—  In  1985-86,  when  the  Impressionist  Exhibit  drew  record 
numbers  of  visitors  to  the  deYoung  Museum,  581,659 
people  visited  the  Asian  Art  Museum.  Your  target  of 
500,000  for  1986-87,  without  the  draw  of  a  major 
"blockbuster",  was  very  ambitious,  and  the  actual 
figure  of  382,086  was  short  of  the  target.  However, 
the  Fiscal  Year  1986-87  figure  was  an  increase  of  18% 
over  the  325,064  of  Fiscal  Year  1984-85,  another  year 
with  no  "super"  show.  This  is  a  good  showing,  but  one 
that  is  worth  surpassing,  given  your  goal. 

—  At  my  urging,  you  began  a  program  designed  to  increase 
the  rotation  of  the  art  objects  in  the  permanent 
collection.  Even  with  the  shut  down  time  needed  for 
the  re-installation  of  the  Chinese  Gallery,  you  rotated 
1,159  items,  slightly  under  the  target  of  1,200.  The 
new  Chinese  Gallery  accomodates  many  more  exhibited 
items,  and  you  did  an  excellent  job  in  redesigning  the 
exhibition  space.  You  were  able  to  meet  my  challenge  by 
displaying  twice  as  many  objects  as  were  exhibited 
prior  to  Fiscal  Year  1986-87. 

—  A  substantial  11%  increase  in  attendance  at  outreach 
events  marks  the  continuous  trend  in  increasing  the 
number  and  variety  of  attendees.  Your  decision  to 
offer  a  pilot  school  program  drew  1,212  students,  and 
this  program  deserves  to  be  continued. 

—  This  past  year  you  included  a  new  objective  to  increase 
acquisitions  through  private  funding.  You  acquired  113 
new  objects  through  an  aggressive  promotional  effort, 
13%  over  target.  This  is  very  encouraging. 
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—  Your  objective  to  increase  the  number  of  conservation 
condition  reports  ended  up  way  over  target.  Even 
without  including  the  510  reports  prepared  for  the 
Essence  of  India,  you  completed  256  condition  reports 
on  a  routine  basis.  It  would  be  appropriate  for  you  to 
increase  this  target  for  the  current  fiscal  year. 

—  The  third  new  objective  to  continue  publishing 
scholarly  works  was  exceeded,  with  6  publications 
completed  against  a  target  of  5. 

It  has  been  most  gratifying  to  see  the  Asian  Art  Museum  grow  to 
become  one  of  the  finest  of  its  kind.  I  consider  the  museum  to  be 
one  of  America's  finest  visual  arts  institutions,  with  much 
potential  for  even  greater  advancement. 

Mr.  Rand  Castile's  creative  management  and  public  relations  effort 
in  increasing  the  museum's  visibility  has  been  very  successful,  and 
the  increased  media  coverage  will  be  helpful  in  all  your  development 
projects. 

With  our  Asian  population  at  30%,  and  the  growing  importance  of  our 
Pacific  Rim  ties,  it  is  important  that  your  priceless  collection  be 
housed  in  larger  and  more  accessible  facilities.  I  am  very  pleased 
that  you  agree  with  my  Civic  Center  Plan,  which  would  relocate  the 
museum  into  the  existing  Main  Library.  With  a  total  of  136,000  feet 
in  display  areas,  many  more  items  from  the  collection  could  be 
exhibited  and  would  certainly  be  in  spirit  with  the  intent  of  the 
Brundage  Agreement.  Your  Commission  and  staff  will  need  to  work  very 
closely  with  the  new  Mayor,  the  Chief  Administrative  Officer  and  the 
Fine  Arts  Museums  to  realize  this  plan. 

Your  plan  to  raise  the  estimated  $25  million  needed  for  this  move, 
in  concert  with  the  City's  commitment,  should  be  given  first 
priority,  and  you  may  be  assured  that  I  will  continue  to  assist  you 
in  any  way  possible  to  reach  this  goal. 

You  and  your  staff  are  to  be  commended  for  a  job  well-done.   It  has 
been  a  pleasure  to  work  with  each  of  you  over  these  nine  years. 


nderely  yours, 


anne  Feinstein 
ayor 

DF:bl 


cc:  Mr.  Rand  Castile,  Director 


DF:bl 
2460/92 
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Office  of  the  Mayor 

SAN    FRANCISCO 


DlANNE  FEINSTEIN 


December  7,  1987 


Mr.  Sam  Duca 

Assessor 

City  and  County  of  San  Francisco 

City  Hall ,  Room  101 

San  Francisco,  CA  94102 

Dear  Mr.  Duca: 

The  annual  Management-by-Objecti ves  (MBO)  performance  report  for  the 
Assessor's  Office  for  the  1986-87  fiscal  year  has  been  reviewed. 
Thank  you  for  your  cooperation  in  this  program  and  for  the  timely 
submission  of  data. 

I  am  pleased  that,  once  again,  all  except  one  of  the  established 
performance  objectives  and  MBO  targets  were  achieved  in  the  Real 
Property  Division.  The  only  objective  not  met  was  the  review  and 
inspection  of  at  least  2000  lot  splits,  mergers,  and  redemptions  for 
purposes  of  reappraisal.  Only  833  such  reviews  were  conducted. 
However,  the  failure  to  meet  this  target  was  due  partially  to  a 
reduction  in  the  number  of  new  condominiums  and  condominium 
conversions . 

Performance  results  for  this  division  include: 

*  All  appraisals  required  by  change  of  ownership  were  completed 
for  the  July  1  assessment  roll. 

*  All  supplemental  notices  and  billings  required  by  SB  813  were 
completed  on  time. 

*  All  possessory  interest  cases  were  reviewed,  including  review 
of  each  new  lease.  A  total  of  2,786  cases  were  reviewed 
compared  to  the  anticipated  2,500  cases. 

Performance  was  also  satisfactory  in  the  Personal  Property  Division 
with  most  objectives  achieved. 

*  All  business  situses  were  updated. 

*  The  review  and  processing  of  all  business  assessments  (43,000) 
was  accomplished. 

*  In  all  cases  where  necessary,  appeals  to  the  Assessment  Appeals 
Board  were  prepared  for  and  defended. 
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December  7,  1987 
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All  taxable  boat  assessments  were  made,  Including  the  700 
additional  slips  in  the  new  harbor  at  South  Beach.  This  was  a 
20%  increase  in  workload  in  this  program.  Good  work! 


However,  in  this  division,  th 
assessments  continued  to  be  a 
22,000  business  statements,  p 
6,000  taxpayers,  and  enroll  s 
taxpayers.  Only  605,  or  10%, 
actually  prepared.  As  a  resu 
earned,  but  not  collected,  by 
back  revenues  can  be  collecte 
the  greater  the  danger  of  del 
problem  at  the  time  of  my  las 
October  28,  1986.  The  prepar 
collection  of  the  tax  due  mus 


e  requirement  to  produce  supplemental 
problem.  The  requirement  was  to  review 
repare  notices  of  supplemental  billing  to 
upplemental  assessment  for  5,000 
of  the  6,000  supplemental  billings  were 
It,  revenues  of  more  than  $500,000  were 
the  City.  While  it  is  true  that  these 
d  in  the  future,  the  longer  the  timespan 
inquencies  occurring.  This  was  also  a 
t  MB0  performance  review  letter  of 
ation  of  these  billings  and  the 
t  be  made  a  priority. 


Also,  in  this  division,  you  did  not  quite  achieve  the  MB0  target  of 
performing  4,700  field  audits,  since  only  4,531  such  audits  were 
performed.  Nevertheless,  this  is  a  slight  improvement  over  the  prior 
year  in  which  4,399  audits  were  completed. 

Congratulations  are  once  again  in  order  for  the  staff  of  the  Technical 
Services  Division.  The  workload  was  completed  without  backlogs 
although  number  of  computer  entries  increased  by  5%,  from  168,000  to 
176,500.  Moreover,  these  entries  were  made  with  less  than  a  0.5X 
error  rate,  as  targeted. 

Your  performance  resulted  in  an  increase  in  the  assessment  roll  of 
$2.6  billion,  or  7.6%.  This  is  a  noteworthy  accomplishment  and  your 
MB0  results  indicate  the  size  of  your  workload.  However,  once  again, 
the  MB0  goals  and  objectives  have  not  been  structured  to  indicate  your 
efficiency  in  producing  these  results.   I  understand  that  you  are 
currently  working  on  establishing  performance  criteria  which  will  more 
readily  indicate  efficiency.   In  order  to  understand  how  well  the 
assessment  function  is  performed,  the  completion  of  this  new  MB0 
structure  should  be  given  a  high  priority. 

It  was  a  pleasure  to  work  with  you  during  my  administration.   I  wish 
you  well  in  the  future  as  you  address  the  issues  facing  your 
department.  Thank  you  for  the  support  which  you  have  given  me. 


Sincerely  yours, 


DF/DR 
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Office  of  the  Mayor 

SAN    FRANCISCO 


December  18,  1987 


DlANNE   FEINSTEIN 


Louise  Renne 

City  Attorney 

City  Hall,  Room  206 

San  Francisco,  CA  94102 

Dear  Louise: 

The  annual  Management-by-Objectlves  (MBO)  performance  report  for  the 
City  Attorney's  Office  for  the  1986-87  fiscal  year  has  been  reviewed 
Thank  you  for  your  cooperation. 

For  several  years  the  City  Attorney's  Office  has  been  struggling  to 
meet  the  increased  demand  placed  on  the  department  by  an  increasing 
number  of  requests,  claims,  and  lawsuits,  and  by  more  complex 
legislation  such  as  that  dealing  with  the  toxic  waste  program  and 
companies  doing  business  in  South  Africa.  There  has  also  been  very 
complicated  continuing  lawsuits  such  as  the  firefighters  suit. 
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The  objectives  of  responding  to  90X  of  requests  for  written  opinions 
within  45  days  and  901  of  oral  opinions  in  5  days  were  not  met.   In 
each  case,  approximately  80X  of  the  requests  were  processed  within  the 
targeted  time  period.  Given  the  pressures  and  constraints  under  which 
you  operate,  I  believe  this  is  very  encouraging  performance. 


i: 
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The  objective  of  settling  meritorious  claims  within  30  days  of  receipt 
of  the  department  investigative  report  was  essentially  achieved. 
However,  there  were  delays  in  some  departments  in  responding  to  the 
requests  for  investigative  reports.  It  had  been  anticipated  that  this 
problem  would  be  eliminated  with  the  establishment  of  the  new  Central 
Bureau  of  Claims  Investigation  and  Administration.  This  Bureau  was 
one  of  the  main  features  of  Proposition  A,  passed  by  the  voters  on 
June  3,  1986. 

Proposition  A  was  a  response  to  the  recommendations  of  the  Mayor's 
Task  Force  on  Claims  and  Judgments  against  the  City.  Among  other 
things,  Proposition  A  called  for  the  establishment  of  a  Bureau  of 
Claims  Investigation  and  Administration  in  the  City  Attorney's 
Office.  This  Bureau  would  allow  the  City  Attorney's  Office  to 
investigate  claims  immediately  with  its  own  staff,  rather  than  relying 
on  other  City  departments. 

It  is  troubling  that  this  expression  of  will  of  the  voters  has  not  yet 
been  implemented.  It  is  unfortunate  that  our  present  fiscal  condition 
completely  precludes  the  funding  of  a  $1.5  million  supplemental 
appropriation  which  has  been  requested  to  provide  for  the 
implementation  of  Proposition  A,  including  the  establishment  of  a 
centralized  Claims  Bureau.  However,  the  charter  amendment  which  was 
passed  by  the  voters  assumed  that  the  provisions  could  be  implemented 
without  additional  cost  to  the  City. 

Analysis  and  review  of  the  requirements  now  indicates  that 
implementation  without  additional  resources  is  not  possible.  A  year 
ago,  your  staff,  working  in  cooperation  with  the  Mayor's  Office, 
identified  a  list  of  resources,  both  in  your  own  department  and  other 
City  departments,  which  might  be  transferred  to  this  new  program.   I 
urge  you  to  make  implementation  of  this  program  a  top  priority  and 
begin,  even  if  it  is  necessary  to  pull  the  program  together  with  fewer 
initial  resources. 

I  wish  you  well  in  the  future  as  you  address  the  myriad  issues  facing 
your  department. 


c^rely  yours. 


Diafnne  Feinstein 
M/yor 

DF/DR 
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Office  of  the  Mayor 
San  Francisco 


December  22,    1987 


D1ANNE  FEINSTEIN 


Honorable  Toby  Rosenblatt,  President 

and  Members 
The  San  Francisco  Planning  Commission 
450  McAllister  Street 
San  Francisco,  California  94102 

Dear  Commi  ssioners : 

I  have  reviewed  the  Planning  Department's  Management  By  Objectives(MBO) 
performance  for  FY  1986-87,  and  I  want  to  convey  my  appreciation  for 
that's  been  accomplished  over  the  past  nine  years.  The  Commission  and 
the  department  have  made  great  strides  particularly  in  preparing  policies 
for  lowering  the  overall  potential  for  development  essential  to 
preserving  the  city's  character  and  in  creating  opportunities  for  housing 
and  economic  development.  Specifically: 

o    Developed  of  the  Historic  Downtown  Plan  that  has  been  nationally 
acclaimed  as  one  of  the  most  imaginative  set  of  controls  for  the 
commercial  core  of  a  major  city.  This  plan  includes  preservation 
of  over  250  historic  structures,  provisions  for  day-care,  art,  open 
space  and  so  forth. 

o     Prepared  a  rezoning  study  and  ordinance  for  all  neighborhood 

commercial  districts  in  the  City,  to  preserve  neighborhood 

character,  moderate  the  impact  on  residents,  and  allow  small 

bus i nesses  to  grow. 

o    Established  a  downtown  development  housing  impact  fund  to  provide 
for  housing  to  go  with  job  growth. 

o     Prepared  a  North  of  Market  plan  and  ordinance  to  provide  for  hotel 
expansion  in  support  of  the  tourist  industry  and  to  preserve  much 
of  the  affordable  housing  stock  and  support  services  in  the 
neighborhood . 

o    Developed  a  Chinatown  plan  and  rezoning  to  provide  balance  of 

preservation  and  necessary  additions  to  the  housing,  business,  and 

open  space  in  the  area. 

o    Adopted  the  Energy  Element  of  the  Master  Plan  which  established 
policies  for  energy  conservation. 

o    Developed  a  plan  for  Mission  Bay  that  includes  space  for  affordable 
housing,  market  rate  housing,  support  services  office  space, 
research  and  development  type  space,  open  space  and  so  forth.  The 
proposed  plan  has  been  recognized  with  a  national  award  by  the 
American  Planning  Association. 


17 


Honorable  Toby  Rosenblatt,  President 
Page  Two 
December  22,  1987 


o    Developed  a  plan  and  rezoning  for  the  Van  Ness  Avenue  to  provide 
opportunity  for  greater  housing  development. 

o    Developed  a  plan  and  rezoning  to  facilitate  housing  development  on 
Rincon  Hill  and  South  Beach. 

o    Developed  a  plan  and  rezoning  for  the  South  of  Market  area  to 

preserve  existing  housing  industries  and  support  service  jobs  and 
provide  for  new  mixed  use  development. 

o    Developed  strategies  to  preserve  the  uses  and  character  of  the 

Union  Square  shopping  district  and  limit  high  rise  encroachment  on 
the  area. 

o    Worked  with  the  community  in  developing  a  plan  for  reuse  of  the 
I-Hotel  site  inorder  to  provide  both  housing  and  jobs  at  that 
location. 

o    Created  a  plan  for  the  Civic  Center  which  would  maintain  its 
historic  and  governmental  focus. 

o    Increased  code  violation  activities  in  order  to  abate  negative 
impacts  in  our  neighborhoods. 

o    Implementation  of  Proposition  M. 

o     Initiated  planning  efforts  in  Fisherman's  Wharf  and  Northeastern 
waterfront,  the  Showcase  Square  area,  Inner  Mission  and  the  South 
Van  Ness  area,  and  the  South  Bayshore  area. 

In  addition,  the  department  is  processing  an  ever-increasing  number  of 
permit  applications  and  is  moving  toward  creation  of  a  Construction 
Services  Center  with  the  Bureau  of  Building  Inspection  where  better 
permit  service  will  be  provided  to  the  public. 

MBO  Review 

Because  the  volume  of  permits  has  increased  substantially,  the  department 
faces  an  increasing  work  load  which  has  diverted  attention  from  some  of 
your  MBO  objectives.  In  FY  1985-86,  you  met  847.  of  your  objectives, 
while  last  year  you  achieved  only  67%  of  them.  In  as  much  as  certain 
problems  existed  with  your  original  MBO  targets,  you  were  asked  to  look 
at  possible  revisions  to  better  reflect  the  work  load  of  the  department, 
budget  realities  and  your  ability  to  respond.  It  is  better  to  set  and 
achieve  realistic  goals  than  to  promise  too  much.  The  added 
responsibilities  of  Proposition  M,  at  a  time  of  staff  shortages,  makes  it 
all  the  more  important  to  develop  a  sound  program  with  achievable 
objectives.  Please  make  this  review  a  priority. 
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Additionally,  there  is  continued  need  for  improvements  in  the  permit 
processing  system.  In  September,  you  sent  a  draft  proposal  for  achieving 
improvements.  The  report  contains  a  number  of  good  recommendations  which 
can  be  easily  implemented  through  administrative  actions.  A  status 
report  is  needed  on  progress  made  to  improve  Planning's  handling  of  those 
portions  of  the  permit  process  for  which  it  is  responsible. 

The  major  problem  area  appears  to  be  in  the  Implementation  Division.  A 
target  was  established  for  making  an  initial  determination  within  one 
working  day  on  807.  of  all  permits  submitted.  This  objective  was  achieved 
for  only  27%  of  the  permits.  Similarly,  your  effort  to  process  within 
three  days  607.  of  all  complete  permit  applications  was  actually 
successful  in  only  407.  of  the  cases.  Your  objective  of  determining  907. 
of  all  conditional  use  applications  requiring  Commission  approval  within 
60  days  was  actually  met  for  only  717.  of  these  cases. 

On  the  other  hand,  your  targets  for  certifying  environmental  impact 
reports  and  completing  staff  review  of  major  projects  were  exceeded,  and 
you  also  came  close  to  meeting  your  target  for  processing  negative 
declarations.  You  are  to  be  commended  for  keeping  this  work  moving 
ahead.  You  achieved  your  targets  in  handling  violation  abatement  cases 
and  landmark  cases. 

The  Department's  major  planning  efforts  continue  on  target.  The 
Neighborhood  Commercial  Plan  was  successfully  adopted  by  the  Planning 
Commission  and,  after  the  close  of  the  fiscal  year,  by  the  Board  of 
Supervisors.  I  am  pleased  that  the  Department  clarified  and  systematized 
a  series  of  complicated,  sometimes  conflicting  regulations  for  our 
neighborhood  shopping  areas.  Your  staff  is  also  to  be  commended  for  its 
series  of  informative  meetings  that  were  held  in  Chinatown,  with 
translators  present,  as  you  prepared  the  Chinatown/North  Beach  Plan. 

I  am  pleased  to  see  Mission  Bay  work  develop,  with  the  prospect  of  a  new 
and  exciting  neighborhood  for  the  City.  While  the  timetable  has  slipped, 
the  planning  for  Mission  Bay  has  proceeded  in  a  professional  and 
thoroughly  competent  manner,  and  your  staff  is  to  be  commended  for  its 
work.  Congratulations  on  your  being  awarded  first  place  for  outstanding 
planning  for  Mission  Bay  by  the  American  Planning  Association! 

I  am  also  pleased  that  you  have  completed  the  proposed  Civic  Center 
Master  Plan,  in  cooperation  with  my  office  and  the  Chief  Administrative 
Officer.   I  hope  that  you  will  continue  pursuing  this  plan  so  that  we  can 
restore  the  Civic  Center  in  a  manner  faithful  to  its  original  plan  and  at 
the  same  time  achieve  critically  needed  additional  space  for  a  variety  of 
City  functions . 

You  are  to  be  commended  for  preparing  your  excellent  Annual  Housing 
Inventory  report,  revising  the  Open  Space/Recreation  element,  and  for 
continuing  to  move  forward  on  planning  for  Fisherman's  Wharf,  the  Inner 
Mission,  the  South  Bayshore,  Showplace  Square,  and  South  Van  Ness  and  for 
initiating  preservation  and  cultural  facilities  as  New  Master  Plan 
elements. 


^ 


3 


Honorable  Toby  Rosenblatt,  President 
Page  Four 
December  22,  1987 


In  closing,  I  want  to  congratulate  both  the  Planning  Department  and 
Commission  on  its  willingness  to  respond  to  so  many  conflicting  demands, 
without  the  benefit  of  additional  staff,  and  to  prepare  such  thorough  and 
creative  proposals.  You  have  that  part  of  your  work  down  pat.  Now  it  is 
time  to  focus  on  the  more  mundane,  day-to-day  problems  of  permit 
processing  and  abatement  of  code  violations.  If  you  can  be  equally 
creative  and  productive  in  addressing  these  issues,  you  will  remain  among 
the  very  best  Planning  Departments  in  the  country. 


DF:PH 


cc:   All  Members,  City  Planning  Commission 
Dean  L.  Macris,  Director  of  Planning 
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Office  of  the  Mayor 

SAN     FRANCISCO 


August  20,    1987 


DlANNE    FEINSTEIN 


A.  Lee  Munson,  President 

and  Members 
Civil  Service  Commission 
City  Hall  Room  152 
San  Francisco,  CA  94102 


Dear  President  and  Members 

of  the  Civil  Service  Commission: 


I  have  reviewed  your  Department's  FY  1986-37  performance  on  the 
Management-By-Objectives  (MBO)  program.  Performance  is  good  in 
almost  all  areas  of  the  department,  but  I  would  urge  some  increased 
oversight  in  a  couple  of  areas.  A  summary  of  performance  is  given 
below: 

EXAMINATIONS  UNIT 

-  Hhile  the  number  of  eligible  lists  established  met  the 

established  target  of  240,  I  am  concerned  that  the  pas t_ few  years 
have  seen  a  steady  reduction  in  the  number  of  lists.  The 
following  table  illustrates  the  past  four  years: 


FY  1983-84 

FY  1984-85 

FY  1985-36 

FY  1986-87 


352  lists 

359  lists 

323  lists 

240  lists 


You  need  to  be  aware  of  this  trend  and  look  into  it  to  make  sure 
we  are  not  moving  toward  a  repeat  of  the  earlier  e<am  problems 
which,  in  turn,  led  to  the  Letter  of  Agreement  on  temporary 
employees.  Please  report  back  to  me  regarding  the  current 
backlog  of  examinations,  how  that  backlog  compares  to  historical 
backlogs  and  any  potential  problems. 

MANAGEMENT  TRAINING  UNIT 

-  I  noted  that  you  did  not  take  the  suggestion  I  made  in  last 

year's  MBO  review,  increasing  the  targets  in  this  program  to  more 
meaningful  levels.   In  my  review,  I  used  the  suggested  targets 
and  I  am  pleased  to  note  that  performance  still  met  these  higher 
expectations . 

The  cnly  two  areas  in  which  objectives  were  not  met  in  this  unit 
-  executive  training  in  management  development  and  audit  of  the 
performance  appraisal  system  -  were  due  to  staff  reassignments 
and  shortages  I  1  :pe  you  have  rectified. 
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-  In  regard  to  the  audit  of  the  performance  appraisal  system,  I  ask 
your  cooperation  in  trying  to  identify  a  position  which  could 
continue  this  function.  We  are  putting  a  great  deal  of  effort 
into  ensuring  managers  use  the  performance  appraisal  system  as  a 
way  of  evaluating  employees.  We  need  to  be  sure  that  standards 
of  performance  are  credible  and  consistent. 

AFFIRMATIVE  ACTION 

-  Despite  the  retirement  of  your  Affirmative  Action  Coordinator, 
the  day-to-day  work  of  the  unit  continued  to  meet  established 
targets .  81%  of  discrimination  complaints  were  resolved  within 
established  time  limits  (target  of  80%).   50  EEO  training 
workshops  were  given  to  1,073  managers,  exceeding  the  target  of 
1,000.  90%  of  examinations  met  EEO  recruitment  goals,  easily 
exceeding  the  target  of  75%. 

However,  the  program  was  not  able  to  meet  its  objective  regarding 
in-depth  monitoring  of  Affirmative  Action  plans  in  10  City 
departments.  While  there  were  10  desk  audits  completed,  only  3 
departments  received  in-depth  screening  to  ensure  compliance. 
Also,  the  program  was  supposed  to  update  the  City's  Affirmative 
Action  Plan  and  include  a  section  on  women  in  non-traditional 
employment . 

Finally,  the  program  was  supposed  to  develop  a  plan  to  recruit 
women  for  the  next  firefighter  examination.  However,  since  the 
parameters  of  that  e<am  have  not  been  finally  established,  no 
work  could  be  performed  on  this  subject. 

As  your  corrective  action  plan  indicates,  I  expect  the 
appointment  of  a  permanent  Affirmative  Action  Coordinator  will 
allow  this  unit  to  meet  all  of  its  established  objectives. 

CERTIFICATION  UNIT 

-  Performance  continued  to  improve  in  this  unit.  Requisitions  were 
processed  in  just  under  two  weeks,  meeting  the  established  target 
and  bettering  the  1985-86  performance  level  of  just  over  two 
weeks.  Congratulations  on  the  continuing  improvement  in  this 
area. 

CLASSIFICATION  UNIT 

-  On  paper,  performance  in  this  unit  improved  in  1986-37.  The 
percentage  of  new  and  substitute  positions  reviewed  increased 
from  78%  in  1985-86  to  83%  in  1986-87,  just  under  the  established 
target  of  85%.  However,  because  of  budget  cuts  made  last  year, 
the  number  of  positions  requiring  review  should  have  dropped. 
This  indicates  to  me  that  performance  is  probably  at  about  the 
same  level  as  in  1985-36. 
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Please  review  this  area  and  prepare  an  action  plan  for  me  with 
the  steps  you  need  to  take  to  improve  performance  in  this  area. 

THE  COMMISSION 

-  Management  seems  to  be  better  served  by  the  Commission  these  days 
and  I  am  pleased  to  see  that.  You  need  to  walk  a  fine  line  in 
your  meetings,  balancing  the  needs  of  the  employee  with  the  needs 
of  management. 

-  I  know  that  your  new  members,  Commissioner  Porter  and 
Commissioner  Donovan,  share  my  firm  commitment  to  improving  our 
Civil  Service  system  and  strengthening  management  throughout 
Civil  Service. 

In  conclusion,  I  congratulate  the  department  on  its  performance  in 
1986-87.  With  the  passage  of  the  Pay  Equity  ballot  measure,  I 
realize  it  was  a  difficult  year  for  you,  but  you  came  through  it 
very  well.  A  little  more  oversight  in  those  areas  I  have  identified 
in  this  letter  should  allow  you  to  increase  performance  in  the 
coming  year. 

I  stand  ready  to  assist  you  in  any  way  I  can. 

Sincerely  yours, 


cc:      John  Us.     h,  General  Manager 
Civil  Service 

DF:SN 
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DlANNE   FEINSTEIN 


The  Honorable  Demetrio  S.  Jayme,  President 

and  Members 
Commission  on  the  Aging 
25  Van  Ness  Avenue 
San  Francisco,  CA  94102 

Dear  Commi  ssioners : 

My  review  of  your  1986-87  Management  by  Objectives  performance 
report  has  just  been  completed.  This  was  another  succesful  year, 
especially  in  light  of  the  fact  that  you  awarded  no  cost-of-living 
increases  to  your  contractors.  While  there  was  a  drop  in  services 
in  a  few  areas,  there  were  also  some  significant  gains  in  others. 
A  summary  of  performance  follows. 

—  The  Meals  Program. 

This  is  one  of  the  most  important  program  that 
directly  affects  the  daily  life  of  tens  of  thousands 
of  senior  citizens.  The  number  of  meals  was 
increased,  from  1,172,183  of  the  previous  year  to 
1,212,766  in  1986-87,  an  increase  of  almost  3.6%.  To 
accomplish  this  in  spite  of  higher  costs  is 
commendable. 

The  number  of  home-delivered  meals  fell  slightly, 
from  479,477  in  1985-86  to  468,896  in  1986-87,  or 
2%.  I  would  request  that  you  treat  this  activity 
with  high  priority  since  there  is  an  average  of  150 
perons  on  the  waiting  list  for  home  delivered  meals. 

—  Information  and  Referral 

There  was  a  sizeable  18%  decrease  in  the  units  of 
information  and  referral  service  provided,  from 
19,892  to  16,328.  Part  of  the  decrease  was 
attributable  to  staff  illness  and  extended  leave. 
The  Department  of  Public  Health  should  be  asked  to 
plan  for  staff  absences  so  that  outreach  efforts  can 
be  maintained. 
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There  was  no  decrease  in  the  number  of  clients  who 
received  the  more  in-depth  evaluation  and  follow-up 
services.  This  is  an  indication  that  the  Information 
and  Referral  program  is  receiving  more  complex  cases 
requiring  intensive  assesment,  research  and  staff 
work,  and  you  and  your  staff  were  able  to  meet  this 
added  demand. 

Legal  Services 

The  number  of  clients  receiving  legal  assistance 
dropped  21X,  from  5,925  in  1985-86  to  5,218  in 
1986-87.  On  the  other  hand,  the  number  of  hours  of 
legal  services  increased  by  almost  77..  Again,  this 
is  an  indication  of  more  complex  cases  requiring  more 
hours  per  cl ient. 

Ombudsman 

The  additional  State  funding  and  the  effective 
recruitment  and  training  of  volunteers  resulted  in  a 
937.  increase  in  the  number  of  clients  served  in  this 
program.  The  1986-87  client  total  was  2,358,  almost 
double  the  1 ,224  in  1985-86. 

This  substantial  gain  is  important  in  that  more  and 
more  clients  in  long  term  care  facilities  need  the 
assistance  of  those  who  are  trained  in  investigating 
and  resolving  complaints  related  to  these  facilities. 

Consumer  Services 

The  number  of  clients  served  by  this  program  remained 
the  same  for  the  last  two  years,  but  the  number  of 
senior  discount  cards  increased  117.,  from  38,334  in 
1985-86  to  42,603  in  1986-87.  This  is  another  fine 
accompl i  shment . 

Case  Management,  Health  Services 

There  was  almost  no  change  in  the  numbers  served  in 
these  two  programs,  from  1985-86  actual  and  1986-87 
actual.  All  targets  were  met. 

Admini  stration 

All  39  contractors  were  processed  within  45  days, 
assesed  within  the  first  six  months,  and  monitored 
every  quarter.  All  monthly  project  expenditures  were 
reported  to  the  State  within  15  days  after  the  end  of 
the  report  month. 
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The  Commission  on  Aging  holds  an  important  trust  in  ensuring  that 
the  City  gets  the  most  out  of  the  funds  allocated  for  services  to 
our  seniors.  It  is  estimated  that  your  programs  serve  an  average 
of  almost  30,000,  or  207.,  of  San  Francisco  seniors.  That  you  are 
able  to  do  this  with  virtually  no  complaints  from  service 
deliverers  or  clients  is  a  credit  to  your  Commission  and  your 
staff.  It  is  a  pleasure  for  me  to  take  this  opportunity  to  thank 
you  for  the  dedication  and  the  excellent  work  that  you  have  done. 


cc:  Ms.  Joyce  Ream,  Executive  Director 
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Louise  Ogden,  Chair 

and  Members 
Commission  on  the  Status  of  Women 
1095  Market  Street 
San  Francisco,  CA  94103 

Dear  Chair  and  Members: 

This  is  my  final  MBO  Performance  Annual  Review  letter  to  you.  I  have 
completed  my  review  of  the  Fiscal  Year  1986/87  MBO  Performance  of  the 
Commission  on  the  Status  of  Women  (COSW).  Your  performance  included  the 
fol lowing: 

COSW  continued  to  expand  its  efforts  in  disseminating  information 
on  comparable  worth  and  briefed  375  key  government  and  community 
leaders  on  the  pay  equity  plan. 

Information  dissemination  in  the  area  of  sexual  harassment 
improved  significantly  over  last  year.  Specifically,  in  FY 
1986/87  1,985  brochures  were  distributed  to  employees  as  opposed 
to  only  560  in  FY  1985/86. 

Helpline  performance  was  well  below  target  (29  contacts  versus  a 
target  of  180).  It  is  my  understanding  that  success  with  the 
Helpline  is  directly  tied  to  the  units  volunteer  staff.  I 
strongly  urge  the  COSW  to  work  to  increase  the  volunteer  staff 
from  the  current  level  of  5  members  back  to  the  historic 
20-member  level . 

Efforts  to  address  the  problems  of  sexual  assault  and  child 
sexual  abuse  yielded  an  estimated  10,000  members  of  the  public 
educated  on  the  issue  as  opposed  to  a  target  of  2,500. 

COSW  continues  to  promote  mechanisms  for  the  administration  and 
utilization  of  domestic  violence  program  monies.  9,837  clients 
were  served  by  the  shelter  and  legal  assistance  programs  against 
a  target  of  6,460.  This  performance  is  over  twice  the  4,359 
clients  served  in  FY  1985/86  and  reflects  the  growing  demand  for 
services.  For  the  five  reporting  service  providers,  fund-raising 
activities  significantly  exceeded  all  expectations;  specifically, 
a  total  of  $658,494  was  raised  against  a  target  of  $398,034. 
This  is  encouraging  progress.  Congratulations. 

COSW  maintained  contact  with  225  members  of  the  legislative 
network  (target  of  200)  while  successfully  working  on  14  state 
legislative  efforts  of  concern  to  women  versus  a  projection  of  12. 
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Attendance  by  diverse  women  groups  at  COSH  events  included  public 
hearings  on  the  GAIN  program  which  yielded  outreach  to  about  500 
minority  women  out  of  a  total  of  1,000  people  contacted,  with  22 
actually  testifying  (versus  a  target  of  20).  Minority  women 
participating  on  committees  reached  12%  against  a  target  of  25%- 
while  below  target,  this  was  an  improvement  over  FY  1985/86  when 
only  5%  of  diverse  women  participated.  I  encourage  the 
Commission  to  continue  to  increase  the  participation  of  diverse 
women  groups. 

I  conclude  my  final  MB0  performance  review  letter  to  the  Commission  with 
congratulations  on  a  true  sense  of  accomplishment  and  satisfaction  in  our 
efforts  to  promote  equity  for  women  in  the  workplace  and  in  the 
prevention  of  sexual  assault/sexual  harrassment  and  domestic  violence. 

Thank  you  for  your  years  of  dedicated  service  and  support. 

Sincerely  yours, 
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Office  of  the  Mayor 
San  Francisco 


September  11 ,  1987 

John  C.  Farrel 1 

Control ler 

City  Hall  Room  109 

San  Francisco,  CA  94102 

Dear  John: 


DIANNE  FEINSTEIN 


My  review  of  the  MBO  Performance  Report  for  the  Controller's  Office  and 
Information  Systems  for  1986-87  has  just  been  completed.  While 
performance  in  most  areas  of  the  department  met  or  exceeded  targets, 
there  are  a  few  areas  which  should  be  reviewed  and  improved.  A  recap  of 
my  assessment  shows: 

All  mandated  audits  were  again  performed  by  Internal  Audits. 
However,  because  of  start-up  staffing  problems,  and  a  particularly 
heavy  work,  load  of  special  request  audits  (like  the  Homeless 
Program),  the  concession  audit  program  was  not  in  full  effect  for 
practically  more  than  six  months  in  FY  1986-87.  Hopefully,  this 
program  will  run  at  a  full  level  of  staffing  in  FY  1987-88  and  all 
such  scheduled  audits  will  be  completed. 

The  Payroll  Program  met  virtually  all  of  its  processing  objectives. 
There  were  a  few  areas  where  the  processing  of  paperwork  was  not 
completed  as  scheduled.  It  does  not  appear  to  have  had  any 
detrimental  effect  on  employees,  but  it  should  be  reviewed  and 
corrective  action  taken  to  prevent  any  future  problems. 

While  the  Financial  Service  Program  met  most  of  its  objectives 
dealing  with  the  timely  processing  of  accounting  transactions,  areas 
for  improvement  remain. 

The  procedures  used  to  perform  periodic  reviews  of  expenditures  and 
project  year  end  surplus  continue  to  improve. 

We  noted,  for  example,  that  the  expenditures  projected  at  February 
28,  1987,  showed  only  a  1/2%  variance  from  the  budget  to  actual 
close  out  at  year  end. 

One  area  which  needs  improvement  deals  with  the  certification  of 
funds  for  requisitions.  While  there  does  not  appear  to  be  a  problem 
with  the  process  for  certifying  permanent  requisitions,  requisitions 
for  Temporary  Salaries  seems  to  be  a  problem.  For  example,  San 
Francisco  General  Hospital  was  able  to  generate  a  very  large  deficit 
in  its  Temporary  Salaries  account  before  any  action  was  taken.  Try 
to  determine  why  the  General  Hospital  situation  happened  and  see 
what  can  be  done  to  correct  it. 
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-  The  Financial  Systems  Program  had  a  delay  1n  several  projects, 
due  to  the  un-scheduled  conversion  to  FAMIS  Version  III.  As  a 
result  of  required  changes  in  the  work,  plan,  four  (4)  projects  of 
fourteen  (14)  were  purposely  postponed  for  completion  after 
fiscal  year  end.  It  would  be  important  to  this  office  that  one 
of  these  projected,  the  Central  Agency  BPREP,  flexible  report 
writer  be  completed  in  the  coming  fiscal  year. 

-  Analysis  and  Reports  again  closed  the  City's  books  in  a  timely 
manner  and  prepared  a  first  class  Consolidated  Annual  Financial 
Report.  Although  I  have  mentioned  it  in  the  MBO  letter  the  last 
few  years,  I  have  not  tired  of  congratulating  you  and  your  staff 
on  this  accomplishment.  Like  you,  I  remember  when  this  was  not 
the  case. 

Your  report  to  me  on  revenue  closeouts  contained  a  number  of 
surprises  that  might  have  caused  us  to  modify  our  budget 
decisions  had  we  known  them.  In  reviewing  the  underlying 
situation  there  appears  to  be  a  timing  problem.  Perhaps  a  later 
date  for  the  projections  of  March  31  instead  of  February  28,  and 
or  a  subsequent  review  of  certain  revenues  that  have  shown  close 
out  fluctuations  from  amounts  projected  in  mid-year  would  give 
both  of  our  offices  a  more  accurate  picture,  prior  to  the  final 
submission  of  the  budget. 

Data  Processing  met  most  of  its  objectives  for  1986-87. 

-  In  Systems  &  Programming,  staff  continues  to  receive  necessary 
training  to  improve  productivity.  Additionally,  new  productivity 
tools  as  recommended  in  the  Arthur  Andersen  study  were  selected 
and  should  be  in  place  by  the  end  of  FY  1987-88. 

The  objectives  in  this  program  do  not  relate  to  the  actual 
processes  undertaken  in  Systems  &  Programming.  Please 
incorporate  the  following  objectives  to  your  MBO  program: 

-  To  complete  at  least  907o  of  Systems  &  Programming  projects 
within  the  deadline  quoted  to  the  requesting  department. 

-  To  complete  at  least  90%  of  Systems  &  Programming  projects 
within  10%  of  the  estimated  project  budget  quoted  to  the 
requesting  department. 

These  objectives  will  tell  you  how  efficiently  you  are  providing 
service  to  your  clients. 
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-  The  Production  Program  met  Its  objectives  regarding  system 

rel iabi 1 ity.  Computer  jobs  were  prepared  on  time  and  terminals 
were  available  virtually  full  time.  I  am  pleased  to  note  that 
you  have  improved  performance  in  the  area  of  customer  relations 
by  responding  to  inquiries  made  to  the  "Help  Desk"  in  a  timely 
manner  and  by  giving  departments  adequate  notice  of  when  the 
computer  would  be  down  for  normal  maintenance. 

-  The  bills  sent  out  by  the  department  appear  to  be  better 
understood  and  you  seem  to  be  responding  to  departmental 
inquiries  to  the  billing  statements  in  a  more  timely  manner. 

The  actions  you  are  taking  indicate  to  me  that  you  are  now  taking 
seriously  the  fact  that  you  are  an  internal  service  fund,  with  the 
emphasis  on  the  service.   In  order  to  better  determine  your  success 
in  providing  service  to  departments,  I  would  request  that  the 
department  again  conduct  a  user  satisfaction  survey.  It  is 
important  that  you  keep  in  touch  with  how  your  users  feel  and  find 
out  what  they  would  like  to  see  in  the  way  of  service  improvements. 
Please  continue  to  perform  a  survey  on  a  regular  basis. 

You  should  also  be  seriously  looking  at  the  recommendations  of  the 
Arthur  Andersen  study.  While  additional  funds  are  not  likely  to  be 
forthcoming,  several  of  the  recommendations  did  not  require 
additional  funds  and  should  be  implemented.  Please  provide  me  with 
a  report  by  the  end  of  October  regarding  the  status  of  those 
recommendations. 

In  conclusion,  I  would  congratulate  the  department  on  another  year 
of  good  performance.  As  noted  in  this  letter,  there  are  a  few  rough 
spots  to  address,  but  the  improvements  your  office  has  made  in  the 
past  give  me  assurances  that  you  will  address  these  areas  and 
continue  to  improve  performance. 
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Evan  Weeth 

Commissioner  of  Agriculture 

and  Sealer  of  Weights  and  Measures 
501  Army  Street 
San  Francisco,  CA  94124 

THROUGH:  Mr.  Rudy  Nothenberg,  Chief  Administrative  Officer 

Dear  Mr.  Weeth: 

I  would  like  to  take  this  opportunity  to  welcome  you,  as  a  new 
department  head,  to  the  City's  mamagement  team.  I  congratulate  you  on 
your  appointment  as  the  City's  Commissioner  of  Agriculture  and 
Official  Sealer  of  Weights  and  Measures. 

The  annual  Management-by-Objecti ves  (MBO)  performance  report  for  the 
department  for  the  1986-87  fiscal  year  has  been  reviewed.  Most  MBO 
targets  were  met  in  the  Agriculture  and  Weights  and  Measures 
programs.  Also,  usage  and  revenue  generation  was  increased  at  the 
Farmers'  Market.  As  Assistant  Director  at  the  time,  you  are  to  be 
congratulated. 

I  am  particularly  pleased  that  the  level  of  activity  at  the  Farmers ' 
Market  continues  to  increase.  For  the  third  consecutive  year,  all 
performance  objectives  relating  to  the  operation  of  the  Market  were 
achieved  and  all  MBO  targets  were  exceeded. 

*  More  than  $161,000  was  collected  in  stall  and  tonnage  fees. 
This  revenue  represents  an  increase  of  7%  from  the  $150,000  of 
the  prior  year  and  exceeded  the  target  of  $120,000  by  33%. 

*  The  number  of  stalls  rented  increased  by  4%,  from  12,145  to 
12,669,  surpassing  the  performance  target  of  10,000 

*  The  number  of  tons  passing  through  the  market  also  increased, 
from  3,671  tons  to  3,780  tons.  The  performance  target  of  2,948 
tons  was  surpassed  by  281. 

Based  on  this  review,  it  appears  that  the  performance  objectives  for 
the  Farmers'  Market  should  be  reviewed  and  targets  increased  to 
reflect  current  performance. 
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Performance  in  the  Weights  and  Measures  Program  was  also  good,  with 
all  but  one  objective  achieved. 

*  There  was  a  significant  increase  in  the  number  of  packages 
inspected  to  determine  that  the  quantity  indicated  on  the 
package  was  actually  provided.  More  than  418,000  packages  were 
inspected,  an  increase  of  62%  over  the  299,000  of  the  prior 
year.  The  performance  objective  had  been  to  inspect  only 
285,000  packages.  This  increase  in  activity  was  due  to  an 
overtime  contract  with  the  State  of  California,  indicating  the 
importance  of  this  program. 

*  The  number  of  weighing  and  measuring  devices  tested  also 
exceeded  the  target,  with  7,326  devices  tested  compared  to  a 
target  of  7,000.  Nevertheless,  this  was  a  reduction  of  6%  from 
the  7,784  devices  tested  in  the  prior  fiscal  year. 

In  this  program,  the  one  area  in  which  performance  did  not  meet 
expected  levels  was  the  inspection  of  weighmaster  and  petroleum 
premises.  The  number  of  such  premises  inspected  has  declined 
for  two  successive  years,  from  a  high  of  535  in  Fiscal  Year 
1984-85  to  348  in  fiscal  year  1986-87.  Moreover,  this 
performance  fell  short  of  the  target  of  500  by  707..  I 
understand  that  this  reduction  resulted  from  the  retirement  of 
one  inspector  and  the  subsequent  three-month  vacancy  in  that 
position.  I  urge  you  to  take  appropriate  measures  to  get  this 
program  back  on  track. 

Activity  continued  to  increase  in  several  areas  in  the  Agricultural 
Inspection  Program. 

*  More  than  218,000  packages  were  inspected  for  export 
certification,  exceeding  the  performance  target  of  200,000 
packages.  Moreover,  this  was  an  increase  of  12%  over  the  prior 
year. 

*  The  goal  of  inspecting  13,000  fruit,  vegetable,  and  egg  quality 
control  premises  was  exceeded,  as  13,806  inspections  were 
actual ly  conducted. 

*  The  1,634  inspections  of  pest  exclusion,  detection,  and  nursery 
premises  fell  6.4%  short  of  the  target  of  1750  inspections. 
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*  The  number  of  premises  inspected  for  pesticide  use  dropped  45X, 
from  327  to  181,  and  was  significantly  under  the  target  of  250 
such  Inspections.  I  understand  that  one  reason  for  this 
reduction  was  that  there  were  fewer  applications  of  pesticide 
in  the  City. 

During  this  past  fiscal  year,  the  staff  of  the  Department  of 
Agriculture  and  Weights  and  Measures  has  acted  in  a  dedicated  and 
conscientious  manner  to  provide  services  to  the  people  of  San 
Francisco.  It  was  a  pleasure  to  work  with  Ray  Bozzini  and  you  during 
my  administration.  I  wish  you  well  in  the  future  as  you  address  the 
issues  facing  your  department.  Thank  you  for  the  support  which  you 
have  given  me. 


ei/ely  yours, 


D/a 

ayor 

DF/DR 


nne  Feinsfein 
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November  30,  1987 


DlANNE   FEINSTEIN 


Boyd  Stephens,  M.D. 

Chief  Medical  Examiner 

City  and  County  of  San  Francisco 

850  Bryant  Street 

San  Francisco,  CA  94103 


Through: 


Mr.  Rudy  Nothenberg 

Chief  Administrative  Officer 


Dear  Mr.  Stephens: 

I  have  just  completed  my  annual  review  of  the  performance  of  the 
Medical  Examiner's  Office  for  FY  1986-87,  as  reported  under  the 
City's  Management-By-Objectives  (MBO)  program.   I  want  to  take 
this  opportunity  to  thank  you  and  your  staff  for  your  continued 
commitment  to  this  important  endeavor,  and  to  compliment  you  for 
the  achievements  you  have  made  since  the  program  began  in  your 
department  in  FY  1980-81. 

First,  I  want  to  emphasize  my  great  satisfaction  in  the  areas 
where  the  objectives  were  met  or  exceeded. 

*  The  toxicological  test  turnaround  time  was  improved  to  an 
average  of  4  calendar  days.   The  average  turnaround  time 
during  the  first  year  ofMBO  was  as  high  as  23  days. 
During  1981-82,  that  had  dropped  dramatically  to  12  days, 
and  to  8  days  during  1982-83.   The  average  turnaround  time 
had  remained  around  4  days  since  1983-84,  with  only  a 
slight  increase  to  4.9  days  during  1985-86  due  to  the 
downtime  required  to  instaff  the  Halon  fire  system.   I  am 
pleased  to  see  the  average  turnaround  time  back  to  4 
calendar  days.   Over  the  past  several  years,  we  have  added 
new  personnel  and  equipment  to  help  maintain  the  4  day 
average .   Good  work  i 

*  The  department  continues  to  exceed  its  objective  to 
positively  identify  at  least  90%  of  unidentified  cases 
within  30  days.   The  success  rate  for  1982-83  was  92%,  and 
increased  t  o  9  3  %  success  rate  for  1983-84.   During 
1984-85,  97%  were  identified  within  30  days.   During 
1986-87  there  was  a  96%  success  rate.   You  have  been  able 
to  keep  your  success  rate  over  95%  since  1984-85.   This 
has  been  an  objective  that  was  handled  well  for  the  past 
several  years.  nr_ 

KJ'J 
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*  The  department  was  able  to  institute  a  new  MBO  objective 
for  FY  86-87,  to  conduct  follow-up  investigations  within 
24  hours  after  a  request  from  the  autopsy  surgeon.   Of  the 
197  cases  requested  for  review,  187 ,  or  95%  were  completed 
within  2  4  hours.   The  addition  of  an  investigator  during 
FY  1985-86,  has  made  this  goal  attainable. 

I  would  like  to  draw  your  attention  to  those  areas  where  targets 
were  not  met.   These  areas  need  your  personal  intervention  in 
order  to  raise  performance. 

*  Only  48.5%  of  the  staff  had  personnel  evaluations 
completed  during  1986-87,  down  from  66%  during  l"985-86. 
Personnel  evaluations  are  an  effective  means  o7 
communicating  performance  strength  and  weaknesses  as  well 
as  expectations  of  your  staff.   During  1982-83,  you  had  a 
good  beginning  on  achieving  this  objective  by  completing 
over  90%  of  your  evaluations.   This  fell  to  51%  during 
1983-84,  and  you  were  able  to  achieve  100%  only  during 
1984-85.   In  1985-86,  you  again  fell  to  66%,  and  are  down 
to  48.5%  for  1986-87.   This  area  needs  strengthening  and 
your  personal  attention. 

*  The  department  hastargeted  20  hours  of  training  per 
investigator  annually, but  was  able  to  achieve  only~8 
hoursduring  1986-87.   During  1983-84,  you  had  achieved 

on ly  1  hour  per  investigator.   During  1984-85,  the  average 
was  increased  to  6  hours,  and  1985-86,  over  20  hours  were 
provided.   This  decreased  during  1986-87  to  8  hours, 
mainly  due  to  the  suspension  of  the  in-house  sessions.   I 
would  urge  you  to  increase  the  in-house  sessions,  and  to 
utilize  the  state  training  program  and  local  police 
seminars.   Please  don't  reverse  your  past  positive  trend. 
Training  is  important. 

You  and  your  staff  are  to  be  congratulated  for  making  the 

progress  shown  since  we  started  MBO  performance  appraisals  in  FY 
1981-82.   The  addition  of  new  equipment  and  some  new  personnel 

has  gone  a  long  way  to  help  you  achieve  the  objectives.   Please 

continue  to  watch  your  targets  and  adjust  them  as  needed  over  the 

next  few  years  with  the  attention  you  have  demonstrated  in  the 
past . 


DF/DC: j 
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The  Honorable  Arlo  Smith 

District  Attorney 

Hall  of  Justice 

850  Bryant  Street 

San  Francisco,  CA   94103 

Dear  Arlo: 

I  have  completed  my  annual  Management-By-Objectives  (MBO) 
performance  review  for  the  1986-87  fiscal  year.   I  am  pleased  to 
note  that  you  are  continuing  to  collect  and  report  performance 
data  as  part  of  the  City's  MBO  system. 

The  past  year's  performance  for  the  Prosecution  Division  shows 
the  f ol 1  owing : 

*  92%  of  all  felony  trial  cases  proceeded  to  trail  within  60 
days  without  appellate  stays,  exceeding  the  target  of 
85%.   This  is  a  slight  improvement  of  2%  over  last  year. 

*  85%  of  preliminary  court  witnesses  were  contacted  prior  to 
court  date,  although  a  100%  target  was  set.   This  is  5% 
better  than  last  year. 

*  Only  69%  of  preliminary  court  subpoenas  were  issued  within 
two  days  of  trial  setting  against  a  target  of  90%.   85% 
were  issued  last  year.   More  emphasis  should  be  placed  on 
accomplishing  this  objective. 

*  81%  of  felony  warrants  requested  by  outside  agencies  were 
issued  within  two  days  of  approval,  for  exceeding  the 
target  of  65%.   The  target  should  be  increased  to  75%  for 
the  current  fiscal  year. 

*  After  several  years  of  difficulty,  the  Department  had 
success  completing  50%  of  misdemeanor  investigations 
within  two  weeks.   Ninety-one  percent  were  completed 
within  this  period.   This  target  should  be  increased  to 
90%  for  next  year  in  recognition  of  consistently  improved 
performance . 


C-7 
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*  Victim-Witness  and  Family  Violence  programs  met  or 
exceeded  targets  for  counseling  and  aiding  victims  of 
crime  . 

--  100%  of  emergency  claims  for  compensation  for  victims 
of  violent  crimes  were  processed,  meeting  the  target  of 
100%. 

--  587  hours  of  court  assistance  were  provided  to  victims 
and  witnesses.   This  is  a  20%  increase  from  the  463 
hours  provided  during  the  previous  year. 

--  369  victims  of  violent  crimes  were  assisted  with  filing 
compensation  claims,  50%  more  than  last  year. 

--  4547  counseling  and  information  services  were  provided 

to  victims  of  family  violence.  This  was  a  far  greater 

number  than  the  target  of  750.  This  target  should  be 
increased  to  4500  per  year. 

I  am  pleased  to  see  numerous  new  objectives  set  this  year  for  the 
administration  program.   Many  of  these  targetted  new  procedures 
intended  to  improve  case  management  or  disposition. 

*  A  special  case  management  system  was  instituted  to  help 
with  horizontal  prosecution  of  misdemeanors. 

*  Case  cooperation  was  improved  with  state  and  federal 
authorities  to  enhance  prosecution  of  difficult  cases. 

*  585  legal  briefs  were  filed  to  help  create  a  legal  brief 
bank  that  will  eliminate  duplication.   A  target  of  800  was 
set  and  should  remain  for  the  current  year. 

*  Written  responses,  where  required,  were  filed  for; 

--  100%  of  felony  cases 
--  100%  of  misdemeanor  cases 

--  100%  of  writs  and  appeals  filed  in  Superior  Court  in 
misdemeanor  matters 

*  Printed  jury  instructions  were  filed  for  100%  of  all 
felony  and  misdemeanor  jury  trials,  as  required  recently 
by  court  ruling. 
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FAMILY  SUPPORT  BUREAU 

A  new  automated  case  file  system  began  operation  in  February 
1986.   New  efficiences  are  already  evident  since  the  fact  that 
the  bureau  met  most  key  objectives  during  this  year. 

The  Estab 1 i  shment  Unit  opened  7,334  new  cases,  similar  to  7,222 
cases  the  previous  year,  but  just  short  of  the  expected  8,000. 
The  1332  stipulations  and  defaults  processed  exceeded  the  target 
of  700.   Monthly  current  child  support  orders  also  exceeded  the 
$178,000  target  to  reach  $287,421. 

The  Account  ing  Unit  did  not  quite  meet  its  target  of  recording 
support  payments  within  2  days  of  receipt,  with  an  average  of  2.2 
days  . 

The  Location  Unit  met  both  key  objectives:   1)  2,053  of  the  2,100 
targetted  locations  of  absent  parents  were  realized,  (2)  1,130 
summons  and  subpoenas  were  delivered,  exceeding  the  target  of  800 

The  Enforcement  Unit  met  all  three  key  objectives.   Its  goal  is 
to  prepare  accurate  support  billings  and  to  maximize  collections; 

-  The  monthly  support  billing  collections  exceeded  annual 
target  of  84%  to  reach  95% 

-  The  target  of  $2  million  in  welfare  arrears  collections 
was  exceeded  by  $490,396,  or  25%. 

-  4,275  of  the  planned  2,800  legal  orders  were  processed. 
Good  Wor k . 


The  Lega 1  Unit  was  successful  in  completing  only  one  of  its  three 
objectives: 

-  Paternity  judgments  awarded  totalled  128,  exceeding  the 
target  of  100. 

-  Existing  support  order  amounts  decreased,  missing  the 
target  of  $50,000  to  reach  only  $22,043. 

-  Only  397  original  orders  and  judgments  were  obtained 
against  a  target  of  600. 

The  Admin  is tr ati on  Unit  is  responsible  for  seeing  that 
departmental  objectives  are  met  for  the  entire  Family  Support 
Bureau.   In  some  ways,  these  are  the  most  important  objectives. 

-  Total  collec   ons  increased  from  $10,077,899  to 
$11,863,999,  exceeding  target.   Good  work. 


Honorable  Arlo  Smith 
Page  Four 


December  10,  1987 


-  $268,296  in  City  AFDC  funds  were  recovered,  falling 
short  of  the  $316, 000  target. 

-  Total  non-welfare  clients  served  reached  the  targetted 
50%  of  al 1  cl ients  . 

-  MBE  outreach  objectives  reached  the  30%  target  of  the 
planned  10%  of  awards  were  made. 

-  10%  WBE  outreach  and  2%  WBE  award  objectives  were 
exceeded  by  30%  each. 


The  year's  results  are  positive  for  the  Family  Support  Bureau. 
Results  for  the  Prosecution  staff  are  difficult  to  discern 
because  the  objectives  still  do  not  emphasize  results.   I  am 
still  hopeful  that  you  will  prepare  objectives  addressing 
misdemeanor  and  felony  filings,  hearings  and  dispositions  for  the 
current  fiscal  year. 


cc:   Edwina  Young,  Director 
Family  Support  Bureau 
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Through  Mr.  Rudy  Nothenberg 
Chief  Administrative  Officer 


Jules  T.  Beckley 
General  Manager 
Department  of  Electricity 
901  Rankin  Street 
San  Francisco,  CA 

Dear  Mr.  Beckley: 

Your  department's  MBO  performance  for  fiscal  year  1986-87  has  been 
reviewed.  In  total,  you  achieved  947.  of  the  department's 
objectives,  well  above  the  targeted  80%.  Overall,  you  did  well, 
although  some  problems  need  attention. 

Both  fixed  and  portable  radio  units  are  being  kept  in  operation, 
but  preventative  maintenance  still  is  showing  a  severe  decline. 

While  you  are  performing  close  to  the  997.  level  in  terms  of 
keeping  radios  working,  you  have  continued  to  allow  preventative 
maintenance  to  fall  well  below  acceptable  levels,  with  only  187.  of 
the  radios  having  received  complete  maintenance.  This  is  the 
third  straight  year  this  has  happened.  In  the  past,  I  have  asked 
you  to  make  the  necessary  adjustments  to  improve  performance. 
Instead  of  reducing  the  target,  I  suggest  you  keep  the  target  at 
407.  and  place  greater  emphasis  on  maintenance  with  only  a  slight 
impact  on  repairs,  thereby  achieving  your  target  in  both  areas.   I 
am  hopeful  that  this  year  you  will  make  these  adjustments  and 
bring  preventative  maintenance  up  to  an  acceptable  level. 


targets; 


Once  again  Public  Safety  Mire  Communication  exceeded  al 
consistently  excellent  performance. 

Our  fire  alarm  equipment  continues  to  function  without  problems. 
Central  Fire  Alarm  Station  complaints  responded  to  within  one  hour 
was  at  1007.,  and  the  reliability  of  our  fire  boxes  and  circuits 
came  through  at  997..  Each  month,  over  13,050  fire  alarm  boxes 
were  tested,  which  was  well  above  the  targeted  12,000  fire  alarm 
boxes  scheduled  to  be  tested.  The  Mayor's  Emergency  Telephone 
System  continues  to  function  in  good  order. 
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Traffic  Signal  Maintenance  and  Repair  Program  could  use  some 
improvement. 

Eighty-five  percent  of  traffic  signal  complaints  were  responded  to 
within  one  hour.  This  was  down  2%  from  the  previous  year,  and 
below  the  target  of  87%.  Previously,  your  department  had  been 
able  to  achieve  performance  above  90%.  Adjustments  need  to  be 
made  to  bring  performance  back,  to  that  level. 

The  target  of  relamping  740  traffic  signal  intersections  was  met, 
although  the  number  relamped  was  down  to  742  from  last  year's 
total  of  817.  During  the  fourth  quarter,  your  department  relamped 
only  37  traffic  signals  after  having  relamped  an  average  of  235 
during  each  of  the  first  three  quarters.  I  understand  that  a 
shortage  of  manpower  due  to  retirements  and  injuries  was  a 
significant  factor  in  this  drop  off,  but  I  am  concerned  that  this 
drop  in  performance  may  signal  a  serious  problem.  Traffic  signal 
maintenance  is  a  critical  safety  function.  Please  work  to  ensure 
that  performance  remains  at  its  historic  level. 

Parking  Meter  Maintenance  dropped  off  during  the  year.  With  some 
improvements  and  changes  in  the  program,  I  am  confident  that  the 
maintenance  function  will  reach  new  levels  of  achievement. 

Sixty-seven  percent  of  the  City's  parking  meters  were  serviced  and 
inspected  daily.  This  is  down  from  last  year's  figure  of  73%. 
Once  again,  this  measure  does  not  give  us  a  clear  picture  of  the 
performance  of  our  City's  parking  meters  or  the  repair  program. 
What  should  be  measured  is  the  number  of  meters  that  are  in 
working  order  at  any  given  time.  Please  make  this  adjustment  in 
your  MBO  reporting,  to  become  effective  by  the  third  quarter  of 
fiscal  year  1987-88. 

A  well-executed  service  and  inspection  plan  is  essential  for 
effective  parking  meter  maintenance.  I  understand  that  one 
position  remained  vacant  pending  certification  from  Civil 
Service.  I  also  am  aware  that  manpower  was  diverted  to  repairing 
an  excessive  amount  of  vandalized  meters  in  the  Mission/Valencia 
area,  but  I  believe  a  new  service  and  inspection  plan  that  takes 
into  account  the  improved  situation  which  has  resulted  from 
replacing  automatic  meters  with  manual  ones  is  warranted. 

Your  department  overhauled  40%  of  the  parking  meter  mechanisms  and 
completed  70%  of  the  parking  meter  post  damages,  repairs  and 
installations.  This  performance  is  right  on  target.  However,  I 
again  ask  that  you  reevaluate  your  parking  meter  servicing  and 
inspection  program,  revise  your  MBO  goals,  and  seek  to  provide  a 
well-balanced  and  cost-effective  operation. 
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I  am  pleased  to  learn  that  your  department  has  completed  its 
agreement  with  AT&T  to  install  a  microwave  communications  system. 
This  system  undoubtedly  will  improve  our  radio  communications 
function  and  could  be  invaluable  in  the  event  of  a  major 
earthquake.  Safety  is  an  area  of  special  concern,  and  I 
appreciate  your  efforts  to  improve  our  communications  and 
procedures. 

Overall,  your  department  is  functioning  well.   I  am  very  happy 
with  your  achievements  and  I  am  confident  that  you  will  continue 
to  perform  at  a  high  level.  I  ask  that  you  work  on  those  areas 
that  I  mentioned  in  this  letter  and  I  believe  that  you  will  show 
even  greater  resul ts . 

The  Department  of  Electricity  has  been  a  great  help  to  my 
administration.  Your  cooperation  and  dedication  has  been  greatly 
appreciated.  You  have  my  best  wishes  and  encouragement  for 
continued  success. 


Sincerely  yours , 
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The  Honorable  Mrs.  W.  Robert  Phillips,  President 

and  Members 
Board  of  Trustees 

The  Fine  Arts  Museums  of  San  Francisco 
Lincoln  Park 
San  Francisco,  California  94121 

Dear  Trustees: 

Your  Fiscal  Year  1986-87  Management  by  Objectives  Performance  Report 
has  been  reviewed  by  me,  and  your  overall  performance  was  very 
good.  You  met  over  90%  of  your  objectives,  and  in  most  cases, 
exceeded  targets  set  to  achieve  these  objectives. 

Some  of  the  performance  results  are  as  follows: 

—  You  met  94%  of  the  attendance  target  of  575,000,  and 
537,784  people  visiting  the  museums  last  fiscal  year. 
This  is  a  satisfactory  achievement  in  light  of  the  fact 
that  there  was  no  "blockbuster"  presented  during  this 
period.  However,  the  Ansel  Adams  exhibit  was  a  great 
success,  and  drew  almost  250,000  visitors. 
Congratulations ! 

—  The  production  of  11  exhibitions,  2  more  than  the  9 
presented  in  fiscal  year  1985-86,  was  exactly  on 
target. 

—  The  objectives  for  the  Achenbach  Collection  of  Prints 
and  Drawings  were  all  met  or  exceeded,  excepting  one 
which  was  established  for  a  new  activity: 

o  Five  exhibits  were  presented,  which  was  right  on 

target, 
o  99  art  authenticating  appointments  were  provided, 

almost  at  the  targeted  100,  and  an  increase  over 

the  86  of  the  previous  year, 
o  The  number  of  artist  critiques  given  was  45,  29% 

over  the  target  of  35. 
o  You  hosted  12  class  field  trips,  36%  under  the 

planned  15.  This  program  provides  an  excellent 

opportunity  for  the  growing  number  of  people 


r- 
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who  are  developing  an  interest  in  the  art  of 
prints  and  drawings,  and  I  would  suggest  that 
your  staff  consider  promotional  activities  to 
encourage  more  participation. 

In  fiscal  year  1985-86,  during  the  run  of  the  immensely 
popular  exhibition,  the  New  Painting:  Impressionism 
1874-1886,  the  museum  membership  was  at  53,000.  For 
fiscal  year  1986-87,  the  target  was  set  at  50,000,  In 
anticipation  of  fewer  renewals  during  this  year.  You 
exceeded  this  target  with  an  actual  total  of  54,500  and 
surpassed  the  total  achieved  during  the  year  of  the 
Impressionism  show.  Your  aggresive  membership  campaign 
paid  off. 

You  honored  your  commitment  to  complete  on  time  and 
within  budget  the  computerization  of  the  registration 
records  for  the  100,000  items  in  the  permanent, 
non-Achenbach  collecion.  This  two-year  project, 
started  in  April,  1985,  was  finished  in  April,  1987. 

At  this  time,  it  is  very  that  city  funds  will  be 
available  to  computerize  the  records  of  the  100,000 
Achenbach  Items  and  to  undertake  a  physical  inventory 
of  the  non-Achenbach  objects.  If  the  city  cannot  fund 
these  projects,  you  might  consider  raising  private 
funds,  with  the  priority  placed  on  the  physical 
inventory,  since  the  manual  Achenbach  records  are  in 
good  order. 


As  part  of  the  Civic  Center  Plan,  th 
re-located  into  the  existing  Main  Li 
realized,  the  deYoung  Museum  will  be 
square  feet  of  additional  space.  In 
1986,  I  mentioned  the  fact  that  you, 
California  Academy  of  Sciences,  and 
meeting  on  the  issue  of  space  needs, 
start  meeting  again  as  opportunities 
Art  and  Modern  Art  museums,  as  well 
affect  your  institutions.  A  long  te 
that  would  make  it  possible  for  all 
on  me  if  I  can  be  of  help. 


e  Asian  Art  Museum  will  be 
brary.  If  this  plan  is 
nefit  by  gaining  over  90,000 
my  MB0  letter  of  December  3, 
the  Asian  Art  Museum,  the 
the  Museum  of  Modern  Art  were 
It  would  be  a  good  idea  to 
have  opened  up  for  the  Asian 
as  your  museums,  that  will 
rm  strategic  plan  is  in  order 
to  benefit. I  hope  you  will  call 


It  has  been  a  pleasure  to  have  worked  with  you  during  the  last  nine 
years.  Mr.  Ian  White's  leadership  brought  distinction  to  the 
museums,  and  I  have  every  confidence  that  this  will  continue  under 
your  new  director,  Mr.  Harry  S.  Parker.  You  and  your  staff  are  to 
be  commended  for  your  consistent  good  work. 


Sincerely  yours. 


ar 
ayor 


nne  Feins-tein  J 
or 

cc:  Mr.  Harry  S.  Parker,  Director 
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DlANNE  FEINSTEIN 


December  10,  1987 


Henry  Berman,  President 

and  Members 
San  Francisco  Fire  Commission 
260  Golden  Gate  Avenue 
San  Francisco,  CA   94102 

Dear  Commissioners: 


Having  completed  the  annual  review  of  the  Fire  Department's 
Management-By-Objectives  (MBO)  Performance  Report  for  Fiscal  Year 
1986-87,  I  would  like  to  share  with  you  some  of  my  observations. 
Before  going  into  the  specific  MBO  performance  results,  I  want  to 
comment  on  some  of  the  other  challenges  that  you  addressed  during 
the  year. 

August  17,  1987  marked  an  historic  day  for  the  Department  with 
the  entrance  of  the  first  four  women  into  the  Fire  training 
academy.   These  women  are  now  serving  their  probationary  period 
in  the  stations  and  a  second  class  with  women  has  started.   With 
this  event,  a  new  era  begins  in  the  Fire  Department. 

The  Commission  said  good-by  to  Chief  Emmet  Condon  and  Deputy 
Chief  Charles  Cresci  and  wished  them  well  in  their  retirement. 
Deputy  Chief  Ed  Phipps  was  named  as  Chief  of  the  Department  along 
with  Michael  Farrell  and  Gerald  Cullen  as  new  deputy  chiefs. 

For  the  past  several  years  your  attention  has  been  directed 
toward  the  need  to  improve  relations  among  the  firefighters.   It 
was  our  mutual  hope  that  the  human  relations  training  conducted 
by  consultants  for  the  firefighters  and  officers  would  have 
sensitized  the  department  in  this  regard 
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Henry  Berman,  President  and  Members 
Page  Two 


December  10,  1987 


The  improvements  include  extending  the  high  pressure  system, 
construction  of  new  cisterns  in  residential  areas,  installation 
of  a  high  pressure  pump  station  at  Lake  Merced,  construction  of 
an  emergency  operations  center,  and  other  projects.   This  is  a 
major  project  requiring  expert  attention. 

I  ask  that  specific  MBO  targets  and  deadlines  be 

established  to  monitor  this  complex  project  so  that 

the  project  is  implemented  on  schedule  and  within  budget. 

With  the  Commission's  endorsement,  a  Stress  Unit  was  implemented 
during  the  latter  part  of  the  fiscal  year.   The  primary  function 
of  the  Unit  is  to  provide  the  officers  and  firefighters  within 
the  department  with  a  confidential,  objective,  non-judgmental 
resource  to  which  they  may  voluntarily  go  for  support,  advice  and 
assistance  in  resolving  personal  job  related  problems  which  can 
potentially  impair  their  job  performance  and  efficienty.   I 
endorse  this  project  and  hope  that  it  will  be  successful. 

The  Commission  was  actively  involved  in  each  of  these  activities 
and  I  want  to  take  this  opportunity  to  say  "thank  you"  for  the 
time  you  devoted  in  these  areas. 

I  recently  learned  of  reports  concerning  the  condition  of 
equipment  in  the  Supression  Program.   Members  of  my  staff  and  the 
Chief  Administrative  Officer  have  been  asked  to  review  this 
situation  and  make  recommendations  for  a  preventive  maintenance 
program  for  the  department.   It  is  also  absolutely  imperative 
that  MBO  goals  and  objectives  be  established  similiar  to  those 
used  by  the  Public  Utilities  Commission,  Department  of  Public 
Works  and  the  Airport  to  manage  the  maintenance  of  their  fleets. 
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2.5  minutes  for  FY  '81- ' 82 ,  '82-'83,  ' 83- ' 84  and  2.6  minutes  in 


FY  '  85-  '  86 .  It  fs  essential  that  response  time 
consistently  high.  Please  monitor  the  situation 
whether  a  potential  problem  maybe  emerging.  The 
less  city-wide  average  MBO  target  for  response  t 
was  not  achieved.  Actual  performance  was  3.2  mi 
seconds  over  the  target.  Performance  has  averag 
for  the  past  four  years. 
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Last  year  I  noted  the  slippage  of  performance  in  these  areas  and 
I  asked  for  a  written  explanation.   To  date,  this  information  has 
not  been  received.   Again,  I  request  that  this  information  be 
provided.   The  attached  chart  showing  response  time  average  by 
Divisions  and  Battalions  should  be  reviewed  as  part  of  your 
evaluation  of  performance. 

I  ask  that  particular  attention  again  be  given  to 
performance  for  Division  3.   Response  time  in  this 
Division  was  below  target  for  building  fires  and 
resuscitations. 


Last  year,  we  noted  that  the  Department  improved  substantially  in 
its  follow-up  inspections  of  violations  identified  by  the  CRISP 
Program.   At  17  days  to  follow-up  and  a  63%  correction  rate,  the 
days  to  follow  up  and  the  correction  rate  were  down  from  last 
year's  performance  of  14  days  and  79%.   A  written  explanation 
from  the  Department  explaining  this  slippage  in  performance 
should  be  provided. 


In  FY  1986-87,  the  Department  exceeded  its  goal  to  limit  fire 
spread  to  floor  of  origin  in  at  least  90  percent  of  all 
incidents.   At  92%,  performance  was  the  same  as  in  1985-86. 
is  encouraging. 


This 


Again  this  fiscal  year,  22%  of  all  alarms  responded  to  by  the 

department  were  classified  as  false.   This  is  well  within  the 

department's  objective  of  limiting  false  alarms  to  25%  or  less 
total  incidents  received. 


of 


The  number  of  fire  incidents  investigated  continues  to  increase. 
In  1985-86,  there  was  an  11  percent  increase  with  incidents 
investigated  going  from  505  the  previous  year  to  562.   This  past 
fiscal  year,  599  incidents  were  investigated;  a  7  percent 
increase  over  the  previous  year. 
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recall  that  last  year  we  focused  together  on  the  need  to 
the  timeliness  of  permits  issued  by  the  Fire  Department's 
on  Bureau  and  the  Department  of  Public  Work's  Bureau  of 
Inspection.   The  Mayor's  Fiscal  Advisory  Committee  was 
undertake  a  review  of  the  existing  management  system  and 
to  determine  how  work  is  allocated,  priorities  set, 
p  obtained  and  achieved  documentation  assured  and  quality 
established.   It  is  my  understanding  that  this  review 
completed  and  a  final  report  will  be  issued  in 
mber.   I  urge  you  to  give  this  report  your  top  priority 
evelop  an  action  plan  once  you  have  reviewed  the 
dations.   First  quarter  statistics  for  FY  1987-88 

to  prompt  concern.   Performance  for  new  construction  and 
ons  is  down  from  the  previous  year  and  should  be  looked 
rt  of  your  review. 
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Henry  Berman,  President  and  Members 
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You  exceeded  your  MBO  objective  to  complete  at  least  85%  of  new 
construction  and  alternation  plans  within  35  days  of  receipt. 
Specifically,  92%  of  the  alteration  plans  and  100%  of  new 
construction  plans  were  completed  within  35  days.   Good  workl 

In  the  Administration  program,  the  objective  to  limit  daily 
absences  to  15%  of  personnel  assigned  to  firefighting  units  was 
not  achieved.   Actual  performance  was  17.6  percent  up  from  16.3 
percent  in   FY  1985-86.   While  the  315  daily  staffing  continues 
to  be  met,  the  use  of  extended  work  week  funds  was  key  in 
achieving  this  goal.  It  is  essential  that  greater  emphasis  be 
placed  on  implementation  of  the  programs  developed  to  monitor  the 
use  of  sick  and  disability  leave,  particularly  in  view  of  your  FY 
•  8 7- ' 88  first  quarter  data  which  shows  absences  at  20.13%. 

The  department  has  had  a  difficult  year  with  many  challenges  and 
each  of  you  is  to  be  commended  for  your  commitment  to  the 
department.   Let  me  also  express  my  gratitude  for  your  many 
efforts  over  these  past  nine  years.   It  has  been  a  pleasure  to 
work  with  each  of  you. 

S-incerely  yours, 


Dianne  Feinstein 
O*ayor 

DF/BAC 
1146U 

cc:   Chief  Ed  Phipps,  Chief  of  Department 
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CITY-WIDE  AVERAGE  RESPONSE  TIMES 


85-86 

85-86 

TYPE 

RESPONSE  TIME 

#  OF  INCIDENTS 

CITY-WIDE 

Building 

2.658 

2312 

Resuscitation 

3.156 

1438 

Other  (1) 

3.230 

25153 

Non  (2) 

3.127 

8227 

DIVISION 

1 

Building 

2.443 

727 

Resuscitation 

2.948 

366 

Other 

2.962 

7890 

Non 

2.835 

2200 

2 

Building 

2.452 

934 

Resuscitation 

2.945 

485 

Other 

3.115 

9647 

Non 

3.055 

2626 

3 

Building 

3.157 

651 

Resuscitation 

3.460 

587 

Other 

3.655 

7616 

Non 

3.372 

3401 

BATTALION 

1 

Building 

2.459 

258 

Resuscitation 

3.100 

186 

Other 

3.050 

2907 

Non 

2.960 

738 

2 

Building 

2.564 

207 

Resuscitation 

2.514 

77 

Other 

3.076 

1817 

Non 

2.762 

651 

3 

Building 

2.274 

222 

Resuscitation 

2.886 

78 

Other 

2.802 

2871 

Non 

2.693 

674 

4 

Building 

2.155 

317 

Resuscitation 

2.681 

134 

Other 

2.732 

2751 

Non 

2.813 

776 

5 

Building 

2.363 

334 

Resuscitation 

2.571 

126 

Other 

2.914 

2693 

Non 

2.771 

921 

(1)  all  emergencies  other  than  building  and  resuscitation 

(2)  non  emergencies 

\!         50 
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CITY-WIDE  AVERAGE  RESPONSE  TIMES  (continued) 


TYPE  RESPONSE  TIME   #  OF  INCIDENTS 


Bui lding 

2.848 

294 

Resuscitation 

3.337 

204 

Other 

3.384 

2731 

Non 

3.232 

1156 

Building 

2.607 

150 

Resuscitation 

3.002 

94 

Other 

3.191 

2009 

Non 

3.096 

469 

Building 

3.212 

133 

Resuscitation 

3.533 

131 

Other 

3.770 

2194 

Non 

3.991 

460 

Building 

3.175 

160 

Resuscitation 

3.385 

190 

Other 

3.649 

2322 

Non 

3.379 

991 

Building 

3.444 

237 

Resuscitation 

3.628 

218 

Other 

3.847 

2858 

Non 

3.468 

1391 
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Office  of  the  Mayor  /<^J^~-±/*\  Dianne  Feinstein 

SAN    FRANCISCO 


December  3,  1987 


Mr.  George  A  Suncin,  Acting  Chair 

and  Members 
Human  Rights  Commission 
1095  Market  Street,  Suite  501 
San  Francisco,  California  94103 

Dear  Ladies  and  Gentlemen: 

This  is  my  final  MBO  Performance  Annual  Review  letter  to  you.   I  am  pleased  to 
learn  that  for  the  fiscal  year  1986/87,  the  Commission  successfully  achieved  greater 
than  60%  of  its  MBO  objectives. 

Significant  areas  of  performance  are  as  follows: 

Human  Rights  Commission's  Implementation  of  the  MBE/WBE/LBE  Ordinance  is 
in  its  third  year  and  great  strides  have  been  made  to  increase  participation  of 
the  targeted  populations.   Of  particular  note  is  the  reorganization  of  the 
Commission  staff  which  began  in  FY  1986/87  with  the  specific  objective  of 
enhancing  the  monitoring  of  ordinance  compliance. 

During  FY  1986/87,  over  25%  of  total  city  contract  dollars  were  received  by 
MBE's  against  a  target  of  15%.   Contract  dollars  awarded  to  WBEs  was  1.8% 
against  a  target  of  5%.   This  rather  poor  performance  reflects  the  limited 
number  of  certified  WBEs  in  areas  of  principal  contracting. 

While  the  WBE  contracting  performance  was  below  target,  I  am  encouraged  by 
the  Commission's  overwhelming  success  in  responding  to  requests  for  technical 
assistance  -  1,286  versus  a  target  of  400.    I  hope  that  a  continuation  of  such 
performance  will  result  in  increased  levels  of  WBE  recruiting  and  subsequent 
contracting.   Please  monitor  regularly. 

Also  during  the  year,  582  MBE/WBEs  were  certified  against  a  target  of  400  -  an 
improvement  over  the  366  certifications  realized  in  FY  1985/86.   There  has 
been  a  dramatic  improvement  in  the  number  of  days  to  certify  -  30  days  actual 
time  versus  a  target  of  45  days.   This  is  significant  given  the  fact  that  in  FY 
1985/86  60  days  were  required  to  complete  certification. 

Improvement  in  the  approval  of  Department  plans  was  realized  with  47  plans 
approved  against  a  target  of  36.  This  is  a  vast  improvement  over  FY  1985/86 
when  only  two  plans  were  approved. 

Lesbian  and  Gay  outreach  services  are  provided  through  complaint  receipt, 
mediation  and  technical  assistance.   Sexual  orientation  complaints  received  was 
61  versus  a  target  of  60;  AIDS-related  complaints  received  was  58  versus  a 
target  of  60.   45  mediated  disputes  were  resolved  versus  a  target  of  35  and 
technical  assistance  was  provided  to  793  cases  against  a  target  of  600. 
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Discrimination  investigation  targets  were  lowered  (from  882  to  632)  in  FY 
1986/87  in  recognition  of  the  Commission's  staff  reorganization  which  would 
result  in  a  de-emphasis  on  "human  relations"  activities  so  as  to  intensify  efforts 
on  monitoring  compliance  with  the  MBE/WBE/LBE  ordinance.   552 
investigations  were  completed  in  FY  1986/87. 

Targeted  time-lines  to  resolve  complaints  are  consistent  with  performance  in 
FY  1985/86.   The  median  number  of  days  to  resolve  informal  disputes  is  5  days, 
formal  disputes  is  18  days  and  official  disputes  are  resolved  within  on  year  or 
365  days. 

Dispute  Resolution.    In  FY  1986/87,  14  community  issues  were  studied,  contact 
was  made  with  48  government  and  community  groups  and  6  community 
problems  were  mediated. 

Housing  Related  Complaints.   Exceeded  two  out  of  three  targets:  256  housing 
complaints  were  investigated  versus  a  target  of  300,  tenant-landlord  complaints 
totalled  254  above  the  projection  of  200  or  less. 

Technical  assistance  for  housing  requests  totalled  486  against  a  target  of  400. 

Intergroup  Clearinghouse.   All  targets  for  implementing  the  planning  process, 
raising  funds  to  meet  contingency  requirements,  community  intergroup 
education  projects,  membership  recruitment  and  direct  action  projects  were 
met. 

I  conclude  my  final  MBO  performance  review  letter  to  the  Human  Rights 
Commission  with  a  true  sense  of  accomplishment  and  satisfaction  in  our  efforts  to 
enforce  non-discrimination  in  city,  community  and  housing  services.    I  encourage 
continued  efforts  to  enforce  MBE/WBE  affirmative  action  compliance  and  to  expand 
protection  from  discrimination  to  the  largest  number  of  citizens. 

Thank  you  for  your  years  of  dedicated  service  and  support. 

jrely  yours* 


DF/ED:lb 
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Human  Rights  Commission 
November  25,  1987 
Page  Three 


ec:   George  A.  Suncin,  Vice  Chairperson 
Rabbi  Allen  B.  Bennett,  Member 
Samuel  H.  Chung,  Member 
Rosemarie  Fernandez,  Member 
Joe  Ling  Jung,  Member 
Corrine  Lee,  Member 
Michael  Hardeman,  Member 
Larry  Martin,  Member 
John  C.  Morrissey,  Member 
John  J.  Moylan,  Member 
Nicerita  Revelo,  Member 
Joan  San  Jule,  Member 
Dr.  Brenda  K.  Wade,  Member 
David  K.  Yamakawa,  Jr.,  Member 
Grant  S.  Mickins,  Director 
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December  16,  1987 


Dennis  Sweeney,  Chief 
Juvenile  Probation  Department 
375  Woods ide  Avenue 
San  Francisco,  CA   94127 

Dear  Mr.  Sweeney: 

Having  completed  my  annual  review  of  your  department's 
Management-By-Objective  (MBO)  Performance  Report  for  Fiscal  Year 
1986-87,  I  want  to  share  my  observations  with  you. 

Please  accept  my  thanks  and  appreciation  for  your  efforts  to 
address  the  issues  outlined  in  the  U.S.  Justice  Department's 
Investigation.   It  is  my  understanding  that  all  items  mentioned 
have  been  adequately  addressed  and  that  another  report  will  be 
issued  in  early  1988. 

The  eight  issues  in  the  Justice  Department  investigation  were: 

1  .  Isolation 

a.  constitutionality  of  disciplinary  procedures; 

b.  use  of  "cold  rooms"; 

c.  amount  of  time  youths  spend  in  their  rooms;  and 

d.  monitoring  of  youth  in  isolation 

2.  Toi 1 et  Faci 1  it ies 

a.  access  to  the  restroom;  and 

b.  privacy 

3.  First  Amendment  Rights 

a.  access  to  a  telephone;  and 

b.  censorship  of  incoming  and  outgoing  mail 

As  a  result  of  your  efforts,  all  of  these  issues  have  been 
resolved.   The  appropriate  operating  procedures  were  amended  to 
conform  with  the  case  law.   The  necessary  capital  improvements 
are  almost  completed,  specially  the  insulation  of  the  cold  rooms 
which  I  understand  will  be  done  in  January.   The  additional  staff 
I  authorized  earlier  this  year  has  resolved  the  issue  of  access 
to  the  bathroom  on  the  night  shift.   I  realize  that  some  problems 
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with  the  new  procedures  are  being  worked  out.   I  am  confident 
they  will  generally  improve  the  climate  for  detained  youth  and 
staff. 

In  addition  to  the  Justice  Department  investigation,  you,  your 
staff  and  the  Commission  devoted  a  great  deal  of  time  and  energy 
to  the  implementation  of  the  Jefferson  Study  on  the  Youth 
Guidance  Center's  Master  Plan.   The  major  recommendations  that 
call  for  a  new  or  remodeled  Juvenile  Hall  and  two  satellite  youth 
intake  centers  (Mission  and  Bayview)  are  \/ery   good  ideas. 

I  am  pleased  to  hear  that  the  conclusions  reached  in  the  Plan 
were  arrived  at  after  extensive  meetings  and  conversations  with 
many  community  representatives.   In  addition,  once  the  report  was 
completed,  meetings  were  held  at  locations  throughout  the  City  to 
get  input.   This  process  has  opened  up  a  dialogue  that  I  hope 
will  continue  between  your  department  and  the  various  community 
organizations. 

Following  are  the  highlights  of  my  reactions  to  the  Department's 
reported  performance  during  the  past  fiscal  year: 

*   During  FY  '85- '86,  you  experienced  an  almost  doubling  of 
the  number  of  non-law  violators  housed  at  YGC  from  766  to 
1518.   This  fiscal  year  the  number  declined  to  813  which 
is  more  in  line  with  previous  years. 


I  understand  that  the  study  looking  at  options  for 
removing  all  status  offenders  from  the  Youth  Guidance 
Center  by  contracting  with  private  organizations  for  their 
services  is  now  complete  and  you  and  the  Presiding  Judge 
are  reviewing  the  findings  and  will  determine  whether  to 
proceed  with  an  RFP. 

Given  the  City's  existing  fiscal  condition,  J_ 
encourage  you  to  look  at  all  options  to  determine 
whether  there  is  a  way  to  provide  services  more 
economically. 

The  Community  Services  Program  continues  to  be  a  valuable 
alternative  for  the  judiciary.   Although  the  target  of  a 
60%  rate  of  successful  completions  is  being  met,  I  must 
point  out  that  performance  is  showing  a  slight  consistent 
decline.   Performance  for  the  past  four  fiscal  years  has 
gone  from  a  high  of  85%  to  a  low  of  75%.   With  performance 
for  this  current  year  at  72%. 
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I  ask  that  you  review  the  slippage  in  performance 
and  make  the  necessary  corrections  to  ensure 
the  continued  success  of  the  program. 

*  Reported  performance  at  Log  Cabin  Ranch  remains  high. 
Positive  terminations  accounted  for  81.5%  of  those  youth 
leaving  the  Ranch.   In  FY  85-86,  you  had  93%  positive 
terminations.   Your  target  was  to  ensure  that  a  minimum 
70%  of  all  terminations  were  positive.   At  65%,  the 
number  of  graduates  who  were  not  recommitted  within  one 
year  of  graduation  remained  consistent  with  last  year's 
performance  of  66%. 

*  During  the  year  90.2%  of  the  Ranch  population  received 
occupational  classroom  training  with  57.4  percent  placed 
in  unsubsidized  jobs.   In  FY  '  85- ' 86 ,  74  percent 
received  training  with  58  percent  receiving  jobs.   These 
statistics  really  speak  well  for  this  program. 

In  the  past  two  annual  MBO  annual  reviews,  I  expressed  concern 
about  the  need  to  centralize  your  MBO  function  in  your  Business 
Manager's  office  to  assure  unformity,  accountability  and 
compliance  throughout  the  department.   I  understand  that  this  has 
now  been  done.   The  next  stop  is  to  review  your  objectives  to 
include  those  areas  where  substantial  changes  have  taken  place 
during  the  past  year.   Specifically,  I  again  ask  that  an 
objective  be  added  to  reflect  the  impact  of  the  Drug  Diversion 
Program  implemented  at  Log  Cabin  Ranch  in  1986. 

I  believe  the  watershed  incident  that  caused  the  tremendous 
improvements  in  Juvenile  Hall  in  the  past  three  years  was  the 
publication  of  my  office's  354-page  report  of  May,  1984,  entitled 
"Report  on  Conditions  in  San  Francisco's  Juvenile  Hall".   From 
that  came  the  $3  million  special  appropriation  from  the  State  for 
capital  improvements.   The  account  has  $2.2  million  left  and  must 
be  spent  by  1991.   I  strongly  urge  you  to  carefully  plan  for  the 
best  use  of  these  funds  in  light  of  the  Jefferson  Report's 
recommendations. 


Dennis,  with  very  challenging  problems  confronting  you  and  your 
staff,  overall  performance  remained  high.  I  wish  you  continued 
success . 


Stnterely  yours, 


n  n  e  Fe  i  n 


stein 


yor 


DF/BAC 


cc:   The  Honorable  Daniel  Weinstein,  Supervising  Judge 
Juvenile  Court        j   "   t~t-y 
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Mr.  John  Patrick.  Short,  Chairman 

and  Members 
San  Francisco  Parking  Authority 
25  Van  Ness  Avenue,  #410 
San  Francisco,  CA  94102 

Dear  Commi  ssioners : 

The  Parking  Authority's  Management-by-Objecti ves  performance  for 
Fiscal  Year  1986-87  has  been  reviewed. 

I  wish  to  commend  the  Parking  Authority  for  its  efforts  in 
completing  a  number  of  valuable  parking  projects  during  my  term  in 
office. 


o    Moscone  Center  Garage,  with  730  stalls,  and  the 

Performing  Arts  Garage  with  635  stalls,  are  two  major 
additions  to  San  Francisco's  garage  inventory.  Last 
year,  a  new  35  metered  stall  lot  at  7th  &  Irving  was 
created.  Another  major  project,  the  Lombard  Street 
Garage,  with  212  stalls,  is  scheduled  to  be  completed  on 
December  10th. 

o    Two  large  garages  received  significant  expansion. 

Sutter  Stockton  Garage  was  expanded  by  345  stalls  and  an 
additional  160  spaces  were  added  to  the  Japan  Center 
Garage,  Fillmore  annex. 

o    In  addition,  four  metered  lots  were  expanded.  There  was 
an  addition  of  170  stalls  to  the  Mission-Bartlett  Garage 
and  34  stalls  were  added  to  the  Pierce  Street  metered 
facility  in  the  Marina.  There  also  was  the  addition  of 
38  metered  stalls  to  the  lot  at  6th  and  Irving  and  109 
stalls  were  added  at  Geary  Boulevard  and  16th  Avenue 
(above  Merri 1 1 ' s) . 

Each  of  these  projects  provides  important  parking  opportunities  in 
areas  of  great  need,  and  each  marks  a  success  for  the  Authority. 
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For  FY  86-87,  your  department  continued  to  provide  needed 
oversight  for  the  City's  parking  programs. 

o    The  Authority  again  recorded  a  100X  success  rate  for 

performing  quarterly  reviews  of  each  facility,  insuring 
that  problems  are  detected  and  repairs  made  in  a  timely 
fashion. 

o    The  Authority  performed  monthly  reviews  of  parking  meter 
revenues  as  well  as  security  and  theft  reports  from  the 
Tax  Collector  and  Department  of  Electricty,  respectively. 

o    Continued  to  ensure  that  all  facilties  are  thoroughly 
cleaned  three  times  weekly. 

o    Over  951   of  contract  dollars  went  to  Minority  Business 
Enterprises,  while  2.33X  went  to  Women  Owned 
Businesses.  This  is  excellent! 

This  year,  several  key  steps  were  taken  to  keep  the  City  moving 
toward  building  parking  garages  in  neighborhoods  which  have  the 
greatest  need. 

The  site  for  a  garage  at  Polk  and  Bush  Streets  has  been  acquired, 
while  negotiations  continue  for  garage  sites  in  the  North  Beach 
and  the  Upper-Fi 1 lmore  areas. 

Most  importantly,  San  Francisco  voters,  aware  of  the  increasing 
number  of  registered  vehicles  in  San  Francisco  and  recognizing  the 
seriousness  of  our  parking  situation,  approved  a  revenue  bond 
measure  which  will  encourage  the  development  of  new  facilities. 

While  you  are  moving  ahead  to  improve  neighborhood  parking,  you 
face  some  serious  issues  in  the  future  which  must  be  addressed: 

Proposition  M  requires  that  any  new  structures  meet  certain 
priority  policies  which  must  be  reviewed  for  each  proposed 
facility  by  the  Department  of  City  Planning.  This  may  have 
the  effect  of  slowing  down  some  projects.  However,  the 
Authority  should,  in  my  opinion,  continue  to  seek 
opportunities  to  purchase  land  which  can  be  utilized  as 
surface  parking  lots  until  necessary  Master  Plan  revisions  can 
be  made  to  allow  for  construction  of  parking  structures. 

Negotiations  for  properties  in  some  areas  have  not  been 
successful  to  date.   It  appears  that  more  must  be  done  to 
rekindle  efforts  in  the  heavily  impacted  areas  of  Noe  Valley, 
Castro-Market  and  Clement  Street.  These  projects  were 
priorities  at  the  time  of  my  last  MBO  review  letter. 
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In  conclusion,  I  wish  to  thank  you  for  your  help  to  this 
administration,  and  I  wish  to  congratulate  Mr.  Ray  King  for  his 
hard  work  as  director  of  the  Authority  and  particularly  would  like 
to  recognize  him  for  his  efforts  as  my  key  advisor  on 
transportation  and  parking  issues. 

It  has  been  my  pleasure  to  work  with  all  of  you,  and  I  wish  you 
the  best  of  luck  in  the  future. 


Sincerely  yours. 


cc:  Mr.  Ray  King,  Director 
Parking  Authority 


GO 


Office  of  the  Mayor  Dianne  Feinstein 

SAN    FRANCISCO  _, 


August  17,  1986 


Honorable  Members 

Board  of  Permit  Appeals 

Room  154A,  City  Hall 

San  Francisco,  California  94102 

Dear  Members: 

I  have  completed  my  review  of  your  MBO  performance  report  for  FY  1986-87. 
Your  performance  is,  once  again,  outstanding,  and  I  want  to  take  this 
opportunity  to  tell  you  how  proud  I  am  of  your  work  during  the  past  four 
years.  You  have  served  the  public  without  delays  and  with  full  regard  for 
justice  and  due  process. 

You  continue  to  improve  on  your  objective,  releasing  1007.  of  your  written 
decisions  within  30  days,  as  compared  with  an  objective  of  95%  of  them. 
You  have  enhanced  your  performance  just  as  you  raised  your  objectives 
during  each  of  the  past  three  years:  a  record  that  is  superb.   It  is  noted 
that  you  have  also  met  your  goals  for  contracting  with  minority/female/and 
local  business  enterprises. 

I  am  pleased  to  know  that  despite  heavy  and  difficult  and  difficult 
agendas,  the  new  word  processing  equipment  that  was  included  in  last 
year's  budget  helped  ease  the  pressure  on  staff  and  allowed  you  to  retain 
your  current  excellent  performance.  This  was  a  clear  and  measureable 
improvement  in  work  load  due  in  large  part  to  the  use  of  word  processing 
equi  pment . 

The  citizens  of  San  Francisco  are  well  served  by  the  Board  of  Permit 
Appeals  and  the  Board  has  gained  a  reputation  for  fairness,  thoroughness 
and  expeditious  decisions.   I  want  to  reiterate,  Jerry,  that  your  role  as 
President  has  been  handled  with  integrity  and  fairness,  and  I  want  to 
congratulate  those  commissioners  who  regularly  attend  the  meetings  and 
thoroughly  prepare  themselves  for  each  agenda. 

It  has  been  a  great  pleasure  for  me  to  work  with  you  and  to  rely  on  your 
professional  operation  as  a  court  of  last  resort  for  the  City's  permit 
process . 


61 


200  City    hali.  San    franCiSCO.  California  94102 
(415)  554-  614  I 


Page  Two 

Thank  you  for  a  job  well  done. 
Si nc^rtly  yours 


cc : Al 1  Members,  Board  of  Permit  Appeals 
Hon.  Jerry  E.  Berg,  President 
Hon.  Douglas  J.  Engmann,  Member 
Hon.  Frank  Fung,  Member 
Hon.  Mattie  J.  Jackson,  Member 
Hon.  Jose  E.  Medina  Member 
Robert  Feldman,  Executive  Director 
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The  Honorable  Lou  Giraudo,  President 

and  Members 
San  Francisco  Police  Commission 
Hal  1  of  Justice 
850  Bryant  Street 
San  Francisco,  CA  94103 

Dear  Commi  ssioners : 

I  have  recently  completed  my  review  of  the  Management-by-Objectives 
(MBO)  report  for  the  Police  Department,  and  wish  to  share  my  findings 
with  you. 

Together,  we  have  placed  a  high  priority  on  public  protection.  In 
these  years,  significant  improvements  in  police  services  have  helped  to 
reduce  the  crime  rate  and  have  made  San  Francisco  a  much  safer  City. 

o    From  1978  to  1986,  actual  major  offenses  (Part  1  crimes)  of 
homicide,  manslaughter,  robbery,  rape,  aggravated  assault, 
larceny,  burglary  and  motor  vehicle  theft  decreased  by  20%. 
Sworn  officer  strength  increased  by  14%,  from  1,663  to  1,896 
officers. 

o    When  I  took  office,  Police  Response  time  to  "A"  priority  (most 
serious  calls)  was  as  high  as  8  minutes.  We  set  a  goal  of 
reducing  that  figure  to  two  minutes.  I  am  most  pleased  that 
the  department  has  nearly  met  this  most  critical  objective. 
Computer  Assisted  Dispatch  (CAD)  has  helped  to  reduce  response 
time  and  measure  performance. 

o    Clearance  rates  for  most  major  crimes  has  increased  sharply. 
For  instance,  since  1980,  the  clearance  rate  for  forceable 
rape  jumped  from  43.5%  to  62.6%,  robbery  from  17.2%  to  27%, 
larceny  from  14.4%  to  20.1%  and  burglary  from  7.4%  to  13.4%. 
The  purchase  of  a  fingerprint  computer  is,  I  believe, 
responsible  for  improving  the  department's  ability  to  solve 
crimes. 

o    The  number  of  police  officers  has  increased  from  1,575  to 
1,867  for  a  qi  .     of  292  new  officers. 
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o    I  am  proud  that  the  number  of  minority  officers  more  than 

doubled  since  I  took  office  (an  increase  of  1311).  The  female 
officer  population  has  almost  tripled  (1881)  since  that  time. 

In  general,  I  feel  that  San  Francisco's  Police  Department  is  now  better 
trained,  supervised,  and  more  responsive  to  the  needs  of  the 
community.  Structure,  organization  and  discipline  are  all  improved  and 
the  the  department  is  better  able  to  respond  quickly  and  effectively  to 
the  variety  of  problems  and  situations  which  are  posed  during  the 
course  of  a  typical  year.  The  community  relations  function  has  been 
strengthened,  and  the  department  is,  in  my  opinion,  far  more  responsive 
to  the  public's  needs  and  concerns  than  it  was  when  I  took  office.  All 
of  these  improvements  are  a  credit  to  the  management  of  both  Con  Murphy 
and  Frank  Jordan. 

Following  are  reports  on  the  various  areas:  police  field  operations, 
investigations  bureau,  supportive  and  administrative  bureaus,  and 
disciplinary  procedures. 

Police  Field  Operations 

There  are  some  troubling  Indices:  the  crime  index  this  calendar  year 
is  up  slightly  by  1.8%.  On-street  crime  increased  by  3%  during  fiscal 
year  86/87,  primarily  due  to  an  18%  increase  in  auto  theft  cases.  For 
the  first  quarter  this  year,  there  has  been  an  additional  2.8% 
increase,  again  driven  by  a  continuing  increase  in  auto  theft  (up 
12.8%).  The  number  of  moving  citations  issued  by  motorcycle  officers 
and  district  station  cars  has  dropped  and  response  time  rose  slightly. 
Parking  Control  Officers,  the  Muni  Transit  Detail,  and  Tactical  Unit 
are  functioning  wel 1 . 

On-Street  Crime 

o    Preventable  on-street  crimes  of  robberies,  pursesnatch,  and 
auto  theft  increased  in  7  of  the  9  stations.  Central  Station 
and  Potrero  Station  have  shown  a  decline,  4.1%  and  6.8% 
respectively.   I  am  happy  to  see  that  Potrero  Station  has 
shown  a  decrease  of  6.8%,  a  big  improvement  after  the  16% 
increase  reported  in  fiscal  year  1985-86.  All  other  stations 
have  shown  an  increase  with  Mission  Station  and  Taraval 
Station  showing  the  biggest  increases  at  17.6%  and  14.0% 
respectively.  Ingleside  and  Richmond  Districts,  which  showed 
increases  of  20.0%  last  year,  showed  increases  of  2.4%  and 
1 .5%  respectively. 
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Response  Time 

Nineteen  of  the  twenty-six  station  watches  responded  to  the 
best  501  of  "A"  priority  calls  below  their  targeted  response 
times.  The  targets  vary  for  each  station  watch,  ranging  from 
2  to  3  minutes.  Central  Station  watch  0800-1600  and  Southern 
Station  watch  1600-2400  were  both  0.9  minutes  below  their 
respective  targets.  Taraval  Station  watch  0001-0800  and  watch 
1600-2400  were  both  0.4  minutes  over  the  target.  Only  eight 
of  the  twenty  six  watches  had  a  response  time  to  "A"  calls  at 
or  under  2:00  minutes,  with  the  average  response  time  of  all 
watches  being  approximately  2:12  minutes.  This  is  above  last 
year's  total  when  nineteen  of  the  twenty  six  watches  had  a 
response  time  at  or  under  2:00  minutes,  and  the  average 
response  time  of  all  watches  was  approximately  2:03  minutes. 
I  am  very  concerned  with  this  rise  in  response  time.  Although 
small  in  number,  with  Computer  Assisted  Dispatch  and  the  solo 
cars,  response  time  should  be  decreasing  further.  The  fact 
that  it  isn't  is  cause  for  concern. 

The  department  has  proven  that  a  city-wide  two-minute  response 
time  for  "A"  calls  is  attainable.  Also,  last  year  I  approved 
funding  that  would  place  28  additional  cars  in  service.  This 
would  allow  for  one-officer  patrols  during  the  day  watch,  and 
was  predicted  to  improve  response  time  to  crimes  in  progress 
by  as  much  as  30  seconds.  I  ask  that  by  the  end  of  this 
fiscal  year,  a  majority  of  all  watches  achieve  a  response  time 
under  2:00  minutes.  I  also  ask  that  the  response  time  of 
one-officer  cars  be  tracked  and  recorded. 


Only  six  of  twenty  six  station  watches  responded  to  the  best 
50%  of  "B"  calls  below  their  required  target,  far  below  last 
year's  figure  of  sixteen  of  twenty  six  watches.  These  targets 
also  vary  for  each  station  watch,  ranging  from  3  to  5 
minutes.  Central  Station  watch  0800-1600  was  1.1  minutes 
below  its  target.  Northern  Station  watch  0001-0800  was  1.1 
minutes  over  its  target. 
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Traffic  Enforcement 

Injury  accidents  increased  by  almost  500  over  last  year's 
total,  from  4,298  to  4,767.  However,  only  43  fatal  accidents 
occurred,  down  from  last  year's  total  of  62. 

Solo  motorcycle  officers  issued  48,666  moving  citations  during 
fiscal  year  1986-87,  below  last  year's  total  of  55,564 
citations  and  the  1984-85  total  of  62,667  citations. 
Consequently,  the  traffic  detail  is  issuing  one-third  fewer 
citations  than  it  did  two  years  ago.  This  trend  appears  to  be 
continuing  as  only  12,136  moving  citations  were  issued  during 
the  first  quarter  of  fiscal  year  1987-88.  However,  I  do  note 
that  the  department  is  placing  special  effort  on  double 
parking  and  gridlock,  and  during  the  first  quarter  issued 
144,207  citations  for  these  infractions. 

After  dramatically  increasing  moving  citations  in  1985-86, 
district  station  citations  have  also  dropped.  Your  staff 
reported  that  an  increase  in  the  number  of  special  events 
using  motorcycle  and  district  station  officers  is  responsible 
for  this  drop.  The  issuance  of  moving  citations  is  an 
important  factor  in  preventing  injury  and  fatal  accidents  from 
occurring.  Despite  a  smaller  number  of  fatal  accidents,  more 
injury  accidents  have  occurred.  Less  fatalities  may  be  due  to 
the  new  seat  belt  law.  I  am  informed  that  increased  injury 
accidents  may  be  caused  by  the  generally  increasing  amount  of 
vehicle  traffic  in  San  Francisco.  I  am  asking  that  motorcycle 
officers  and  district  station  cars  increase  moving  citations 
issued  in  an  effort  to  prevent  accidents- 
Parking  Enforcement 

The  Department's  Parking  Control  Officers  continue  to  make  a 
special  effort  to  tag  double  parked  vehicles.  8,652  tags  per 
quarter  were  issued  in  fiscal  year  1986-87,  above  last  years 
total  of  7,520  tags.  Citations  issued  per  beat  controller  was 
at  18.4  citations  per  hour,  above  last  years  total  of  17.5 
citations  per  hour.  The  sweeper  enforcement  issued  19.0 
citations  per  hour,  above  last  years  total  of  17  per  hour. 
Preferential  parking  citations  issued  also  were  increased  from 
12.3  to  13.5  per  hour.  Enforcement  in  these  areas  must 
continue  to  improve  with  the  increase  of  50  temporary  parking 
controller  positions  approved  at  the  end  of  fiscal  year 
1986-87  and  should  be  watched  carefully  by  Department 
Administration. 
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Muni  Transit  Detail 


o    This  year,  the  Muni  Transit  Detail  issued  the  most  citations 
in  the  past  four  years  by  issuing  10,718  citations.   In 
1983-84,  8,839  citations  were  issued,  in  1984-85,  4,150 
citations  were  issued,  and  last  year  4,163  citations  were 
issued.  This  is  dramatic  improvement.  Good  work! 

o    Citations  for  parking  in  bus  zones  decreased  from  24,238  to 
14,862.  Citations  for  red  light  violations  issued  was  down 
from  1,353  to  740.  I  am  concerned  at  the  downward  trend  that 
has  occurred  in  these  two  areas.  Please  evaluate  why  and 
advise  me. 

Tactical 

o    The  three  platoons  in  the  tactical  unit  work  in  uniform, 
plainclothes,  on  motorcycles,  and  on  horseback.   Felony 
arrests  are  down  by  nearly  320.  According  to  your  staff  this 
is  due  to  crime  suppression  in  Area  A  and  many  hours  leading 
to  a  few  major  arrests.  Misdemeanor  arrests  were  up  by  about 
400.  Street  crimes  in  Area  B  (Western  Addition)  continued  to 
decline,  this  year  by  2%.  The  tactical  unit  met  all  training 
objectives,  assisted  and  controlled  98  crowd  situations, 
handled  15  SWAT  calls  without  injury,  and  disarmed  all  35 
explosive  devices  found. 

Investigations  Bureau 

In  investigations,  the  clearance  rate  provides  an  excellent  indicator 
of  how  well  the  Bureau  is  functioning.  The  number  of  cases  solved  or 
dismissed  based  on  the  number  of  cases  assigned  for  investigation 
equals  the  clearance  rate.  Last  year,  I  asked  that  the  Investigations 
Bureau  improve  its  clearance  rates  for  Fiscal  Year  1986-87.   I  am  happy 
to  see  that  many  areas  within  the  Bureau  have  increased  their  clearance 
rates  from  the  previous  year,  although  there  are  still  some  areas 
within  the  Bureau  which  need  improvement. 

Personal  And  Property  Crimes 

o    Homicide  cases  dropped  from  107  in  Fiscal  Year  1985-86  to  103 
the  past  year.  65  cases  were  cleared,  a  clearance  rate  of 
approximately  631,  just  below  the  target  of  661,  but  above 
last  year's  clearance  rate  of  561. 
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Robbery  received  over  150  fewer  cases  than  it  did  in  fiscal 
year  1985-86  and  cleared  more  cases.  The  clearance  rate  for 
robbery  cases  rose  from  60%  to  67%.  I  am  very  happy  with  the 
way  robbery  investigations  have  improved  throughout  the  past 
few  years. 

The  number  of  cases  cleared  for  aggravated  assault  was  at  88%, 
above  last  years  total  of  84%,  although  below  the  target  of 
94%. 

Arson  received,  assigned,  and  cleared  fewer  cases  from  last 
year  as  the  clearance  rate  dropped  from  40%  to  38%,  below  the 
target  of  42%. 

Sex  crimes  received,  assigned,  and  cleared  more  cases  than 
fiscal  year  1985-86,  although  the  clearance  rate  dropped  from 
60%  to  58%. 

Auto  theft  cases  cleared  jumped  from  69%  in  fiscal  year 
1984-85  to  83%  in  fiscal  year  1985-86  and  to  91%  this  past 
year.  Good  work! 

Burglary  cases  assigned  dropped  from  19%  to  16%,  while  the 
clearance  rate  rose  from  72%  to  86%.  I  am  very  happy  with 
this  increase.  Again,  good  work! 

Fraud  cases  cleared  dropped  slightly  from  97%  of  all  assigned 
cases  cleared  in  fiscal  year  1985-86  to  96%  this  past  year, 
showing  continued  excellent  performance. 

Thirty-two  percent  of  hit-and-run  cases  were  assigned  this 
past  year,  while  78%  were  cleared. 

Over  the  past  three  years  juvenile  street  robbery  cases 
assigned  and  cleared  have  declined.  The  percent  of  cases 
assigned  has  fallen  from  44%  to  40%  to  33%  over  the  past  three 
years.  The  clearance  rate  has  also  dropped  from  73%  to  65% 
and  has  held  at  65%  this  year.  The  department  must  make  a 
stronger  effort  to  increase  the  clearance  rate  for  juvenile 
street  crimes. 

Child  Abuse  cases  cleared  rose  from  93%  to  98%  the  past  year. 
However,  the  number  of  cases  assigned  dropped  from  95%  to 
87%.  The  number  of  cases  assigned  should  be  increased  during 
the  next  fiscal  year.  Child  abuse  is  a  critical  problem  that 
can  cause  serious  psychological  damage  to  our  children.  I 
hope  that  in  the  near  future  the  number  of  cases  assigned  and 
cleared  can  both  be  above  target. 
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Vice  Crimes 

Drug  trafficking  in  San  Fr 
"crack"  cocaine,  has  reach 
an  intensified  attack  on  n 
the  Police  department,  wit 
Drug  Enforcement  Administr 
Bureau  of  Narcotics  Enforc 
Francisco's  manpower  from 
24  hour  attack  on  the  prob 
crackdown  began,  5,738  nar 
increase  of  86%  department 
year.  Police  and  narcotic 
cash  and  147  guns  of  every 
resulted  in  the  department 


ancisco,  particularly  the  sale  of 
ed  alarming  proportions.   In  August 
arcotics  peddlers  was  launched  by 
h  help  from  the  District  Attorney, 
ation,  U.S.  Attorney  and  State 
ement.  This  more  than  doubled  San 
53  officers  to  157,  for  a  citywide, 
lem.   In  the  four  months  since  the 
cotics  arrests  have  been  made  -  an 
wide  over  the  same  period  last 
s  agents  have  seized  $585,000  in 
description.  This  effort  also  has 
s  seizing  64  parole  violators. 


o    In  FY  86/87,  narcotics  arrests  in  the  Vice  Crimes  Program 
actually  dropped  from  3,821  to  3,669,  while  complaints 
received  in  all  areas  rose  dramatically  from  1,490  to  2,277, 
leading  to  the  intensified  effort  described  above. 

o    Arrests  in  the  area  of  prostitution  dropped  severely  this  past 
year.  Only  1,936  647(b)  arrests  were  made  in  fiscal  year 
1986-87,  down  24%  from  last  years  total  of  2,563.  Pimping  and 
pandering  investigations  fell  from  98  last  year  to  only  49 
this  year.   I  am  also  noticing  an  increase  in  the  number  of 
prostitutes  on  the  street.  There  should  be  no  let  up  in 
apprehension  and  control  of  prostitution. 

Supportive  And  Administrative  Bureaus 

Overall,  the  Supportive  and  Administrative  Bureaus  have  shown  some 
significant  improvements,  primarily  in  the  area  of  fleet  management, 
although  some  areas  still  need  attention. 

o    Fleet  Management  showed  strong  improvement  over  last  year. 

The  percent  of  vehicles  unavailable  per  day  dropped  from  6.7% 
last  year  to  5.0%  this  year.  The  average  number  of  days  a 
vehicle  was  unavailable  dropped  from  5.0  days  to  3.7  days. 
The  average  number  of  vehicles  unavailable  due  to  body  repair 
dropped  from  10.0  to  5.2  per  day.  The  average  number  of  days 
a  vehicle  was  unavailable  due  to  body  repair  dropped  from  12.0 
to  8.6  vehicles.  The  improvement  in  this  area  over  the  last 
five  years  has  been  steady  and  considerable.  Clearly, 
management  has  been  strong  and  effective. 
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The  number  of  vehicles  damaged  beyond  cost-effective  repair 
continued  to  increase.  In  fiscal  year  1984-85,  6  vehicles 
were  damaged;  in  fiscal  year  1985-86,  15  vehicles  were 
damaged;  and  this  past  year  16  vehicles  were  damaged  beyond 
cost-effective  repair.  Clearly,  the  serious  damage  to 
vehicles  is  increasing  and  should  be  watched. 

Disability  time  fell  from  4. OX  last  year  to  3.7%  this  year, 
still  above  the  3.0%  level.  The  average  number  of  personnel 
on  DP  time  per  quarter  remained  above  the  70  mark.  Attempts 
must  be  made  to  bring  disability  time  below  the  3.0%  level 
once  again. 

The  Department's  2%  WBE  contract  goal  was  greatly  exceeded 
this  past  year  by  awarding  over  27%  of  its  contracts  to  Women 
Business  Enterprises.  However,  the  Minority  Business 
Enterprises  goals  were  not  met.  Only  6.3%  of  the  Department's 
contracts  were  awarded  to  MBE's.  This  is  far  below  last  years 
total  of  15.0%  and  the  target  of  10.0%. 

The  Permit  Bureau  processed  3,806  permits  during  fiscal  year 
1986-87.  This  is  almost  600  more  than  last  year. 

Nearly  all  areas  of  the  Court  Liaison  Unit  have  shown 
considerable  increased  activity  during  the  past  fiscal  year. 
Almost  49,000  subpoenas  requiring  an  officer's  presence  in 
court  were  processed  last  year,  up  from  1 1 ,000  the  previous 
year.  Subpoenas  for  officers  on  stand  by  were  up  from  2,576 
in  fiscal  year  1985-86  to  13,451  this  past  year.  Subpoenas 
for  civilians  were  also  up  from  3,936  in  fiscal  year  1985-86 
to  15,290  last  year.   I  am  extremely  concerned  for  this 
dramatic  increase,  which  may  be  responsible  for  the  weakened 
response  time  and  a  reduced  on-street  presence.. 

I  am  informed  that  a  number  of  factors  are  driving  this 
problem,  particularly  defense  attorneys  who  are  issuing 
subpoenas  to  officers  with  only  peripheral  involvement  in  drug 
arrests.  Also,  court  scheduling  practices  are  not  helping  to 
reduce  the  amount  of  time  officers  spend  in  Court. 

Two  things  must  happen:  Defense  attorneys,  particularly  the 
Public  Defender,  must  limit  the  number  of  officer  subpoenas  to 
those  directly  involved  in  arrests.  Secondly,  a  new  system 
should  be  devised  to  reduce  the  amount  of  time  an  officer  must 
spend  waiting  for  cases  to  be  called.  I  understand  that  the 
Municipal  Court  is  in  the  process  of  developing  such  a  system, 
and  I  ask  your  department  to  actively  pursue  and  to  cooperate 
fully  with  any  efforts  to  reduce  the  number  of  subpoenas 
issued  and  the  amount  of  time  officers  spend  in  court.  I  ask 
that  your  department  meet  with  all  parties  affecting  this 
dramatic  rise  in  officer  subpoenas  and  provide  me  with  a  joint 
action  plan  to  reverse  this  trend. 
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o    The  Psychiatric  Liaison  Unit  processed  84%  of  its  cases  for 
the  Superior  Court,  above  last  years  figure  of  741,  although 
below  its  target  of  1001. 

o    The  Report  Review  Unit  found  200  reports  that  required 

additional  attention  before  the  case  was  to  be  investigated. 

o    The  Crime  Lab  continues  to  complete  99%  of  its  tests  by  the 
due  date. 

o    Latent  fingerprint  identification  rates  continue  to  increase. 
They  have  risen  from  18%  in  fiscal  year  1984-85,  to  21%  in 
fiscal  year  1985-86,  to  22%  in  fiscal  year  1986-87.  The 
improvement  in  burglary  investigation  clearance  ties  directly 
to  the  use  of  this  computer. 

Disciplinary  Procedures 

The  disciplinary  procedures  showed  improvement  in  the  area  of  the 
Management  Control  Division  (MCD),  although  citizen  complaints  have 
risen. 

o    There  were  154  Management  Control  Division  (MCD) 

investigations  assigned  in  fiscal  year  1986-87.  There  were  93 
investigations  completed  and  42  cases  where  discipline  was 
imposed.  There  were  432  Department  disciplinary  actions 
filed,  along  with  16  Civil  Service  Commission  hearings,  71 
Sworn  discipline  hearings,  26  Non-sworn  discipline  hearings, 
and  43  Sworn  Commission  trials. 

o    Citizen  complaints  against  personnel  were  up  from  the  previous 

year  in  all  stations.   I  ask  that  your  department  continue  its 

efforts  to  decrease  the  number  of  citizen  complaints  in  the 
future . 

During  my  tenure  in  office,  the  Police  Department  has  shown 
considerable  improvement.  Training  and  supervision  have  improved, 
response  time  has  dropped  from  8  minutes  to  2.12  minutes,  clearance 
rates  in  the  Investigations  Bureau  have  increased,  and  the  supportive 
and  administrative  Bureaus  are  showing  signs  of  steady  improvement. 
During  the  past  nine  years,  the  Police  Department  has  worked  closely 
with  my  office  and  I  wish  your  department  further  success  in  the 
future.  It  has  been  a  great  pleasure  to  work  with  you  these  past  years 


rely  yours, 


nTir  rein 


Chief  Frank  Jordan 

San  Francisco  Police  Department 
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Honorable  Dr.  Arthur  Coleman,  President 

and  Members 
San  Francisco  Port  Commission 
Ferry  Building 
San  Francisco,  CA   94111 


Dear  Commissioners: 
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Management-By-Objective 
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This  past  year's  MBO  results  are  positive  in  many  areas, 
particularly  in  revenue  generation  and  maritime  operations. 

Solid  progress  is  also  evident  in  management  organization  and 

procedures.   However,  as  I  stated  in  my  last  MBO  annual  review, 

the  continuing  shake-out  taking  place  in  the  Pacific  shipping 

industry  demands  even  greater  efforts  by  the  Port  in  marketing, 
cost  control  and  agressive  management. 

Progress  has  stalled,  however,  on  a  number  of  facilities 
development  projects  noted  in  my  MBO  review  last  year.   Of  the 
four  northern  waterfront  projects  noted  at  that  time,  only  the 
Pier  45  fish  berthing  and  processing  project  is  proceeding  after 
the  recent  selection  of  a  development  team.   The  projects  for 
Piers  35,  30-32  and  1-3-5  have  not  progressed  beyond  the  planning 
stage.   Pier  45  and  further  commercial  development  of  the  Ferry 
Building  shoud  be  given  top  priority  by  the  Commission.   I  ask 
each  member  to  diligently  pursue  progress  on  both  projects. 
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The  Port  must  continue  to  seek  additional  revenues  from  its 
passenger  and  ship  repair  markets  and  from  property  development. 
Seawall  lots  unconstrained  by  BCDC  restrictions  are  one  promising 
source  of  revenue  to  finance  future  maritime  facility 
improvements  on  more  regulated  lands  where  private  investment 
interest  cannot  be  induced  and  should  be  actively  pursued  by  the 
Commission  and  staff. 

tion  of  a  new  planning  staff  this  year  should  add  needed 
s  to  speed  project  development.   There  is  clear  need  for 
lie  understanding  about  Port  development  limitations, 
ities  and  goals.   While  I  disagree  with  many  of  the 

and  recommendations  of  the  Civil  Grand  Jury  report,  I  do 
at  the  Port  should  work  closely  with  the  Planning 
nt  and  the  Redevelopment  Agency  to  integrate  Port 
ent  with  overall  city  development.   And,  while  I  agree 

McAteer-Petr is  Act  needs  to  amended,  expectations  that 
can  be  changed  to  allow  for  unspecified  piling 
ent  is  not  realistic  at  this  time.   However,  we  must 

to  press  for  key  amendments. 
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MARITIME 

Maritime  highlights  for  the  year  include  a  remarkable  growth  in 
the  Port's  intermodal  facility  cargo  at  a  time  of  uncertainty  in 
the  world  marketplace  and  solid  progress  in  infrastructure 
improvement.   While  overall  revenue  tonnage  remained  flat  due  to 
continued  declines  in  bulk  and  breakbulk  cargo,  these  declines 
were  offset  by  substantial  increases  in  container  tonnage. 

1  .   Overall  Revenue  Tonnage  Remained  Flat,  Despite  a  10%  Target 
Increase. 

Revenue  tonnage  has  remained  just  below  last  year's  level  at 
2,705,000  metric  tons  for  the  fiscal  year  ending  June,  1987. 
However,  there  was  growth  of  19%  in  the  most  important 
category  --   containerized  cargo.   Two  new  lines  acquired  in 
FY  1985/86  as  well  as  three  more  (South  Seas,  Canadian 
Tropics  and  Mexican  Line)  added  this  year  contributed 
significantly  to  this  trend,  as  did  the  introduction  of 
larger  vessels  by  established  carriers.   Tonnage  trends  are 
shown  be  1  ow : 
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REVENUE  TONNAGE  BY  TYPE 

Metric  Revenue  Tons 

(in  1,000's) 


MODE 


Container 
Breakbu Ik 
Bulk 


TOTAL 


FY 

'86-' 

87 

1 

,911 

507 
287 

2,705 


FY  '85- '86 

1  ,817 
577 

341 

2,735 


FY  '84-'85 

1,  107 
496 
295 

1,897 


2.  Total  Containers  Handled  Increased  Only  3%,  Short  of  a  10% 
Targetted  I  ncr ease. 

It  is  essential  that  the  Port  increase  its  efforts  to 
participate  in  trade  development  and  state  agricultural 
export  programs  to  help  balance  export/ import  loads  and  fill 
empty  outbound  boxes.   An  increase  in  empty  containers 
outbound  hindered  attainment  of  gross  TEU  and  revenue 
objectives.   But  this  trend  is  declining  with  the  addition  of 
new  carriers.   Full  shipping  containers  handled  rose  9%,  but 
total  containers  (including  empties)  only  rose  3%  overall 
against  a  10%  objective. 

Major  capital  investments  in  the  South  Terminal's  intermodal 
facilities  appear  to  be  paying  dividends;   Rail  traffic 
through  these  facilities  nearly  doubled.   Overland  cargo 
tonnage  increased  85%  to  342,956  boxes.   One  in  seven  boxes 
shipped  through  the  Port  is  now  handled  at  this  facility. 
The  addition  of  two  new  cranes  at  Pier  80  and  the  recently 
completed  dredging  program  will  assure  shippers  that  their 
larger  ships  will  be  safely  and  rapidly  handled  at  these 
facilities. 

3.  Ship  repair  work  continues  to  grow  as  an  important  maritime 
a  c  t  i  v  i  t ~y.      Ship  repair  work  continues  to  develop  as  a  vital 
source  of  Port  maritime  revenue.   Ship  repair  companies 
contributed  $3.4  million  in  rent  and  dockage  during  the 
year.   Ship  repair  pumps  an  estimated  $86  million  annually 
into  the  city's  economy.   The  number  of  days  ships  were 
berthed  increased  from  1,882  to  2,974,  or  74%,  far  exceeding 
a  10%  target.   Port  staff  are  to  be  congratulated  for  the 
superb  settlement  negotiated  to  keep  the  Todd  Shipyards 
active  and  out  of  further  bankruptcy  court  proceedings. 
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4 .   Pier  35  must  be  improved  for  passenger  ship  calls .   1 1  i  s 
estimated  that  the  cruise  ship  industry  provides  up  to  $70 
million  per  year  to  the  San  Francisco  economy.   Passenger 
liner  calls,  however,  showed  a  substantial  drop  of  17%  over 
the  prior  year.   The  Port  had  targetted  a  5%  increase  in 
passenger  calls  for  the  year.   During  FY  1986-87,  San 
Francisco  had  cruise  ship  calls  involving  73,000  passengers. 
That  compares  with  133  calls  and  102,000  passengers  the 
previous  year  at  Pier  35.   Our  Pier  3  5  passenger  terminal  is 
inadequate  to  the  task.   Only  two  cruise  ships  can  be  berthed 
simultaneously.   Passenger  market  shares  are  being  lost  to 
new  facilities  in  San  Diego,  Vancouver  and  Seattle. 

Despite  the  industry  trend  to  move  to  the  north  and  south 
coast  due  to  proximity  to  foreign  cruising  destinations,  the 
Port  must  improve  facilities  at  Pier  33-35  and  issue  a 
request  for  development  proposals  as  soon  as  possible.   This 
may  require  a  joint-venture  using  some  Port  capital  reserves 
to  make  the  private  development  more  attractive  to  investors. 

Given  current  restrictions  under  the  McAteer-Petris  Act  and 
required  revisions  to  the  legislation  and  Special  Area  Plan, 
it  is  not  realistic  at  this  time  to  propose  office  space 
development  in  conjunction  with  terminal  expansion  and 
refurbishment.   The  Commission  should  also  proceed  with  its 
proposed  advisory  committee  on  cruise  ship  marketing  to 
improve  our  appeal  to  the  industry. 

COMMERCIAL  PROPERTY 

This  division  sets  an  annual  objective  to  increase  revenue  by  at 
least  5%  and  to  hold  expenses  (excluding  utilities)  to  7%  of 
revenue.   Revenue  of  $17,148,546  exceeded  the  $16,305,000  target 
by  5%;  expenses  were  6%    of  revenue.   You  have  made  it  a  priority 
for  this  division  to  audit  all  leases  and  licenses  for  compliance 
with  rent  escalation  clauses,  insurance  and  security  deposits. 
As  of  Fiscal  year-end,  all  agreements  were  audited  for  rent  and 
security  deposit  requirements,  but  insurance  provisions  were 
still  incomplete.   In  addition,  all  agreements  are  now  filed  by 
expiration  date,  so  that  increases  are  timely.   The  division  also 
met  its  MB0  objective  to  verify  occupancy  on-site  for  every 
tenant  at  the  Port.   I  am  encouraged  by  this  progress. 


MAINTENANCE 

At  long  last,  the   ort  has  implemented  an  inventory  control 
system  for  hand  tools  valued  over  $50.   Other  management 

"housekeeping"  objectives  were  also  met;  electrical  panel 
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inventories  were  completed,  plumbers,  chemical  inspectors,  safety 
coordinators  and  divers  were  trained,  and  more  economical 
storeroom  purchasing  procedures  were  installed.   Container  cranes 
continue  to  be  maintained  at  99.7%  reliability,  meeting  the  MBO 
target.   However,  objectives  to  determine  fixed  and  variable 
crane  costs  and  to  reduce  crane  repair  costs  through  cost 
analysis  were  not  met.   Management  may  want  to  consider  using 
other  staff  for  this  function  until  the  Industrial  Engineer  can 
be  hired.   Maintenance  management  must  pay  closer  attention  to 
cost  control,  especially  in  crane  operation  and  repair  areas. 

ENGINEERING 

The  Engineering  Division  achieved  most  of  its  objectives  for  the 
fiscal  year.   Many  improvements  were  made  in  the  methods  used  to 
collect,  process  and  store  data  and  information.   New  programs  in 
sediment  management,  water  quality,  and  lease  and  contract 
monitoring  were  implemented.   I  understand  computerized  contract 
scheduling  and  reporting  program  as  well  as  cleaning  up  the 
automated  permit  data  base. 

FINANCE/ADMINISTRATION 

Close  attention  to  sound  accounting  procedures  has  enabled  the 
finance  division  staff  to  meet  most  of  their  objectives.   For 
example,  objectives  to  reduce  the  amount  and  number  of  accounts 
receivable  as  well  as  billing  errors  were  met.   Objectives  to 
provide  management  with  rapid  reconciliation  reports  and  fund 
balance  reports  were  also  met.   Personnel  administration 
performed  outstanding  work  in  exceeding  MBE/WBE  objectives; 
targets  were  surpassed  by  300%  and  500%  in  minority  and  women 
non-exempt  contracting.  I  am  pleased  to  see  that  target 
percentages  were  increased  this  year. 

An  automated  cost  accounting  system  remains  an  elusive  goal  at 
the  Port.   The  originally  scheduled  completion  date  of  mid-1986 
has  been  delayed  another  year  due  to  the  need  to  convert  to  the 
Controller's  payroll  system.   Controllers  delays  in  installing 
the  necessary  labor  charging  capacity  in  the  payroll  system 
pushes  the  completion  date  back  to  April  1988.   Implementation  of 
this  cost  accounting  system  remains  an  absolute  top  priority. 


CONCLUSION 


I  am  encouraged  by  the  reforms  taking  place  at  the  Port.   Port 
management  has  been  able  to  show  that  criticisms  leveled  in  the 

past  lack  merit  today.   However,  much  remains  to  be  done. 
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Improving  the  financial  health  of  the  Port  must  remain  the 
highest  priority.   Heavy  reliance  on  private  financing  for 
infrastructure  improvements  has  been  largely  unsuccessful  because 
of  BCDC  restrictions.   Larger  amounts  of  Port  capital  will  be 
required  along  with  innovative  financing  techniques  to  pay  for 
maritime  improvements  and  bonded  indebtedness. 

I  am  saddened  to  learn  of  the  resignation  of  the  Port's  Executive 
Director,  Eugene  Gartland.   While  I  understand  and  respect  this 
decision,  his  shoes  will  be  very  hard  to  fill.   Under  his 
direction,  the  Port  has  brought  in  new  shipping  lines  and  ship 
repair  business  and  revitalized  the  City's  maritime  industry.   I 
am  grateful  for  his  commitment  and  dedication  to  this  difficult 
task. 


I  also  want  to  thank  the  Port  Commission  members  for  their  superb 
efforts  to  blend  sometimes  competing  1 egi s  latat ive  mandates  and 
public  objectives  while  serving  as  Commissioners.   I  look  forward 
to  working  with  you  in  the  near  future  to  generate  a  plan  for 
regional  cooperation  among  Bay  Area  ports.   As  I  have  mentioned 
on  many  occasions,  we  must  renew  our  efforts  in  this  direction. 
I  remain  convinced  that  major  developments  in  the  direction  of 
regional  economic  development -including  maritime-are  absolutely 
essential  if  our  region  is  to  remain  prosperous. 

Over  these  past  nine  years,  great  progress  has  taken  place  and  I 
have  personally  enjoyed  my  work  with  each  of  you. 


cerely  you 


Lk& 


yor 

DF/PG 
1168U 
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Eugene  Gartland,  Executive  Director 
Port  of  San  Francisco 
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DlANNE   FEINSTEIN 


Mr.  James  Seannell 
Public  Administrator/Guardian 
1212  Market  Street,  3rd  Floor 
San  Francisco,  California  94102 

THROUGH:   Mr.  Rudy  Nothenberg,  Chief  Administrative  Officer 

Dear  Jim: 

This  is  my  final  MBO  performance  annual  review  letter  to  you.   The  Public 
Administrator/Public  Guardian  MBO  performance  report  for  fiscal  year  1986/87  has 
been  reviewed  by  me  and  I  would  like  to  share  my  observations  with  you. 
Performance  in  most  areas  has  been  exemplary.   A  summary  of  your  performance  is 
as  follows: 

Public  Administrator 

The  number  of  estates  closed  (241)  was  almost  identical  to  the  number  of 
estates  opened  (240).   Since  assuming  your  duties  as  the  Public  Administrator 
nine  years  ago,  the  backlog  of  open  cases  has  been  reduced  from  2,500  to  about 
1,000.   This  result  is  evidence  of  steady,  excellent  work  towards  an  important 
objective. 

The  General  Fund  support  for  this  program  was  maintained  at  less  than  the 
target  limit  of  30%  of  the  total  budget.   Specifically,  total  operating  costs  for 
FY  1986/87  were  S669.260  against  revenues  of  $526,017.    As  a  result,  net 
General  Fund  support  (5143,243)  was  21%  of  the  total  budget.   I  sincerely 
appreciate  this  effort  to  keep  General  Fund  support  costs  down. 


Public  Guardian 

Case  management  targets  were  met  or  exceeded.   These  measures  assure  that 
monitoring  of  clients  health  status  and  social  protection  can  occur  on  a  regular 
basis. 

o         Contact  was  made  at  least  15  times  (versus  a  target  of  at  least  3  times) 
with  100%  of  San  Francisco  wards.   Compared  to  prior  years,  this 
represents  a  major  and  dramatic  improvement. 

o         Financial  statements  were  delivered  to  the  Superior  Court  for  each  ward 
required  by  Probate  Court. 

o         Client  participation  in  the  F.R.A.I.L.  -  C.I.T.  program  was  increased  by 
14.2%  against  a  target  of  10%. 
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The  minimum  of  70%  of  clients'  assets  were  invested  in  high  yield  insured 
accounts:  actual  performance  was  96.01%  above  the  93%  level  realized  in  FY 
1985/86.   Again,  steady  improvement. 

The  General  Fund  support  for  this  program  was  targeted  at  less  than  25%. 
Total  program  costs  in  FY  1986/87  were  $700,914  while  revenues  were 
$300,000.   This  resulted  in  net  General  Fund  support  of  $400,914  or  57%  of  the 
total  budget.   I  understand  that  the  successful  effort  to  increase  client 
participation  in  non-revenue  producing  programs  (F.R.A.I.L.  -  C.I.T. 
representative  payee)  would,  over  time,  widen  the  gap  between  program  costs 
and  revenues.   This  fact,  along  with  the  diminishing  backlog  of 
revenue-producing  estate  cases,  argues  that  consideration  be  given  to  reducing 
this  performance  target  to  bring  it  more  in  bine  with  reality.   I  recommend  that 
you  closely  monitor  this  program  to  determine  how  cost -efficiency  can  be 
improved  in  the  immediate  future.   This  must  be  a  priority. 

I  am  pleased  to  note  that  potential  General  Fund  increases  will  be  reduced  in 
FY  1987/88  as  a  result  of  the  one-time-only  $500,000  settlement  of  the 
Guenther  Kaussen  Estate. 

Overall,  the  Department's  MBO  performance  has  been  consistent  in  improved 
performance.   The  Public  Administrator/Guardian  has  made  great  strides  in  meeting 
the  needs  of  low  income  seniors  with  a  range  of  support  services. 

I  am  very-  appreciative  of  the  effort  and  innovations  that  you  have  extended  over  the 
past  nine  years  in  providing  services  to  our  City's  residents,  especially  in  preventing 
elder  abuse  and  fraud. 

Again,  thank  you  for  nine  years  of  dedicated  service  and  support. 

ly  yours, 

anne  Femstein 
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The  Honorable  Jeff  Brown 

Public  Defender 

555  Seventh  Street 

San  Francisco,  CA  94103 

Dear  Jeff: 

I  have  just  completed  my  annual  review  of  the  performance  of  the 
Public  Defender's  Office  for  FY  1986-87,  as  reported  through  the 
city's  Management-By-Objective  (MBO),  program.   I  want  to  thank 
you  and  your  staff  again  for  your  commitment  to  the  MBO  system 
since  it  was  implemented  in  1981-82  in  your  department.   There 
have  been  many  changes  in  your  goals  and  targets  over  the  years, 
but  the  current  results  indicate  that  we  have  achieved  a  viable, 
working  assessment  system. 

Your  office  continues  to  meet  or  exceed  MBO  targets  in  the 
foil  owing  areas: 

o   The  misdemeanor  unit  exceeded  its  target  to  negotiate 
dismissalsin  over  33%  of  all  new  cases.   The  department 
successfully  negotiated  dismissals  in  3,479  out  of  8,786 
new  cases,  or  39%,  up  from  22%  in  FY  1985-86.   This  is 
encouraging  since  the  interests  of  justice  and  budget 
constraints  require  that  a  case  be  terminated  at  the 
earliest  possible  point  in  time. 

o   Comprehensiveevaluations  for  everyemployee  have  been 
compl  eted .   This  target  has  been  achievedtwo  years  i~n  a 
row.   Annual  performance  evaluations  for  each  employee 
improve  performance  and  organizational  effectiveness. 
Your  personal  commitment  to  this  process  is  \ery    important 
and  appreciated. 

o   The  misdemeanorunit  exceeded  its  target  of  100  jury 

trials  by  8%.   This  represents  an  increase  of  1 1  %  over  the 
F?  1985-86  actual  trials.   The  jury  trials  provide  good 
training  for  the  misdemeanor  attorneys. 


SO 
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There  are,  however,  some  important  areas  in  which  performance 
fell  short  of  your  targets: 

o   The  investigation  unit  logged  no  hours  for  training  for  FY 
1  9  8  6  -  8  7~   This  fs  a  serious  def  i  ci  ency .   This  section  has 
always  m et  or  exceeded  its  training  targets  since 
1981-82.   With  the  newer  personnel,  lack  of  training  will 
jeopardize  the  performance  of  the  unit.   Please  do  what 
you  can  to  address  this  reversal. 


*r 


1986-87,  but  only  participated  in  101. This  al so 
represents  a  18.5%  reduction  from  the  actual  trials  for  FY 
1985-86.   The  records  indicate  a  high  certified  plea  rate, 
which  is  not  always  in  the  best  interest  of  the  clients. 
This  target  needs  to  be  watched  quarterly  during  FY 
1987-88. 

You  and  your  staff  are  to  be  complimented  on  the  progress  you 
have  made  since  implementing  MBO  during  FY  1981-82.   Please 
examine  the  areas  mentioned  above  where  performance  was  below 
standard.   I  have  been  delighted  to  work  with  you  these  nine 
years  . 


to** 

Mafyor 


'DF/DC 
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Dr.  Philip  Lee,  President 

and  Members 
San  Francisco  Health  Commission 
101  Grove  Street 
San  Francisco,  California  94102 

Dear  President  Lee  and  Members: 


My  review  of  the  Health  Department's  Management-by-Objecti ves  (MBO) 
performance  for  Fiscal  Year  1986-87  indicates  that  performance  as  measured  by 
the  MBO  Program  has  steadily  improved  in  most  divisions  in  the  three  years  the 
Health  Department  has  operated  under  the  guidance  of  the  Health  Commission. 
This  letter  highlights  the  MBO  program  of  Public  Health/Central  Office. 

In  spite  of  the  fiscal  constraints  of  the  past  three  years,  my  goal  has  been 
to  increase  services  where  possible  in  critical  areas  while  and  maintaining 
all  other  city  services  at  existing  levels.  In  FY  1987-88,  the  entire  Health 
Department  with  its  broad  array  of  essential  health  services  received  the 
largest  budget  increase. 

During  my  tenure,  the  Health  Department  has  been  faced  with  major  changes  in 
state  and  federal  mandates  that  have  increasingly  shifted  the  burden  of  care 
on  cities  and  counties.  Except  for  increased  AIDS  funding  in  the  past  two 
years,  all  other  state  and  federal  funding  for  health  services  has  declined. 
Since  FY  1981-82,  the  total  budget  for  health  has  increased  from  $154.  million 
to  $360.  million,  a  133.31  increase.  Although  departmental  revenues  have 
increased  by  126.67.  to  the  $249.5  million  anticipated  for  FY  1987-88,  local 
dollars  spent  for  health  have  increased  from  $44.  million  to  $111.  million,  an 
increase  151 .11.     As  the  attached  history  of  the  Health  Department  budgets 
indicates,  revenues  are  clearly  lagging  behind  the  increased  use  of  the 
General  Fund.  This  fiscal  problem  will  need  to  be  addressed.  There  is  no  way 
the  general  fund  contribution  can  be  increased  further.  The  department  must 
begin  planning  immediately  and  include  an  MBO  goal  to  reduce  its  use  of 
general  funds  with  increased  revenues. 

The  fiscal  uncertainties  of  the  next  year  assure  us  that  there  will  continue 
to  be  many  difficult  issues  facing  the  Health  Department.  The  Department  will 
have  to  contain  costs,  reallocate  resources  and  provide  services  with 
decreased  allocations.  AIDS  is  certain  to  continue  at  epidemic  proportions 
and  can  be  expected  to  remain  the  #1  public  health  issue  well  into  the  next 
century.  Services  to  the  Homeless  and  MIAs  will  continue  to  strain  the  City's 
delivery  of  public  health  resources. 

Public  Health/Central  Office  provides  oversight  for  the  other  divisions  of  the 
Health  Department;  has  primary  responsibility  for  health  education,  promotion 
and  prevention  of  disease;  is  the  lead  agency  for  the  City's  Toxics  and 
Hazardous  Materials  Programs;  coordinates  AIDS  activities  and  programs.  The 
following  objectives  were  achieved  in  FY  86-87:  >  £5/2 
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*  2,708  residents  of  homeless  shelters  were  provided  with  medical  and 
dental  health  services  through  the  MIA  program  1n  FY  86-87,  surpassing 
by  811  the  MBO  objective  of  providing  services  to  1,500  shelter 
residents. 

*  14,941  residence  days  were  provided  in  Shantl  residences  1n  FY  86-87, 
exceeding  the  new  goal  of  14,400  days  and  321  more  than  the  11,350 
residence  days  provided  In  FY  85-86  and  1121  more  than  the  7,046 
residence  days  provided  In  FY  1984-85. 

*  902  home-based  public  health  nursing  encounters  were  provided  for 
clients  diagnosed  with  AIDS  or  ARC  in  FY  86-87,  exceeding  by  46%  the  616 
home  visits  provided  in  FY  85-86,  and  close  to  the  new  target  of  1,000. 

*  Toxic  education  and  training  programs  were  conducted  for  department 
heads  and  "high  risk"  category  supervisors. 

*  In  FY  86-87,  234,117  laboratory  tests  were  provided  exceeding  the 
performance  target  of  215,000;  6%  better  than  the  220,881  achieved  in  FY 
85-86  and  7%  better  than  218,113  in  FY  84-85. 

*  115,812  clinic  based  encounters  were  provided  in  the  five  district 
health  centers  in  FY  86-87,  exceeding  the  goal  of  115,000;  121  better 
than  103,197  achieved  In  FY  85-86. 

*  40,455  inspections  of  6,285  licensed  food  premises  were  completed  in  FY 
86-87,  below  the  projection  of  42,000  inspections;  less  than  the  42,029 
inspections  in  FY  85-86  and  considerably  under  the  47,338  inspections 
made  in  FY  1984-85. 

*  Senior  Information  and  Referral  Services  were  provided  to  1,250  clients 
in  FY  86-87,  43%  above  the  875  target;  1,114  clients  were  referred  to 
community  service  providers,  931  more  than  the  target  of  577;  222 
clients  receiving  follow-up,  38%  more  than  the  target  of  161. 

The  following  is  a  more  detailed  summary  of  the  MBO  program  of  the  Department 
of  Public  Health/Central  Office  with  general  comments  on  performance  and 
specific  comments  on  critical  areas  that  need  to  be  addressed: 

Administration 

o  107  civil  service  eligible  lists  were  established  in  FY  86-87;  exceeding 
the  target  of  100,  but  less  than  123  in  FY  85-86  and  more  than  103  in  FY 
84-85. 

It  is  understood  that  in  response  to  concerns  expressed  by  the  Civil  Service 
Commission,  a  plan  for  increased  consultation  from  the  Civil  Service  staff  and  the 
decentralized  testing  unit  has  been  implemented.  This  should  help  the  department 
obtain  timely  lists. 

o  The  new  affirmative  action  goal  of  hiring  166  minorities  and  women  in  areas 
where  they  are  under-represented  was  exceeded  with  195  hires  in  FY  86-87; 
17%  better  than  the  target  and  slightly  better  than  194  hires  in  FY  85-86 
but  less  than  204  hired  in  FY  84-85. 
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Thank  you  for  implementing  the  plan  to  identify  projected  vacancies  in  FY  1986-87 
and  establishing  numerical  affirmative  action  goals  for  the  four  major  divisions  of  the 
Health  Department.  I  am  pleased  to  see  that  SFGH  exceeded  its  goal  of  83  by  128%; 
Mental  Health  achieved  116%  of  its  goal  of  18;  Community  Public  Health  surpassed  its 
goal  of  15  by  167%.  The  increased  technical  assistance  that  will  be  provided  for 
Laguna  Honda  should  assist  in  meeting  its  goal  of  50  affirmative  action  hires  in  FY 
87-88. 

o     137%  of  the  annual    set  asides  of  $488,251   for  women  business  enterprises 
was  achieved  and  98%  of  the  $2.1   million  set  aside  for  minority  businesses 
was  achieved   in  FY  86-87. 

The  department  has  made  significant  strides  in  achieving  set-asides.   Thank  you  for 
increasing  the  MBE  goal  to  $2.7  million  and  the  WBE  goal  to  $780,000  for  FY  87-88. 

o     6  new  grant  proposals   to  increase  departmental   revenues  were  submitted  by 
the  planning  division   in  FY  86-87,   exceeding  the  target  of  5  new  grants. 

I  understand  funding  of  $565,150  for  4  new  grants  have  been  confirmed  with  1  still 
pending.   Good  work  in  submitting  15  grant  applications  for  a  total  of  $1.5  million  in 
FY  86-87. 

o    95%  of  significant  health-related  state  legislative  issues  were  reviewed; 
meeting  the  goal,   and   close  to  the   100%  achieved   in  FY  85-86. 

The  automated  State  legislative  tracking  and  summary  system  that  became 
operational  in  FY  1984-85  continues  to  allow  the  timely  review  of  legislation, 
particularly  appropriation  bills  that  are  critical  to  the  department. 

The  Planning  Division  is  to  be  commended  for  working  successfully  for  the  state 
construction  funds  for  the  AIDS  Research  Center  at  SFGH. 

o  2,708  residents  of  homeless  shelters  were  provided  with  medical  and  dental 
health  services  through  the  MIA  program  in  FY  86-87,  surpassing  by  81%  the 
MB0  objective  of  providing  services  to  1,500  shelter  residents. 

Please  adjust  the  target  for  the  number  of  homeless  served  in  FY  87-88. 

o     1,901   eligibility  verifications  were  completed   in  FY  86-87,   exceeding  the- 
target  of  1,500  verifications;   reducing  the   inappropriate  use  of  acute 
psychiatric  beds  by  accelerating  Medi-Cal   processing  for  MIAs  eligible  for 
skilled  nursing   level    care. 

Good  work!   Exemplary  performance  in  this  area  is  critical  if  we  are  to  reduce  the 
cost  of  expensive  acute  care. 


AIDS 


Efforts  to  distribute  AIDS  information  through  educational  materials, 
public  forums,  and  news  articles  were  again  successful  with  the 
distribution  of  552,118  educational  materials  in  FY  86-87  exceeding  the 
target  of  550,000;  less  than  631,577  distributed  in  FY  85-86  but  more  than 
240,872  in  FY  84-85.  In  FY  86-87,  343  public  forums  were  held,  18%  more 
than  the  target  of  290  and  15%  more  than  FY  85-86.  1,229  news  contacts 
were  made  for  news  and  feature  stories,  33%  more  than  FY  85-86. 
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The  impact  of  the  intensive  AIDS  education  program  has  resulted  in  new  HIV 
infections  of  less  than  1%  last  year  in  gay  and  bisexual  men.    Congratulations  for  this 
successful  effort! 

o     14,941   residence  days  were  provided   in  Shanti    residences   In  FY  86-87, 
exceeding  the  new  goal   of  14,400  days  and  32X  more  than  the  11,350 
residence  days  provided   In  FY  85-86  and  112%  more  than  the  7,046  residence 
days  provided   in  FY   1984-85.     The  MBO  objective  of  providing   1,086 
emergency  housing  days  was  also  surpassed  and   1,135  emergency  housing  days 
were  achieved. 

This  is  excellent  work!   The  housing  program  of  the  Shanti  Project  is  critical  to 
maintaining  AIDS  and  ARC  patients  in  home-care  environments  as  long  as  possible  to 
avoid  inappropriate  hospitalizations. 

o     The  new  target  of  an  average  daily  caseload  of  63  for  FY  86-87  was  met  by 
the  Home  Care  Team  exceeding  the  average  ADCs  of  50  in  FY  85-86  and  21.3  in 
FY  84-85. 

This  program  provides  the  nursing  care  that  enables  Persons  With  AIDS  to  maintain 
themselves  as  long  as  possible  outside  institutional  settings. 

o     7,070  contact/training  hours  were  provided,   better  than  the  target  of  6,976 
to  provide  reinforcements  to  programs   serving  persons  with  AIDS  or  persons 
with  substance  abuse  to  work  with  dual-diagnosed  clients. 

Thank  you  for  including  an  MBO  program  for  education  and  information  efforts 
focused  on  the  increasing  spread  of  AIDS  through  intravenous  drug  use  and  sexual 
activity  as  requested  in  my  MBO  letter  for  FY  85-86.   For  FY  87-88,  please  include 
objectives  for  the  expanded  AIDS  minority  programs. 

Laboratory  Services 

o  Revenues  of  $154,911  were  earned  in  FY  86-87,  551  more  than  the  target  of 
$100,000  and  597,  more  than  the  $97,585  earned  in  FY  85-86  and  531  better 
than  the  $101 ,404  in  FY  84-85. 

Last  year  I  asked  for  an  assessment  of  the  decline  in  revenues.  Good  work  and  thank 
you  for  this  increase. 

o  In  FY  86-87,  234,117  laboratory  tests  were  provided,  exceeding  the 

performance  target  of  215,000;  6%  better  than  the  220,881  achieved  in  FY 
85-86  and  7%  better  than  218,113  in  FY  84-85. 

o  1001  of  microscopic  examinations  for  acid-fast  bacilli  and  100%  of  all 

serum  tests  for  syphilis  were  reported  within  the  target  of  2  working  days. 

o  Within  3  working  days,  99.3%  of  all  culture  negative  examinations  for 
gonorrhea  were  reported,  better  than  the  90%  targeted. 

o  99.3%  of  all  microscopic  examinations  for  ova  and  parasites  were  reported 
within  the  target  of  5  working  days. 

Thank  you  for  adding  these  new  objectives  in  FY  86-87  to  measure  the  timely 
reporting  of  test  results. 
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Community  Public  Health  Services 

o     115,812  clinic  based  encounters  were  provided  in  the  five  district  health 
centers   in  FY  86-87,  exceeding  the  goal   of  115,000;   12%  better  than  103,197 
achieved  in  FY  85-86. 

o     In  FY  86-87,   32,792  home-based  public  health  nursing  encounters  were 

provided,   close  to  the  target  of  33,000;   4%  better  than  31,653  achieved  in 
FY  85-86. 

Thank  you  for  including  performance  objectives  with  measurable  targets  for  the  new 
licensed  home  care  unit  that  was  developed  in  the  Health  Centers  in  FY  86-87  to 
provide  skilled  nursing  care,  therapy  services  and  other  support  services  of  homecare 
for  MIA  patients  and  non-MIA  patients  discharged  from  SFGH  and  LHH.   While  it  was 
not  possible  to  measure  the  achievements  last  year  due  to  the  late  start-up  of  the 
program,  the  achievements  recorded  for  FY  87-88  should  be  evaluated  carefully  to 
assure  the  revenues  generated  by  this  program  will  support  this  program  as  initially 
indicated. 

o    640  pregnant  women  were  served   in  the  perinatal   clinics  at  District  Health 
Centers  #3  and  #4  in  FY  86-87,   exceeding  by  60%  the  target  of  serving  400 
pregnant  women  to  try  to  achieve  a  low  birth  weight  incidence  of  less  than 
10%  in  any  racial /ethnic  group;   4%  better  than  614  served   in  FY  85-86. 

As  requested  last  year,  this  target  should  be  revised  upward  to  more  realistically 
indicate  the  actual  number  of  pregnant  women  that  are  served  each  year. 

o     3,412  encounters  were  provided  to  clinic-based  high-risk  teen  clients   (ages 
12-19)   in  FY  86-87;    including  677  family  planning  teen  encounters, 
exceeding  the  goal   of  3,100  teen  encounters  by  10%,   but  less  than  the  4,122 
encounters   in  FY  85-86. 

o     902  home-based  public  health  nursing  encounters  were  provided  for  clients 
diagnosed  with  AIDS  or  ARC  in   FY  86-87,   exceeding  by  46%  the  616  home 
visits  provided   in  FY  85-86,   and  close  to  the  new  target  of  1,000. 

This  is  a  critical  service.   Good  work  and  thank  you  for  revising  the  target  to  reflect 
the  need. 

o     640  students  were  enrolled  in  the  school-based  clinic  at  Balboa  High 
School,   considerably  more  than  the  200  students  targeted   in  FY  86-87. 

Thank  you  for  revising  the  target  for  FY  87-88  to  indicate  increased  utilization  of 
this  clinic. 

Environmental    Health 

Since  FY  1985-86,   the  Environmental   Health  Unit  of  the  Health  Department  has 
taken  responsibility  for  two  new  programs  -  the  Toxics  Program,   to     develop 
and  implement  a  management  program  for  the  storage,   use,   removal   and  disposal 
of  hazardous  wastes   in  city  departments;   and  the  Hazardous  Materials  Program, 
to  implement  the  city  ordinance  requiring  businesses   to  have  permits  for  the 
storage  of  hazardous  materials  both  above  and  below  ground. 

o    The  annual   target  of  completing  4  ninety  day  disposal    cycles  was  met. 
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o     Toxic  education  and  training  programs  were  conducted  for  department  heads 
and  "high  risk"  category  supervisors. 

o     The  goal  of  Informing  195  city  employees  of  the  requirements  of  the  Hazard 
Communication  Regulations  was  met. 

o     The  Hazard  Communication  Regulation  training  manual   was  951  completed  by 
the  target  date  of  December  31,   1986. 

o     134  above  ground  hazardous  materials  facilities  were  inspected, 

considerably  below  the  target  of  400;   230  below  ground  facilities  were 
inspected,  again  below  the  target  of  400. 

Since  the  ordinance  appropriating  additional  staff  was  delayed,  the  targets  were  not 
achieved  in  FY  86-87.   Please  monitor  the  activities  carefully  in  this  current  fiscal 
year,  the  first  full  year  of  implementation,  to  ensure  that  the  annual  MBO  objectives 
are  met. 

o     The  Data  Management  System  for  the  Hazardous  Materials  Permit  and 
Disclosure  Ordinance  was  completed  as  required  by  June  30,    1987. 

Congratulations  for  developing  the  first  Plan  approved  by  the  State!   Good  work. 

Last  year,  I  commented  that  this  division  needed  to  develop  an  on-going  MBO 
program  with  goals,  objectives,  and  measurable  targets  to  replace  the  one-time 
objectives  in  the  first  year.   While  new  objectives  were  included,  each  objective  had  an 
ending  date  in  the  last  fiscal  year.   Please  make  sure  these  objectives  are  on-going 
measures  of  the  continuing  efforts  of  the  Toxic  Control  unit  to  comply  with  specific, 
identifiable  legal  requirements.   Also,  please  review  the  Hazardous  Materials  Program 
for  similar  on-going  objectives  that  accurately  reflect  the  goals  of  this  program. 

o     40,455  inspections  of  6,285  licensed  food  premises  were  completed   in  FY 

86-87,   below  the  projection  of  42,000  inspections;  less  than  the  42,029 

inspections   in  FY  85-86  and  considerably  under  the  47,338  inspections  made 
in   FY   1984-85. 

It  is  appreciated  that  this  division  responded  to  new  needs  with  the  reallocation  of 
positions  to  meet  the  legal  requirements  of  the  Toxic  Program  and  implement  the 
Hazardous  Materials  Program.   Environmental  health  inspectors  are  to  be 
congratulated  for  working  hard  to  try  to  maintain  the  quality  and  quantity  of 
inspections  of  food  premises  with  reduced  staffing. 

13,984  hotel   and  housing  complaints  and  inspections  were  performed   in  FY 
87-88;   33.57.  more  than  the  target  of  12,000  inspections  but  8X  less  than 
15,214  inspections  performed   in  FY  85-86  and   14%  more  than  12,220 
inspections   in  FY  84-85. 

Performance  measures  should  include  the  number  of  hotels  that  are  certified  annually 
based  on  Section  594  of  the  Health  Code.   Please  follow  up. 
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Records  and  Statistics 

o     95,753  birth  and  death  certificates  were  issued  within  5  days   in  FY  86-87 
exceeding  the  new  target  of  95,000,   half  of  one  percent  less  than  96,311    in 
FY  85-86,  generating  revenues  of  $424,175,  more  than  the  target  of  $415,000 
and  9%  more  than  $388,110  in  FY  85-86  and  211  more  than  $349,223  In  FY 
84-85. 

A  steady  improvement  is  clear.  Thank  you  for  continuing  to  increase  this  excellent 
level  of  service. 

Communicable  Disease  Prevention  and  Control 

o     31,636  diagnostic,   treatment  and  epidemiologic  services  for  sexually 

transmitted  diseases  were  performed   in  FY  86-87  not  meeting  the  target  of 
33,000;    10%  less  than  the  35,373  performed   in  FY  85-86  and  26%  less  than 
42,720  performed   in   FY   1984-85. 

A  careful  evaluation  of  the  reduction  in  services  in  the  past  few  years  in  relation  to 
the  essential  functions  of  this  division  should  be  made  with  a  review  of  the  workload 
and  incidence  of  reportable  diseases. 

o     6,729  chlamydia  testing  and  evaluation  were  provided  at  the  City  Clinic  of 
patients  at  risk,   exceeding  the  target  of  5,200  tests  for  FY  86-87. 

Thank  you  for  monitoring  this  sexually  transmitted  disease  that  can  be  so  devastating 
to  women  of  child-bearing  age. 

Senior  Health  Services 

o     The  SRx  program  provided  personal   medication  records   to  1,175  seniors   in  FY 
86-87,   exceeding  the  target  of  1,000  with  50%  of  the   sites   indicating  use 
of  the  booklets. 

This  program  to  educate  seniors  to  document  their  medication  to  avoid  inappropriate 
dosages  provides  an  important  service. 

o     163  unduplicated  senior  clients  received  case  management  in  the  Eldercare 
Program,    18%  less  than  the  projection  of  200  in  FY  86-87;   41%  less  than  the 
276  clients  receiving  case  management  in  FY  85-86. 

Full  staffing  in  FY  87-88  is  expected  in  this  program  to  meet  the  target  of  serving 
200  unduplicated  clients. 

o     Senior  Information  and  Referral   Services  were  provided  to  1,250  clients   in 
FY  86-87,   43%  above  the  target  of  875;    1,114  clients  were  referred  to 
community  service  providers,   93%  more  than  the  target  of  577;   222  clients 
receiving  follow-up,   38%  more  than  the  target  of  161. 

Excellent  work!   Please  increase  these  targets  for  FY  1987-88  to  reflect  actual 
performance  and  present  need. 

For  FY  87-88,  please  include  MBO  performance  objectives  and  targets  for  the 
Community  and  Home  Injury  Prevention  Project  for  Seniors  (CHIPPS),  that  has 
received  a  three  year  grant,  renewable  for  up  to  two  additional  years  to  reduce  the 
rate  of  accidental  injuries  to  older  people  in  home  and  community.    Congratulations  on 
receiving  this  grant.  ►     - 
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o  North  of  Market  Senior  Services  provided  8,357  medical  units  of  service  to 
an  average  of  69  seniors  per  month,  more  than  the  new  target  of  providing 
6,000  units  to  60  seniors  per  month;  but  considerably  less  than  the  17,136 
units  of  service  to  204  seniors  per  month  in  FY  85-86,  and  less  than  the 
12,000  units  to  100  seniors  1n  FY  84-85. 

It  is  hoped  the  appropriate  filling  of  the  part-time  nurse  position  that  was  vacant  for 
the  second  half  of  FY  86-87  will  again  result  in  providing  increased  levels  of  services. 


I  would  like  to  re-state  the  importance  of  setting  priorities  within  the 
Health  Department's  total  budget  of  $356  million.  Careful  evaluations  of  all 
programs  will  be  needed  to  review  the  critical  and  mandated  public  health 
services  that  must  be  maintained.  The  department's  priority  list  must 
Indicate  how  revenues  will  be  reallocated  to  fund  essential  programs. 

It  Is  reassuring  to  me  that  Dr.  Werdegar  has  indicated  his  intent  to  continue 
as  Director  of  Health.   I  believe  his  leadership  will  provide  stability  in  the 
difficult  days  that  are  ahead  for  the  Health  Department. 

The  Health  Commission's  commitment  in  providing  policy  decisions  supporting 
the  Health  Director's  administrative  direction  have  been  greatly  appreciated. 
Although  the  past  three  years  have  seen  improvements  in  the  department's 
management  and  delivery  of  health  care  services,  much  remains  to  be 
accomplished.   In  the  difficult  days  ahead,  you  will  have  to  set  some 
difficult  policies  in  order  to  continue  the  mission  of  the  Health  Department. 
For  the  past  three  years,  I  have  appreciated  your  hard  work  and  dedication. 
Thank  you! 


cc:   Dr.  David  Werdegar 
Director  of  Health 
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Office  of  the  Mayor 
San  Francisco 


DIANNE  FEINSTEIN 


November  30,  1987 


Dr.  Philip  Lee,  President 

and  Members 
San  Francisco  Health  Commission 
101  Grove  Street 
San  Francisco,  California  94102 

Dear  Dr.  Lee  and  Members: 

Laguna  Honda  Hospital's  Management-by-Objectives  performance  report  for 
Fiscal  Year  1986-87  has  been  reviewed.  Last  year,  I  requested  more  detailed 
goals  and  objectives  with  measurable  targets  that  reflect  continuing  high 
levels  of  patient  care  and  monitoring  of  performance.  Analysis  indicates 
Laguna  Honda's  MBO  program  has  significantly  improved  with  the  addition  of 
on-going  objectives  and  performance  measures  for  most  of  the  hospital's 
divisions.  Clearly,  the  hospital's  administration  and  management  of  its 
programs  has  improved.  Thank  you. 

The  State  has  reviewed  the  model  ward  and  isolation  room  plans,  developed  in 
response  to  the  State's  earlier  licensure  issue  about  patient  privacy  and 
storage,  and  has  given  approval  for  the  hospital  to  proceed  with  the 
designs.  This  was  a  key  objective.  Good  work. 

While  notice  of  a  number  of  citations  and  deficiencies  was  received  in  FY 
86-87,  detailed  and  timely  plans  of  corrections  were  submitted  and  accepted 
by  the  State  and  both  the  Acute  Hospital  and  the  Skilled  Nursing  Facility 
Medicare  recertification  were  renewed  until  March  31,  1988.  Congratulations 
are  due  to  the  Hospital's  Adult  Day  Health  Center  for  recently  receiving  the 
maximum  two  year  certification  from  the  State  Department  of  Health  Services. 
Again,  this  is  an  encouraging  sign  of  recognized  improvement. 

In  the  FY  87-88  budget,  a  total  of  51  new  positions  were  added  and  a  number 
of  vacant  positions  were  reallocated  to  bring  the  hospital  up  to  State 
licensure  levels,  assist  in  correcting  certification  issues  and  expand  the 
acute  care  ward.  Particular  attention  should  be  given  to  Include  additional 
objectives  with  measurable  performance  targets  for  the  following  areas  in  the 
FY  87-88  MBO  program: 

*  Patient  care  plans,  respiratory  care  plans,  social  service  assessments, 
and  therapy  activities  that  were  cited  by  the  State  in  FY  86-87. 

*  Augmented  psychiatric  staff  to  address  the  State's  recommendations  for 
increased  services  for  mildly  disoriented  elderly  patients. 

*  Acute  ward  expansion  to  meet  State  and  Federal  Jicensure  requirements  and 
to  provide  continuity  of  patient  care  on  site.     J)J_ 


Dr.  Philip  Lee,  President 
Laguna  Honda  Hospital 
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The  following  Is  a  summary  of  the  hospital's  FY  1986-87  MBO  performance  with 
my  comments: 

Finance 

o      An  average  daily  patient  census  of  1,062  was  within  the  target  of  1,068 
patients  per  day,  an  increase  of  12  patients  per  day  over  the  previous 
average  of  1,050,   resulting  in  a  revenue  increase  of  5%  or  $2.3  million 
over  FY  86-87;    155%  over  the  target  of  $900,000. 

Good  work!  However,  as  stated  last  year,  a  more  realistic  new  target  should  be 
used  for  revenue  increases. 

Patient  Care 

o  The  size  of  decubitus  ulcers  on  new  patients  was  reduced  by  95%,  slightly 
more  than  the  94%  reduction  in  FY  85-86,  better  than  the  92%  reduction  in 
FY  84-85  and  substantially  better  than  the  target  of  50% 

The  performance  of  the  past  three  years  indicates  this  target  can  be  increased  to 
at  least  90%  to  reflect  this  continuing  achievement  in  nursing  care. 

In  a  discussion  of  certification  issues  in  my  MBO  review  last  year,  I  requested  a 
nursing  care  productivity  measure  that  indicates  the  number  of  hours  of  care  per 
patient  day  that  are  spent  in  direct  patient  care.   I  understand  that  a  new  MBO 
objective  of  3  hours  of  care  per  patient  on  a  24-hour  basis,  in  accord  with  State 
regulatory  standards,  has  been  included  in  the  FY  87-88  MBO  program. 

o      The  average  length  of  stay  on  the  skilled  nursing  rehabilitation  unit  was 
reduced  to  an  average  of  28  days,  meeting  the  target  of  decreasing  the 
stay  to  10%  below  the  previous  average  of  32  days. 

Thank  you  for  adding  this  new  objective  as  an  indicator  of  the  quality  of  patient 
care. 

o      81   patients  were  treated   in  the  acute  rehabilitation  unit  in  FY  86-87. 
This  number  was  below  the  objective  to  Increase  occupancy  by  10%  over  the 
existing  average  of  97  patients,   to  106  per  year. 

The  plan  of  correction  to  increase  direct  interaction  between  rehabilitation 
physicians  and  San  Francisco  General  Hospital's  referring  physicians  and  increase 
occupancy  to  106  is  appropriate. 

Laundry 

o  An  average  of  30,000  pounds  of  clean  linen  were  produced  per  day,  meeting 
the  target  and  repeating  the  achievement  of  FY  85-86. 

It  is  encouraging  to  note  that  this  has  not  been  a  state  certification  issue  since  FY 
85-86.   Please  continue  the  good  work  to  assure  there  are  no  shortages  in  linen 
distribution. 


Dr.   Philip  Lee,   President 
Laguna  Honda  Hospital 
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Housekeeping 

o       The  public  restrooms  were  cleaned  an  average  of  1.5  times  dally,   not 
meeting  the  target  of  twice  daily  cleaning  for  all   public  restrooms. 

Again,  I  ask  that  staff  assignments  be  reviewed  to  make  an  increased  effort  to 
achieve  this  objective  that  was  a  certification  issue.  Please  re-adjust  the  target  to 
indicate  the  percentage  of  time  the  public  restrooms  are  cleaned  twice  a  day,  as 
previously  documented. 

Social   Services 

o       236  timely  discharges  were  made  from  Laguna  Honda  Hospital    to  the 

community;   matching  the  discharges   in  FY  85-86  but  under  the  target  of 
285. 

While  it  is  recognized  the  increase  in  acuity  of  the  patients  and  continued  lack  of 
appropriate  community  resources  makes  it  difficult  to  achieve  the  target,  please 
continue  efforts  to  increase  discharges. 

In  the  budget  review  for  FY  87-88,  in  response  to  the  State's  continuing  concern  in 
its  certification  review  for  increased  social  services,  I  noted  the  hospital  has  19 
social  workers  budgeted  and  recommended  positions  be  reallocated  to  address  the 
State's  concern.   MBO  objectives  to  address  the  specific  accreditation  concerns 
should  be  included  for  FY  87-88. 

Adult  Day  Health  Center 

o       The  target  of  enrolling  100  new  participants   in  the  Adult  Day  Health 
Center  was  not  achieved  and  60  new  members  were  enrolled,   below  the  71 
new  members  enrolled  in  FY  85-86  and  84  enrolled   in  FY  84-85.     However, 
this  program  recently  received  a  2  year  certification,   the   longest 
possible  certification  period,   from  the  State  Department  of  Health 
Services . 

In  my  review  last  year,  I  asked  that  aggressive  recruitment  strategies  be  used  to 
enroll  new  members.   I  am  pleased  to  know  the  hospital  has  recently  negotiated  a 
contract  with  the  Veteran's  Administration  to  permit  veterans  to  participate  in  the 
program  on  a  $50  per  day  basis.  I  am  also  pleased  to  note  the  recent  hiring  of  a  new 
Adult  Day  Health  Program  Director  and  Assistant  Administrator  who  have  been 
asked  to  implement  and  develop  the  recruitment  strategies  requested  in  my  previous 
letter.   The  program  is  obviously  highly  considered  by  the  State  and  recruitment 
efforts  should  be  continued  to  enroll  the  elderly  in  the  community  as  the  need  for 
day  care  assistance  for  frail  seniors  increases. 

Senior  Nutrition  Program 

o      An  average  of  45  congregate  special   diet  meals  were  provided  daily  to 

seniors   in  the  neighborhood,   meeting  the  target  and  the  achievement  of  FY 
85-86. 

This  is  a  valuable  service  to  the  community  and  I  ask  that  the  hospital  continue  to 
work  with  the  Commission  on  Aging  to  improve  and  coordinate  this  program. 

!  03 
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Activity  Therapy 

o  The  Greenhouse  was  available  for  patient  use  12  hours  per  week  meeting 
the  target  with  activity  therapy  staff  assigned  on  a  regular  basis. 

o   Pet  therapy  sessions  for  1  hour  per  week  1n  three  wards  was  met. 

o   The  required  application  process  to  qualify  Laguna  Honda  for  recreation 
therapy  interns  has  been  completed  and  a  12  week  program  of  Internship  to 
provide  activities  for  60  patients  will  begin  in  FY  87-88. 

Thank  you  for  complying  with  my  request  to  include  these  new  objectives  and 
measurable  performance  targets  to  meet  State  certification  requirements  in  the 
MBO  program.  Adequate  activity  therapy  on  the  wards  continues  to  be  an  area  of 
concern  to  the  State.  Please  monitor  this  progam  carefully  to  assure  adequate  steps 
have  been  taken  to  meet  State  requirements  and  provide  activities  that  are  so 
important  to  the  well-being  of  the  patients. 

Volunteer  Services 

o  103  volunteers  were  registered  to  assist  with  activity  programs  on  the 
wards,  exceeding  the  target  of  100  and  21%  more  than  the  85  volunteers 
registered   in  FY  85-86. 

This  continues  to  be  an  excellent  program.   The  Volunteer  Director's  community 
outreach  program  has  obviously  resulted  in  effective  recruitment.   This  program  is  a 
wonderful  asset  for  Laguna  Honda's  patients.    Congratulations  and  keep  up  the  good 
work! 

I  am  pleased  to  note  that  volunteer  training  activities  have  been  included  in  the  FY 
87-88  MBO  program,  as  requested,  and  three  comprehensive  volunteer  training 
sessions  will  be  conducted  each  month  for  new  hospital  volunteers. 

Bui Idings  and  Grounds 

o      One  hospital    building  was  patched  and  spot  painted  quarterly  as  targeted, 
matching  the  achievement  of  last  year. 

Please  continue  with  this  regular  maintenance  program  that  addresses  areas  that 
concerned  the  State  in  its  certification  review  two  years  ago. 

o      Monthly  checks  of  all   emergency  call    systems   in  toilet  and  bathings  areas 
on  31   wards  were  completed  as   targeted  for  FY  86-87. 

Thank  you  for  including  this  new  performance  measure  in  the  MBO  program  to 
assure  State  licensure  concerns  are  met.   I  am  particularly  pleased  that  the  design 
plans  for  the  renovation  of  the  open  wards  to  address  the  privacy  issue  and 
construction  of  isolation  rooms  have  been  approved  and  much  of  the  furniture 
purchase  and  replacement  have  been  completed  in  compliance  with  the  State's 
certification  review  of  FY  85-86. 

As  requested  earlier,  please  incorporate  schedules  for  window  cleaning  and  removal 
of  pigeon  dung,  also  State  certification  issues,  into  measurable  MBO  objectives. 
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A  few  areas  where  new  objectives  and  targets  need  to  be  added  to  the  MBO 
program  1n  FY  87-88  have  already  been  noted  and  recommendations  for  review  of 
more  realistic  targets  have  been  made  1n  some  Instances.  While  the  overall 
achievements  1n  the  MBO  program  need  to  be  Improved,  I  recognize  that  many  of 
the  targets  were  newly  Incorporated  for  FY  86-87  and  1t  1s  to  be  expected 
that  performance  measures  will  have  to  be  revised  with  experience.  MBO 
objectives  and  performance  targets  should  be  reachable  goals  for  service  and 
quality  of  care. 


I  have  reviewed  the  report  of 
appointed  1n  March  1986.  It  1 
the  overall  quality  of  care  th 
Issues  related  to  the  State's 
technical  problems.  The  Commi 
Integration  of  quality  assuran 
monitoring  and  third  party  rev 
of  the  hospitals  programs  that 
document  the  activities  that  a 
Care,  Transportation  and  Elder 


Laguna  Honda's  Blue  Ribbon  Committee  that  was 
s  reassuring  to  note  the  Committee  concludes 
at  is  delivered  at  Laguna  Honda  Is  high  and  the 
surveys  1n  1985  and  1986  were  related  to 
ttee's  comments  about  the  need  for  better 
ce  activities  Into  a  program  that  provides 
lew  should  be  followed.  The  report  details  all 
should  be  included  1n  the  MBO  Program  to 
re  already  taking  place;  such  as  Social  Day 
care  Programs. 


Last  year,  I  asked  both  Dr.  Herd 
Honda  Hospital  a  top  priority, 
amount  of  his  time  and  energy  on 
Honda.  The  permanent  appointmen 
monitor  acute  care  services  and 
reassuring.  You  are  now  involve 
Administrator  of  the  Hospital  an 
appointment.  I  want  to  thank  Dr 
administrator  in  addition  to  mai 
Director  of  Operations  for  the  H 
superb  job! 


egar  and  the  Health  Commission  to  make  Laguna 
As  requested,  Dr.  Werdegar  spent  a  good 
making  substantive  Improvements  at  Laguna 
t  of  a  new  medical  director  to  supervise  and 
quality  assurance  has  been  particularly 
d  in  a  search  for  a  new  Executive 
d  I  wish  you  well  since  this  is  a  key 
.  Larry  Meredith  for  acting  as  temporary 
ntaining  his  heavy  workload  of  Deputy 
ealth  Department.  I  understand  he  is  doing  a 


I  want  to  thank  the  members  of  the  Commission,  Dr.  Werdegar,  and  the  staff 
for  the  improvements  that  have  resulted  from  your  hard  work.  I  ask  that  you 
continue  to  pay  special  attention  to  Laguna  Honda  to  assure  this  hospital 
remains  a  highly  regarded  facility  providing  quality  skilled  nursing  and  long 
term  care  for  our  elderly  and  the  chronically  111.  This  unique  institution 
needs  to  be  carefully  nurtured  and  preserved. 

ely  yours, 


Lvm 


Dr.  David  Werdegar,  Director  of  Health 

Dr.  Larry  Meredith,  Acting  Administrator,  Laguna  Honda  Hospital 


Office  of  the  Mavor 
San  Francisco 


EXANNE  FEEMSTEIN 


November  30,  1987 


Dr.  Philip  Lee,  President 

and  Members 
San  Francisco  Health  Commission 
101  Grove  Street 
San  Francisco,  California  94102 

Dear  Dr.  Lee  and  Members: 

This  letter  reviews  the  Management-by-Objectives  (MBO)  performance  for 
Community  Mental  Health,  Community  Substance  Abuse  and  Forensic  Services 
Division  of  Public  Health  for  Fiscal  Year  1986-87.  Overall,  this  division  has 
developed  a  comprehensive  MBO  program  that  clearly  Identifies  and  measures  the 
delivery  of  services  by  programs  and  functions. 

Last  year,  in  my  MBO  review  of  Community  Mental  Health  Services,  I  discussed 
my  expectation  that-  the  department  would  prioritize  available  resources  1n  the 
FY  87-88  budget  to  provide  additional,  local  24  hour  mental  health  care  along 
with  increased  services  to  children  and  youth.  This  has  been  accomplished 
through  the  decreased  use  of  Napa,  development  of  additional,  local 
residential  programs,  and  additional  mental  health  resources  for  children.  In 
the  Long-Term  Mental  Health  Plan  that  was  recently  developed,  I  was  pleased  to 
see  an  Action  Plan  for  FY  88-89  that  evaluates  the  current  status  of  mental 
health  programs  and  sets  priorities  for  FY  88-89.  The  Action  Plan  continues 
its  focus  to  increase  services  to  children  and  1s  based  on  the  further 
expansion  of  adult  community  care  and  reduced  reliance  on  24  hour  care 
services.  Highlights  of  the  FY  86-87  MBO  program  for  CMHS  are  the  following: 

*  751  of  the  239  seniors  served  in  the  Homeless  Project  were  assisted  to 
obtain  stabilized  living  situations  during  FY  86-87,  exceeding  the  target 
of  501. 

*  Less  than  II  of  the  children  In  day  treatment  programs  required 
hospitalization  1n  FY  1986-87;  well  below  the  51  targeted,  duplicating  the 
performance  of  FY  1985-86  and  FY  84-86. 

*  951  of  the  clients  were  linked  In  case  management  programs  to  existing  and 
appropriate  CMHS  service  delivery  programs,  exceeding  the  new  target  of 
851  and  better  than  the  92X  and  84.51  reported  in  the  two  previous  years. 

*  Psychiatric  emergency  treatment  services  were  available  24  hours,  7  days  a 
week  approximately  96.51  of  the  time,  better  than  the  89.51  achieved  1n  FY 
85-86  and  88.31  achieved  in  FY  84-85,  and  for  the  first  time,  within  the 
goal  of  1001. 

*  93  71  of  temporary  conservatees  during  FY  86-87  were  provided  with  timely 
Investigation  reports  for  conservatorships  referred  by  the  court, 
exceeding  the  target  of  901. 
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The  demand  for  services  to  the  mentally  111  in  San  Francisco  exceeds  the 
current  capacity  of  the  system.  Locally,  the  mental  health  budget  has 
Increased  from  $26.4  million  In  FY  80-81  to  $55.6  million  In  FY  87-88  and 
local  dollars  account  for  431.  During  that  same  period,  State  and  other 
revenues  Increased  401  from  $22.7  million  to  $31.9  million  and  the  use  of 
general  fund  has  Increased  from  $3.6  million  to  $23.7  million,  a  5441 
Increase.  For  the  past  two  years,  Community  Mental  Health  Services  Division 
has  demonstrated  that  by  careful  monitoring  and  balancing  of  acute, 
Intermediate  and  community-based  services,  the  department  could  operate  within 
Us  budget  constraints.  Fiscal  responsibility  needs  to  continue  to  be  a  top 
priority. 

The  lack  of  adequate  mental  health  resources  for  children  and  youth  has  been 
especially  troubling  and  I  was  pleased  to  approve  an  additional  $750,000  for 
additional  acute  pediatric  beds  and  the  development  of  a  much  needed  sub-acute 
residential  facility  for  children  and  youth  1n  the  FY  87-88  budget.  The 
Increased  Inter-agency  cooperation  that  is  now  taking  place  between  CMHS  and 
the  Department  of  Social  Services  has  resulted  1n  the  joint  sponsorship  of  a 
"Cooling  Off"  group  home  for  children.  After  more  than  two  years  of 
negotiations,  it  is  heartening  that  a  Memorandum  of  Understanding  has  finally 
been  agreed  to  by  the  School  District,  DSS,  and  CMHS  for  school  based  services 
for  the  placement  and  education  of  children  who  need  mental  health  services. 
I  am  aware  that  CMHS  has  provided  much  of  the  leadership  that  has  produced 
these  joint  agreements.  Thank  you. 

Additional  State  resources  will  be  needed  to  address  the  Increasing  numbers  of 
the  homeless,  currently  estimated  to  be  2,000,  who  can  no  longer  care  for 
themselves  and  are  in  need  of  compassionate  mental  health  assistance  including 
long-term  care,  community  residential  programs,  and  other  supervised 
programs.  CMHS  should  work  with  the  State  for  reforms  to  the  Lanterman, 
Petrls,  Short  Act  to  modify  the  law  regarding  Involuntary  commitments  and  to 
consider  the  effects  and  costs  of  Implementing  a  homeless  mentally  111  program 
similar  to  the  one  initiated  in  New  York  City. 

Consent  decrees  have  Increased  Forensic  Jail  Services  by  $3  million  In  FY 
86-87  and  hospital  jail  wards  by  more  than  $200,000  In  FY  87-88  for  a  total 
budget  of  $13.4  million.  In  response  to  potential  Constitutional  violations 
reported  by  the  Department  of  Justice,  6.5  additional  positions  were  provided 
1n  FY  86-87  for  increased  Forensic  Services  for  youngsters  at  the  Youth 
Guidance  Center  and  Log  Cabin.  Increased  services  were  provided  1n  FY  86-87 
as  follows: 

*  6,143  patient  days  were  utilized  at  SFGH  Security  Jail  Hard  In  FY  86-87; 
2.91  more  than  the  projection  of  6,000  patient  days  but  7.51  less  than  the 
6,642  days  utilized  In  FY  85-86  and  61  more  than  5,792  days  1n  FY  84-85. 

*  84,798  units  of  service  were  provided  to  patients  at  the  Youth  Guidance 
Center;  17.81  better  than  the  target  of  72,000  and  considerably  better 
than  the  72,197  units  in  FY  85-86. 

*  6,800  evaluation  and  treatment  units  of  service  were  provided  by  the 
psychiatric  clinic  at  the  Youth  Guidance  Center  to  custody  and  non-custody 
youth  and  their  families;  69X  more  than  the  target  of  4,010,  and  961  more 
than  the  3,483  units  provided  in  FY  86-87. 
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Substance  abuse  continues  to  Increase  and  intergovernmental  cooperation  on  the 
pervasive  problem  of  drug  traffic  and  use  needs  to  be  maintained.  Federal  and 
state  funding  for  local  efforts  on  substance  abuse  education,  treatment  and 
prevention  efforts  must  be  substantially  Increased  If  San  Francisco  1s  to 
reduce  substance  abuse.  San  Francisco  contributes  more  per  capita  to 
Substance  Abuse  prevention  and  treatment  than  any  other  county  In  California. 
We  currently  receive  state  and  federal  funds  of  $7.7  million  and  contribute 
another  $3.8  million  In  local  dollars  for  a  total  substance  abuse  program  of 
$11.5  million.  The  following  services  were  provided  1n  FY  86-87: 

*  2,922  calls  were  received  for  drug  Information,  exceeding  the  target  of 
2,400  and  surpassing  the  2,843  calls  received  1n  FY  85-86  and  2,400 
received  In  FY  84-85. 

*  4,689  hours  of  education  and  Information  services  were  provided  to  youth 
who  are  experimenting  with  drugs  and  considered  high  risk,  exceeding  the 
target  of  2,500  hours  by  871  1n  FY  86-87. 

*  137X  of  the  average  methadone  maintenance  caseload  capacity  was  achieved 
In  FY  86-87,  exceeding  the  projected  target  of  901  by  521;  191  more  than 
1151  In  FY  85-86;  261  more  than  1091  in  FY  84-85;  and  231  more  than  1111 
1n  FY  83-84. 

Recently,  local  grant  writing  efforts  by  community  agencies  and  Community 
Substance  Abuse  Services  to  Increase  local  efforts  at  substance  abuse 
prevention  have  been  highly  successful.  This  is  exceptionally  good  news  and 
addresses  the  concerns  and  priorities  of  the  Narcotics  Task  Force  for  the 
development  of  new  programs  to  address  the  crisis  in  substance  abuse.  Maximum 
grant  funding  efforts  need  to  continue,  particularly  as  the  incidence  of  AIDS 
and  drug  abuse  continues  to  Increase. 

The  City  1s  now  beginning  to  experience  the  projections  that  substance  abuse 
would  be  the  primary  method  of  AIDS  transmission  into  the  heterosexual 
community,  particularly  the  Black  and  Hispanic  communities.  Increased  support 
services  for  AIDS/ARC  substance  abusers  have  been  included  in  the  AIDS  service 
Increases  in  the  FY  87-88  budget.  Recently,  I  was  pleased  to  learn  Community 
Substance  Abuse  Services  will  be  Involved  In  a  collaborative  program  funded  by 
a  $7.1  million  grant  to  the  University  of  California  and  the  Health  Department 
to  prevent  the  spread  of  AIDS  through  the  IV  drug  using  and  minority  at-risk 
populations  1n  our  City.  It  1s  feared  San  Francisco  may  be  one  and  ahalf 
years  away  from  a  501  HIV  positive  Infection  rate  among  IV  drug  users. 

As  the  AIDS  crisis  continues  to  escalate,  1t  Is  expected  that  all  of  the 
services  provided  by  Mental  Health,  Forenslcs,  and  Substance  Abuse  Services 
will  feel  the  Impact. 

The  following  1s  my  point-by-point  review  of  the  MBO  program  for  Community 
Mental  Health,  Community  Substance  Abuse,  and  Forensic  Services  for  FY  1986-87: 

Community  Mental  Health  Services 

Most  of  the  MBO  objectives  have  been  met  or  exceeded  In  the  past  fiscal  year 
and  requests  made  the  previous  year  to  adjust  performance  targets  have  been 
made.  This  Is  a  solid  Indicator  of  the  Improvements  underway  In  CMHS. 
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Admlnstratlon/Buslness  &  Operation 

o  The  Billing  Information  System  continued  to  enhance  the  collection  of 
Medl-Cal,  non  Short-Doyle  receipts  of  over  $1.4  million,  more  than  the  FY 
85-86  collection  of  $1.3  million  by  over  71,  but  under  the  new  target  of 
$1.7  million. 

The  new  projections  should  be  adjusted  mid-year  if  the  targets  are  too  optimistic. 
Increased  compliance  with  the  timely  submission  of  billing  data  should  result  in 
additional  revenues.   Please  monitor  carefully. 

o  671  of  the  outpatient  programs  submitted  timely  data  to  the  Billing 
Information  System,  again  not  meeting  the  target  of  100X  but  better  than 
the  61.11  achieved  1n  FY  85-86  and  631  1n  FY  84-85. 

Program  compliance  should  be  enforced  to  maximize  the  collection  of  outpatient 
services  billing  by  100%  timely  Billing  Information  System  submissions. 

o  Standardized  written  procedures  detailing  the  tasks  that  contract 
administrators  should  regularly  perform  were  developed  and  Implemented  by 
June  30,  1987.  Key  checkpoints  were  established  to  monitor  contracts  with 
specific  recommended  corrective  action  to  be  taken  if  necessary. 

Thank  you  for  initiating  these  corrective  actions  in  response  to  the  concerns 
expressed  in  the  Controller's  Audit  Report  of  March,  1986  by  including  this  MBO 
objective  in  FY  1986-87  to  measure  implementation.  On-going  productivity 
measures  that  monitor  on-going  implementation  should  be  incorporated  into  the  MBO 
program  for  FY  87-88. 

Geriatric  Services 

o  Geriatric  hospitalizations  from  day  treatment  programs  was  6. 51,  less  than 
the  new  estimate  of  101,  and  better  than  the  8.61  1n  FY  85-86  and  7.51 
achieved  In  FY  84-85. 

I  appreciate  your  good  work  in  minimizing  hospitalizations  in  spite  of  the  greater 
acuity  level  found  in  the  current  geriatric  population. 

o  271  of  the  geriatric  clients  hospitalized  In  psychiatric  locked  facilities 
progressed  to  lower  levels  of  care  or  less  structured  living  situations  in 
FY  86-87,  exceeding  the  Increased  target  of  201  but  less  than  441  achieved 
1n  FY  85-86. 

This  reflects  the  increased  acuity  of  clients  and  lack  of  appropriate  spaces  available 
in  the  community. 

o  751  of  the  239  seniors  served  1n  the  Homeless  Project  were  assisted  to 
obtain  stabilized  living  situations  during  FY  86-87,  exceeding  the  target 
of  501. 

This  is  an  excellent  achievement  for  the  Senior  Homeless  Project  that  was  created 
in  FY  86-87. 
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Children,  Adolescents  &  Family  Services 

o  Less  than  IX  of  the  children  In  day  treatment  programs  required 
hospitalization  1n  FY  1986-87;  well  below  the  51  targeted,  duplicating  the 
performance  of  FY  1985-86  and  FY  84-86. 

Thank  you  for  reducing  the  target  from  10%  as  requested  in  my  previous  letter  to 
reflect  this  continuing  performance. 

o  971  of  the  children  discharged  from  day  treatment  programs  had  discharge 
plans  for  recommended  ongoing  treatment  and  educational  services  for  both 
child  and  family  during  FY  86-87,  substantially  more  than  801  targeted; 
and  better  than  89.6%  in  FY  85-86  and  92. 41  achieved  In  FY  84-85 

Again,  thank  you  for  adjusting  this  target.  The  new  target,  increased  from  the 
previous  75%,  more  accurately  measures  the  success  of  the  past  several  years. 

o  A  total  of  15  children  and  adolescents  were  admitted  to  Napa,  better  than 
the  annual   target  and  admissions  of  18  1n  FY  85-86  and  17  In  FY  84-85. 

Increased  placement  alternatives  that  will  be  available  with  the  new  sub-acute 
residential  facility  should  result  in  further  reductions  in  the  number  hospitalized  in 
Napa. 

o  6.71  of  the  adolescents  served  In  day  treatment  programs  required 
hospitalization  1n  FY  1986-87,  considerably  better  than  the  target  of  151; 
less  than  the  10.41  hospitalized  In  FY  85-86  but  more  than  the  5.11  1n  FY 
84-85. 

It  is  hoped  the  performance  for  the  last  two  objectives  reflects  the  priority  for 
increased  local  services  to  children  and  adolescents.  Please  incorporate  additional 
objectives  with  measurable  performance  goals  for  the  sub-acute  residential  facility 
for  children  and  youth  funded  in  the  FY  87-88  budget  and  the  jointly  supported 
CMHS/DSS  "Cooling-off"  group  home  services  that  are  being  provided  in  FY  87-88. 

Adult  Community  Services 

o  8.41  of  the  adults  1n  day  treatment  programs  were  hospitalized  In  FY 
86-87,  better  than  the  target  of  101,  but  more  than  the  8.11  In  FY  85-86 
and  6.61  In  FY  84-85  that  required  hospitalization. 

The  previous  target  of  15%  was  revised  to  more  accurately  reflect  the  success  of 
the  day  treatment  programs. 

o  951  of  the  clients  were  linked  in  case  management  programs  to  existing  and 
appropriate  CMHS  service  delivery  programs,  exceeding  the  new  target  of 
851  and  better  than  the  921  and  84.51  reported  1n  the  two  previous  years. 

Good  work  and  thank  you  for  increasing  the  target  as  requested  for  FY  1986-87. 
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Adult  Acute  Services 

o  Psychiatric  emergency  treatment  services  were  available  24  hours,  7  days  a 
week  approximately  96.51  of  the  time,  better  than  the  89.51  achieved  1n  FY 
85-86  and  88.31  achieved  In  FY  84-85,  and  for  the  first  time,  within  the 
goal  of  1001. 

Good  work!  Obviously,  the  policy  to  reduce  diversion  of  police -transported  patients 
is  working.  The  renovation  of  the  space  for  Psychiatric  Emergency  Services  at  San 
Francisco  General  Hospital  that  was  approved  in  the  FY  86-87  budget  has  assisted  in 
increasing  the  capacity  to  provide  additional  services.  Careful  monitoring  of  the 
availability  of  acute  beds  will  have  to  continue  to  accommodate  acute  emergency 
psychiatric  patients  in  FY  1987-88  to  increase  the  availability  of  psychiatric  services 
to  100%. 

o  Utilization  of  state  allocated  days  at  Napa  was  1131,  over  the  target  of 
100X,  and  more  than  the  1091  In  FY  85-86  and  performance  of  99.31  achieved 
the  previous  year. 

The  plan  for  decreased  use  of  Napa  in  FY  87-88  to  avoid  increased  state  charges  for 
overuse  of  unallocated  beds  makes  it  necessary  to  achieve  the  MBO  goal. 
Corresponding  pressure  on  the  local  acute  inpatient  system  and  contracts  for 
sub-acute  beds  will  have  to  be  carefully  monitored  for  costs. 

o  The  average  length  of  stay  for  local  adult  hospitalizations  was  9.5  days, 
better  than  the  estimate  of  10  days  per  episode,  far  better  than  the  11.7 
days  achieved  in  FY  85-86  but  below  the  8.4  days  achieved  In  FY  84-85. 

Good  work.  I  realize  this  is  the  result  of  careful  monitoring  of  acute  and  sub- acute 
care  beds  to  assure  placement  in  appropriate  care  levels  in  spite  of  the  increased 
acuity  rate  of  the  chronic  client  population  that  has  been  resulting  in  more  and  longer 
lengths  of  hospitalization.  CMHS  is  to  be  congratulated  for  succeeding  in  developing 
a  community-based  residential  half-way  house  during  FY  86-87  to  reduce  extended 
acute  hospital  stays  of  dual-diagnosed  clients. 

o  93.71  of  temporary  conservatees  during  FY  86-87  were  provided  with  timely 
Investigation  reports  for  conservatorships  referred  by  the  court, 
exceeding  the  target  of  901. 

Thank  you  for  including  this  objective  in  the  MBO  Program.  This  is  a  critical 
service  for  those  who  can  no  longer  provide  for  themselves. 

Forensic  Services 

Forensic  Medical  and  Psychiatric  Services 

Increased  staff  provided  In  the  past  three  years  to  provide  additional  and 
mandated  services  to  this  division  are  not  adequately  reflected  In  the  MBO 
Program.  In  my  MBO  letters  of  the  past  two  years,  I  stated  the  MBO  measures 
for  Forenslcs  need  to  be  Improved.  Performance  targets  are  still  measurements 
of  units  of  service  but  do  not  Incorporate  Increased  staffing  patterns  or 
numbers  of  clients  served  to  evaluate  the  effectiveness  of  the  services 
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provided.  Forensic  staff  provides  exceptional  services  considering  the 
increases  1n  population  of  the  jails  and  Juvenile  justice  system,  I  am  however 
disappointed  that  the  changes  I  have  requested  for  two  years  to  more 
accurately  reflect  the  increasing  quantity  and  quality  of  services  provided 
have  still   not  been  Incorporated  In  the  MBO  Program. 

I  ask  again  and  most  emphatically  that  the  Commission  see  to  1t  that  these 
Improvements  In  the  MBO  program  for  Forensic  Services  be  Implemented  as  soon 
as  possible. 

o  Accurate  and  legal  medical  records  were  maintained  on  791  of  the  43,270 
Inmates  Initially  booked  and  housed  1n  the  County  jails,  below  the  goal  of 
83X,  and  10X  below  the  achievement  of  891  of  45,194  Inmates  In  FY  85-86. 

Please  review  this  objective  carefully  to  achieve  better  results  in  FY  87-88. 

o  84,798  units  of  service  were  provided  to  patients  at  the  Youth  Guidance 
Center;  17. 8%  better  than  the  target  of  72,000  and  considerably  better 
than  the  72,197  units   In  FY  85-86. 

This  reflects  the  services  provided  by  additional  staffing  that  was  provided  in  the 
supplemental  appropriation  in  FY  86-87.  Please  adjust  the  target  to  reflect  the 
increased  services  levels  provided  by  additional  staff  and  include  the  measurement  of 
the  number  of  patients  served. 

o  6,143  patient  days  were  utilized  at  SFGH  Security  Jail  Hard  In  FY  86-87; 
2.91  more  than  the  projection  of  6,000  patient  days  but  7.51  less  than  the 
6,642  days  utilized   1n  FY  85-86  and  6X  more  than  5,792  days   1n  FY  84-85. 

The  FY  87-88  budget  included  4  additional  positions  for  Wards  7D  and  7L,  the 
Forensic  Wards  at  San  Francisco  General  Hospital  to  comply  with  the  Consent  Decree 
that  required  additional  staffing  per  patient  day.  This  increase  of  four  beds  in  7D 
allowing  additional  forensic  patients  to  be  housed  in  the  security  ward  should  result  in 
an  increase  in  patient  utilization  days  in  FY  87-88. 

o  399  seriously  disturbed  patients  from  the  Forensic  Psychiatric  Unit  at  the 
Jail  were  sent  to  local  and  state  hospitals  In  FY  86-87  within  the  target 
of  maintaining  the  number  at  400;  2.71  better  than  410  referred  1n  FY 
85-86  and  211  better  than  492  referred  In  FY  84-85. 

The  15  additional  positions  and  increased  contractual  services  for  psychiatric  care 
provided  in  FY  85-86  to  comply  with  the  Consent  Decree  has  increased  on-site 
services  to  assist  in  significantly  reducing  the  number  of  patients  referrals  to  local 
and  state  hospitals. 

o  5,163  units  of  direct  client  service  were  provided  to  adult  sexual  victims 
at  Sexual  Trauma  Service  1n  FY  86-87;  16.81  more  than  4,417  units  provided 
1n  FY  85-86  and  exceeding  the  target  of  4,575  by  12.81. 

The  units  of  service  have  been  increased  by  providing  additional  medical  counseling 
follow-up.  For  the  past  several  years,  the  number  of  rapes  has  continued  to  decline 
and  it  was  suggested  in  the  past  two  year's  MBO  assessment  that  resources  should  be 
reviewed  and  evaluated.  For  FY  87-88,  please  include  again  the  number  of  individual 
clients  served  by  units  of  service.  This  important  information  was  deleted  in  FY 
85-86-  f 
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o      6,800    evaluation    and    treatment    units    of    service  were    provided    by    the 

psychiatric   clinic   at   the  Youth  Guidance  Center  to  custody  and  non-custody 

youth  and  their  families;  691  more  than  the  target  of  4,010,  and  961  more 
than  the  3,483  units  provided  In  FY  86-87. 

As  requested  in  the  FY  86-87  MBO  letter,  these  targets  should  be  re-evaluated  and 
increased  to  reflect  the  delivery  of  additional  units  of  service  by  increased 
psychiatric  staff  provided  in  the  supplemental  in  FY  86-87.  Please  include  the 
number  of  youth  and  families  served. 

Community  Substance  Abuse  Services 

Community  Drug  and  Alcohol   Services 

Last    year,    as    1n    past    MBO    performance    reviews,     Community    Substance    Abuse 
Services  met  most  of  their  goals.     The  following  are  examples: 

o  591  of  the  alcohol  clients  successfully  completed  residential  treatment, 
less  than  the  70.31  1n  FY  85-86  and  701  In  FY  84-85  but  within  the  target 
of  601. 

o  233  community  agencies  were  provided  with  drug  outreach  and  Information, 
less  than  the  new  target  of  250  and  401  less  than  the  387  agencies  In  FY 
85-86,  but  more  than  221   community  agencies  In  FY  84-85. 

Thank  you  for  revising  this  target  from  220  to  250  as  requested  in  my  previous 
letter. 

o  2,922  calls  were  received  for  drug  Information,  exceeding  the  target  of 
2,400  and  surpassing  the  2,843  calls  received  In  FY  85-86  and  2,400 
received  In  FY  84-85. 

These  statistics  indicate  the  continuing  use  of  drugs  and  increase  in  drug  related 
problems  in  San  Francisco.  Please  increase  this  target  and  develop  new  objectives 
documenting  the  number  referred  for  crisis  intervention,  and  the  number  placed  for 
treatment. 

o  4,689  hours  of  education  and  Information  services  were  provided  to  youth 
who  are  experimenting  with  drugs  and  considered  high  risk,  exceeding  the 
target  of  2,500  hours  by  871  1n  FY  86-87. 

Thank  you  for  adding  this  new  objective  and  providing  substantially  more  services 
than  projected.  Please  consider  revising  this  target  to  meet  this  high  need. 

o  61  of  the  clients  1n  Methadone  treatment  were  arrested  while  1n  treatment, 
exceeding  the  target  of  less  than  151  and  better  than  81  achieved  in  FY 
85-86. 

o  1371  of  the  average  methadone  maintenance  caseload  capacity  was  achieved 
in  FY  86-87,  exceeding  the  projected  target  of  901  by  521;  191  more  than 
1151  In  FY  85-86;  261  more  than  1091  1n  FY  84-85;  and  231  more  than  1111 
In  FY  83-84. 
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o  6,800  evaluation  and  treatment  units  of  service  were  provided  by  the 
psychiatric  clinic  at  the  Youth  Guidance  Center  to  custody  and  non-custody 
youth  and  their  families;  691  more  than  the  target  of  4,010,  and  961  more 
than  the  3,483  units  provided  In  FY  86-87. 

As  requested  in  the  FY  86-87  MBO  letter,  these  targets  should  be  re-evaluated  and 
increased  to  reflect  the  delivery  of  additional  units  of  service  by  increased 
psychiatric  staff  provided  in  the  supplemental  in  FY  86-87.  Please  include  the 
number  of  youth  and  families  served. 

Community  Substance  Abuse  Services 

Community  Drug  and  Alcohol   Services 

Last    year,    as    1n    past    MBO    performance    reviews.    Community    Substance    Abuse 
Services  met  most  of  their  goals.     The  following  are  examples: 

o  591  of  the  alcohol  clients  successfully  completed  residential  treatment, 
less  than  the  70. 3X  In  FY  85-86  and  70*  In  FY  84-85  but  within  the  target 
of  601. 

o  233  community  agencies  were  provided  with  drug  outreach  and  information, 
less  than  the  new  target  of  250  and  401  less  than  the  387  agencies  1n  FY 
85-86,  but  more  than  221   community  agencies  In  FY  84-85. 

Thank  you  for  revising  this  target  from  220  to  250  as  requested  in  my  previous 
letter. 

o  2,922  calls  were  received  for  drug  Information,  exceeding  the  target  of 
2,400  and  surpassing  the  2,843  calls  received  1n  FY  85-86  and  2,400 
received  1n  FY  84-85. 

These  statistics  indicate  the  continuing  use  of  drugs  and  increase  in  drug  related 
problems  in  San  Francisco.  Please  increase  this  target  and  develop  new  objectives 
documenting  the  number  referred  for  crisis  intervention,  and  the  number  placed  for 
treatment. 

o  4,689  hours  of  education  and  Information  services  were  provided  to  youth 
who  are  experimenting  with  drugs  and  considered  high  risk.,  exceeding  the 
tar^t  of  2,500  hours  by  871  In  FY  86-87. 

Thank  you  for  adding  this  new  objective  and  providing  substantially  more  services 
than  projected.  Please  consider  revising  this  target  to  meet  this  high  need. 

o  61  of  the  clients  1n  Methadone  treatment  were  arrested  while  1n  treatment, 
exceeding  the  target  of  less  than  151  and  better  than  8X  achieved  In  FY 
85-86. 

o  1371  of  the  average  methadone  maintenance  caseload  capacity  was  achieved 
in  FY  86-87,  exceeding  the  projected  target  of  901  by  521;  191  more  than 
1151  In  FY  85-86;  261  more  than  1091  In  FY  84-85;  and  231  more  than  1111 
In  FY  83-84. 
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The  increase  in  the  past  four  years  reflects  the  increasing  numbers  of  clients  in 
methandone  treatment.  Intensive  AIDS  education  must  be  done  with  this  high  risk 
population  to  reduce  IV  drug  use. 

o   531  of  the  clients  completing  drug  free  treatment  maintained  employment, 
better  than  511  1n  FY  85-86  and  target  of  501. 


Congratulations  are  In  order  to  the  Commission  and  the  Health  Department, 
especially  those  Individuals  who  worked  so  hard  for  the  successful  passage  of 
Proposition  C,  the  bond  measure  to  build  the  long-awaited  mental  health 
skilled  nursing  center  for  185  psychiatric  beds,  including  15  beds  for 
adolescents  and  teenagers  at  San  Francisco  General  Hospital.  The  801  vote  In 
favor  of  the  measure  was  a  spectacular  success!  Thank  you  very  much. 

Consolidation  of  240  mental  health,  forenslcs  and  substance  abuse  staff, 
currently  dispersed  In  10  different  locations,  at  one  site  on  Howard  Street, 
was  approved  1n  the  FY  87-88  budget  to  Improve  coordination  of  the  entire 
division.  After  more  than  two  years  of  negotiations  with  the  State,  transfer 
of  the  Office  of  Mental  Health  Social  Services  Program  from  the  State  to  the 
City  was  recently  completed  to  provide  conservatorship,  case  management  and 
administrative  support  services  for  gravely  disabled  clients  under  the 
Lanterman-Petrls-Short  Act.  I  hope  this  voter  approved  change  to  local 
administration  will  truly  result  1n  better  and  Increased  case  management. 

In  the  past  three  years,  many  Improvements  have  been  made  In  the 
administration  of  the  Mental  Health  division  under  the  direction  of  Dr.  Reiko 
True  and  the  leadership  of  the  Health  Commission.  I  want  to  express  my 
appreciation  for  the  hard  work  and  dedication  that  has  resulted  In  a  much 
Improved  system  for  the  delivery  of  critical  services.  It  has  been  a  pleasure 
to  work  with  all  of  you. 

Dr.  True  and  the  mental  health,  substance  abuse,  and  forenslcs  staffs  will 
need  the  Health  Commission's  continued  support  and  guidance  to  contain  local 
costs  as  the  demand  for  additional  services  Increases.  Together,  you  will 
have  to  work  effectively  with  State  and  Federal  governments  to  take  Increased 
responsibility  for  the  needs  of  the  mentally  111,  substance  abusers,  and  the 
jail  populations  in  California. 


cc:  Dr.  David  Herdegar,  Director  of  Health 
Dr.  Reiko  True,  Deputy  Director  of  Health 
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Dr.  Abraham  Bernstein,  President 

and  Members 
Health  Service  System  Board 
1212  Market  Street 
San  Francisco  CA  94102-4861 

Dear  President  Bernstein  and  Members: 

The  Health  Service  System's  Management-by-Objectives  (MBO)  performance 
for  Fiscal  Year  1986-87  has  been  reviewed.  MBO  performance  targets  have 
been  met  or  exceeded  in  all  areas  in  the  past  fiscal  year. 

I  would  like  to  begin  by  commending  the  Health  Service  System  Board  and 
the  Executive  Director  and  his  staff  for  the  excellent  health  services 
that  have  been  provided  to  current  and  retired  employees  of  San 
Francisco.  Since  I  became  Mayor,  overall  active  employee  membership  grew 
from  22,784  to  30,532  and  by  December  1986,  total  membership  increased 
from  66,681  to  79,745.   I  am  aware  that  in  the  past  six  years,  staff 
increased  by  only  one  additional  position. 

In  spite  of  the  dramatic  increases  in  medical  care  costs,  the  Health 
Service  System  has  been  successful  over  the  last  three  years  in  providing 
an  increased  selection  of  health  service  plans  at  a  net  reduction  in 
health  benefit  costs  to  employees  of  $1.39  per  month  while  limiting  the 
increased  cost  to  dependents  to  $1.38  per  month. 

Since  July  1,  1986,  additional  responsibilities  have  been  added  to  the 
City's  Health  Service  System.  You  are  now  required  to  make  continuing 
group  health  insurance  available  for  up  to  18  months  to  all  terminated 
employees  and  their  dependents  and  up  to  36  months  for  divorced  spouses 
and  dependent  children.  Other  recent  legal  opinions  and  laws  have  also 
extended  health  benefits  to  greater  numbers  of  people  such  as  surviving 
spouses.  Your  staff  is  to  be  commended  for  performing  all  of  these 
responsibilities  so  well  without  a  commensurate  increase  in  staffing. 

Given  the  increase  in  your  responsibilities,  I  ask  that  additional 
objectives  with  measurable  targets  be  Included  In  the  MBO  Program  to 
reflect  these  changes. 

The  following  is  a  summary  of  your  FY  1986-87  performance,  with  my 
comments: 
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Membership 

o       Initial   unreconciled  contributions  was  reduced  by  141,   better  than 
the  target  of  13X,   but  less  than  the  20X  reduction  achieved  1n  FY 
1985-86  and  the  151  reduction   in  FY  84-85. 

While  the  loss  of  key  staff  at  both  the  Health  Service  System  and  Controller's 
EDP  at  the  beginning  of  FY  86-87  resulted  in  a  smaller  reduction  than  the 
previous  year,  increased  coordination  with  payroll/personnel  staff  of  all 
departments  and  allocation  reports  should  continue  to  reduce  the  number  of 
unreconciled  contributions.   As  soon  as  new  staff  is  sufficiently  trained,  it  is  my 
expectation  that  increased  reductions  will  be  achieved. 

o      Again  this  year,   turnaround  time  on  contribution  refunds  was 

successfully  accomplished  in   15  working  days  from  date  of  receipt  of 
reconciliation,  matching  the  performance  of  FY  85-86  and  33X  better 
than  the  performance  of  22.5  days   1n  FY  84-85. 

Good  work!  The  Controller's  Warrant  Issuance  Control  System  continues  to 
work  well  in  achieving  reductions  in  the  preparation  and  issuance  of  refund 
checks. 

o      The  number  of  days  for  processing  the  eligibility  of  employees  and 
dependents  from  receipt  of  enrollment  forms  was  achieved  within  the 
target  of  15  days,   equaling  the  achievement  of  FY  85-86  but  below  the 
achievement  of  13.25  days   in  FY  1984-85. 

This  is  important  to  new  employees  and  efforts  to  reduce  the  number  of  days 
for  processing  eligibility  to  the  excellent  performance  of  FY  84-85  will  be 
appreciated.   It  is  anticipated  that  the  increase  in  as-needed  temporary 
positions  approved  for  FY  87-88  will  assist  in  achieving  a  reduction. 

o       Membership  records  on   19,629  status  changes  of  eligible  employees  and 
their  dependents  were  met  within  2%  of  the  target  of  20,000,   better 
than  the   19,625  achieved   in  a  target  of  22,000  in  FY  85-86. 

This  target  was  revised  in  FY  86-87  to  more  realistically  plan  for  the 
increased  workload  of  additional  memberships  from  75,000  in  FY  85-86  to 
79,745  in  FY  86-87.  Implementation  of  the  on-line  Membership  Accounting 
System,  scheduled  for  completion  in  October  1987,  to  up-date  data  or  make 
necessary  changes  on  member's  records  directly  on  the  on-site  terminal  should 
improve  this  performance  in  FY  87-88.  In  addition,  the  on-line  system  has 
significantly  reduced  data  processing  costs. 

Medical  Claims 

o   The  timely  processing  of  179,236  medical  claims  was  achieved  In  FY 
86-87;  12X  over  the  target  of  160,000  claims  from  27,000  plus  members 
in  Plan  I  and  12.51  better  than  the  159,284  claims  processed  In  FY 
85-86  and  19.51  better  than  150,000  processed  in  FY  84-85. 
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Congratulations  to  the  medical  claims  staff  for  processing  this  increased 
workload!  Although  this  target  was  increased  from  150,000  to  160,000  in  FY 
86-87,  the  volume  of  claims  submitted  was  greater  than  anticipated  and  I  am 
pleased  the  targeted  projections  will  be  revised  again  in  FY  87-88. 

o      Claims  checks  were   issued  in  an  average  of  11.35  days,   better  than 
the  target  of  15  days,   and  20X  better  than  the  14.25  achieved  1n  FY 
85-86. 

Again,  congratulations!  This  decrease  in  days  for  issuing  claims  checks 
together  with  the  12.5%  increase  in  number  of  claims  processed  is  superb. 
Although  the  FY  86-87  targets  were  revised  from  the  previous  year's  13  days  to 
15  days  to  realistically  plan  for  the  anticipated  volume  of  claims;  the  new 
on-line  system  has  achieved  this  reduction  along  with  a  decrease  in  data 
processing  costs  and  has  met  or  exceeded  all  the  projected  goals  of  an  on-site, 
decentralized  data  processing  system.   Please  revise  your  targets  for  FY  87-88 
to  reflect  this  achievement. 

o       No  errors  remained  In  the  file  for  more  than  5  days  meeting  the 
target  and  less  than  the  average  of  8  days  achieved  in  FY  85-86. 

Another  indication  that  the  on-line  Membership  Accounting  System  approved 
in  the  budget  for  FY  86-87  has  assisted  in  the  documentation  necessary  to  meet 
this  target. 

Administration 

o       100X  of  the  department's  employees  were  again  evaluated  by  department 
personnel . 

The  Health  Service  System  has  been  superb  in  effectively  managing  the 
increased  responsibilities   in  membership  growth,   with  no  net  increase   in 
permanent  staff  positions   in  the  past  several   years,   while  continuing  to 
provide   increased  and  cost  effective  benefit  programs  for  the  City's 
employees.     I  would  like  to  take  this  opportunity  to  thank  and 
congratulate  the  Health  Service  System  Board  and  your  director,   Randall 
Smith  and  staff  for  outstanding  performances  during  my  administration. 
The  hard  work  and  commitment  of  this  department  in  consistently  upgrading 
and  providing  quality  health  services  with  reduced  costs  to  current  and 
retired  city  employees   Is  recognized  and  appreciated. 


DF:so 


cc:  Randall  B.  Smith 
Executive  Director 
Health  Service  System 
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The  Honorable  Edward  Bransten 

President  and  Members 

San  Francisco  Library  Commission 

Main  Library 

San  Francisco,  CA  94102 

Dear  Commissioners: 

A  review  of  your  1986-87  MBO  performance  data  has  just  been 
completed,  and  the  results  Indicate  another  year  of  success  In 
terms  of  Increased  services  to  library  patrons. 

Systemwlde  circulation  continues  to  grow.  3,307,776  Items  were 
circulated  1n  1986-87,  a  3X  Increase  over  the  1985-86  total  of 
3,220,351.  Although  the  Main  Library  was  closed  for  two  days,  and 
the  stacks  were  not  fully  acessible  for  as  long  as  a  month  due  to 
fire  safety  problems,  the  circulation  decrease  was  nominal,  under 
IX.  For  the  first  time  In  the  library's  history,  the  Main 
recorded  over  one  million  patrons  registered  through  the  automated 
counter  in  the  lobby. 

These  statistics  emphasize  the  need  for  a  new  Main  Library  to 
serve  an  evergrowing  library  constituency  and  increasing  demands 
for  a  wide  range  of  library  services,  from  leisure  reading  sources 
to  complex  academic  research.  The  existing  Main  was  built  in  1917 
to  hold  500,000  volumes  and  Is  clearly  not  able  to  handle  the  over 
1,000,000  volumes  of  today.  As  you  know,  we  have  recently 
completed  the  throrough  review  that  was  necessary  to  come  to  a 
series  of  decisions.  The  new  Main  on  Marshall  Square,  and  the 
Implementation  of  the  Civic  Center  plan,  will  remain  a  priority 
with  me,  even  after  I  leave  office. 

The  appointment  of  Mr.  Kenneth  Dowlin  as  the  City  Librarian  comes 
at  a  fortuitous  time.  Mr.  Dowlin's  Impressive  administrative 
background  and  his  technical  knowledge  of  computerized  cataloging 
and  electronic  communications  will  be  essential  as  part  of  the 
planning  for  the  new  Main.  In  addition,  your  two  new 
Commissioners,  Dennis  Normandy  and  Dennis  Wong,  are  ready  to  meet 
the  new  challenges  of  our  library  system. 
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It  is  with  much  satisfaction  that  I  share  some  observations  on  the 
specific  components  of  the  public  library  system. 

The  MBO  performance  report  confirms  my  belief  that  the  substantial 
investment  in  our  twenty  six  neighborhood  branches  is  worthwhile. 
The  achievements  discussed  below  are  evidence  that  people  in  the 
neighborhoods  are  increasingly  relying  on  their  neighborhood 
libraries  for  services. 

Resource  Branches 


Circ. 

Circ. 

Cost 

Cost 

85-86 

86-87 

85-86 

86-87 

Actual 

Actual 

Actual 

Actual 

Chinatown 

321,735 

333,190 

$1 .17 

$1 .23 

Excelsior 

106,084 

120,141 

$2.50 

$2.41 

Marina 

122,514 

136,535 

$2.26 

$2.33 

Mission 

139,531 

148,928 

$1.88 

$2.39 

Richmond 

265,951 

271,008 

$1.33 

$1.54 

Sunset 

168,006 

170,977 

$1  .90 

$2.04 

West  Portal 

188,373 

204,470 

$1.48 

$1.55 

The  total  circulation  for  the  seven  resource  branches  was  1,385,294, 
an  increase  of  5.6%  over  the  previous  year's  1,312,194.  The  average 
cost  per  unit  increased  by  8%,  from  $1.79  to  $1.93.  All  seven 
Resource  Branches  experienced  increased  circulation,  and  the  following 
are  significant  highlights: 

—  The  Chinatown  Branch  circulation,  at  333,190, 
represented  247.  of  the  total  resource  branch 
circulation. 

—  The  Excelsior  Branch's  gains  were  outstanding. 
Circulation  increased  by  13%,  from  106,084  to 
120,141,  and  was  the  only  resource  branch  to 
achieve  a  reduced  unit  cost. 

—  The  Marina  Branch,  with  the  major  rearrangement 
of  the  facility  to  facilitate  access  to  the 
stacks,  was  able  to  increase  their  circulation  by 
11%,  from  122,514  to  136,535. 

—  While  the  circulation  gains  for  the  other  four 
resource  branches  were  more  modest,  it  is 
encouraging  to  note  all  of  these  branches  keep 
improving  their  performances  based  upon  review  of 
the  MBO  data.  Mission  increased  its  circulation 
by  7%,  Richmond  by  2%,  Sunset  by  1.8%  and  West 
Portal  by  8.5%. 
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Large  Neighborhood  Branches 


Circ. 

Circ. 

Cost 

Cost 

1985-86 

1986-87 

1985-86 

1986-87 

Actual 

Actual 

Actual 

Actual 

103,864 

106,381 

$1.85 

$2.21 

92,468 

88,208 

$1.65 

$2.01 

89,052 

96,554 

$1.89 

$1  .93 

96,132 

97,846 

$1.68 

$1.91 

Merced 
North  Beach 
Ortega 
Parkside 

The  total  circulation  for  these  four  branches  increased  by  2%,  from 
381,516  to  388,989,  and  the  average  unit  cost  increased  by  147.,  from 
$1.77  to  $2.02.  The  high  increase  is  almost  entirely  due  to  the  fact 
that  additional  personnel  hours  were  provided  to  the  North  Beach  and 
Parkside  branches.  Some  observations  of  interest  are: 

—  The  Ortega  Branch  made  the  biggest  circulation 
gain,  from  89,052  to  96,554,  aa  8%  increase. 
Also,  this  was  the  only  branch  of  this  group  to 
hold  to  a  modest  cost  per  unit  increase,  from 
$1.89  to  $1.93. 

—  Of  concern  is  the  performance  of  North  Beach,  the 
only  branch  of  this  group  that  experienced  a 
decline  in  circulation.  While  the  decline  is 
nominal,  from  92,468  to  88,208,  this  is  a 
reversal  for  several  years'  trend  for  this 
branch.  The  comb;nation  of  reduced  circulation 
an  additional  staff  assigned  caused  a  high  227.  in 
cost  per  unit.  The  City  Librarian  should  moni  tor 
the  programs  of  this  branch  to  avoid  further 
decline  and  develop  a  plan  to  reverse  the  trend. 

—  Merced  and  Parkside  increased  their  circulation 
slightly,  but  not  enough  to  be  able  to  hold  their 
costs  close  to  the  previous  year's  figures. 

Medium  Size  Neighborhood  Branches 


Circ. 

Circ. 

Cost 

Cost 

1985-86 

1986-87 

1985-86 

1986-87 

Actual 

Actual 

Actual 

Actual 

Anza 

75,844 

72,997 

$1  .93 

$2.19 

Eureka  Val ley 

55,888 

53,084 

$2.56 

$2.95 

Golden  Gate  Valley 

45,326 

41  ,327 

$2.90 

$3.55 

Noe  Val ley 

46,094 

46,618 

$2.78 

$2.91 

Park 

37,254 

37,227 

$3.25 

$3.52 

Western  Addi  tion 

58,334 

58,892 

$2.97 

$3.31 
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The  medium  size  neighborhood  branches  are  the  only  group  to  register  a 
decrease  in  total  circultation,  from  318,740  to  310,145,  a  drop  of  2.5%. 
decline  in  circulation  occured  at  the  Anza,  Eureka  Valley  and  Golden  Gate 
Valley  Branches,  representing  half  of  this  group.  The  other  three 
branches'  circulation  did  not  decrease,  but  the  gains  were  also  very 
slight.  Some  observations: 


The  Golden  Gate  Valley  branch  experienced  a  big  enough 
decrease  (10%)  to  warrant  concern.  The  resulting  22% 
increase  in  cost  per  circulation  merits  attention. 
This  is  another  branch  that  requires  the  close 
attention  of  the  City  Librarian. 

Three  branches,  Noe  Valley,  Park  and  Western  Addition, 
did  not  experience  decreased  circulation,  and  performed 
at  almost  the  exact  level  of  the  previous  year.  The 
slight  increase  at  the  Western  Addition  branch,  albeit 
negligible,  represents  an  encouraging  trend  of  the  past 
three  years. 

Although  the  Anza  Branch  experienced  a  slight  4% 
decline  in  circulation,  this  branch  have  by  far  the 
highest  service  level  in  the  group,  and  the  lowest  cost 
per  circulation. 


Circ. 

Circ. 

Cost 

Cost 

1985-86 

1986-87 

1985-86 

1986-87 

Actual 

Actual 

Actual 

Actual 

22,098 

34,656 

$5.22 

$3.91 

30,972 

30,227 

$3.24 

$3.63 

31,807 

30,517 

$4.05 

$4.56 

37,130 

41  ,454 

$2.64 

$2.72 

16,273 

16,657 

$7.23 

$8.20 

Small  Neighborhood  Branches 


Bernal 
Glen  Park 
Potrero 
Presidio 
Waden 


These  five  small  neighborhood  branches  made  the  biggest  performance  gains. 
The  combined  circulation  increased  by  11%,  from  138,280  to  153,511,  and  the 
average  cost  per  unit  rose  by  only  3%,  from  $4.48  to  $4.60.  There  was  no 
decline  in  service  at  any  of  these  branches,  but  the  following  deserve 
special  mention: 

—  Bernal  Heights,  which,  excepting  Waden,  had  the  lowest 
circulation  figure  in  1985-86,  climbed  to  second  place 
with  an  outstanding  57%  increase  in  circulation. 
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The  cost  per  unit  dropped  from  $5.22  to  $3.91,  a 
25%  decrease.  These  achievements  make  the  Bernal 
Branch  the  most  improved  branch  of  the  year.  The 
two  librarians  who  are  responsible  for  the 
intensive  community  outreach  and  new  programs  that 
turned  this  branch  around  have  been  nominated  for 
management  awards  sponsored  by  the  Mayor's  Fiscal 
Advisory  Committee.  They  certainly  deserve  this 
recognition. 

The  Presidio  Branch  also  did  well  by  increasing 
circulation  by  12%.  It  also  had  the  lowest  cost 
per  unit  at  $2.72. 


Reading  Centers 


Circ.       Circ.       Cost       Cost 
1985-86      1986-87      1985-86     1986-87 
Actual      Actual      Actual     Actual 

Ingleside  16,697  16,296  $4.06  $4.68 

Ocean  View  10,015  10,201  $6.38  $6.97 

Portola  17,423  19,500  $4.10  $3.92 

Visitacion  Valley  21,215  22,219  $3.32  $3.65 

The  Reading  Centers  had  a  total  circulation  increase  of  5%,  but  Portola 
is  the  one  center  that  is  responsible  for  most  of  the  gain.  Ingleside, 
Ocean  View  and  Visitacion  Valley  performed  at  almost  the  exact  levels 
as  the  previous  year,  showing  no  improvement  in  usage.  Portola  also  is 
the  only  reading  center  that  was  able  to  reduce  their  per  unit  cost, 
from  $4.10  to  $3.92. 


Main  Library 

Activity 

Reference  questions  answered 
%  patrons  satisfied 
Total  circulation 
Circulation  per  capita 
Business  branch  circulation 
Bus.  branch  reference  quest. 
#  patrons,  Business  branch 

A  review  of  performance  measures  for  the  Main  Library  shows  that  while 
circulation  is  down  slightly  because  of  fire  safety  problems  as 
mentioned  earlier,  performance  in  other  areas  improved.  Some  of  these 
were: 

—  Reference  questions  answered  increased  by  5%,  from 
316,034  to  331,758. 


85-86  Actual 

86-87  Tar 

get 

86-87  Actual 

316,034 

336,000 

331,758 

91% 

97% 

96.5% 

944,282 

950,000 

941,477 

1.32 

1.32 

1.30 

20,915 

20,000 

19,429 

35,251 

36,000 

40,447 

166,594 

160,000 

169,803 
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General  questions  answered  increased  by  44X,  from 
611 ,899  to  882,899. 

Patron  satisfaction  rose  from  91%  in  1985-86  to 
96.57.  in  1986-87.  The  Library  Commission  should  be 
very  proud  of  this  achievement. 


Acqui  si tions 

1986-87       1986-87      1987-88 
Performance  Measure  Target       Actual       Recommend. 


Acquisition  of  materials 

ordered  for  library,  average 

cost.  $9.75        $9.62        $9.75 

Acquisition,  bibliographic 

control  and  distribution 

of  periodical  volumes  to  the 

Main  Library,  average  cost.    $4.50        $3.95        $4.10 

Bibliographic  control 

and  processing  of  all  new 

materials  purchased, 

average  cost..  $8.85        $8.47       $8.47 

Processing  of  new  materials 

within  45  days 

of  receipt.  757.  757.         757. 

#  of  items  repaired  15,000        16,799       16,500 

@  $4.35  (?$4. 35        (?$4.22       @$4.35 

MBO  targets  for  the  acquisition  and  repair  of  books  were  set  for  the 
first  time  in  1986-87.  All  targets  were  met  in  limiting  costs  for  the 
purchase,  processing,  distribution,  and  repair  of  books.  In  the  face 
of  the  City's  budget  deficit,  it  is  imperative  that  we  expend  efforts 
to  keep  these  costs  down  to  minimize  any  negative  service  impact. 

In  conclusion,  the  Public  Library's  MBO  performance  for  1986-87  is 
good.  Although  this  review  pointed  to  some  areas  of  concern,  it  is 
fair  to  note  that  no  branch  is  seriously  deficient  and  almost  all  the 
branches  and  the  Main  performed  very  well. 

In  the  nine  years  since  I  have  been  Mayor,  the  library's  budget  has 
grown  from  $7,300,000  to  $18,203,216,  a  1497.  increase,  including  a  book 
budget  increase  from  the  initial  $500,000  to  the  current  $1,300,000. 
We  were  able  not  only  to  maintain  services  in  spite  of  rising  costs,  we 
extended  the  public  hours  of  the  Main  Library  and  the  seven  resource 
branches  and  provided  for  these  facilities  to  be  open  on  Sundays. 
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The  CLSI  was  first  on  Hne  1n  1979-80,  and  the  project  to  automate  the 
circulation  system  began.  This  year's  budget  Includes  funding  for  the 
remaining  branches,  excepting  the  four  reading  centers  which,  because 
of  the  low  circulation  figures,  were  not  Included  In  the  plan.  It  Is 
gratifying  to  see  the  completion  of  this  project,  especially  In  light 
of  the  99.31  CLSI  reliability  reported  for  the  month  of  September,  1987 

Your  commission  and  staff  should  be  proud  of  all  the  accomplishments 
that  have  directly  benefitted  so  many  people  1n  the  San  Francisco  Bay 
Area.  I  am  delighted  to  express  my  appreciation  and  congratulations 
for  a  job  wel 1-done! 

Sincerely  yours, 


D1>6nne  FelnVtf 
yor 

DF:bl 


cc:  Mr.  Kenneth  Dowlln,  City  Librarian 
2460/58 
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Office  of  the  Mayor 

SAN    FRANCISCO 


December  16,    1987 


DlANNE  FEINSTEIN 


Jeffrey  Lee,  President 

and  Commission  Members 
Public  Utilities  Commission 
287  City  Hall 
San  Francisco,  CA  94102 

Dear  Commi  ssloners: 

A  review  of  the  Public  Utilities  Commission's  Management-by-Objectlves 
(MBO)  performance  for  FY  86-87  shows  that,  for  the  first  time  1n  the 
seven-year  history  of  these  annual  reviews,  there  are  now  three 
Individually  strong,  well-managed  departments  under  your  oversight  —  the 
Municipal  Railway,  Water  Department  and  Hetch  Hetchy  —  each  achieving 
most  agreed-upon  MBO  targets  and  setting  steadily  higher  standards  of 
service  to  the  public  with  each  passing  year. 

Uniquely  this  past  fiscal  year,  the  Hetch  Hetchy  system,  rather  than  the 
Municipal  Railway,  dominated  much  of  our  efforts,  even  while  achieving 
most  of  Its  targets,  due  to  natural  and  political-economic  pressures 
outside  the  system  Itself.  The  Water  Department  can  take  credit  for 
continuing  excellent  performance  as  well  as  for  being  Increasingly 
responsive  to  the  communities  within  which  Its  facilities  are  located. 
Meanwhile,  the  Municipal  Railway  continued  to  put  previous  systemwide 
problems  behind  1t  while  achieving  new  records  of  performance. 

Perhaps,  no  other  City  department  has  raised  greater  concerns,  taken  as 
much  effort,  or  experienced  so  much  improvement  during  the  past  nine  years 
as  Muni.  The  accomplishments  during  this  nine-year  period  have  been 
notable.  Among  the  highlights: 


Commencement  of  full  7-day  Muni  Metro 
significant  Increase  in  capacity,  and, 
decades  —  followed  by  purchase  of  an 
Rehabilitation  of  the  total  cable  car 
old  system  Into  the  late  20th  century, 
any  time  1n  Its  history. 
A  dramatic  Improvement  1n  vehicle  aval 
following  some  rather  dark  days  in  the 
dlesel  fleet  collapsed  and  the  new  Mun 
technological  bugs  to  be  worked  out. 
Purchase  and  deployment  of  new  standar 
articulated  dlesel  buses  1n  the  fleet. 
Electrification  of  the  former  #55/curr 


service,  providing  the  most 
subsequently,  patronage  In 

additional  30  LRVs. 

system,  bringing  this  100  year 
more  safe  and  reliable  than  at 

lability  and  reliability, 
early  1980' s  as  the  then  aged 
1  Metro  system  came  replete  with 

d  dlesel  buses  and  the  first  new 

ent  #1  line  and  #24  line. 
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o   Rehabilitation  of  older,  standard  dlesel  buses  and  standard  trolley 

coaches,  Including  new  glass  windows  to  replace  scratched  plastic 

windows,  as  well  as  crucial  parts  and  components  to  assure  continuing 

service  life, 
o   Implementation  of  a  new  grid  route  system  to  provide  more  efficient 

and  convenient  service,  leading  to  Increased  rldershlp. 
o   The  first,  second,  third,  fourth  and  fifth  Historic  Trolley  Festivals, 

and  the  first  test  runs  of  new  waterfront  trolley  service, 
o   Integration  of  the  BART  and  Muni  systems  within  San  Francisco  through 

common  use  of  the  Muni  Fast  Pass, 
o   A  dramatic  and  continuing  reduction  1n  accidents  Involving  Muni 

vehicles, 
o   Improved  elderly  and  handicapped  transportation  services  through  a 

well-Integrated  system  of  fixed-route  and  paratransit  services. 

Including  an  Increasingly  popular  and  continually  over-subscribed  taxi 

script  program, 
o   Implementation  of  effective  preventive  maintenance  programs  for 

vehicles  and  facilities, 
o   Reconstruction  of  much  of  the  overhead  wire  system,  including  all  of 

downtown  Market  Street,  allowing  for  elimination  of  many  poles  and, 

together  with  effective  new  preventive  maintenance  measures,  greatly 

increased  reliability, 
o   Attractive  new  passenger  Information  materials  about  the  Cable  Car 

system,  Muni  Metro,  and  the  Muni  system  as  a  whole, 
o   Timetables, 
o   Promulgation  of  a  16-point  program  to  abate  violence  and  crime  on 

Muni ,  resulting  1n  a  24%  reduction  in  crime  on  Muni  within  one  year, 
o   Improved  security  of  farebox  revenues  and  Muni  property, 
o   Site  acquisition  and  planning  for  a  new  maintenance  facility  at 

Harrison  and  16th  Streets,  and  provision  for  expansion  of  the  Woods 

maintenance  and  operating  divisions, 
o   Implementation  of  many  new  operator  incentive-motivational  programs 

for  safe,  courteous  service, 
o   Provision  of  new  management  and  other  skills  classes  for  PUC  employees 

The  new  Muni  General  Manager  will  have  new  challenges  to  meet  In 
maintaining  the  pace  of  Improvement  set  by  Bill  Stead  during  the  past 
year.  Among  those  challenges: 

1)  negotiating  a  new  MOU  with  higher  standards  for  safe,  courteous 
performance  and  reduced  absenteeism; 

2)  bringing  the  long-overdue  Automatic  Vehicle  Location/Monitoring 
(AVL/AVM)  system  Into  full  operation,  or  determining  other  methods  to 
develop  and  maintain  control  over  schedule  adherence, 

3)  making  major  system  decisions  about  the  service  life  of  the 
existing  LRVs  and  the  future  of  these  or  other  vehicles  1n  the  Muni 
Metro  system. 


117 


Jeffrey  Lee,  President 

Page  3 

December  16,  1987 


FY  86-87  was  also  the  first  year  under  the  capable  leadership  of  your  new 
General  Manager  of  Public  Utilities  Don  Blrrer.  Mr.  Blrrer  has  helped 
balance  the  Interests  and  attention  of  the  PUC  among  the  three  departments 
and  the  support  bureaus,  bringing  new  ideas  and  energy  particularly  to 
water  issues. 

You  recently  reviewed  many  of  the  details  of  your  MBO  performance  for 
FY  86-87  through  your  Commission  year-end  Performance  Reports  and  directly 
with  the  department  and  bureau  heads.  Therefore,  1n  my  review  below,  a 
brief  acknowledgement  of  particular  areas  of  achievement  Is  followed  by 
more  detailed  comments  on  only  certain  specific  concerns  and  achievements. 


HETCH  HETCHY 

Hetchy  continued  to  deliver  100X  of  the  domestic  water  requested  by  the 
San  Francisco  Water  Department  1n  FY  86-87.  However,  concerns  that  San 
Francisco  might  face  a  second  year  of  drought  In  FY  87-88  lead  to  the 
decision  to  curtail  power  generation  1n  order  to  save  water  for  that 
potentiality.  This  decision  had  major  financial  consequences  for  Hetch 
Hetchy  and  for  the  whole  City  budget.  Most  deferrable  Hetchy  capital 
Improvements  were  postponed,  and  cuts  were  made  In  the  FY  87-88  budgets  of 
all  City  departments  to  compensate  for  the  reduced  Hetchy  revenue 
contribution  to  the  General  Fund.  Despite  the  recent  heavy  rains  In  San 
Francisco,  precipitation  at  Hetch  Hetchy  currently  1s  only  851  of  normal. 

Over  the  last  eight  years  Hetch  Hetchy  has  contributed  over  $180  million 
to  the  General  Fund,  due  in  part  to  both  some  good  water  years  and  an 
Increase  in  power  rates  for  sales  to  Modesto  and  Turlock  Irrigation 
Districts. 

During  FY  86-87,  the  City  continued  to  make  progress  with  PG&E  and  the 
Districts  on  the  long-term  contract  negotiations.  But  the  effect  of  the 
drought  helped  clarify  exactly  how  precarious  the  City's  position  can  be 
under  the  proposed  contract.  It  1s  clear  that  the  costs  of  administering 
the  new  agreement  will  take  a  much  greater  chunk  of  the  anticipated 
revenues  than  originally  projected.  Therefore,  I  have  become  more 

personally  Involved  In  discussions  with  PG&E  and  other  community  leaders 
engaged  In  the  negotiations  In  an  effort  to  mitigate  more  onerous  aspects 
of  the  proposed  contract  and  guarantee  San  Francisco's  future  well-being. 

At  the  same  time,  Interior  Secretary  Donald  Hodel  revealed  his  proposal  to 
demolish  O'Shaughnessy  Dam  and  eliminate  San  Francisco  and  the  Peninsula's 
only  source  of  high  quality  water,  as  well  as  this  Important  source  of 
revenue  generation  for  the  City.  Our  City  forefathers  had  the  foresight 
and  the  fortitude  to  provide  for  our  future  at  Hetch  Hetchy;  the  wisdom  of 
their  analysis  won  over  a  previously  reluctant  Congress,  and  the  result  1s 
a  magnificent  example  of  public  entrepreneurshlp  In  the  use  and 
preservation  of  natural  resources. 
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San  Franciscans  and  other  Bay  Area  residents  who  are  the  beneficiaries 
of  the  Hetch  Hetchy  legacy  owe  1t  to  themselves  and  their  children  and 
their  children's  children  to  see  to  It  that  this  system  Is  preserved 
and  protected. 

Among  the  highlights  of  my  year  were  the  opportunities  to  visit  and  spend 
time  with  our  competent  and  dedicated  Hetch  Hetchy  staff  In  Tuolomne 
County.  The  work  of  these  City  employees  Is  seldom  noted  here  In  San 
Francisco,  but  the  City  and  County  of  San  Francisco  Is  dependent  upon 
their  efforts  and  regular  accomplishments  1n  managing  this  resource.  They 
are  the  representatives  of  San  Francisco  1n  our  sister  county  of  Tuolomne, 
and  their  good  citizenship  and  diplomacy  as  members  of  the  Tuolomne  County 
community,  as  well  as  their  day-to-day  work  on  the  system,  serve  us  well. 

Hetchy's  MBO  performance  during  the  year  Included  several  achievements  and 
some  disappointments.  Among  them: 

The  Motive  Power  division  exceeded  Its  goal  of  meeting  Muni's  electric 
transit  power  requirements. 

o  The  year  end  figure  of  only  4.96  hours  of  lost  power  1s  well  under  the 
MBO  target  of  a  maximum  of  8  hours  per  quarter. 

The  Bureau  of  Light,  Heat  and  Power  completed  Its  five-year  program  to 
convert  incandescent,  flourescent  and  mercury  vapor  streetlights  to  more 
energy  efficient  high  pressure  sodium  vapor  units. 

o  During  the  year,  351  streetlights  were  changed  and  re-wired,  121  above 
the  MBO  target  of  240  units.  All  funds  for  this  program  now  have  been 
expended. 

o  A  total  of  16,500  of  the  City's  18,000  streetlights  were  converted 
during  the  five  years  of  the  program,  with  an  annual  savings  of  12 
million  KWH  per  year  —  surpassing  the  original  objective  by  451. 

However,  scheduled  maintenance  goals  were  not  met  In  Project  Operations 
(only  661  when  the  target  was  100X  of  scheduled  maintenance  work  orders) 
and  Motive  Power  (981  versus  the  target  of  100%  for  preventive  maintenance 
of  power  substations).  The  Motive  Power  division  did  complete  1001  of  Its 
scheduled  preventive  maintenance  for  facilities  and  the  cable  car 
electrical  drive  system. 

MUNICIPAL  RAILWAY 

Highlights  of  MBO  performance  for  FY  85-86  Included  sustained  vehicle 
availability,  major  Increases  1n  vehicle  reliability,  achievement  of 
preventive  maintenance  targets  for  vehicles  on  schedule,  and  continued 
reduction  In  the  rate  of  accidents.  Major  problems  In  FY  85-86  continued 
to  be  missed  service  due  to  lack  of  an  available  operator  and  absenteeism; 
operator  conduct  complaints,  and  facilities  preventive  and  custodial 
maintenance. 
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In  FY  86-87  Muni  continued  to  meet  or  exceed  targets  In  those  areas  for 
which  achievement  was  noted  last  year,  and  significant  Improvement  was 
made  1n  all  areas  of  concern: 

o   During  FY  86-87,  197  part-time  operators  were  hired  and  167  graduated 
Transit  Operator  training,  an  almost  400%  Increase  over  the  prior 
fiscal  year. 

o   By  the  fourth  quarter  of  FY  86-87,  total  missed  service  was  1.23% 
versus  modal  averages  of  2.1-2.8%  in  the  previous  year. 

However,  this  is  still  above  target,  and  absenteeism  among  transit 
operators  was  up  4%,  from  9.12%  in  FY  85-86  to  9.52%  in  FY  86-87.  This 
figure  was  within  the  target  limit  of  10%,  and  is  reduced  from  averages  of 
10.5%  to  15%  In  previous  years,  but  worse  than  the  percentages  recorded  in 
FY  81-82  and  82-83. 

A  recent  Daily  Condition  Report  for  Sunday,  November  8,  1987  showed  that 
109  RDO  Operators  had  to  be  used  to  meet  service  demands,  and  even  with 
this  extraordinarily  high  number,  10  runs  were  still  missed.  Muni  1s 
unable  to  put  more  service  on  the  street  within  its  existing  budget  1n 
part  because  of  the  need  to  spend  platform  monies  to  replace  drivers  who 
fail  to  come  to  work  when  scheduled.  This  situation  cannot  continue;  new 
efforts  must  be  developed  to  prevent  operator  absenteeism.  Please  prepare 
a  report  that  outlines  precisely  what  has  been  the  result  of  your  efforts 
to  curb  absenteeism  and  what  is  needed  to  obtain  further  gains. 

o   Passenger  Service  Reports  regarding  employee  conduct  were  down  34% 
from  the  previous  year,  averaging  87  per  week  in  the  fourth  quarter 
compared  with  182  average  In  the  fourth  quarter  of  FY  85-86.  Much  of 
this,  of  course,  1s  attributable  to  the  increase  in  service  being 
provided.  However,  Muni  has  been  addressing  the  need  for 
reinstructlng  employees  against  whom  complaints  have  been  filed  and 
has  developed  a  computerized  program  to  identify  the  100  worst 
offenders  for  special  attention,  while  proceeding  with  recognition 
programs  for  the  majority  of  personnel  who  exhibit  the  service  ethic 
expected  of  Muni  employees.  I  am  delighted  with  these  efforts.  Well 
done. 

o   The  percentage  of  preventive  maintenance  Inspections  completed  on 
signals  and  electronics,  overhead  lines  and  subway  tracks  was  100%. 
The  percentage  of  Metro  stations  passing  Inspection  monthly  averaged 
between  85-90%,  exceeding  the  target  of  75%;  the  percentage  of 
operator  convenience  stations  passing  inspection  monthly  was 
consistently  over  the  75%  target,  as  was  the  percentage  of  facilities 
and  yards  passing  inspection  monthly. 

Muni  Metro  service  continued  to  improve  during  the  year;  the  percentage  of 
service  provided  compared  to  scheduled,  as  measured  at  Embarcadero 
Station,  averaged  97%  during  the  fourth  quarter,  up  over  the  95.5%  during 
the  first  quarter,  and  considerably  over  the  83.2%  recorded  in  FY  81-82. 
But  the  LRVs  continue  to  be  a  concern.  Muni  is  undertaking  a  long  term 
economic  life  analysis  of  the  cars  to  determine  when  they  should  be 
replaced  and  1f  the  present  car  can  be  maintained  so  that  service  demands 
can  be  met. 
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The  overall  system-wide  accident  rate  continued  to  decline  an  additional 
31,  from  116  per  million  miles  In  FY  85-86  to  113.  This  Is  the  lowest 
level  of  recorded  accidents  since  this  MBO  objective  was  tracked  at  Muni 
and  was  achieved  even  while  the  system  absorbed  large  numbers  of  new 
operators.  Good  work.! 

Other  FY  86-87  highlights  included: 

o  One  hundred  percent  (100%)  and  more  of  the  number  of  vehicles  of  all 
modes  necessary  to  meet  peak  period  scheduled  service  continue  to  be 
available  for  service.  In  FY  81-82,  only  73%  of  the  required  dlesel 
buses  were  avai lable. 

o   Vehicle  reliability  continued  to  make  dramatic  improvements.  Diesel 
bus  reliability  rose  to  2340  miles  per  road  call,  exceeding  the  target 
of  2000  miles,  and  exceeding  last  year's  achievement  of  1564  miles  by 
49.6%.  The  FY  86-87  figure  is  a  338%  improvement  over  the  low  of  537 
miles  per  road  call  experienced  during  the  fourth  quarter  of  FY 
81-82.  LRV  reliability  at  2116  miles  per  road  call  was  a  11.7% 
Improvement  over  the  previous  year  and  a  244%  Improvement  over  the  low 
of  616  miles  per  road  call  when  the  system  was  new  1n  FY  81-82.  Cable 
car  non-grip  reliability  has  improved  206%  since  reopening,  from  575 
miles  per  road  call  in  FY  84-85  to  1761;  cable  car  grip  reliability 
Improved  20%  in  the  same  period.  Although  trolley  coach  reliability 
Improved  9.8%  over  the  previous  year,  the  result  was  below  target;  a 
repeat  road  call  program  was  begun  to  address  this  issue. 

o   All  preventive  maintenance  targets  for  vehicles  continue  to  be  met, 
compared  with  FY  82-83  when  17%  of  the  diesel  fleet  was  1000  miles  or 
more  over  the  scheduled  preventive  maintenance  inspection  deadline. 

o   Door-to-door  paratransit  services  increased  46%,  from  284,563  trips  in 
FY  85-86  to  415,044  trips  In  FY  86-87,  due  to  phase-In  of  Increased 
funding.  At  the  same  time,  there  was  a  51%  increase  in  use  of  Muni's 
lift-equipped  regular  coach  fleet  by  wheelchair  users,  from  20,075 
trips  to  30,295  trips,  thanks  to  increased  marketing  and  expansion  to 
four  additional  fully-accessible  lines;  this  resulted  In  lowering  the 
operating  cost  per  trip  from  $20.27  to  $13.43  compared  to  a  11ft- 
paratranslt  van  cost  per  trip  of  $17. 

o   Muni's  Elderly  and  Handicapped  Programs  division  also  submitted  a 
long-range  plan  for  the  phase-In  of  100%  Hft-equlpped  diesel  and 
trolley  coach  service,  and  initiated  a  program  to  identify  additional 
(non-C1ty)  public  and  private  funding  sources  to  meet  the  growing 
needs  of  the  paratransit  system. 

o   A  new  award  program,  "Muni  Gold,"  was  begun  honoring  the  top  10%  of 
all  Muni  employees  for  excellence  1n  performance. 

o   In  conjunction  with  the  Department  of  Public  Works,  an  underground 
storage  tank  program  was  initiated,  including  Inspection  and  testing, 
repairs  as  required,  installation  of  monitoring  systems,  and  site 
mitigation  activities  where  appropriate.  This  program  1s  being 
accomplished  without  interruption  of  basic  yard  functions  such  as 
fueling,  servicing  and  parking. 
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o   Installation  of  the  new  VAX  computer  system  1n  Scheduling,  giving  this 
department  the  necessary  capability  to  keep  up  with  the  multitude  of 
complex  information  In  this  area. 

Problem  areas: 

California  Highway  Patrol  Inspections  of  dlesel  coaches  continued  to 
produce  satisfactory  ratings,  but,  while  Klrkland  and  Army  divisions  met 
internal  standards,  Woods  did  not.  A  random  Inspection  program  was  begun 
to  try  to  improve  performance  In  this  area. 

While  other  vehicle  cleaning  goals  achieved  or  exceeded  targets,  graffiti 
removal  did  not. 

I  have  asked  Mr.  Birrer  to  submit  an  action  plan  for  dealing  with  this 
deteriorating  situation. 

The  completion  of  the  long-delayed  Automatic  Vehicle  Monitoring  System  now 
Is  scheduled  for  the  end  of  FY  87-88;  the  problem  and  solution  are  the 
responsibility  of  the  manufacturer.  Once  on  line,  1t  will  allow  Muni  to 
not  only  know  where  equipped  vehicles  are  located,  but  how  they  are 
running  compared  to  the  schedule. 

A  major  problem  during  the  year  was  the  failure  of  escalators  and 
elevators  at  the  Van  Ness  and  Church  Street  Metro  stations.  Muni  operates 
28  escalator  units  and  15  elevators,  all  maintained  by  proprietary 
contracts  with  original  equipment  manufacturers.  In  order  to  accomplish 
additional  control  and  supervision  over  contracts,  a  reporting  and  control 
system  was  designed  that  permits  the  user  to  obtain  a  current  assessment 
of  equipment  status,  a  recording  of  maintenance  to  date  (both  preventive 
and  corrective),  as  well  as  overall  equipment  availability  both 
individually  and  by  the  total  system.  The  control  system  was  designed  and 
implemented  using  existing  resources,  so  that  the  problems  at  Van  Ness  and 
Church  Street  in  FY  86-87  will  not  be  repeated  in  the  future. 


WATER  DEPARTMENT 

The  Water  Department  and  Hetch  Hetchy's  management  of  our  water  supply  1s 
sufficiently  fine-tuned  to  allow  for  delivery  of  all  necessary  water 
during  a  one-year  drought,  and  with  proper  conservation  measures,  for  a 
two-year  drought.  Because  of  the  potential  threat  of  a  second  year  of 
drought  1n  FY  87-88,  San  Francisco  worked  with  its  suburban  wholesale 
customers  1n  Alameda,  Santa  Clara  and  San  Mateo  County  —  who  consume  601. 
of  the  Water  Department's  annual  delivery  —  to  develop  a  voluntary 
program  to  reduce  water  consumption  by  10X  compared  to  1986.  The  primary 
message  of  the  public  education  campaign  was  elimination  of  waste  and  the 
wise  use  of  a  precious  resource.  The  campaign  was  1n  high  gear  by  July 
with  direct  mailings  to  San  Francisco  and  suburban  customers,  billing 
Inserts  and  press  releases. 
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o   Water  use  In  April  1987  had  risen  to  14X  above  1986  levels  due  to  hot, 
dry  weather.  However,  by  June  31,  cumulative  water  use  since  January 
1987  dropped  to  10X  above  1986  levels,  and  as  of  mid-August  to  only  61 
above  1986  levels. 

Hlthln  the  Water  Department,  water  conservation  efforts  Included  the 
suspension  of  the  main  flushing  program,  cooperation  with  the  Department 
of  Public  Works  to  use  Lake  Merced  water  for  street  flushing,  and 
establishment  of  a  more  stringent  landscape  Irrigation  policy  at  Water 
Department  facilities.  These  were  Important  and  creative  responses  to  a 
clear  need,  and  are  much  appreciated. 

The  Water  Department  and  other  PUC  offices  developed  a  strategy  for 
participation  In  the  State  of  California  Water  Resources  Control  Board 
hearings  for  setting  Bay-Delta  quality  standards.  The  hearings  Include 
review  of  existing  water  rights,  water  uses  and  water  management 
practices.  Written  evidence  was  submitted  In  July  and  oral  testimony 
given  In  September. 

The  consultant's  report  on  Long-Term  Water  Demand  Forecasts  was  received 
during  the  first  quarter  of  FY  87-88.  This  will  be  an  Important  tool  In 
the  development  of  the  Hetch  Hetchy-Water  Department  Resource  Plan. 

All  required  water  quality  monitoring  samples  were  collected  and  tested  as 
scheduled  (100X).  All  test  results  met  or  bettered  Department  of  Health 
Standards. 

The  City's  contract  with  SCT,  a  data  processing  corporation,  to  develop 
and  Implement  a  customer  Information  and  billing  system  continued  to  lag 
behind  schedule.  The  contract  was  extended  to  January  1,  1988,  to 
compensate  for  delays,  with  no  additional  funding.  City  staff  from  the 
Water  Department,  PUC  Bureau  of  Management  Information  Systems  and  the 
Industrial  Waste  Division  of  DPW  re-evaluated  the  Implementation  schedule; 
as  a  result  of  the  contract  extension,  revised  goals  relating  to  the 
various  product  deliverables  and  their  review  by  Department  staff  were 
established  and  are  now  being  met  on  the  new  schedule. 

Given  the  benefits  promised  for  this  project,  1t  should  be  rigorously 
monitored  with  status  reports  provided  to  the  Commission  on  a  regular 
basis. 

Water  Department  and  contract  staff  successfully  implemented  the  new 
Electronic  Meter  Reading  System  on  August  5,  1987,  only  one  week  off  the 
original  schedule.  Use  of  the  new  system  will  result  1n  a  reduction  and 
reallocation  of  personnel  within  the  Division  and  PUC  support  bureau.  It 
1s  anticipated  that  there  will  be  an  increase  in  Interest  Income  due  to 
quicker  turn  around  time  for  billings.  Various  operational  benefits  also 
are  expected.  Including  reduced  non-reads,  reduced  reading  errors  and 
Improvement  in  monitoring  Meter  Readers'  performance  against  productivity 
standards. 

In  accordance  with  this  office's  request  to  reduce  Workers  Compensation 
claims,  the  Department  updated  Its  Safety  Manual,  reviewed  the  manual  with 
all  supervisory  personnel,  and  Is  developing  a  field  safety  "Punch  List". 
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Other  major  achievements: 

o   Development  of  an  automated  record  system  and  programming  to  support 
rate  setting  functions  under  the  Rate  Agreement  were  completed  as 
scheduled. 

o   Average  downtime  on  main  breaks  for  the  year  was  3.6  hours  per 

quarter,  10%  below  the  MBO  goal.  The  objective  of  four  hours  maximum 
downtime  per  quarter  for  repair  of  main  breaks  and  leaks  has  been  met 
consistently  by  the  Department  since  the  beginning  of  the  MBO  program, 
with  average  downtime  of  3.4  hours  over  the  past  two  years. 

o   Contracts  for  main  replacement,  feeder  mains  and  main  extensions 
totaled  39,250  feet,  exceeding  the  target  amount  by  221.  The  yearly 
target  of  20,000  feet  of  main  replacement  has  been  exceeded  by  over 
20X  during  the  last  two  years,  and  the  target  was  raised  to  30,000 
feet  for  FY  87-88. 

o   Service  renewals  exceeded  the  target  by  8%. 

o   The  Materials  Management  System,  previously  proven  at  Muni,  was 
Installed  at  the  Department's  City  Distribution  Division. 

o   The  meter  calibration  program  remained  ahead  of  schedule  throughout 
the  year,  with  a  total  of  182  calibrations  performed  compared  to  the 
target  of  160. 

o   All  water  quality  complaints  were  responded  to  in  less  than  the  goal 
of  4  hours.  Samples  were  taken,  tests  performed  and  results  forwarded 
to  customers  within  42  hours  of  the  complaint. 

o   A  significant  reduction  in  trihalomethanes  (THMs)  was  accomplished; 
the  reduction  would  have  been  greater  except  for  the  fact  that  third 
quarter  samples  were  collected  during  the  Hetch  Hetchy  shutdown.  This 
"once  in  ten  years"  operation  kept  low  THM  Hetch  Hetchy  water  out  of 
the  system  and  thus  raised  observed  levels.  All  THM  standards 
continued  to  be  met;  the  Department's  internal  treatment  goal  of  75 
micro-grams  Is  more  stringent  than  the  State  and  federal  limits  of  100 
micro-grams. 

o   The  tracking  and  testing  of  back-flow  prevention  devices  continued  on 
schedule. 

o   Last  year  the  Department  became  aware  that  several  of  the  fire  service 
connections  in  downtown  buildings  were  recorded  as  "off."  Follow  up 
on  64  fire  services  recorded  as  in  the  "off"  position  surpassed  the 
MBO  goal  of  57  by  12%,  and  It  was  found  that  the  problem  was  largely 
one  of  lack  of  communication  among  Water  Department  divisions  and 
other  City  agencies.  Since  this  goal  related  only  to  newly-installed 
fire  services,  a  parallel  program  was  Instituted  wherein  all  fire 
services  2  Inches  and  under  are  to  be  Inspected  annually.  This 
program  began  In  mid-year  and  has  proceeded  swiftly,  with  an 
Inspection  of  583  of  the  total  number  of  1089  fire  services. 
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o   The  facilities  maintenance  Inspection  program  was  ahead  of  target  with 
115  of  112  targeted  Inspections  completed.  All  scheduled  fire-break, 
right-of-way  and  road  maintenance  activities  surpassed  targets; 
favorable  weather  and  the  need  for  greater  fire  prevention  work,  due  to 
dry  conditions  accelerated  this  program. 

o  The  goal  to  Insulate  100  services  on  the  Bay  Division  Pipelines  1  and 
2  for  corrosion  protection  was  overstated.  Only  67  services  required 
action,  and  all  were  completed. 

Areas  where  the  Department  failed  to  meet  targets  and  other  setbacks  were 
few  and  relatively  minor: 

o   A  lead  on  the  Sunset  Supply  Line  and  damage  to  the  Baden-Merced 

Pipeline  by  a  BARTD  contractor  resulted  in  two  unscheduled  shutdowns 
In  the  Suburban  Division. 

o   The  meter  replacement  program  fell  short  of  Its  goal  of  20 
Installations  (11  new  installations  and  replacements)  due  to 
administrative  difficulties  that  since  have  been  remedied. 

o   The  remote  telemetry  of  service  meters,  scheduled  to  begin  this  year, 
was  delayed;  units  have  been  received  and  will  be  installed  in  FY 
87-88. 


PUC  BUREAUS 

The  Contracts  and  Claims  Bureau  settled  1,431  claims  at  a  cost  of  $6.6 
million,  compared  with  FY  85-86  results  of  1,234  claims  costing  $4.8 
million.  The  additional  costs  this  year  were  attributable  not  only  to  the 
additional  claims  settled,  but  also  to  a  20%  Increase  in  medical  costs  and 
increases  in  the  costs  of  car  repairs.  Thus,  the  average  dollar  amount 
paid  per  claim  increased  19%  from  FY  85-86,  from  $3,897  to  $4,630. 
Although  the  number  of  Muni  accidents  decreased,  there  was  still  a  3.7% 
Increase  in  the  overall  number  of  claims  filed,  from  2,042  claims  last 
year  to  2,118  claims  this  year. 

An  increasing  number  of  claims  is  a  worrisome  development.  The  number 
of  claims  should  be  tracked  carefully  this  year,  and  the  Commission 
and  staff  should  explore  all  options  for  preventing  this  from  becoming 
a  trend. 

The  Bureau  Initiated  a  long-range  cost  reduction  program  by  proposing  to 
channel  more  claims  into  claims  agents  personnel  In  the  bureau  rather  than 
relying  on  the  more  expensive  legal  process  Involving  the  City  Attorney's 
office.  Accordingly,  the  FY  1987-88  budget  reflects  this  effort.  The 
Bureau  proposes  to  initiate  additional  measures  to  increase  efficiency  and 
reduce  costs  In  FY  87-88. 

Negotiations  were  completed  with  the  East  Bay  Regional  Park  District  to 
lease  the  Little  Yosemlte  area  from  the  Water  Department.  The  process 
involved  meetings  with  various  environmental  and  recreational  groups 
regarding  recreational  access  to  watershed  lands.;    ^ir 
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All  (1001)  of  expiring  leases  and  permits  were  renewed  for  Increased 
rental;  the  Increase  In  revenue  from  expiring  leases  and  permits  was  26.87. 
over  FY  85-86.  In  addition,  6  new  leases  were  executed  for  additional 
annual  revenue  of  $31,700.  Thirty-seven  parcels  were  Identified  for  sale 
or  development  1n  the  future;  ten  parcels  were  sold  or  closed  escrow 
generating  revenue  of  $1,150,300. 

The  percentage  of  awards  of  prime  contracts  to  MBEs  exceeded  the  target. 
31.41,  when  the  target  was  301  and  the  City's  minimum  requirement  is  10X. 
However,  only  .161  of  prime  contracts  were  awarded  to  HBEs.  Extensive 
outreach  efforts  to  WBE  prime  contractors  continues,  but  there  1s  a 
shortage  of  such  prime  contractors  in  the  construction  and  engineering 
fields.  On  subcontracts,  12.91  went  to  MBEs  and  3.7%  to  HBEs. 

The  Bureau  of  Management  Information  Systems  continued  to  deliver  on-time 
Information  in  the  981-991  range.  During  the  year  the  Bureau  worked  on 
development  of  an  Attendance/Absenteeism  Reporting  system,  Claims  and 
Worker  Compensation  Reporting  System,  and  Muni  Operator  Information 
System.  The  new  Vehicle  Maintenance  on-Hne  system  was  Installed  at  the 
Army  and  Kirkland  divisions;  remaining  centers  will  be  Installed  in  FT 
87-88. 

The  Bureau  of  Finance  met  most  of  its  objectives  for  financial  reporting, 
expenditure  controls  and  accounts  receivable,  and  management  of  the  new 
payroll  system;  the  percentage  of  vehicles  probed  narrowly  missed  its 
target  (84.51  vs.  901).  Transit  Impact  Development  Fee  collections 
(Including  interest  earnings)  reached  $35.7  million  by  June  30.  The 
Bureau  became  Involved  in  the  review  and  analysis  of  Hetch  Hetchy's  power 
sales  agreement. 

The  Utilities  Engineering  Bureau  met  the  target  for  completion  of  "A" 
priority  projects  on  schedule  (901),  and  exceeded  the  target  (801)  on  "B" 
priority  projects  (881  completed  on  schedule).  UEB  completed  23  capital 
improvement  projects  during  the  year;  at  the  end  of  the  year  90  projects 
were  underway.  Mlleposts  during  the  year  were: 

o   Construction  of  Crystal  Springs  Pipeline  No.  3,  over  two  miles  through 
South  San  Francisco,  started  In  December  1986. 

o   Planning  for  the  San  Andreas  Water  Treatment  Plant  was  nearly 

completed,  and  detailed  design  work  started  In  late  1987;  preliminary 
planning  and  site  selection  for  the  Crystal  Springs  Water  Treatment 
Plant  began  in  November  1986  and  will  be  completed  in  1987,  with 
design  to  start  in  1988. 

o   In  June  1986,  under  an  emergency  declaration,  work  began  to  rewind  the 
stators  and  replace  the  exciters  in  both  generating  units  at  Holm 
Powerhouse;  work  was  completed  during  the  year  and  both  generators  are 
operational . 

o   The  addition  of  a  third  generating  unit  at  Klrkwood  Powerhouse  was 
scheduled  for  power  generation  in  April  and  project  completion  in 
October,  but  oil  leakage  from  the  turbine  guide  bearing  prevented 
operation  and  1t  now  1s  scheduled  for  completion  this  year. 
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o   The  Harrison  Street  Muni  Motor  Coach  Facility  experienced  two 
setbacks,  first,  when  the  consulting  agreement  for  design  was 
transferred  to  a  new  firm  due  to  dissatisfaction  with  the  original 
consultant,  and,  second,  when  hazardous  materials  were  found  at  the 
site.  Demolition  of  the  existing  building  on  the  site  was  delayed 
until  the  extent  of  the  hazardous  materials  can  be  assessed  and 
solutions  Identified. 

Performance  highlights  in  the  Energy  Bureau  Included  completion  of  energy 
retrofits  at  the  SF  Unified  School  District;  monitoring  of  utility  bills 
for  the  16  schools  indicates  a  very  satisfactory  overall  payback  of  2.6 
years.  The  final  Energy  Management  Training  session  for  stationary 
engineers  and  the  City's  professional  engineers  was  held  in  June;  84 
Stationary  Engineers  received  certificates  of  completion  for  their 
participation  1n  the  3-day  program. 

However,  other  projects  fell  behind  schedule,  including: 

1.  SF  General  Hospital  boiler  system  upgrade  and  air  volume  retrofit 
in  the  main  hospital,  delayed  due  to  an  Affirmative  Action 
Intervention  and  decision  to  hire  the  alternate  design  firm. 

2.  Energy  retrofits  at  SF  Community  College,  two  months  behind,  due  to 
changes  in  DPW  specifications  required  by  the  State  of  California. 

3.  Selection  of  a  Heating  Plant  retrofit  contractor,  delayed  two 
months  due  to  delays  in  receiving  information  necessary  to  Include  in 
the  scope  of  work. 

4.  Code  Development  program  work  on  hold  pending  filling  of  a  work 
order  Planner  III  position  at  City  Planning;  target  dates  have  been 
adjusted  accordingly. 

Grant-funded  projects  aimed  at  promoting  energy  efficiency  1n  the 
commercial  and  residential  sectors  included  publication  of  the  "Planning 
for  Energy  Efficiency  in  New  Commercial  Buildings"  report  and  submittal  of 
a  draft  Commercial  Energy  Conservation  Ordinance  to  the  California  Energy 
Commission. 

Accomplishments  of  the  Bureau  of  Personnel  and  Training  included: 

1.  Full  operation  of  the  automated  Position  Reporting  System. 

2.  Targets  for  response  time  to  Department  and  Bureau  personnel  action 
requests  (97X)  were  met  by  the  AA/EEO,  Operations,  Discipline,  and 
Examination  units.  During  the  year,  220  discipline  actions  were 
completed;  28  eligible  lists  were  posted;  and  New  Employee 
Orientation,  Supervision  Part  I,  Performance  Appraisal  Training  and 
Discipline  Training  Programs  were  completed  as  scheduled. 

3.  Completion  of  the  PUC  5-Year  Affirmative  Action  Plan. 

4.  Revision  and  printing  of  the  Discipline  Manual,  and  distribution  to 
all  departments  and  bureaus. 


In  conclusion,  FY  86-87  was  an  exemplary  year  of  high  levels  of 
achievement  by  all  PUC  Departments  and  Bureaus.  The  year,  thus,  was  an 
excellent  cap  to  the  many  years  we  have  invested  in  developing  and 
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monitoring  performance  at  the  Public  Utilities  Commission  during  my 
administration.  This  has  been  a  most  gratifying  experience  for  me,  as  I 
hope  it  has  been  for  you,  and  I  trust  you  will  continue  to  maintain  the 
use  of  this  system  1n  the  years  to  come. 

You,  the  Commission,  your  Department  and  Bureau  heads,  and  all  PUC 
employees  are  to  be  commended  for  their  excellent  performance.  I  salute 
you  and  thank  you  for  distinguished  service  during  these  past  nine  years 


jcerely  yours , 


M6yor 
/DF/A1 
/  cc:  Don  Birrer,  General  Manager,  PUC 
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D1ANNE  FEINSTE1N 


November  10,  1987 


Through  Mr.  Rudy  Nothenberg,  Chief  Administrative  Officer 


Richard  Evans,  Director 

Department  of  Public  Works  and  Clean  Water  Program 

Room  260,  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Evans: 

I  recently  completed  my  review  of  your  department's  MBO  performance  for 
Fiscal  Year  1986-87.  The  Department  of  Public  Works  Is  to  be  commended 
for  achieving  approximately  92*  of  Its  objectives.  I  am  happy  to  see 
that  the  department  continues  to  utilize  the  MBO  system  as  an  important 
management  tool.  I  hope  that  your  department  continues  to  work  toward 
its  MBO  goals  the  same  way  it  has  in  the  past. 

Building  Inspection  made  significant  improvements  which  will  provide 
major  benefits  to  the  public. 

o    Last  year  I  asked  that  the  one-stop  permit  center  be  a  high 
priority  for  the  Bureau  of  Building  Inspection  and  I  am  happy 
with  your  department's  movement  in  that  direction  through  the 
development  of  a  nine-point  plan.  As  the  bureau  moves  ahead 
with  Implementation  of  the  points,  performance  will  continue 
to  improve. 

o    Some  of  the  goals  of  this  nine-point  plan  Include,  the 

creation  of  a  Construction  Services  Center,  Increasing  the 
efficiency  of  permit  application  processing,  improving  the 
quality  and  quantity  of  Inspection  enforcement,  and  Improving 
customer  service  to  Bureau  of  Building  Inspection  clients  and 
the  general  publ ic. 

o    By  placing  additional  emphasis  on  the  permit  processing 

function,  over  88%  of  submitted  plans  were  checked  within  18 
calendar  days,  above  the  target  of  80%.  Nearly  891  of  new 
building  permits  were  completely  processed  within  35  calendar 
days.  Both  of  these  figures  are  up  from  last  year's 
performance  of  63%  and  73%,  respectively.  I  am  also  happy  to 
see  that  60%  of  new  plans  are  being  fully  processed  within 
five  days.  This  is  really  good  news! 
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o    I  am  delighted  with  this  excellent  performance  and  the 

responsiveness  you  and  your  staff  have  shown.  You  have  shown 
a  willingness  to  make  many  management  changes  and  also  to  push 
for  reforms.  I  am  very  grateful.  Based  on  this  foundation,  I 
expect  you  will  be  able  to  successfully  Implement  the  full 
Improvement  program. 

o    A  total  of  102,079  inspections  at  a  rate  of  10.35  1n-progress 
Inspections  per  person  per  day  was  accomplished,  slightly 
below  the  target  of  11  Inspections  per  day. 

o    In  Code  Enforcement,  1,108  complete  inspections  were  made  on 
multi-unit  structures,  above  the  target  of  1,000  inspections. 
Considering  the  shift  of  resources  to  the  permit  processing 
area,  performance  1n  this  area  appears  strong. 

Street  Cleaning  performed  well  during  the  past  year. 

o    113,942  curb  miles  of  City  street  were  swept.  This  figure 
includes  mechanical  sweeping  1n  both  controlled  and 
uncontrolled  parking  areas  as  well  as  manual  sweeping.  This 
total  is  slightly  below  the  target  of  118,351  miles.  In 
uncontrolled  parking  areas  8,688  curb  miles  were  swept,  well 
below  the  target  of  14,780  miles.  This  was  due  to  the  fact 
that  the  Department  of  Public  Works  volunteered  to  assist  in 
the  towing  of  abandoned  cars  without  an  increase  In  budget. 
In  all,  DPW  towed  2,152  abandoned  autos  which  were  Uttering 
our  streets.  The  department's  efforts  were  greatly 
appreciated  by  people  in  our  neighborhoods.  Thank  you  for 
your  responsive  and  Innovative  effort.  Good  work! 

o    In  controlled  parking  areas  87,666  curb  miles  were  swept, 
slightly  below  the  target  of  88,968  miles.  I  ask  that 
sweeping  in  controlled  parking  areas  be  emphasized,  since  this 
Is  the  most  efficient  program  1n  place  to  keep  our  streets 
clean. 

o    17,306  curb  miles  were  flushed,  slightly  above  the  target  of 

17,000  miles.  Labor  costs  were  also  kept  below  0.21  labor 

hours  per  curb  mile.  Good  work  in  this  area.  However,  I  must 

say  I  see  little  visible  Impact  of  the  flushing  program  in 

many  Utter  areas:  7th,  Market,  Howard,  Folsom,  and  Mission 
Streets. 

o    You  removed  19,834  tons  of  litter,  slightly  below  the  target 
of  20,500,  but  above  last  years  total  of  18,768  tons.  On  the 
average,  14.62  labor  hours  were  required  for  each  ton  of 
debris  removed,  where  the  target  limit  was  13.10  labor  hours. 
I  ask  that  you  keep  the  target  at  this  number  and  work  toward 
attaining  that  goal .   f    _ 
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o    The  Street  Cleaning  Program  1s  one  of  the  most  Important 
programs  In  our  City.  Everyday,  citizens  of  San  Francisco, 
workers  and  visitors  use  our  public  streets.  As  you  know,  I 
believe  It  Is  critical  that  our  City  be  kept  as  clean  as 
possible,  and  ask  you  once  again  to  make  Street  Cleaning  your 
number  one  priority. 

o   I  am  pleased  that  recently,  your  department  agreed  to  Increase 
the  utilization  of  Workfare  and  Sheriff's  Work  Alternative 
Program  (SWAP)  resources  In  order  to  Improve  manual  street 
cleaning  efforts.  The  South  of  Market  area.  In  particular, 
needs  added  attention. 

Urban  Forestry  fell  short  of  meeting  Its  major  targets  for  pruning  of 
street  trees. 

o    6,439  regular  trees  received  maintenance,  below  the  target  of 
7,147  trees  and  below  last  years  total  of  7,018  trees.  Last 
year  I  stated  that  we  should  not  allow  performance  to  drop.  I 
know  that  your  performance  represents  the  bureau's  best 
efforts.  However,  I  am  concerned  about  the  long  term 
Implications  of  allowing  the  pruning  cycle  to  slip  and  would 
like  to  know  what  recommendations  you  would  offer  to  Improve 
service. 

o  563  large  trees  (over  20'  high)  were  pruned,  below  the  target 
of  660.  Again,  I  would  ask  that  your  department  work  to  meet 
the  target  during  this  fiscal  year. 

Street  Repair  showed  tremendous  improvement,  achieving  many  of  its 
targets  for  the  past  fiscal  year. 

o   Over  110  lane  miles  were  resurfaced,  exceeding  the  target  of 
80  lane  miles.  Labor  hours  per  lane  mile  resurfaced  was  at 
405  hours,  within  range  of  the  400  labor  hour  target. 

o    17,289  potholes  were  filled,  below  the  expected  target  of 
20,000.  However,  labor  hours  per  pothole  repaired  was  below 
the  maximum  target  of  0.52  labor  hours  each,  and  the  response 
time  to  pothole  complaints  remained  under  one  day.  This  is 
encouraging  performance,  however,  why  are  the  total  number  of 
potholes  repaired  below  expectations? 

o    Nearly  101  lane  miles  received  slurry  seal  treatment,  well 
above  the  target  of  95  lane  miles  and  above  last  year's  total 
of  62  lane  miles.  In  the  past,  aging  equipment  caused 
problems,  but  with  the  purchase  of  a  new  slurry  seal  truck 
improvements  have  clearly  been  made. 
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o   As  I  have  stated  1n  the  past,  I  am  extremely  concerned  that 
the  level  of  street  resurfacing  be  sufficient  to  keep  the  City 
on  an  optimal  paving  cycle.  I  am  hopeful  that  City  voters 
will  approve  Proposition  B  on  the  November  ballot,  so  that  the 
needed  work  can  be  carried  out  in  a  timely  fashion. 

Sewer  Repair  exceeded  nearly  all  of  its  targets;  performance  has  been 
consistently  good. 

o    431,719  lineal  feet  of  sewer  were  cleaned,  well  in  excess  of 
the  target  of  240,000  feet.  I  suggest  that  the  target  be 
increased  to  account  for  this  substantial  difference  between 
the  performance  and  the  target. 

o    9,617  catchbasins  were  cleaned,  above  the  target  of  7,800.  As 
in  the  past,  you  were  able  to  respond  to  flooded  catchbasins 
within  8  hours,  100X  of  the  time.  This  area  is  greatly 
improved  and  the  difference  over  6  years  ago  will  be  clearly 
visible  when  the  rains  come — if  they  do. 

o  Targets  for  brick  sewer  repairs  and  side  sewer  repairs  were 
exceeded,  while  main  sewer  repairs  were  just  slightly  below 
target. 

The  Bureau  of  Engineering  performed  reasonably  well,  though  some 
problems  need  attention. 

o    In  Street  Use  Control,  over  991  of  submitted  claims  were 
investigated  within  one  month,  above  the  target  of  951, 
maintaining  the  high  level  of  service  of  last  fiscal  year. 

o    The  number  of  claims  submitted  dropped  to  920  from  971  the 

prior  year,  the  first  such  drop  since  records  began  being  kept 
four  years  ago.  Also,  the  Bureau  succeeded  1n  reducing  the 
cost  of  settlements  and  judgements  by  271-well  beyond  the  10X 
goal.  This  shows  exemplary  effort.  Congratulations! 

o    The  goal  to  Inspect  425  miles  of  city  roadway  and  correct  the 
defects  and  to  Inspect  170  miles  of  sidewalk  and  correct  the 
defects  were  not  met.  Only  206  miles  of  city  roadway  and  120 
miles  of  sidewalk  were  Inspected,  far  below  the  targets.  I 
suggest  that  the  proper  adjustments  be  made  to  correct  the 
problem  and  meet  the  target  within  the  current  fiscal  year. 

o    Under  Capital  Projects,  631  of  design  projects  were  completed 
within  schedule,  below  the  target  of  75X  and  down  from  last 
year's  total  of  721.  Last  year  I  asked  that  the  Bureau  show 
Improvement  and  reach  the  target  of  751.  I  hope  that  In  the 
coming  year  the  Bureau  will  Improve  and  reach  Its  past  levels. 
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The  Bureau  of  Architecture  continues  to  perform  well  over  target  In  Its 
delivery  of  capital  projects. 

o    Ninety-nine  percent  of  design  projects  and  941  of  construction 
projects  were  completed  on  schedule  and  within  budget. 

The  Bureau  of  Water  Pollution  Control  met  most  of  Its  targets  for 
fiscal  year  1986-87. 

o    Over  991  compliance  was  achieved  for  settleable  solids 
standards  and  1 00X  compliance  was  achieved  for  chlorine 
residual  standards. 

o   Maintenance  levels  at  water  pollution  control  plants  exceeded 
target  hours  by  24X.  Your  department  reports  that  this  was 
due  to  reorganization  of  some  work  previously  performed  by 
operations  that  was  reassigned  to  the  maintenance  activity.  I 
ask  that  next  year  the  target  be  increased  to  account  for  this 
change. 

o    Over  42,000  lab  tests  were  conducted  in  plant  control, 

slightly  below  the  target  of  45,000  tests.  Over  26,500  lab 
tests  in  pretreatment  and  user  charge  programs  were  conducted, 
above  the  target  of  24,000  tests  and  below  the  0.30  labor 
hours  per  test. 

o    Over  1,200  enforcement  inspections  were  made  using  less  than 
4.0  labor  hours  per  inspection,  keeping  over  99X  of  industries 
in  compliance  with  existing  standards.  This  is  excellent! 

Targets  for  Minority  Business  Enterprises  were  met,  although  targets 
for  Women  Business  Enterprises  were  not  achieved. 

o    Nearly  thirty  percent  of  construction  contracts  and 

professional  services  contracts  were  awarded  to  minority 
business  enterprises  during  fiscal  year  1986-87,  way  above  the 
City's  goal  of  101.  Unfortunately,  only  0.051  of  your 
contracts  were  awarded  to  women  owned  businesses,  below  the 
City's  goal  of  2%.  I  am  happy  to  learn  that  you  plan  to  set 
up  a  new  outreach  program  to  attain  and  document  MBE  and  WBE 
firms. 

Once  again  let  me  commend  you  and  your  employees  for  the  oustandlng  job 
you  have  done  for  the  City.  During  my  tenure,  I  have  had  the  pleasure 
to  work  with  three  DPW  Directors.  Each  of  you  has  served  with 
distinction. 

In  the  last  decade,  the  City  has  seen  some  remarkable  Improvements  and 
major  accomplishments  1n  the  area  of  Public  Works. 
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I  am  extremely  proud  of  the  accomplishments  of  the  Clean  Water 
Program,  which  Is  now  93%  completed.  The  program  treats  42 
billion  gallons  of  sewage  annually  and  has  reduced  the  number 
of  overflows  Into  Bay  and  Ocean  waters  from  approximately  80 
to  8.  I  am  especially  pleased  that  the  cost  of  the  project, 
originally  anticipated  at  $2.3  billion,  has  been  reduced  by  a 
full  $1  billion.  Clean  Water  staff  has  done  an  exceptional 
job  of  securing  Federal  and  State  funding  for  Its  projects. 
The  Southeast  Community  Facility,  constructed  with  Federal 
monies,  Is  a  monument  to  the  program's  accomplishments. 

The  method  by  which  San  Francisco  cleans  its  streets  has 
changed  dramatically  with  the  implementation  of  mechanized 
street  cleaning.   In  1976,  5,000  tons  of  litter  were  removed 
from  the  street  at  a  cost  of  $10  million.  In  1986,  the  budget 
was  still  $10  million,  but  four  times  as  much  litter  was 
removed,  a  major  improvement  in  efficiency.  While  the  program 
does  represent  an  inconvenience  to  auto  owners,  I  believe  that 
our  streets  are  much  cleaner  today,  and  the  program  provides 
real  benefits  to  residents,  workers  and  visitors. 

The  Bureau  of  Building  Inspection  has  developed  a  more 
responsive  permit  processing  function.  We  now  have  a  vastly 
improved  public  information  process,  and  over  601  of  permit 
applications  are  being  issued  within  five  calendar  days.  This 
process  used  to  require  weeks.  I  am  pleased  that  the  Bureau 
also  is  providing  a  roving  inspector  on  weekends  to  deal  with 
illegal  construction  activities. 

The  Department  directed  the  implementation  of  Residential 
Preferential  Parking  in  fourteen  neighborhoods  on  over  140 
miles  of  City  streets.  Computer  analyses  were  used  to  re-time 
traffic  signals  at  325  intersections,  helping  traffic  to  flow 
more  smoothly  and  greatly  improving  on  fuel  efficiency. 

DPW  also  took  charge  of  a  number  of  key  City  construction 
projects.  Father  Boedekker  Park  in  the  Tenderloin,  the 
renovation  of  Clarendon  Hall,  the  roof-top  recreation  center 
at  the  Hall  of  Justice,  the  Housing  Authority  building  at  333 
Turk,  the  Senior  Service  Center  at  36th  and  Fulton,  and  many, 
many  others  were  constructed  under  the  watchful  eye  of  the 
department.  DPW  also  provided  for  construction  of  handicapped 
ramps  for  City  Hall  and  the  Main  Library,  projects  which  both 
won  national  awards  from  the  Amercian  Institute  of 
Architects.  DPW  was  a  major  contributor  to  the  Twin  Peaks 
Beautlfi cation  Project.  And  no  one  will  forget  how  DPW  worked 
to  prepare  Moscone  Center  for  its  role  as  host  site  for  the 
1984  Democratic  National  Convention. 
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o    The  Public  Works  Department  handles  as  great  a  variety  of 

Important  functions  as  any  City  department.  During  my  years 
as  Mayor,  I  have  found  the  department  extremely  responsive  and 
Its  personnel  dedicated.  I  am  touched  that  volunteers  from 
DPW  have  regularly  turned  out  at  San  Francisco  ALIVE  cleanup 
events.  Without  DPW  particpatlon,  these  events  (35  since  the 
program  started  in  April,  1986)  could  not  have  happened. 

o  And,  I  must  add  that  you,  Dick,  have  done  a  tremendous  job  in 
taking  over  as  DPW  Director.  The  "hands-on"  way  you  run  your 
department  Is  an  inspiration  to  your  employees  and  other  city 
managers . 

In  conclusion,  I  wish  to  thank  you  and  your  department  for  doing  an 
excellent  job  throughout  my  administration.  The  Department  of  Public 
Works  has  consistently  performed  well,  and  I  am  confident  that  this 
will  continue  in  the  future. 


Sincerely  yours, 


y 


U^1l 


Dianne  Feinstein 
Mayor 


Office  of  the  Mayor 

SAN    FRANCISCO 


November  4,  1987 


DlANNE   FEINSTEIN 


Marvin  Geistl inger 

Director,  City  Purchasing  Department 

City  Hall,  Room  270 

THROUGH:  Rudy  Nothenberg,  Chief  Administrative  Officer 

Dear  Mr.  Geistl inger: 

The  Department's  annual  Management-by-Objecti ves  (MBO)  performance 
report  for  the  Purchasing  Department  for  the  1986-87  fiscal  year  has 
been  reviewed.  I  am  pleased  that  in  a  number  of  areas  the  department 
continued  to  show  significant  progress  toward  your  overall  goal  of 
modernizing  operations  and  improving  service  levels  to  all  City 
departments  and  to  the  general  public.  In  most  programs,  MBO 
objectives  were  achieved  and  performance  targets  were  met  or  surpassed. 

This  progress  has  been  made  even  though  the  department  has  had  to 
divert  resources  to  special  projects.  One  of  these  projects  has  been 
the  implementation  of  the  South  African  Divestment  Ordinance.  It  is 
gratifying  that  you  have  been  able  to  meet  most  of  the  demands  imposed 
upon  your  department  by  this  legislation.  For  example,  you  have: 

*  made  extensive  modifications  of  your  forms  and  have  created  new 
record-keeping  systems; 

*  responded  to  vendor  and  user  department  questions; 

*  analyzed  special  concerns  for  certain  commodity  areas; 

*  conducted  special  legal  analyses. 

Nevertheless,  it  is  unsettling  that  this  major  legislation  has  been 
implemented  thus  far  without  a  formal  set  of  rules  and  regulations. 
Rather,  1t  has  been  dealt  with  on  a  case  by  case  basis  which  makes 
consistency  very  difficult.  I  do  undertand  that  your  staff  has  been 
working  very  closely  with  the  City  Attorney  to  develop  such 
regulations  and  that  a  first  draft  has  been  prepared.  I  trust  that 
this  draft  will  be  circulated  to  departments  heads  as  quickly  as 
possible  in  order  that  they  may  review  and  respond  to  the  proposal.  A 
delicate  balance  must  be  struck  so  that  the  intent  of  the  legislation 
is  honored  but  department  operations  are  not  unduly  restricted  at  the 
same  time. 
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Abandoned  autos  became  a  major  problem  after  the  City's  towing 
contract  failed.  Developing  a  long-term  solution  to  this  twenty-year 
old  towing  problem  required  an  enormous  effort  from  your  department. 
As  an  Interim  measure,  while  a  permanent  solution  was  being  developed, 
several  emergency  contracts  were  prepared  and  awarded.   Furthermore, 
for  over  two  months  it  was  necessary  for  both  Purchasing  and  Public 
Works  to  provide  trucks  and  mechanics  to  tow  abandoned  vehicles  to  a 
City-owned  site.  Fee  increases  and  lease  agreements  were  negotiated 
In  order  to  keep  the  then-current  contractor  In  operation.  Purchasing 
and  the  police  department  had  to  continually  monitor  the  situation. 

Providing  these  Interim  measures  and  at  the  same  time  developing  the 
permanent  solution  required  extensive  coordination  with  other  City 
departments  over  myriad  issues.  The  successful  completion  of  this 
project  is  probably  one  of  the  better  examples  of  a  team  effort  by 
many  City  departments.  Your  personal  role  in  this  effort  was  critical 
and  I  want  you  to  know  how  much  your  contribution  is  appreciated. 

I  am  pleased  that  the  very  important  Minority/Women  Business 
Enterprise  Program  (MBE/WBE)  continues  to  Improve.  Extensive  outreach 
efforts  were  made  and  many  training  seminars  were  conducted  for  both 
City  departments  and  MBE/WBE  suppliers.  Additionally,  a  two-day  Bay 
Area  wide  minority  business  development  seminar  was  arranged  through 
the  Bay  Area  Purchasing  Council. 

I  understand  that  the  program  received  a  very  favorable  evaluation 
from  the  regional  office  of  the  federal  Minority  Business  Development 
Agency  and  was  recommended  for  continued  grant  funding  this  year. 
Congratulations! 

As  discussed  in  last  year's  MBO  review  letter,  modernization  and 
automation  of  the  department  is  your  number  one  priority.   It  is 
noteworthy  that  progress  is  being  made  toward  achievement  of  a 
Procurement  Management  Information  System.  The  objective  of  Phase  I 
was  to  identify  high-level  system  needs  and  potential  software 
packages.  This  effort  has  been  completed  and  four  existing  public 
procurement  systems  that  can  fit  the  City's  needs  have  been 
Identified.  As  another  example  of  your  team  spirit,  you  have  been 
working  closely  with  the  Controller's  Office  on  this  project  since 
there  is  a  need  to  coordinate  with  the  City's  accounting  systems.  The 
next  step  is  the  development  of  detailed  requirements..  This  phase  is 
on  course,  to  be  completed  by  December  31st. 

Meanwhile,  an  interim  automated  system  for  tracking  purchasing 
documents  has  been  developed.  This  tracking  system  will  provide  a 
major  benefit  both  to  the  Purchasing  Department  and  to  user 
departments.  Information  regarding  the  status  of  requisitions  and 
payments  will  be  available  much  more  quickly.  The  amount  of  time  that 
buyers  now  spend  searching  for  documents  will  be  reduced.  Purchasing 
management  will  also  be  provided  with  information  for  better  workload 
planning. 
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You  have  also  purchased  and  installed  several  work  stations  connected 
to  the  City  Attorney's  word  processing  system.  Your  clerical  staff 
has  now  been  trained  on  the  use  of  this  system  and  are  now  using  word 
processing  for  as  much  of  contract  preparation  and  correspondence 
functions  as  possible.  I  understand  that  you  are  now  working  closely 
with  the  Clerk  of  the  Board  of  Supervisors  to  develop  a  strategy  for 
shared  use  of  the  Board's  new  computer.  Consequently,  you  will  be 
able  to  expand  your  office  automation  and  tracking  capabilities. 
These  are  more  fine  examples  of  inter-departmental  cooperation. 

There  have  been  other  improvements,  as  shown  against  MBO  targets.  By 
agreement  with  the  Controller's  Office,  two  fund  accountants  have  been 
located  in  the  Purchasing  Department  and  you  have  been  linked  to 
FAMIS,  the  City's  accounting  system.  As  a  result,  Purchasing's 
process  of  Identifying  vendor  and  price,  and  the  Controller's 
encumbrance  process,  can  occur  simultaneously.  This  has  shortened  the 
purchase  process  by  at  least  a  week,  saved  staff  time  tracing  orders, 
and  avoided  preparation  of  duplicate  orders  due  to  lost  documents. 

Additional  progress  in  the  Purchasing  Division  includes: 

*  development  of  extensive  training  programs  for  City 
departments.  These  sessions  were  attended  by  over  200  staff 
members  from  many  departments. 

The  open  market  purchase  limit  for  term  purchase  agreements 
was  raised  from  $200  to  $400,  resulting  in  some  reduction  in 
use  of  multiple  revolving  fund  purchases. 

*  Establishment  of  fixed  morning  hours  for  vendors  to  meet  with 
buyers. 

Signature  authority  of  the  Purchaser  was  raised  from  $15,000 
to  $50,000,  reducing  processing  time  of  many  lower-dollar 
purchases. 

*  Decentralized  buying  contracting  units  have  been  created  at 
the  PUC,  General  Hospital,  Recreation  and  Park  Department, 
and  the  Airport.  These  branch  offices  have  saved  time  and 
Increased  service  to  the  user  departments. 

*  As  targeted,  operating  costs  were  no  more  than  0.5X  of  total 
dollar  purchases,  based  on  total  cost  of  $1.7  million,  on 
purchases  of  $325  million. 

*  95%  of  direct  payment  vouchers  were  processed  to  the 
Controller  within  5  days,  meeting  the  MBO  performance  target. 

All  MBO  performance  targets  were  achieved  in  the  Storage  and 
Warehousing  Program.  This  successful  performance  was  reflected  in  the 
fact  that  you  received  very  positive  results  from  a  user  survey 
conducted  In  the  departments  for  which  you  operate  storerooms. 
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The  accomplishments  in  this  program  included  the  following: 

*  The  objective  of  filling  95%  of  requisitions  for  Inventory 
items  within  two  working  days  was  exceeded,  with  98.61 
processed  within  the  target. 

*  Sales  of  surplus  City  property  provided  $386,000,  surpassing 
the  goal  of  $300,000. 

*  The  creation  of  a  new  series  of  Parts  Storekeeper 
classifications  geared  to  the  specific  material  and  supply 
requirements  of  the  Muni  Railway's  vehicle  maintenance 
operations. 

A  large  part  of  the  effort  In  the  Stores  Progam  was  devoted  to  issues 
surrounding  the  management  of  hazardous  material.  In  compliance  with 
worker  right-to-know  requirements,  you  were  able  to  develop  a  Hazard 
Communication  program  for  your  stores  employees.  All  of  the  personnel 
were  trained  in  the  proper  handling  and  disposal  of  hazardous 
materials.  Your  staff  has  also  developed  a  large  database  of  Material 
Safety  Data  Sheets. 

Hazardous  material  and  safety  issues  were  also  of  major  Importance  in 
the  Central  Automotive  Shops.  This  was  one  of  the  first  City 
departments  to  submit  its  Hazardous  Material  Emergency  Response  Plan 
to  the  Department  of  Public  Health.  DPH  inspected  the  shop  facilities 
and  recommended  a  number  of  corrections.  I  am  pleased  that  many  of 
the  corrections  have  already  been  implemented.  All  personnel  in  this 
program  were  also  trained  in  the  handling  of  hazardous  and  waste 
materials.  This  is  very  important.  Progress  to  date  1s  encouraging. 

At  the  same  time,  you  were  able  to  accomplish  the  key  performance 
objectives  of  this  program. 

*  An  average  of  only  3.5%  of  emergency  vehicles  were  out  of 
service  at  any  given  time,  bettering  the  target  of  51  and 
improving  on  the  4.5%  of  last  year. 

*  The  average  out-of-servlce  time  for  emergency  vehicles  was 
3.2  days,  improving  on  the  target  of  4  days. 

General  Purpose  vehicles  were  serviced  with  the  same  success. 

*  There  was  a  significant  improvement  in  the  number  of  such 
vehicles  out  of  service  at  any  given  time.  This  year  there 
was  an  average  of  only  2.91  out  of  service  compared  to  4.6% 
in  the  prior  fiscal  year. 

*  Similarly,  the  average  out-of-service  time  decreased  from  5.3 
days  to  3.8  days. 
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The  volume  of  mail  processed  through  the  Central  Mail  room  Increased 
significantly  during  the  year,  with  no  Increase  in  staff.  You  were 
able  to  accomplish  this  by  purchasing  and  utilizing  an  automated 
postage  meter  accounting  system,  which  captures  postage  costs  directly 
on  line.  Thus,  the  need  for  staff  to  manually  record  and  report  data 
was  eliminated,  saving  considerable  time.  Good  work! 

It  is  heartening  to  learn  that  you  also  conducted  a  survey  regarding 
the  level  of  satisfaction  with  the  service  provided  by  your 
Reproduction  Bureau.  This  report  reveals  that  more  than  751  percent 
of  the  users  rated  the  quality  of  service  good  or  excellent,  and  more 
than  75X  also  indicated  that  the  level  of  service  had  improved  from 
the  prior  fiscal  year. 

Moreover,  you  have  already  responded  to  some  of  the  concerns  of  your 
customers.  For  example,  you  are  now  delivering  finished  work  in  the 
Civic  Center  at  no  addditional  charge.  The  efficiency  of  the  Bureau 
has  been  made  more  efficient  by  a  change  in  the  physical  layout.  An 
additional  printing  press,  a  high-volume  copy  machine,  and  bindery 
equipment  have  been  acquired,  reducing  turnaround  time  on  printing 
orders.  The  Bureau  also  developed  an  in-house  typesetting  capability, 
enabling  it  to  perform  work  previously  contracted  out,  providing  a 
savings  to  City  departments.  Good  Work! 

I  have  enjoyed  working  with  you  for  the  past  two  years.  You  obviously 
share  my  philosophy  that  City  department  heads  constitute  a  team;  your 
cooperation  with  other  departments  in  providing  a  team  approach  to  the 
problems  and  issues  which  are  facing  the  City  is  much  appreciated. 
The  progress  which  has  been  made  in  the  Purchasing  Department  is  very 
visible,  even  though  much  remains  to  be  done.   I  wish  you  well  in  the 
future  as  you  address  the  major  issues  of  modernization  and 
automation,  implementation  of  the  South  African  Ordinance,  and 
continued  progress  in  the  Minority  Business  Program.  Thank  you  for 
the  support  which  you  have  given  me. 


Jn 


Office  of  the  Mayor 
San  Francisco 


DIANNE  FEINSTEIN 


December  3,  1987 


Mr.  Tony  DeLucchi 
Director  of  Property 
Department  of  Real  Estate 
25  Van  Ness  Avenue 
San  Francisco,  CA  94102 

Through  Mr.  Rudy  Nothenberg 
Chief  Administrative  Officer 

Dear  Mr.  DeLucchi: 

I  have  recently  completed  my  review  of  your  department's  MBO 
performance  for  fiscal  year  1986-87.   Once  again,  your 
department  performed  well  and  has  attained  many  of  its  goals 
and  objectives. 

o    You  responded  to  95%  of  inquiries  within  3  working 
days,  above  the  target  of  90%. 

o    Your  department  negotiated  all  sales,  leases  and 
permits  for  City-owned  property  with  no  formal 
complaints  filed,  meeting  your  target  for  the  year. 
Good  work! 

o    Once  again  your  department  met  its  target  for 

preparing  legislation  for  the  Board  of  Supervisors 
within  5  working  days  from  the  time  the  information 
was  received  in-house. 

o    The  monthly  delinquency  rate  on  rental  collections 
was  4.1%,  below  the  5%  target.   Again,  good  work! 
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Billing  rate  increases  to  other  City  departments 
increased  by  11.9%.   This  was  due  to  a  Board  of 
Supervisors  mandate  moving  your  property  rental  from  the 
General  Fund  to  the  Work  Order  Fund.   I  also  understand 
that  without  this  occurrence,  the  rate  of  increase  would 
have  been  only  4.7%,  below  the  5%  target.   I  understand 
that  this  will  only  be  of  concern  this  year  and  next 
year  the  figure  will  return  to   past  levels. 

60%  of  assignments  were  completed  within  plus  or  minus 
10%  of  the  time  allowed  for  completion.   This  is  below 
the  target  of  80%.   You  suggest  that  a  figure  of  plus  or 
minus  10%  for  estimated  time  is  not  feasible.   You 
suggested  that  a  more  reasonable  figure  would  be  plus  or 
minus  25-30%.   I  ask  that  a  careful  consideration  of  all 
data  be  made  and  that  any  changes  be  approved  by  this 
office. 


During  my  tenure  in  office,  the  Department  of  Real  Estate  has 
functioned  extremely  well.   It  has  performed  at  a  consistent 
level  every  year   and  has  been  extremely  responsive  to  the  needs 
of  City  agencies  and  particularly  to  my  office.   In  the  upcoming 
months,  Real  Estate  will  play  a  major  role  in  developing  and 
implementing  the  City's  new  Civic  Center  Plan.   This  project 
should  be  made  a  top  priority  and  I  feel  confident  that  you  will 
continue  to  provide  your  best  efforts. 


I  wish  you  and  your  staff  continued  success  in  the  future 
has  been  a  great  pleasure  working  with  all  of  you. 


;rely   yours, 


It 


DF/JW/1245U 
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Michelle  Corwln 

City  Recorder 

City  Hall,  Room  167 

San  Francisco,  CA  94102 

THROUGH:  Mr.  Rudy  Nothenberg,  Chief  Administrative  Officer 

Dear  Michelle: 

The  annual  Management-by-Objectives  (MBO)  performance  report  for  the 
Recorder's  Office  for  the  1986-87  fiscal  year  has  been  reviewed.  It 
is  gratifying  to  see  that  the  high  standards  of  performance  which  you 
have  established  in  the  past  two  years  continue  to  be  achieved.  All 
of  the  MBO  performance  targets  In  areas  under  the  control  of  the 
department  were  met  or  exceeded. 

Once  again  the  Recorder's  Office  has  been  able  to  efficiently  process 
and  record  the  documents  which  have  been  submitted.  Over  the  past 
three  years  turnaround  time  has  been  reduced  from  15  days  to  3  days. 
As  a  result  of  recent  automation,  this  goal  was  achieved  even  though 
recording  volume  increased  341  over  the  previous  year.  I  understand 
that  this  goal  cannot  be  improved  upon  further  since  other  departments 
need  access  to  the  documents  before  they  are  returned. 

Other  document  processing  MBO  targets  which  were  met  Include: 

*  All  mail  was  recorded  on  the  date  of  receipt 

*  All  documents  were  indexed  and  filmed  the  day  received 

*  All  title  companies  were  put  on  record  by  10  a.m.  This  means 
that  all  documents  submitted  by  the  companies  have  been 
examined  and  either  accepted  or  rejected,  and  have  been  given  a 
document  number.  This  1s  very  important  to  the  title  companies 
as  they  cannot  release  any  funds  until  this  happens. 

In  addition,  there  has  been  major  improvement  in  balancing  the  cash  on 
hand  to  the  total  of  recording  fees  collected  as  indicated  by  the 
system.  The  balancing  is  now  accomplished  within  15  minutes.  This 
procedure  used  to  take  several  days  and  many  times  the  Recorder  could 
not  deposit  cash  for  3  or  4  days,  with  a  subsequent  loss  of  Interest 
earned. 
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When  Involuntary  Hens  are  placed  against  a  person  or  business,  that 
person  must  be  notified  In  a  timely  fashion.  It  1s  noteworthy  that 
you  were  able  to  meet  the  upgraded  MBO  objective  of  making  such 
notices  on  the  same  day  that  the  lien  was  placed. 

Both  transfer  tax  and  fee  revenues  exceeded  estimates.  While  the 
transfer  tax  estimate  was  $18  million,  more  than  $18.9  million  was 
actually  collected,  exceeding  projections  by  more  than  51.  Actual  fee 
revenue  was  almost  $1.4  million,  exceeding  the  target  of  $1.2  million 
by  more  than  16X. 

The  Recorder's  Office  Is  also  successfully  enforcing  the  transfer  tax 
ordinance  by  performing  the  audits  and  placing  the  subsequent  Hens  as 
required  In  that  ordinance.  The  completed  audits  have  thus  far 
resulted  1n  additional  revenues  of  $135,000  and  and  pending  liens  for 
delinquent  tax  placed  by  the  Board  of  Supervisors  total  another 
$400,000. 

The  only  area  1n  the  Recorder's  Office  proper  1n  which  performance  1s 
behind  projections  Is  the  conversion  of  1906-1972  Grantor/Grantee 
Indices  to  microfiche.  Due  to  the  341  Increase  in  the  volume  of 
document  recording,  I  understand  that  work  on  this  project  was 
suspended  for  most  of  the  second  quarter.  I  also  understand  that 
staff  has  now  resumed  efforts  on  this  project  on  a  part-time  basis. 
Document  recording  must  receive  top  priority,  but  please  work  on  this 
project  as  you  can. 

There  is,  however,  another  area  within  the  Recorder's  jurisdiction 
where  additional  attention  must  be  focused.  The  Records  Center,  and 
the  issue  of  centralized  records  storage,  has  been  of  concern  for  at 
least  the  past  three  years.  The  City's  records  have  been  divided 
among  the  facilities  of  three  different  vendors  In  San  Francisco, 
Benicia,  and  Hayward.  Moreover,  at  this  time  we  still  do  not  have  a 
valid  contract  with  with  any  vendor  for  the  storage  of  all  dty 
records.  This  situation  causes  problems  of  retrieval  and  fosters 
Increased  costs.  I  understand  that  a  users'  committee  has  been  formed 
to  review  this  situation  and  to  evaluate  bid  proposals.  I  am  Informed 
that  seven  bids  have  been  received  and  are  currently  under  evaluation, 
with  a  recommendation  due  by  December  7th.  Once  this  recommendation 
1s  received,  negotiations  with  the  vendor  must  be  expedited  and  a 
contract  quickly  put  into  place.  This  Issue  must  be  resolved 
quickly.  I  urge  you  to  make  this  a  top  priority. 
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I  have  enjoyed  working  with  you  for  the  past  several  years  and 
observing  the  steady  progress  and  Improvement  In  performance  In  the 
Recorder's  Office  under  your  leadership.   I  wish  you  well  In  the 
future  as  you  address  the  major  Issues  of  modernization  and 
automation,  and  as  you  seek  to  Improve  the  City's  record  rentlon 
policies.  Thank  you  for  the  support  which  you  have  given  me. 
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DlANNE   FEINSTEIN 


Mr.  Eugene  Friend,  President 

and  Members 
Recreation  and  Park  Commission 
McLaren  Lodge,  Golden  Gate  Park 
San  Francisco,  California  94117 

Dear  Commi  ssioners: 

The  Department's  annual  Management-by-Objectives  (MBO)  performance 
report  for  the  1986-87  fiscal  year  has  been  reviewed.  Once  again,  you 
can  take  pride  in  the  performance  of  the  department.  In  most  programs, 
MBO  objectives  were  achieved  and  performance  targets  were  met  or 
surpassed,  as  has  been  the  case  for  the  past  several  years.  In  fact, 
in  reviewing  prior  reports  over  the  past  six  years,  nearly  all 
programs  have  shown  steady  progress  in  achieving  objectives  and 
providing  increased  service  to  the  public. 


However,  as  you  know,  dur 
with  the  effectiveness  of 
community  which  it  serves 
news  concerning  the  devel 
relevant  to  the  changing 
understand  that  the  depar 
on  the  program.  Also,  an 
Committes  has  been  establ 
neighborhood  served  by  th 
regularly  with  your  staff 
neighborhood.  This  1s  ve 


ing  this  period 
the  Recreation 


I  have  been  very  concerned 
Program  and  its  impact  on  the 


It  is  encouraging  that  there  is  some  good 
opment  of  a  recreation  program  which  is 
needs  and  demographics  of  the  City.   I 
tment  now  conducts  an  annual  public  hearing 

extensive  system  of  Community  Advisory 
ished.  There  is  now  one  in  practically  every 
e  department.  The  committee  members  meet 

to  plan  the  recreational  activities  In  each 
ry  good  news. 


Also  new  recreation  programs,  geared  to  the  needs  and  desires  of  the 
community,  have  been  established.  The  most  significant  new  program  is 
the  After  School  Supervised  Playground  Program  which  provides  a  daily 
recreation  program  at  school  and  other  non-Recreation  and  Park 
Department  sites.  The  program  is  currently  being  offered  at  45  sites 
and  is  serving  2500  youth  per  day.  This  program  will  be  expanded  even 
further  in  the  near  future.  This  Is  also  a  positive  sign. 

Six  new  soccer  pitches,  Four  at  West  Sunset  and  two  at  Franklin 
Square,  have  increased  the  number  of  soccer  participants  by  25X. 
Also,  during  the  past  5  years,  there  has  been  a  significant  increase 
in  the  number  of  participants  In  the  aquatics  program.  Attendance  at 


146 


200    CITY    HALL.  SAN     FRANCISCO.   CALIFORNIA   94102 
(415)  554-6141 


Eugene  Friend 
November  4,  1987 
Page  2 


the  pools  surpassed  642,000,  exceeding  the  target  of  610,000.  Just 
this  past  year  a  free  learn-to-swim  program  was  established  at  Martin 
Luther  King  and  Coffman  pools.  Dally  attendance  Increased  from  59  per 
day  to  179  per  day  at  King  Pool  and  from  9  to  119  at  Coffman. 

New  and  renovated  facilities  have  also  Increased  participation  In  the 
recreation  program.  Dally  attendance  at  the  Mission  Community  Center 
exceeds  500.  Boedekker  Park  Is  serving  1200  people  per  day.  The 
number  of  participants  1n  the  arts  and  crafts  program  at  the  renovated 
Sharon  Building  is  also  Increasing. 

Other  new  programs  have  also  been  created  to  address  specialized 
areas.  Included  are: 

*  Special  Needs  Program.  Serves  those  with  development 
disabilities  including  the  wheelchair  bound,  the  blind,  and 
the  hearing  impaired. 

*  Sound  System  Plus  Day  Camp.  Specializes  in  music  skills, 
movie  making,  and  photography. 

*  Pacific  Arts  Day  Camp.  Specializes  in  arts  and  crafts, 
drama,  and  dance. 

*  Young  Peoples  Theatre.  Created  the  Recreation  and  Park  Young 
People's  Production  Company.  Produced  such  plays  as  Guys  and 
Dolls,  West  Side  Story,  and  Once  Upon  a  Mattress. 

These  developments  are  all  very  encouraging,  and  many  are  responses  to 
priorities  communicated  from  the  various  neighborhoods  and 
communities.  Nevertheless,  I  would  like  to  be  certain  that  there  is 
an  overall  design  to  ensure  that  the  recreation  programs  and  services 
provided  are  relevant  and  appropriate  to  the  needs  of  each 
neighborhood.  As  has  been  indicated  in  the  performance  reviews  of  the 
past  several  years,  an  overall  plan  has  been  lacking.  We  agreed  that 
a  survey  of  both  users  and  non-users  would  be  undertaken  to  determine 
reaction  to  the  facilities  and  programs  of  the  department  and  to 
indicate  what  additional  programs  are  needed  and  where  they  should 
be.  This  review  takes  on  added  importance  as  the  demographics  of  the 
City  change  and  as  resources  become  increasingly  scarce.  I  have  asked 
for  this  review  each  year  and  each  year  little  progress  had  been  made. 

At  long  last',  it  now  appears  that  progress  had  been  made.  Surveys 
were  distributed  to  the  general  public  in  May  and  June  of  1986. 
Additionally,  user  surveys  were  distributed  at  various  facilities  of 
the  department  and  3800,  or  82%,  were  completed  and  returned.  That  is 
a  very  high  percentage  and  indicates  that  the  public  is  interested  in 
the  programs.  An  evaluation  of  the  responses  that  would  result  in  a 
set  of  specific  recommendations  by  which  to  guide  the  department  in 
the  next  several  years  was  expected..  However,  I  now  learn  that  by 
the  time  the  surveys  were  reviewed  and  analyzed,  they  were  already 
outdated  and  no  longer  relevant.  This  is  Inexcusable.  Make  this 
entire  project  a  priority  for  this  fiscal  year. 
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I  would  like  to  acknowledge  the  progress  which  has  been  made  In  your 
Finance  and  Business  Office.  In  my  annual  review  of  1983-84  I 
Indicated  great  concern  with  problems  In  this  office.  An  audit  letter 
Issued  by  the  Controller  at  the  same  time  reinforced  these  findings 
and  Indicated  additional  difficulties.  These  problems  Included  lack 
of  clear  written  policies,  Inappropriate  and  Inefficient  cash  handling 
policies  and  poor  record-keeping. 

Subsequently,  the  business  office  was  reorganized  In  order  to  address 
these  problems  and  to  better  manage  the  department's  budget  and 
revenue  generation.  It  was  also  modernized  with  word-processing  and 
computer  capabilities.  Including  spread  sheet  programs. 

A  number  of  systems  have  now  been  automated.  Included  are  the 
fol lowing: 

*  Claims  tracking 

*  Equipment  inventory 

*  Budget  processing 

*'  Management-by-Objecti ves  system 

*  Lease-monitoring  system 

*  Revenue  tracking 

*  Permits  and  reservations 

*  Structural  Maintenance  job  order  tracking 

The  progress  made  on  the  cost-recovery  program  during  this  past  year 
is  particularly  important.  Regretfully,  budget  realities  make  it 
necessary  that  more  and  more  specialized  programs  be  self-sustaining. 
For  example,  The  1987-88  budget  required  that  the  general  fund 
contribution  be  reduced  on  an  average  of  3%  to  all  City  departments. 
That  meant  a  loss  of  over  $900,000  to  the  Recreation  and  Park 
department.  The  only  way  that  the  department  could  maintain  its 
service  level  was  by  replacing  these  dollars  with  fee  revenue. 
Therefore,  I  ask  that  you  make  the  search  for  additional  ways  to 
recover  costs  a  top  priority. 

Similarly,  the  lease  monitoring  program  is  very  Important  In 
maximizing  potential  revenues.  Although  all  lease  Information  has  now 
been  entered  into  your  computer,  I  understand  that  a  program  to 
evaluate  all  concessionaires  and  lessees  has  not  yet  been 
established.  This  Is  important  not  only  for  revenue  collection  but 
also  to  ensure  that  the  public  Is  getting  the  service  to  which  it  is 
entitled.  Please  make  this  a  priority. 

Also,  in  the  area  of  leasing  and  contracting,  you  were  not  able  to 
meet  your  goals  1n  contracting  with  minority  and  women  owned 
businesses.  The  goal  of  providing  30X  of  contract  dollars  to  minority 
businesses  was  almost  achieved,  as  281  was  actually  provided. 
However,  results  were  far  below  target  in  contracting  with 
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women-owned  businesses:  the  object  was  to  provide  10X  of  business  to 
such  firms,  yet  only  1 /20th  of  one  percent  was  actually  provided. 
This  must  be  one  of  your  top  concerns  for  the  current  fiscal  year  and 
an  outreach  program  to  encourage  women-owned  businesses  to  submit  bids 
must  be  established,  In  concert  with  the  Human  Rights  Commission,  the 
Department  of  Public  Works,  and  the  Purchaser. 

For  the  most  part,  performance  In  Park  Maintenance  was  very  good. 
However,  there  was  a  reduction  1n  the  number  of  acres  maintained  at  an 
acceptable  level  1n  Golden  Gate  Park.  This  was  due  to  an  increased 
emphasis,  to  address  a  neighborhood  concern,  on  the  periphery  of  the 
park  along  Lincoln  Way  and  Fulton  Street.  These  131  acres  had  not 
previously  been  maintained  and  thus  were  added  to  the  total 
maintenance  requirement  and  required  a  shifting  of  resources  from 
other  areas.  Special  attention  must  be  given  to  the  maintenance  issue 
1n  Golden  Gate  Park  this  year. 

For  those  developed  neighborhood  parks  requiring  high  maintenance 
efforts,  the  percentage  maintained  at  an  acceptable  level  increased 
from  85X  to  90%,  continuing  the  steady  progress  from  FY  1982-83  when 
only  661  of  these  facilities  were  so  maintained.  Two  facilities, 
North  Beach  Playground  and  West  Sunset  Playground,  were  upgraded  and 
re-landscaped.  Shrubbery  pruning  was  successful  at  Buena  Vista  Park, 
as  1250  hours  of  pruning  were  provided  compared  to  a  target  of  1200 
hours.  I  am  pleased  to  see  this  response  to  a  major  concern  of  the 
community.  Good  work! 

All  performance  targets  for  the  planting  of  new  material  were  exceeded 
both  in  neighborhood  parks  and  Golden  Gate  Park.  More  than  114,000 
flowering  bulbs  were  planted,  exceeding  the  target  of  100,000 
plantings.  Almost  3,700  perennial  shrubs  were  planted,  compared  to  a 
goal  of  3,000. 

I  am' in  agreement  with  the  re-assessment  you  have  initiated  on  the 
role  of  the  park  patrol.  I  believe  the  change  of  role  from  policeman 
to  Urban  Park  Ranger  is  appropriate.  The  change  of  uniform  and 
removal  of  firearms  will  make  these  rangers  more  similar  to  those  of 
the  state  parks  and  the  National  Park  Service. 

The  reforestation  program  has  continued  on  target,  with  another  12.5 
acres  being  brought  under  regulation  in  Golden  Gate  Park.  Thus  far, 
more  than  16,000  new  trees  have  been  planted.  Nearly  100  acres  of  the 
600  forested  acres  in  Golden  Gate  Park  have  been  reforested.  The 
purpose  of  this  program,  which  began  in  1980,  is  to  accomplish  the 
reforestation  of  the  City's  urban  forest  and  to  provide  an  uneven  age 
forest.  That  is,  there  will  be  an  equal  number  of  trees  in  each  age 
class  so  that  the  entire  forest  does  not  die  out  at  one  time. 
Excellent  progress. 


119 


Ion 


Eugene  Friend 
November  4,  1987 
Page  5 


I  understand  that  a  comprehensive  state-of-the-art  tree  evaluate. . 
system  has  also  been  established  to  manage  potential  tree  hazards  and 
to  provide  for  the  timely  replacement  of  trees  In  the  San  Francisco 
urban  forest.  Although  assessments  were  completed  at  only  15  sites 
during  the  past  year  compared  to  a  target  of  20,  assessment  has  now 
been  accomplished  at  80%  of  the  200  units  under  the  jurisdiction  of 
the  department. 

Although  the  staff  of  the  structural  maintenance  division  were  able  to 
respond  to  all  emergencies  and  begin  corrective  action  on  the  day  of 
notification,  I  am  disappointed  that  several  performance  targets  were 
not  achieved  In  this  program.  Only  79%  of  buildings  were  manlntained 
and  kept  open  in  a  safe,  usable  manner  falling  short  of  the  target  of 
901.  Similarly,  76%  of  the  irrigation  systems  were  maintained  In  a 
usable  condition  although  the  target  had  been  851.  Correspondingly, 
the  number  of  hours  devoted  to  preventive  maintenance  fell  from  21,750 
to  18,028,  far  short  of  the  target  of  25,000  hours.  I  understand  that 
this  slippage  in  performance  resulted  from  the  number  of  vacancies  in 
this  program.  Due  to  retirements,  transfers  to  other  departments,  and 
Injury-related  leaves,  there  was  a  large  turnover  In  this  program  and 
at  any  given  time  you  averaged  14  vacancies  in  your  craft  positions. 
Exacerbating  the  situation  were  a  number  of  factors  including  delays 
in  civil  service  testing,  the  slowness  of  the  requisition  process,  and 
the  City's  economic  situation  which  mandated  that  not  all  requisitions 
be  immediately  filled.  Please  work  to  correct  this  situation  the  best 
you  can.  Preventive  maintenance  is  very  important. 

Camp  Mather  operations  were  very  successful  and  continued  to  be 
self-sustaining  for  the  second  straight  year.  The  revenues  of 
$601,000  were  1051  of  the  target  and  exceeded  expenses  by  161.  The 
percentage  of  camper  days  used  was  87.5%  compared  to  the  objective  of 
80%.  The  performance  target  of  80%  cabin  usage  was  also  surpassed  as 
95.5%  were  actually  used. 

The  five  year  renovation  plan  continued  on  course  as  a  third  10,000 
gallon  water  tank  was  added,  the  walls  of  the  bunk  house  were  sheet 
rocked,  a  shower/restroom  for  the  staff  was  installed,  and  two 
disabled-access  cabins  were  created.  A  bathroom,  the  general  store, 
and  the  dining  room  were  also  made  handicap  accessible.  The 
Installation  of  a  new  swimming  pool  has  also  been  completed. 

I  am  again  delighted  by  the  condition  of  the  City's  golf  courses. 
They  are  now  In  the  best  condition  In  memory.  As  targeted,  more  than 
90%  of  the  holes  have  been  rated  good  or  better  by  the  USGA,  compared 
to  60%  in  1978. 
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The  condition  of  the  courses  Is  reflected  1n  the  usage:  the  number  of 
rounds  played  has  Increased  from  298,000  In  1976-77  to  393,000  in 
1986-87.  During  the  same  period,  revenue  Increased  from  $634,000  to 
$2,500,000.  It  Is  gratifying  that  the  courses  have  been 
self-sustaining  for  the  past  three  years.  During  the  past  year, 
revenues  were  1 65X  of  expenditures.  Because  of  the  Increased  useage, 
maintenance  expenditures  must  be  Increased,  but  this  can  be 
accomplished  within  the  existing  revenue  generation. 

All  performance  objectives  at  Candlestick.  Park  were  achieved.  There 
were  no  interruptions  to  scheduled  events,  there  were  no  negative 
field  reports,  and  all  safety  Inspections  were  passed.  On  the 
downside,  the  number  of  liability  claims  almost  doubled,  from  11  to 
21.  Hopefully,  the  ongoing  $30  million  renovation  and  rehabilitation 
program  will  remove  some  of  the  causes.  Nevertheless,  I  urge  you  to 
regularly  review  these  claims  to  determine  corrective  action. 

Approximately  6  years  ago,  the  playing  field  at  Candlestick  was  a 
subject  of  much  criticism.  Since  that  time,  there  has  been  enormous 
Improvement  and  the  playing  field  1s  now  considered  by  most  experts 
(including  George  Toma)  as  one  of  the  finest  natural  turf  athletic 
fields  In  the  country.  Congratulations! 

I  am  disturbed  that  performance  at  the  Marina  Yacht  Harbor  was  not 
quite  up  to  the  standards  which  have  been  set  heretofore.  Only  58X  of 
the  users  surveyed  gave  the  Yacht  Harbor  a  good  or  better  rating, 
falling  to  meet  the  target  of  757..  Moreover,  this  is  a  significant 
drop  from  the  87X  good  or  better  rating  of  two  years  ago,  although 
only  31  responses  were  received  at  that  time.  The  main 
dissatisfactions  appear  to  be  lack,  of  adequate  breakwaters,  poor 
conditions  of  the  docks,  lack  of  private  boater  restrooms,  and 
inadequate  security. 

Although  round-the-clock  security  was  provided,  15  break-ins 
occurred.  To  address  this  problem,  the  Marina  Manager  proposed,  with 
the  support  of  department  management  and  your  commission,  a  contract 
for  night  security.  This  office  approved  and  supported  that 
proposal.  Unfortunately,  the  Board  of  Supervisors  denied  this 
request.  I  urge  you  to  continue  to  seek,  a  solution  to  this  problem. 

All  facilities  maintenance  targets  were  achieved  at  the  Yacht  Harbor. 
Staff  was  able  to  replace  all  flotations,  piling  collars,  deck 
planking,  and  ringbolts  that  needed  replacement.  I  am  pleased  that 
plans  have  begun  on  a  master  plan  for  the  Marina  complex  with  a  series 
of  meetings  with  the  Boaters'  Advisory  Council  and  that  bids  will  be 
sought  this  year  on  a  proposal  for  a  breakwater  feasibility  study. 
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The  change  that  has  taken  place  at  the  San  Francisco  Zoo  over  the  past 
eight  years  has  been  very  exciting.  Our  commitment  to  provide  a 
world-class  zoo  has  borne  positive  results.  During  this  time  the  zoo 
has  changed  from  a  civic  liability  -  depressing,  dilapidated, 
underfunded  -  to  a  real  civic  asset.  One  of  the  most  significant 
steps  forward  in  this  renaissance  is  the  joint  Recreation  and  Park 
Commission  -  Zoological  Society  Zoo  Committee.  The  spirit  of 
cooperation  engendered  by  this  committee  which  was  forged  under  your 
Commission's  leadership  has  made  possible  the  progress  which  has  taken 
place. 

A  number  of  new  exhibits  and  facilities  have  been  added  during  this 
renaissance.  Among  these  are: 

Primate  Discovery  Center,  one  of  the  most  sophisticated 

zoological  exhibits  ever  built 

Koala  Crossing,  enabling  our  zoo  to  be  of  only  3  in  the 

country  to  display  these  appealing  marsupials 

Penguin  Island,  a  colony  of  about  50  birds  who  have 

reproduced  successfully 

Gorill  World,  one  of  the  World's  largest  naturalistic  gorilla 

exhibits 

Wolf  Woods  Including  exhibit  graphics  and  weekend  wolf  talks 

Musk  Ox  Meadow  consisting  of  2.6  acres 

Renovation  and  landscaping  of  the  Lion  House 

Childrens  Zoo  Including  the  Barnyard,  Baby  Animal  Nursery, 

Insect  Zoo,  and  the  Nature  Trail. 

Significant  special  exhibits  including  the  Giant  Pandas  and 

the  Golden  Monkeys  from  China. 

Major  improvements  to  the  electrical  and  sewer  systems. 

two  greater  one-horn  rhinoceroses  from  Nepal. 

This  progress  has  not  been  unnoticed  by  the  public.  In  1977-78  zoo 
attendance  was  at  an  all-time  low  of  571,000.  By  1986-87  attendance 
had  almost  tripled  to  1.7  million.  Membership  in  the  Zoological 
Society  has  also  more  than  tripled  in  that  time. 

I  am  concerned,  however,  with  the  well-being  of  the  buffalo  in  Golden 
Gate  Park.  A  number  of  these  animals  are  sick,  apparently  with  a 
virus.  Additionally,  assorted  junk  1s  fed  to  them  by  members  of  the 
public.  A  number  of  signs  stating  "do  not  feed"  should  be  placed  1n 
prominent  places  and  the  paddock  must  be  kept  in  a  clean  and  sightly 
manner.  Please  submit  a  report  to  me  in  one  month  which  addresses  the 
health  and  condition  of  these  animals. 

A  disturbing  trend  at  the  zoo  is  the  Increase  in  the  number  of 
negative  marks  resulting  from  the  Inspection  by  the  United  States 
Department  of  Agriculture.  Although  the  objective  is  to  have  no  such 
marks,  this  past  year  30  minor  negative  remarks  were  reported.  These 
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problems  should  not  occur  1n  the  first  place.  Also,  some  of  the 
planned  upgrades  of  exhibits  did  not  take  place  and  new  educational 
demonstrations  at  various  exhibits  were  not  provided. 

These  problems  arose  due  to  a  persistent  shortage  of  staff.  I 
understand  that  at  times  during  the  year  there  were  as  many  as  five 
animal  keepers  out  on  disability.  There  were  38  disability  claims,  3 
more  in  the  prior  year.  This  is  one  of  the  more  serious  examples  of  a 
problem  that  has  been  prevalent  throughout  the  City. 

Due  to  the  seriousness  of  this  problem,  all  City  departments  were 
asked  to  pursue  measures  to  reduce  their  worker  compensation  and 
liability  claims  by  10%.  Per  information  provided  by  the  Risk 
Manager's  Office,  your  department  did  reduce  its  comp  claims  by  4, 
from  354  to  350,  a  reduction  of  only  1.1X.  I  understand  that  you  have 
instituted  measures  to  address  this  problem,  such  as  providing  classes 
in  the  correct  methods  of  lifting;  however,  more  needs  to  be  done. 

Closely  tied  to  this  issue  is  the  number  of  liability  claims  against 
the  department.  Data  provided  by  your  staff  indicates  that  there  was 
a  60X  increase  in  these  claims,  from  111  to  177.  As  you  know,  these 
claims  can  be  very  expensive.  You  have  established  a  new  position  of 
Industrial  safety  officer.  When  that  position  is  filled  I  would 
expect  to  see  improvement  in  these  areas.  I  also  applaud  your  plan  to 
provide  training  in  defensive  driving  to  your  employees  and 
subequently  review  all  vehicular  accidents  and  rate  employees  for 
accidents. 

There  were  a  number  of  accomplishments  in  the  Administration  Division, 
which  is  also  responsible  for  planning  and  development.  Both  a 
employee  performance  evaluation  system  and  a  uniform  disciplinary 
procedure  were  implemented  and  all  supervisors/managers  received 
training  in  these  procedures.  Additionally,  all  supervisors 
participated  in  the  Civil  Service  management  development  course  in  the 
principles  of  supervision.  This  is  Important. 

Public  information  activities  were  also  on  course.  Developed  and 
disseminated  were  three  informational  activity  guides,  three 
informational  brochures  (Conservatory  of  Flowers,  Tea  Garden,  and  Camp 
Mather),  and  one  city-wide  sports  brochure.  Equally  successful  was 
the  volunteer  recruitment  and  coordination  program.  Exhibits  and 
outreach  programs  were  provided  at  such  off-facility  sites  as  Sumitomo 
Bank,  the  San  Francisco  Urban  Fair,  the  East  Bay  Regional  Park  Redwood 
Forest  Festival,  and  the  Senior  Center  on  O'Farrell  Street. 

In  your  purchasing  section,  average  time  to  process  a  payment  was  cut 
in  half,  from  approximately  50  days  to  approximately  25  days.  This  is 
still  far  short  of  the  goal  of  an  average  processing  time  of  5  days, 
although  561  were  processed  within  5  days.  I  applaud  your  progress, 
but  urge  you  to  seek  to  reduce  this  processing  time  even  further. 
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In  conclusion,  I  am  delighted  by  the  overall  progress  I  have  seen  1n 
the  department  and  the  direction  It  1s  taking  1n  meeting  the 
recreational  needs  of  a  city  with  a  continually  shifting  demographic 
profile  and  1n  providing  a  quality  of  living  with  high  standards  to 
all  citizens.  This  contribution  Is  reflected  1n  such  areas  as  new  and 
Improved  recreation  programs,  well  maintained  parks  and  squares 
throughout  the  City,  a  vastly  Improved  zoo,  a  successful  golf  program 
and  summer  camp  for  our  citizens,  and  maintenance  of  the  urban  forest. 

This  progress  Is  the  result  of  a  dedicated  staff  guided  by  an  Informed 
and  conscientious  commission.  I  have  appreciated  and  enjoyed  the 
cooperation  I  have  received  from  all  concerned.  I  wish  you  well  In 
the  future  as  I  continue  to  enjoy  your  facilities. 


ely  yours, 


ia/ne  PeVn'ST' 


cc:   Mary  Burns,  General  Manager 
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Office  of  the  Mayor  /^i-^5jX  Dianne  Feinstein 

SAN    FRANCISCO 


December  10,  1987 


Jay  Patterson 
Regi  strar  of  Voters 
City  Hall ,  Room  155 
San  Francisco,  CA  94102 

THROUGH:  Rudy  Nothenberg,  Chief  Administrative  Officer 

Dear  Jay: 

The  annual  Management-by-Objectives  (MBO)  performance  report  for  the 
Registrar's  Office  for  the  1986-87  fiscal  year  has  been  reviewed. 
Thank  you  for  your  cooperation  in  this  program  and  for  the  timely 
submission  of  data. 

Although  performance  In  the  Registrar's  Office  had  been  at  a  very  high 
level  for  several  years.  Fiscal  Year  1986-87  did  not  live  up  to  those 
standards.   In  the  election  of  Novenber,  1986,  a  number  of  problems 
arose,  several  of  a  serious  nature.  As  an  indication,  the  Mayor's 
Citizens'  Assistance  Center  received  at  least  80  calls  containing 
voter  complaints. 

The  most  serious  problem  was  the  late-opening  of  the  polling  places, 
since  12  of  the  710  polling  places  did  not  open  on  time  and  four  of 
these  did  not  open  until  11:00  a.m.,  four  hours  late.  Thus,  those 
citizens  who  could  vote  only  in  the  morning  were  deprived  of  their 
opportunity.  A  review  of  the  problem  indicated  some  flaws  in  the 
procedures  which  were  in  place.  Basically,  notification  to  the 
Registrar  of  non-opening  polling  places  was  difficult  and  the  process 
for  providing  a  replacement  inspector  with  the  necessary  documents  was 
cumbersome. 

It  1s  most  gratifying  that,  in  reaction  to  the  seriousness  of  this 
problem  and  in  cooperation  with  the  Chief  Administrative  Officer,  you 
undertook  corrective  measures  and  re-designed  the  election  day 
process.  I  understand  that  you  now  have  a  number  of  on-call  "Rovers" 
out  in  the  neighborhoods  that  can  be  immediately  dispatched  to  a 
problem  poll.  Moreover,  these  stand-by  Inspectors  carry  blank  rosters 
and  sign-up  sheets  and  can  open  the  polling  place  without  receiving  a 
copy  of  the  original  roll.  Once  duplicate  rolls  are  received  they  can 
then  be  compared  to  the  temporary  rosters  that  have  been  In  place. 
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Also,  a  new  emergency  telephone  number  has  been  placed  Into  operation 
1n  order  that  an  election  judge  can  Immediately  get  1n  touch  with  your 
office  when  a  problem  has  arisen.  These  new  procedures  seem  to  be 
working  very  well,  based  upon  the  November,  1987  election.  Although  a 
few  polling  places  did  not  open  on  time,  they  were  all  open  within  an 
hour.  Hell  done! 

There  were  also  problems  In  getting  the  Voters'  Handbook,  out  to  the 
electorate  for  the  November,  1986  election.  The  MBO  target  was  to 
provide  these  pamphlets  to  the  voters  at  least  16  days  before  the 
election.  Unfortunately,  they  were  provided,  on  average,  only  nine 
days  before  the  election,  prompting  another  rash  of  complaints  from 
our  citizens.  Again,  however,  there  was  significant  Improvement  for 
the  election  of  November,  1987.  The  voter  handbooks  were  mailed  27 
days  before  the  election,  thus  giving  the  electorate  almost  a  month  to 
absorb  the  material.  Congratulations! 

Performance  continued  to  be  very  good,  and  to  Improve,  1n  a  number  of 
other  areas.  In  the  November,  1987  election  just  concluded: 

*  The  objective  of  "turning  around"  requests  for  absentee  ballots 
was  far  exceeded  as  the  ballots  were  sent  out  In  less  than  one 
day.  This  indicates  steady  Improvement  1n  this  area  since  the 
three  year  average  1s  1.5  days.  The  MBO  target  should  be 
reduced  to  reflect  this  performance.  Good  Work! 

*  The  completion  of  the  vote  count  and  the  announcement  of 
unofficial  results  occurred  within  3.4  hours,  surpassing  the 
target  of  4  hours  and  bettering  the  6  hours  of  the  previous 
November  election.  This  performance  was  also  better  than  the 
three  year  average  of  3.9  hours. 

*  There  was  also  significant  improvement  In  the  operation  of  the 
polling  places.  The  goal  was  to  operate  at  least  951  of  the 
polling  places  with  zero  defects,  signifying  no  errors  or 
omissions.  In  1987,  the  average  for  three  elections  was  91.91 
and  the  average  for  all  elections  over  the  past  three  years  has 
been  only  901.  However,  1n  the  most  recent  election,  you 
achieved  zero  defects  In  971  of  the  polling  places.  Good  work! 

One  new  problem  surfaced  In  this  election.  There  were  several 
Inaccuracies  In  the  voters  handbook.  Words  were  left  out  of  the 
ballot  measures  or  the  measures  were  Incorrectly  stated.  This  problem 
caused  a  lot  of  confusion  to  the  voters  and  necessitated  the 
distribution  of  amended  versions  at  the  polls.  This  causes  of  this 
recent  problem  have  not  yet  been  reviewed  and  the  procedures 
evaluated.  I  urge  you  to  take  corrective  action  as  quickly  as 
possible  in  order  to  prevent  this  problem  from  occurring  in  the  future. 
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The  objective  of  purging  60,000  Ineligible  names  from  the  voting  rolls 
was  also  achieved.  More  than  67,000  names  were  purged.  I  urge  you  to 
keep  the  accuracy  of  the  voter  rolls  as  a  priority  as  I  understand 
there  Is  still  a  lot  of  "deadwood"  on  the  rolls. 

It  was  a  pleasure  to  work,  with  you  during  my  administration.  Thank 
you  for  the  support  which  you  have  given  me.  I  wish  you  well  In  the 
future  as  you  address  the  Issues  facing  your  department. 

Sirrcerely  yours, 


Dianne 
Jteyor 

^   DF/DR 


kCQtJU?"" 
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Office  of  the  Mayor 

SAN    FRANCISCO 


DlANNE   FEINSTEIN 


November  30,  1987 


Polly  V.  Marshall,  President 

and  Members 
San  Francisco  Residential  Rent 

Stabilization  and  Arbitration  Board 
170  Fell  Street,  Room  16 
San  Francisco,  CA  94102 

Dear  President  and  Members  of  the  Board: 

Your. 1986-87  Management  by  Objectives  performance  report  has  been 
reviewed  by  me.  You  were  able  to  meet  or  exceed  all  but  two  of  your 
objectives,  and  the  overall  performance  was  very  good.  In  view  of 
your  Increased  workload  and  the  addition  of  three  new  objectives, 
you  and  your  staff  can  be  credited  with  an  excellent  management 
performance  evaluation. 

Following  is  a  summary  of  my  review  and  comments: 

—  85X  of  all  rent  petitions  were  acted  on  and  heard  in  45 
days.  This  was  subtantially  short  of  the  95X  target 
and  performance  level  for  1985-86.  It  1s  my 
understanding  that  the  cause  of  this  drop  can  be 
attributed  to  the  Increase  In  landlord  petitions 
without  a  corresponding  Increase  in  hearing  officers' 
fees  in  your  budget.  The  number  of  units  covered  by 
the  landlord  petitions  increased  by  111,  from  804  in 
Fiscal  Year  1985-86  to  889  In  Fiscal  Year  1986-87. 
Also  the  units  Involved  in  capital  Improvement 
certifications  Increased  by  6X,  from  2,746  to  2,906. 

In  view  of  further  budget  constraints  In  the  future, 
please  examine  alternatives  that  will  help  you  meet 
your  target  or  at  least  maintain  the  existing  service 
level . 

—  Your  objective  to  process  and  act  on  95X  of  the  summary 
tenant  petitions  was  exceeded  with  a  perfect  score  of 
100X.  For  the  fourth  consecutive  year,  the  number  of 
summary  petitions  has  declined,  from  641  1n  Fiscal  Year 
1982-83  to  203  In  Fiscal  Year  1986-87.  I  believe  this 
Is  a  good  trend,  since  1t  Indicates  that  very  few 
landlords  are  now  Ignoring  the  legal  limit  on  rent 
Increases. 
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You  met  the  target  of  processing  and  rendering  for 
action  at  least  801  of  all  eviction  reports  within  20 
days.  While  this  achievement  was  the  same  as  the 
previous  year,  you  cut  the  time  limit  from  30  days  to 
20  days.  Congratulations  on  your  Increase  In 
productivity. 

2,633  In-depth  counseling  units  were  provided,  12X 
short  of  the  3,000  targeted,  and  13%  less  than  the 
3,019  for  the  previous  year.  This  was  the  result  of 
the  combination  of  an  increased  workload  and  an 
Increase  1n  the  referral  of  cases  to  other  housing 
related  agencies. 

85X  of  all  capital  Improvement  petitions  were  processed 
and  rendered  for  hearing  within  45  days.  This  was 
exactly  on  target. 

One  of  your  new  MBO  objectives  was  to  reduce  by  20X  the 
number  of  appeals  filed  due  to  lack  of  notice.  You 
realized  a  30X  reduction,  which  1s  considerably  over 
the  planned  20X,  but  slightly  lower  than  the  33X  of 
Fiscal  Year  1985-86. 


—  Another  new  objective  was  to  provide  36  outreach 
workshops  or  training  sessions  for  the  public.  You 
conducted  40  of  these  sessions,  1 IX  over  target.  This 
1s  an  Important  Investment  In  education.  Good  Work! 

The  San  Francisco  Residential  Rent  Stabilization  and  Arbitration 
Board  should  take  pride  1n  the  growth  and  accomplishments  of  the 
department  over  the  past  several  years.  Your  members,  your 
Executive  Director,  Mr.  Ricardo  Hernandez,  and  his  dedicated  staff 
are  to  be  commended  for  taking  on  a  tough  job  and  doing  It  well. 

Congratulations  on  an  Increasingly  Improved  performance! 

Warmest  regards. 

Sincerely  yours, 


DF:bl 
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DlANNE  FEINSTEIN 


Mr.  Paul  Denning,  President 

and  Members 
Retirement  System  Board 
1155  Market  Street 
San  Francisco,  CA  94103 

Dear  Board  Members: 

The  annual  Management-by-Objectives  (MBO)  performance  report  for  the 
Employees'  Retirement  System  for  the  1986-87  fiscal  year  has  been 
reviewed.  This  has  been  another  significant  year  for  your  department, 
which  has  received  high  marks  1n  most  areas.  We  do  share  a  concern 
about  the  Increase  In  Worker  Compensation  costs,  which  are  discussed 
later  in  this  letter. 

Performance  was  exemplary  in  the  Retirement  Division  as  all  MBO 
performance  targets  were  met  and  all  objectives  were  achieved. 

*  The  objective  of  paying  98X  within  two  months  was  achieved  by 
the  end  of  the  year.  During  the  first  half  of  the  year,  95. 51 
were  so  paid,  an  improvement  from  the  951  of  the  previous 
year.  In  the  last  two  quarters  more  than  981  were  so  paid. 
Thus  there  has  been  steady  improvement  in  this  area. 

*  Employees  were  provided  with  annual  statements  within  four 
months,  improving  upon  the  5  months  of  the  prior  year  and 
bettering  the  MBO  objective  of  5  months. 

*  Throughout  the  year,  there  was  steady  progress  In  the 
processing  of  members  requests  for  refunds.  The  goal  was  to 
process  90%  of  these  requests  within  6  weeks.  The  number  so 
processed  rose  from  92X  in  the  first  quarter  to  96X  1n  the 
final  quarter.  This  performance  compares  favorable  to  the  931 
processed  within  6  weeks  in  the  prior  year.  This  MBO  target 
should  now  be  increased  to  reflect  actual  performance 
capabilities. 

*  Cost  of  living  adjustments  were  provided  to  retirees  within  one 
month,  far  exceeding  the  performance  target  of  three  months. 
Good  work! 
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Significant  Improvement  In  performance  was  accomplished  in  the 
Workers'  Compensation  Division.  All  but  one  of  the  MBO  targets  were 
met.   Included  In  the  Improved  performance  was  the  processing  of 
medical  invoices.  More  than  851  were  processed  within  45  days, 
achieving  the  performance  objective.  More  Importantly,  however,  over 
801  were  paid  within  30  days,  and  approximately  60X  were  paid  within 
15  days.  The  majority  of  the  bills,  then,  were  paid  In  a  much  shorter 
period  of  time.  I  understand  that  you  have  increased  the  performance 
target  to  90X  in  45  days.  I  recommend  that  you  establish  an 
additional  target  of  851  of  all  bills  to  be  paid  within  30  days. 

Other  performance  achievements  of  which  you  can  be  proud  in  this 
division  include: 

*  More  than  92X  of  advance  disability  payments  were  paid  within 
14  days,  surpassing  the  target  of  851.  I  am  pleased  that  you 
are  increasing  the  target  to  901  for  the  current  fiscal  year. 

*  Personal  contact  was  made  with  injured  workers  within  two  days 
951  of  the  time  for  the  third  year  in  a  row  and  surpassed  the 
target  of  90X.   It  is  noteworthy  that  you  are  keeping  this 
objective  as  a  top  priority  and  that  the  target  is  being 
increased  to  95X  for  Fiscal  Year  1987-88.  This  contact  is 
Important  as  it  imparts  a  feeling  of  "someone  cares"  to  the 
injured  employee  and  prevents  many  claims  from  being  litigated. 

*  The  division  also  met  its  goal  of  auditing  20  claims  per 
adjustor  per  quarter  to  ensure  an  acceptable  level  of 
compliance  with  departmental  standards  and  procedures. 

The  cost  of  Workers'  Compensation  has  increased  very  rapidly  in  the 
past  few  years  and  continues  to  be  a  major  concern.   In  Fiscal  Year 
86-87  there  was  a  10. 4X  increase,  or  $955,000,  in  these  costs  for  the 
General  Fund  alone.  There  appear  to  be  a  number  of  reasons  for  this 
increase,  many  of  which  were  discussed  in  the  1985-86  annual  MBO 
report.  Corrective  action  requires  the  cooperation  of  all  City 
departments.  I  am  pleased  that  the  General  Manager  of  the  Retirement 
System,  Clare  Murphy,  1s  playing  a  major  role  in  this  coordination. 

One  needed  approach  is  to  make  department  managers  aware  of  the 
seriousness  of  this  problem  and  to  Inform  them  that  they  can  play  a 
role  in  reducing  costs.  The  costs  of  claims  which  arise  from 
department  activities  are  part  of  the  department's  operating  costs, 
but,  to  most  departments,  these  costs  have  been  Invisible.   I 
understand  that  a  system  is  being  prepared  for  FY  1988-89  under  which 
worker  comp  costs  will  be  distributed  to  the  various  department 
budgets.  This  step  will  help  make  department  managers  accountable  for 
controlling  these  costs. 
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Your  staff  is  also  assisting  the  City's  Risk  Manager  1n  providing 
Information  for  and  1n  the  formulation  of  safety  programs.  These 
programs  and  the  training  and  information  which  will  be  provided  will 
assist  the  managers  in  their  efforts  to  control  worker  comp  costs. 

It  is  also  gratifying  that  assistance  has  been  sought  from  the  Mayor's 
Fiscal  Advisory  Committee.  I  understand  that  several  meetings  have 
already  occurred  and  that  the  Committee  is  providing  materials  and 
expertise  based  on  experience  in  the  private  sector.  The  committee, 
with  cooperation  of  your  department  and  other  City  departments,  is 
presently  determing  how  it  might  be  of  further  assistance  in  this  area. 

Other  aspects  of  the  workers  comp  issue  upon  which  your  staff  is 
working  in  cooperation  with  the  Fiscal  Advisory  Committee  and  other 
City  departments  include: 

*  The  use  of  light  duty  or  back-to-work  programs  for  temporarily 
-disabled  employees. 

*  Claims  management  practices  used  by  private  Industry 

*  The  advantages  and  disadvantages  of  using  centralized  treatment 
facilities  such  as  the  Franciscan  Treatment  Room 

*  Ways  to  overcome  the  legal  problems  inherent  in  the  use  of 
pre-employment  physical  examinations  as  a  method  for  screening 
potential  employees 

*  Non-financial  incentives  to  encourage  managers  to  control  the 
costs  of  Workers'  Compensation. 

*  Expansion  of  the  MBO  system  to  include  objectives  regarding 
cost  containment  as  well  as  cotainment  of  the  number  of  claims 
filed. 

Thus,  although  the  Worker  Compensation  costs  have  been  and  continue  to 
be  a  problem,  it  does  appear  that  the  attention  now  being  focused  on 
this  issue,  and  the  various  activities  discussed  above,  will  go  a  long 
way  toward  reducing  the  size  of  the  problem.  I  would  also  urge, 
however,  that  the  Retirement  Board  work  with  the  new  Administration  to 
propose  various  legislative  solutions  in  Sacramento. 

Plaudits  are  1n  order  for  the  way  the  Retirement  Fund  weathered  the 
Stock  Market  woes  of  October.  Over  the  first  nine  months  of  1987,  the 
value  of  the  portfolio  was  up  8.5%.  In  October,  the  value  of  the  fund 
was  reduced  only  7.5%,  and  is  currently  just  about  where  it  was  at  the 
beginning  of  the  year.  The  City's  fund  did  well  compared  to  others 
because  it  1s  so  diversified,  with  only  32%  of  the  funds  in  domestic 
common  stock.  Other  funds,  with  larger  percentages  in  equities,  lost 
up  to  15%. 
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I  have  enjoyed  working  with  your  Board  and  the  staff  of  the  Employees' 
Retirement  System.  The  General  Manager  obviously  shares  my  philosophy 
that  City  department  heads  constitute  a  team;  her  cooperation  with 
other  departments  in  providing  a  team  approach  to  the  problems  and 
Issues  which  are  facing  the  City  Is  much  appreciated.  The  progress 
which  has  been  made  in  the  Retirement  System  Is  very  visible,  even 
though  much  remains  to  be  done  in  the  Horkers'  Compensation  Program. 
This  progress  1s  the  result  of  a  dedicated  staff  guided  by  an  informed 
and  conscientious  Board.  I  have  appreciated  and  enjoyed  the 
cooperation  I  have  received  from  all  concerned.  Thank  you  for  the 
support  which  you  have  given  me. 

Sincerely  yours, 
'       1 

Dianne  Feinstein 
ayor 

DF:DR 

cc:   Clare  Murphy,  General  Manager 
Employees  Retirement  System 
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Honorable  Michael  Hennessey 

Sheriff 

City  Hall ,  Room  333 

San  Francisco,  California  94102 

Dear  Mike: 

Having  completed  my  review  of  your  department's  Management-By- 
Objectives  (MBO)  Performance  Report  for  Fiscal  Year  1986-87,  I  want  to 
share  my  observations  with  you. 

Please  accept  my  thanks  and  appreciation  for  your  efforts  to  reduce  jail 
overcrowding.  In  the  agreement  reached  1n  Federal  Court  to  ease  serious 
overcrowding  at  the  county  jail,  the  City  agreed  to  add  new  jail  beds, 
speed  ball  hearings  and  expedite  criminal  Investigations.  A  300-bed 
modular  facility,  the  first  new  jail  construction  for  the  county  system 
1n  more  than  twenty-five  years,  will  be  built  on  the  grounds  of  County 
Jail  No.  3  1n  San  Bruno.  I  know  you  will  expedite  this  construction. 

The  Department's  average  daily  population  reached  an  all  time  high  of 
115X  with  the  number  of  bookings  showing  a  slight  decrease  from  55,366 
to  55,344.  Throughout  the  county's  jail  system,  the  average  daily 
prisoner  population  was  1,713  for  FY  86-87,  fifteen  percent  higher  than 
the  authorized  capacity  of  1,486.  The  trend  noted  last  year  of  few 
bookings  and  longer  terms  of  confinement  is  holding  true  this  year. 

Last  year  we  expressed  concern  about  the  Increase  In  the  number  of 
releases  in  error  from  9  In  FY  1984-85  to  19  in  FY  1985-86.  It  was  my 
understanding  that  stricter  monitoring  would  be  instituted  to  address 
this  problem.  At  22,  "releases  In  error"  remains  a  concern.  Again,  I 
direct  your  attention  to  this  and  ask  that  closer  attention  be  given  in 
this  area. 

The  amount  of  money  collected  and  paid  in  restitution  to  victims  of 

crime  was  slightly  less  than  last  fiscal  year  down,  from  $58,520  to 

$53,227.  At  the  same  time,  the  successful  completion  rate  went  from  80 
to  82  percent  for  participants  in  the  program. 
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During  the  first  six  months  of  1986/87,  bailiff  staffing  in  the 
courtrooms  averaged  65  and  increased  to  66  during  the  last  two 
quarters.  This  staffing  level  provided  security  for  each  of  the 
criminal  and  civil  courtroom  at  the  Hall  of  Justice,  City  Hall  and  Youth 
Guidance  Center. 

The  Civil  Division  exceeded  its  goal  for  completion  of  evictions;  body 
attachments  and  disbursement  of  trust  funds  with  the  legal  time  frames 
of  60  90  and  60  days  receptively.  Actual  performance  was  8  days  for 
evictions,  10  days  for  body  attachments  and  23  days  for  disbursements. 
After  discussion  with  staff,  it  was  agreed  that  the  targets  for  these 
functions  would  be  reduced  to  20,  30  and  30  days.  These  time  frames  are 
more  in  line  with  performance  in  these  areas  for  the  past  three  years. 

In  my  past  four  reviews,  I  have  expressed  concern  that  the  objective 
pertaining  to  completion  of  evaluations  was  not  met.  This  year,  I  am 
told,  the  department  eliminated  this  objective.  Let  me  express  my 
concern  that  this  objective  be  reinstated  and  that  particular  attention 
be  given  to  ensuring  that  all  employees  are  evaluated  on  a  regular  basis. 

The  department  continues  to  excel  In  Its  use  of  alternative  programs  as 
a  means  of  reducing  the  jail  population.  The  Work  Furlough  Program 
(SWAP)  averaged  59  participants  with  the  Sheriff's  Work  Alternative 
Program  averaging  67  over  a  7-day  work  week.  The  staff  and  participants 
in  SWAP  are  to  be  commended  for  their  outstanding  contribution  to  the 
many  clean  up  efforts  that  the  City  has  undertaken. 

Michael,  with  very  difficult  problems  confronting  you  and  your  staff, 
overall  performance  remained  high.  I  wish  you  continued  success. 


Sincerely  you 


Dianne  Feinstein 
Mayor 

DF/BAC:mc 
1017U 
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SAN    FRANCISCO 


December  4,  1987 

Mr.  George  Yamasaki,  Jr.,  President 

and  Members 
Social  Services  Commission 
170  Otis  Street 
San  Francisco,  California  94102 

RE:        FY  1986-87  Departmental  Management-By-Objectives  Performance  Review 

Dear  Mr.  President  and  Members: 

This  is  my  final  MBO  performance  annual  review  letter  to  you.   Over  the  nine  year 
span  of  my  administration,  it  has  been  my  overriding  objective  to  provide  the 
citizens  of  San  Francisco  with  the  highest  quality  of  social  services  in  the  most 
fiscally  responsible  manner  possible.   Reliance  upon  MBO  standards  and  targets  has 
provided  a  valuable  tool  for  measuring  and  improving  efficiency,  productivity  and 
accountability  in  the  delivery  of  services. 

In  this  message,  1  want  not  only  to  comment  upon  performance  during  FY  1986/87, 
but  also  to  highlight  those  additional  management  initiatives  which  will  provide  the 
department  with  a  framework  for  meeting  the  challenges  of  the  future. 

Over  the  past  nine  years  we  have  grappled  with  some  of  the  most  complex,  and  at 
times  frustrating,  issues  facing  any  urban  area  -  the  needs  of  the  homeless,  general 
assistance  caseload  growth,  and  the  delivery  of  services  to  neglected  and  dependent 
children. 

During  this  same  period,  nominal  expenditures  for  social  services  increased  from 
$118  million  to  $185  million;  while  the  net  client  population  for  all  services 
combined  averaged  100,000. 


MANAGEMENT  INITIATIVES  OF  SPECIAL  CONCERN  AND  MBO  PROBLEM 
AREAS 

The  Homeless  Program 

In  my  nine  years  as  Mayor,  no  public  policy  issue  has  proven  to  be  more 
complex  and  demanding  than  the  issue  of  homelessness.   As  we  have 
discovered,  the  homeless  population  is  composed  of  tragically  dependent 
people  representing  a  melting  pot  of  human  ills:  social,  mental,  economic 
and  health.   Most  are  inadequately  educated  for  today's  world. Our  present 
reliance  on  transient  hotels  has  not  broken  the  cycle  of  dependency. 
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Based  on  several  years  of  experience,  my  office,  your  department,  service 
providers  and  advocates  have  jointly  produced  a  permanent  plan  for  the 
homeless  which  I  believe  will  lay  the  blueprint  for  breaking  the  cycle  of 
homelessness  in  San  Francisco.  The  critical  elements  of  this  plan  are  as 
follows: 

1)  A  three-tiered  strategy  for  transitioning  the  homeless  especially 
families,  into  alternative,  but  more  stable  housing  based  on  basic,  full 
services  shelters  with  counseling  and  psychological  support  appropriate 
to  individual  client  needs; 

2)  Increasing  support  services  for  targeted  populations  (e.g.  veterans, 
seniors,  AIDS/ARC,  etc.); 

3)  Enhanced  outreach  of  medical  and  psychological  assessment  services; 

4)  Graduating  qualified  homeless  clients  onto  alternative  entitlement 
programs; 

5)  Recovery  of  some  portion  of  homeless  program  costs  from  those 
clients  receiving  other  entitlement  assistance;  and 

6)  Developing  strategies  for  long  term  stable  housing. 

I  ask  again  for  your  assistance  in  this  ambitious  effort  to  restructure  the 
homeless  delivery  system  in  San  Francisco  and  to  create  a  model  program 
for  the  nation. 

In  terms  of  MBO  performance  for  the  fiscal  year  1986/87,  I  am  pleased  to 
learn  that  three  new  MBO  targets  were  established  in  response  to  the 
Controller's  1985  management  and  1986  financial  audits: 

1)  to  reimburse  100%  of  hotel  vendors  within  30  days; 

2)  to  collect  reimbursement  from  100%  of  non-AFDC  families  within  30 
days;  and 

3)  to  prepare  monthly  reports  on  emergency  shelter  expenditures  versus 
rent  reimbursement. 

In  addition,  progress  in  placing  homeless  families  into  local  public  housing 
continued  well  ahead  of  schedule  with  21%  of  homeless  families  (or  37 
families)  actually  placed  against  a  target  of  5%. 
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General  Assistance 

From  FY  1978/79  to  FY  1986/87,  the  General  Assistance  caseload  rose  from 
approximately  3,500  to  almost  9,000.  G.A.  expenditures  over  this  same 
period  increased  from  about  $5.8  million  to  $23  million. 

In  FY  1986/87  alone,  expenditures  increased  by  30%  ($7  million)  over  the 
original  budget.  Given  this  explosive  growth  and  the  fiscal  difficulties 
anticipated  for  San  Francisco  next  year,  it  is  absolutely  imperative  that 
work  continue  on  the  development  of  managerial  and  operational  initiatives 
that  will  bring  about  cost  containment  in  this  program.  This  must  remain 
the  department's  top  priority. 

I  previously  requested  your  help  in  working  with  my  office  and  the 
department  to  implement  certain  progam  refinements  which  would  begin  to 
address  the  issue  of  cost  containment.   Among  the  proposals  outlined  in  my 
letter  were  the  following: 

(1)  Expand  the  workf  are  program  beyond  streetcleaning  thereby  providing 
greater  flexibility  in  utilizing  employable  GA  clients. 

(2)  Integrate  a  viable  vocational  screening  process  along  with  the  current 
medical  evaluation  system  in  order  to  improve  the  accuracy  in 
identifying  employable  clients. 

(3)  Aggressively  pursue  the  adoption  of  an  ordinance  amendment  which 
would  convert  the  current  14  day  sanction  period  for  non-compliance 
to  a  graduated  system  of  sanctions  ranging  from  30  days  on  the  first 
offense  up  to  60  days  on  the  third  offense  with  permanent  termination 
from  the  program  if  willful  intent  is  determined. 

(4)  Implement  quality  control  standards  for  both  intake  and  carrying 
operations  so  as  to  provide  an  "early  warning"  identification  of 
managerial  and/or  procedural  deficiencies. 

Initiatives  have  already  been  taken  in  FY  1987/88  which  should  begin  to 
address  the  issue  of  cost  containment  through  caseload  reduction.   These 
include  staffing  of  the  seven  member  SSI  advocacy  unit  which  is  projected 
to  result  in  annualized  expenditure  abatements  of  between  $1-2  million  and 
the  creation  of  the  job  search  verification  unit. 

In  addition,  I  asked  the  Mayor's  Fiscal  Advisory  Committee  (MFAC)  to 
conduct  a  management  review  of  selected  GA  operations.   MFAC  has  also 
concluded  both  a  state  and  nationwide  survey  on  other  GA  programs.   I 
expect  MFAC's  final  report  to  provide  the  Commission  and  my  successor 
with  a  framework  for  developing  further  alternatives  and  methods  for  cost 
containment  in  the  GA  program. 
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In  terms  of  MBO  performance  during  FY  1986/87,  I  noted  that  three  out  of 
five  targets  were  not  met:  overdue  renewals  for  the  year  averaged  about 
29%  of  the  total  caseload  versus  a  target  of  5%  or  less;  approximately  35% 
of  the  GA  unemployable  population  had  applications  pending  for  SSI/SSP 
versus  a  target  of  at  least  45%;  and  training/employment  opportunities  were 
provided  for  only  about  5,600  employable  GA  clients  versus  a  target  of  at 
least  7,200.   I  expect  improvement  in  these  measures  during  FY  1987/88  as  a 
result  of  the  separation  of  the  GA  and  foodstamp  programs  and  the 
establishment  of  the  SSI  advocacy  unit. 


Family  and  Children's  Services 

MBO  performance  in  FY  1986/87  was  below  that  realized  in  FY  1985/86. 
Only  one  of  five  targets  was  met  -  providing  initial  assessment  and  service 
plans  for  100%  of  Child  Protective  Service  cases  within  30  days  from 
referral.   Historically,  this  division  has  had  difficulty  in  meeting  its  MBO 
targets. 

My  staff  indicates  to  me  that  the  DSS  considers  the  lack  of  a  management 
information  system  the  predominant  reason  for  this  poor  MBO  performance. 
I  expect  this  situation  to  improve  through  the  course  of  this  year  given  the 
additional  funding  provided  in  the  budget. 

The  care  and  safety  of  hard-to-place  dependent  children  has  always  been  an 
issue  of  critical  concern  to  me.  The  Foster  Care  Program  of  the  Family  and 
Children  Services  Division  has  realized  escalating  caseloads,  overburdened 
workers,  child  deaths  and  general  public  criticism. 

In  response  to  this  situation,  I  have  commissioned  studies  by  both  the  Blue 
Ribbon  Committee  on  Foster  Care  and  the  Task  Force  on  Dependent 
Children.   In  addition,  14  positions  were  added  to  the  child  welfare  staff  last 
year  and  I  approved  a  $200,000  budget  in  FY  1987/88  for  enhancement  of 
the  MIS  capabilities  of  the  division. 

I  am  very  pleased  with  the  progress  realized  over  the  past  year  in 
implementing  the  recommendations  of  the  Committee.   Key 
recommendations  now  in  place  include: 

1)  funding  for  a  full  time  investigator  of  child  deaths  within  the 
Department  of  Social  Services; 

2)  creation  of  a  critical  incident  review  board; 

3)  augmenting  and  reorganizing  the  child  welfare  division; 

4)  a  thorough  evaluation  of  the  emergency  shelter  system; 
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5)  training  for  line  workers  in  policies  and  procedures;  and 

6)  a  special  effort  to  recruit  foster  parents  for  medically  -  fragile 
and  special  needs  children. 

The  Task  Force  on  Dependent  Children  reported  its  findings  in  August. 
Recommendations  which  have  been  implemented  include: 

1)  plans  for  a  centrally-located  intake  facility  for  abused  children  at 
S.F.  General  Hospital; 

2)  private  funding  for  volunteers  to  assist  the  courts; 

3)  a  memorandum  of  understanding  and  protocol  for  more 
coordinated  investigations  of  neglect  and  abuse  reports; 

4)  an  interagency  MOU  for  operating  a  proposed  residential  facility 
for  disturbed  children;  and 

5)  improved  schooling  for  children  in  shelters. 

In  addition  to  the  Blue  Ribbon  Committee  and  the  Task  Force,  I  understand 
that  responsibility  for  the  implementation  of  the  recommendations  made  by 
the  Child  Welfare  League  of  America  has  been  given  to  a  special  Ad  Hoc 
Committee  chaired  by  Commissioner  Borovoy. 

I  endorse  the  Department's  management  reorganization  efforts  which 
resulted  in  the  addition  of  two  Assistant  Directors  within  the  Family  and 
Children's  Services  Division.   I  expect  that  this  reorganization  will,  among 
other  things,  expedite  the  implementation  of  the  vertical  case  management 
system,  which  will  permit  a  caseworker  to  monitor  the  same  child  as  he  or 
she  moves  through  the  foster  care  placement  process. 

The  F&C  Division  has  realized  what  probably  amounts  to  the  most  extensive 
internal  and  external  examination  of  any  area  within  the  department, 
including  a  management  reorganization  and  staff  increases.   I  fully 
anticipate  that  the  mechanisms  are  in  place  for  improvements  in  the 
delivery  of  services,  the  quality  of  MBO  performance  and  the  operational 
efficiency  of  foster  care  programs  in  San  Francisco.   I  urge  this  Commission 
and  the  division  to  continue  to  actively  pursue  realization  of  all  the 
recommendations  of  the  Task  Force  on  Dependent  Children. 
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D.  PROGRAMS  MEETING  ALL  MBO  TARGETS 

Congratulations  are  in  order  to  the  staff  and  managers  of  the  following 
programs  that  met  all  MBO  performance  targets: 

Aid  to  Families  with  Dependent  Children  (AFDC) 

Of  particular  note,  the  program  processed  all  immediate  need 
applications  within  15  calendar  days  while  regular  applications 
were  processed  within  the  targeted  45  day  period. 

AFDC-WIN  (Work  Incentive) 

Adult  Services 

Of  particular  note,  an  average  of  99  field  intakes/worker  were 
realized  versus  a  target  of  72,  and  14,000  hours  of  volunteer 
services  to  AFDC  and  SSI  recipients  was  realized  versus  a  taret  of 
12,000. 

Support  Services 

Personnel 

Contract  Compliance 

Office  of  Program  Evaluation  and  Support 

Fiscal 

Of  particular  note  is  the  prompt  deposit  of  payments  and  SSI/SSP 
checks  within  one  business  day. 

III.  OTHER  PROGRAM  ACHIEVEMENTS 

Special  Investigations  Unit 

As  in  FY  1985/86,  S.I.U.  performed  in  an  exemplary  fashion.   The  unit 
exceeded  all  of  its  MBO  targets,  most  notably  the  very  important  target  to 
refer  all  fraud  cases  to  DSS  which  would  lead  to  the  collection  of  $180,000 
per  quarter  ($720,000  for  the  year). 

Results  against  this  MBO  measure  demonstrates  the  cost  effectiveness  of 
the  unit.   In  FY  1986/87,  S.I.U.  referrals  resulted  in  total  DSS  collections  of 
$917,792  for  the  year,  (up  from  $723,  416  in  FY  1985/86  and  $587,144  in  FY 
1984/85)  against  total  operating  costs  of  $632,024.   This  performance 
documents  the  unit's  continued  cost  effectiveness  and  operating  efficiency. 
Congratulations  once  again! 


IV.  SUMMARY 


My  successor  will  inherit  a  complex  series  of  ongoing  issues  -  the  homeless,  general 
assistance  reform  and  a  restructuring  of  foster  care  services  among  others.   I  am 
confident  that  based  on  the  program  expertise  and  management  that  has  evolved 
during  these  last  nine  years,  we  have  put  in  place  a  framework  which  will  permit  the 
continued  efficient  delivery  of  social  services  to  the  citizens  of  the  City  and  County 
of  San  Francisco. 
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I  conclude  my  final  MBO  performance  review  letter  to  the  Social  Services 
Commission  with  a  true  sense  of  accomplishment  and  satisfaction  with  our  eight 
years  of  joint  effort  in  the  delivery  of  social  services  to  San  Francisco  and  optimism 
about  the  future. 

I  want  to  commend  acting  general  manager  Rose  Randolph  in  her  efforts  to  provide 
leadership  to  the  department  under  very  trying  circumstances.  She  has  done  an 
outstanding  job. 

Thank  you  for  nearly  nine  years  of  dedicated  service  and  support. 

Sincerely  yours, 


(A/At 

nne  Fein* 


anne 
ayor 


cc:         Rose  Randolph,  Acting  General  Manager 
Department  of  Social  Services 

2734r 
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DIANNE  FEINSTEIN 


Mary  I .  Cal lanan 

Treasurer,  City  and  County  of  San  Francisco 

City  Hall  Room  110 

San  Francisco,  CA  94102 

Dear  Mary: 

I  have  just  completed  my  review  of  MBO  performance  in  the 
Treasurer-Tax  Collector's  Office  for  Fiscal  Year  1986-87.  Overall, 
performance  was  very  good.  However,  I  would  like  to  point  out  a  few 
areas  where  additional  oversight  seems  needed  and  one  area  in  which 
I  would  like  to  ask  for  your  assistance.  A  summary  of  performance 
is  given  below: 

-  The  Investment  Program  again  performed  quite  well,  earning  over 
107.  in  spite  of  market  conditions.  Please  express  my  thanks  to 
Mr.  Daly  for  his  continued  high  level  of  performance.   It  is  due 
in  no  small  part  to  his  active  management  of  the  City's  portfolio 
that  we  continue  to  earn  interest  at  the  rate  we  do. 

-  Processing  of  Property  Tax  payments  continues  to  take  only  three 
days .  I  am  aware  that  the  remittance  processing  machines,  a 
major  reason  for  the  excellent  performance,  are  becoming 
expensive  to  maintain  and  will  soon  need  to  be  replaced.  Because 
of  the  cost  involved,  please  look  at  alternatives  for  financing 
these  machines  and  report  on  possibilities  by  the  time  your  next 
budget  is  submitted. 

-  Processing  of  Business  Tax  statements  improved  from  14  days  in 

FY  1985-86  to  just  12  days  in  1986-87,  exceeding  the  target  of  13 
days .  This  was  identified  as  an  area  requiring  improvement  in 
last  year's  MBO  letter.  You  are  to  be  congratulated  for  the 
improvement  in  performance. 

-  The  Audits  Program  had  a  banner  year,  collecting  over  $10  million 
at  a  rate  of  $240  per  audit  hour,  well  in  excess  of  the  $180  per 
hour  target.  Performance  in  this  program  continued  to  increase. 
In  1984-85,  when  the  measure  was  changed  to  recoveries  per  normal 
audit  hour  (to  eliminate  the  effect  of  large,  irregular  audit 
recoveries),  recoveries  per  hour  were  $151.  This  increased  to 
$173  in  1985-86  and  to  $240  in  the  past  fiscal  year.  The 
additional  Temporary  Salaries  approved  in  the  budget  should  allow 
you  to  continue  this  trend  of  improved  performance  into  1987-88. 

-  Performance  in  Delinquent  Reve  nu_e_  continues  to  exceed  tar  gets . 
$5.6  million  was  collected  in  1986-87,  above  the  1985-86  level  of 
$5.2  million  and  exceeding  the  target  of  $4.75  million. 
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Despite  the  gains,  there  is  reason  for  concern.  Our  Office  has 
noted  the  number  of  bills  transferred  from  San  Francisco  General 
Hospital.  These  bills  must  be  actively  pursued.  Please  prepare 
an  analysis  indicating  alternative  methods  for  working  these 
bills  along  with  your  proposed  course  of  action.  While  the  total 
amount  of  revenue  collected  from  these  bills  is  important,  your 
concern  should  be  with  the  net  revenue  to  the  City;  total  revenue 
less  the  cost  to  collect  it.  This  analysis  should  be  prepared  as 
soon  as  possible  and  submitted  to  me. 

-  While  the  Licensing  Program  met  most  of  its  objectives, 
performance  in  the  second  half  of  the  year  on  two  objectives 

si  ipped.  Not  all  licenses  were  processed  within  30  days  and  not 
all  paperwork  was  filed  within  45  days.  Please  review 
performance  so  that  there  is  no  repeat  of  the  problems  we  had  in 
this  program  a  few  years  ago. 

-  Collections  on  delinquent  accounts  referred  to  the  Legal  Division 
were  $1.2  million  down  from  the  1985-86  level  of  $1.7  million. 
Frankly,  I  am  not  sure  if  this  represents  a  drop  in  performance 
or  not.  There  are  a  number  of  variables  affecting  collections 
which  are  not  under  your  control.  Please  review  this  program  and 
develop  a  series  of  objectives  which  are  under  your  control  from 
which  we  can  gain  a  better  picture  of  true  performance. 

You  are  probably  aware  that  the  Controller's  Office  reported  that 
City  revenues  were  not  as  high  as  projected  in  1986-87.   In 
particular,  two  areas  trouble  me.  First,  after  removing  the  effect 
of  the  rate  increase,  Parking  Tax  revenues  saw  an  actual  decline. 
Given  other  indicators  of  the  number  of  people  driving  into  the 
City,  this  does  not  seem  likely.  Also,  the  Franchise  Fees  paid  by 
PG&E  declined.  Again,  because  of  other  indicators  of  PG&E 
performance,  this  does  not  seem  possible.  Please  assign  a  staff 
member  to  look  into  these  two  revenue  sources  to  see  what  could  be 
causing  these  anomalies  and  report  to  me  by  the  end  of  October. 

In  conclusion,  I  congratulate  you  and  your  department  on  another 
year  of  good  performance.  While  there  were  some  rough  spots  in 
certain  areas,  I  am  sure  that  you  will  address  them  in  the  same 
efficient  manner  as  you  have  addressed  past  problems. 

Sincerely  yours , 

/ 


fanne  Fei nstei n 


D, 
Mayor 

DF:SN 
0205R 

cc:  Mr.  Thad  Brown,  Tax  Collector 
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Office  of  the  Mavor  IsL'flfl,   ~JM       -  EXANNE  FEINSTEIN 

San  Francisco 


December  7,  1987 


The  Honorable  Claude  M.  Jarman,  Jr.,  President 

and  Members 
War  Memorial  Board  of  Trustees 
Veterans  Building,  Room  110 
San  Francisco,  CA  94102 

Dear  Trustees: 

Your  Fiscal  Year  1986-87  Management  by  Objectives  Performance 
Assessment  Report  has  been  reviewed  by  me.  You  were  able  to  exceed 
or  match  your  FY  1985-86  actual  performance,  but  not  the  targets  for 
FY  1986-87.  Although  you  did  not  meet  most  of  your  objectives,  this 
was  due  mostly  to  the  fact  that  you  Increased  targets  1n  many  areas, 
and  1 t  is  commendable  that  you  were  willing  to  try  to  meet  these 
higher  demands. 

The  following  shows  the  performance  In  comparison  to  the  previous 
year's  actual  and  the  targets  set  for  FY  1986-87. 


1985-86 

Performance  Indi cater 

Actual 

Davies  Hall  Outside  Usage 

31 

Herbst  Theatre  Usage 

264 

Green  Room  Usage 

234 

Opera  House  Usage 

428 

I  Lost  Items  returned 

411 

Reduction  of  thefts 

32 

Reduction  of  complaints 

27 

1986-87 

1986-87 

Target 

Actual 

39 

34 

275 

261 

253 

225 

397 

384 

401 

471 

24 

30 

23 

28 

eased  101 

over  the 

Davies  Hall  outside  usage  Increased  101  over  the  total 
for  FY  85-86. 

The  usage  of  the  Herbst  Theatre  was  at  almost  the  same 
level  as  that  of  the  previous  year,  with  a  reduction  of 
11,  from  264  to  261. 

There  was  a  41  decrease  In  the  usage  of  the  Green  Room, 
from  234  In  FY  1985-86  to  225  1n  FY  1986-87.  This  was 
due  to  your  Inability  to  rent  out  the  Green  Room  on  32 
dates  because  of  sound  Interference  with  events  held  1n 
the  Herbst  Theatre.  I  understand  you  are  working  with 
the  Department  of  Public  Horks  to  develop  soundproofing 
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The  Honorable  Claude  M.  Jarman,  Jr. 
Page  2 


plans  so  that  simultaneous  events  can  occur  without 
sound  conflicts  1n  the  two  facilities.  This  Is  a 
problem  that  should  be  given  high  priority. 

o   Opera  House  usage  was  down  because  of  the  cancellation 
of  the  San  Francisco  Opera  summer  season.  Your 
marketing  efforts  should  be  Increased  to  find  events  to 
take  the  place  of  the  summer  operas. 

o   471  of  lost  Items  were  recovered  and  returned,  well 
above  the  401  targeted  and  the  411  achieved  In  FY 
1985-86. 

o   You  were  able  to  reduce  the  number  of  thefts  and 
complaints,  but  not  to  the  extent  planned.  I 
understand  that  your  FY  1987-88  facilities  maintenance 
program  will  address  some  of  the  complaints  regarding 
maintenance  problems  1n  the  facilities. 

In  conclusion,  I  would  like  to  note  that  revenues  earned  through 
rentals,  concessions  and  service  charges  totalled  $1,062,851,  a  51 
Increase  over  the  $1,010,345.  This  1s  a  very  good  accomplishment, 
especially  In  light  of  the  cancellation  of  the  summer  opera  series. 
The  War  Memorial  Performing  Arts  Center  houses  our  city's  major 
performing  arts  companies  and  the  facilities  are  used  by  many 
outside  groups.  Your  buildings  are  an  Important  part  of  our  Civic 
Center,  and  you  should  become  Involved  1n  our  Civic  Center  Plan, 
addressing  the  overall  design  and  plan  for  the  entire  center.  Your 
participation  will  be  of  Immense  benefit  to  you  and  to  all  the 
neighbors  who  will  be  part  of  a  completed  Civic  Center. 

It  has  been  a  pleasure  working  with  you  for  the  past  nine  years. 
During  this  time,  the  Davles  Symphony  Hall  and  the  Zellerbach 
Rehearsal  Hall  were  constructed  and  opened  to  the  public,  and  you 
have  taken  over  the  added  responsibility  with  professionalism  and 
have  been  able  to  maintain  high  standards  by  working  with  the 
Performing  Arts  Foundation  In  continuous  Improvement  projects.  You 
and  your  staff  deserve  credit  for  a  job  well-done.  Thank  you  very 
much. 


ely  yours. 


nrfe  TeYnst* 


cc:  Ms.  Thelma  Shelley,  Managing  Director 
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Mayor  Dianne  Feinstein 
January   8,    1988 


Office  of  the  Mayor 

SAN     FRANCISCO 


DlANNE   FEINSTEIN 


January  6,  1988 


The  Honorable  Board  of  Supervisors 

City  Hall ,  Room  235 

San  Francisco,  California  94102 

Dear  Ladies  and  Gentlemen: 


As  you  know,  I  consider  our  MBO  system  to  be  a  critical 
ingredient  in  management  oversight. 

Last  month,  I  submitted  to  you  a  bound  compendium  of  all  City 
departmental  performance  reviews  for  Fiscal  Year  1986-87,  based 
upon  the  specific  performance  expectations  set  under  our 
Management-by-Objecti ves  (MBO)  program.  These  letters  represent 
my  assessment  of  the  "State  of  the  Department"  and  address 
specific  policy  initiatives  in  addition  to  ongoing  performance 
goals  and  objectives. 

This  book  is  an  additional  compendium  -  this  time  it  provides  you 
with  the  specific  responses  by  department  heads  and  commissions 
to  my  performance  reviews  for  the  prior  fiscal  year. 

I  hope  you  will  find  both  documents  of  use  as  you  review 
performance  of  City  agencies. 


cerely  yours, 


:/aWel4WnfteYn 


ayor 
DF/RPH: 1  la 


Clerk  of  the  Board 
Budget  Analyst 
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California  Academy  of  Sciences 


Office  of  tbeDiirctor 


December  31,  1987 


The  Honorable  Mayor  Dianne  Feinstein 
City  and  County  of  San  Francisco 
Room  200,  City  Hall 
San  Francisco,  CA  94102 


Dear  Mayor  Feinstein: 

On  behalf  of  Frank  Talbot,  who  is  in  Australia  on  annual  leave,  I 
write  in  response  to  your  recent  letter  which  assessed  our  MBO 
performance. 

It  has  been  a  successful  year  for  the  Academy  and  we  are  proud  of 
the  service  and  education  that  we  have  provided  to  so  many  visitors.   In 
order,  however,  to  increase  attendance  during  the  upcoming  year,  we  have 
undertaken  a  marketing  survey  to  identify  visitor  patterns.   We  are  also 
experimenting  with  new  programs  to  attract  visitors,  including  an 
admissions  fee  reduction  for  MUNI  Fast  Pass  users  and  the  extended  free 
evening  hours  on  the  first  Wednesday  of  every  month,  a  program  supported 
by  Mrs.  Marriner  Eccles. 

On  behalf  of  all  of  us  at  the  Academy,  I  wish  to  thank  you  for  all 
of  the  support  that  you  have  given  during  the  last  nine  years.   Your 
superb  staff,  including  but  not  limited  to  Rudy,  Ray,  Betty,  Peter 
and  so  many  others,  have  made  it  possiDle  tor  us  to  enhance  t-ie  lives  or 
more  than  fourteen  million  visitors  to  our  Museum  and  Aquarium- 

I  wish  you  the  best  in  the  coming  year  and  hope  that  you  will 
continue  to  help  society  through  your  political  service. 


JEM/a 


Golden  Gate  Park      San  Francisco,  California  94118      f4l5J  221-5100 


City  and  County  of  San  Francisco 


Adult  Probation  Department 
Hall  of  Justice 


ARLENE  H.  SAUSER 
Chic?  Adult  probation  Office* 


December  29,  1987 


The  Honorable  Dianne  Feinstein,  Mayor 

Office  of  the  Mayor 

Room  200,  City  Hal  1 

San  Francisco,  CA   94102 

SUBJECT:   Management-by-Ob ject i ves  (MBO)  Performance  Report 
FY  1  986-87  ; Department's  Response 

Dear  Mayor  Feinstein: 

Thank  you  for  acknowledgi ng  the  Department's  achievements  during  the 
past  year  in  spite  of  ever  increasing  workload  demands  and  ever 
decreasing  resources.   In  response  to  those  areas  where  we  have  been 
unable  to  meet  our  objectives,  I  offer  the  following: 

Although  the  number  of  persons  placed  on  probation  has 
increased  by  2%  in  the  last  year,  since  FY  1979/80  the 
statistics  show  that  the  caseload  has  increased  by  40%  while 
the  line  staff  has  increased  by  only  27%.   Our  workload  is 
measured  not  only  in  the  number  of  cases  we  have  assigned  to 
probation  but  also  the  number  of  reports  ordered  by  the  courts 
requiring  preparation  by  the  Probation  Officers.   The  total 
number  of  reports  prepared  by  the  Supervision  Division 
Probation  Ufficers  in  FY  86/87  was  9,995,  a  275%  increase  over 
FY  79/80. 

The  successful  completion  rate  of  probationers  is  measured  by 
how  many  probationers  complete  their  term  of  probation  without 
another  violation.   However,  the  term  "successful  completion" 
can  be  misleading.   One  mission  of  probation  is  to  ensure  the 
safety  of  the  community.   One  of  the  major  accomplishments  of 
probation  is  the  revocation  of  probation  and  subsequent 
incarceration  of  those  individuals  who  violate  the  conditions 
of  probation  or  are  arrested  on  another  charge.   Close 
monitoring  of  the  cases  and  quick  action  are  also  a 
measurement  of  our  success.   Of  course,  the  higher  the 
caseload  the  more  that  monitoring  suffers. 

In  the  Investigation  Division  while  staffing  has  remained  the 
same  since  FY  1979/80,  the  number  of  presentence  reports  has 
increased  by  27%,  other  reports  by  86%  for  an  overall  increase 

in  the  number  of  reports  -  ordered  at  33%. 


(415)  553-1704 


880  Bryant  Street,  Room  200 


San  Francisco,  CA  94103 


Mayor  Dianne  Feinstein 
December  29,  1987 
Page  two 

Our  word  processing  capabilities  were  not  fully  operational  in 
the  last  fiscal  year.   We  should  see  some  improvement  in  the 
number  of  cases  late  to  court  beginning  this  fiscal  year. 
However,  because  of  the  tremendous  increase  in  the  number  of 
reports  ordered  and  the  lack  of  adequate  staffing,  the 
achievement  of  our  MBO  goal  of  providing  97.5%  of  all  reports 
to  the  Court  on  time  is  still  out  of  reach. 

Our  collections  did  increase  9%    but  we  still  believe  that  we 
would  see  an  increase  of  20%  across  the  board  plus  an 
additional  $350,000  to  $400,000  if  we  were  automated  and  could 
track  delinquent  accounts  and  participate  in  the  Tax  Intercept 
Program.   The  investment  in  automation  capability  would  be 
paid  for  within  two  to  three  years. 

One  of  the  goals  of  our  Courts  Alternative  Program  has  been  to 
provide  60,000  hours  of  community  service  per  year.   This  has 
been  a  very  successful  program  and  we  have  more  than  doubled 
that  goal  for  the  last  two  years.   However,  I  am  reluctant  to 
revise  the  goal  upwards  at  this  time.   We  have  a  vacancy  due 
to  resignation  in  that  program  effective  January  and  there  is 
the  possibility  of  another  vacancy  in  the  near  future.   So  far 
this  year,  due  to  our  projected  deficit  we  have  been  unable  to 
fill  any  of  our  vacancies.   If  only  two  of  the  four  positions 
are  filled,  we  would  expect  the  community  service  hours 
provided  to  drop  dramatically,  making  it  difficult  even  to 
achieve  the  goal  of  50,000  hours.   If  and  when  the  positions 
are  filled,  then  I  would  be  happy  to  revise  the  MBO  at  that 
t  ime  . 

Achievement  of  a  restitution  target  is  difficult  to  measure 
since  the  Department  has  no  control  over  the  amount  of 
restitution  ordered.   V ery   often  the  judge  orders 
psychological  treatment  rather  than  restitution.   A  better 
measurement  both  for  this  restitution  objective  as  well  as  our 
revenue  collection  M B0  would  be  to  achieve  the  collection  of  a 
given  percentage  of  what  was  ordered  by  the  Courts.   Of 
course,  this  is  impossible  at  this  time  given  the  obsolete 
manual  collections  system.   However,  as  soon  as  we  are 
automated  we  plan  to  revise  our  MBO  to  this  method. 

Thank  you  for  the  opportunity  to  provide  this  input. 

Sincerely, 

:£  it-     r  yu&6^ 

.   A  r  1  e  n  e  M  .  S  a  u  s  e  r 
'  Chief  Adult  Probation  Officer 

AMS:KH:f s 

cc:   Honorable  Claude  D.  Perasso 

Presiding  Judge,  Superior  Court 


MORRIS  BERNSTEIN 
PRESIDENT 

J   EDWARD  FLEISHELL 
VICE-PRESIDENT 

DR.  Z  L  GOOSBY 
ATHENA  TSOUGARAKIS 
DON  RICHARDS  STEPHENS 


AIRPORTS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
DIANNE  FEINSTEIN,  MAYOR 

SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
SAN  FRANCISCO.  CALIFORNIA  94128 


December  29,  1987 


LOUIS  A.  TURPEN 
DIRECTOR  OF  AIRPORTS 


Honorable  Dianne  FeLnstein 
Mayor  of  San  Francisco 
Room  200,  City  Hall 
San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

Thank  you  for  your  confidence  in  the  Airport  and  its  staff.  Your 
commendations  in  your  annual  MBO  evaluation  to  the  Airports 
Commission  are  greatly  appreciated. 

In  your  letter,  you  mention  two  concerns  and  I  would  like  to  briefly 
explain  how  we  are  addressing  them. 

The  Commission  shares  your  desire  to  see  that  food  prices  remain 
reasonable  at  our  eating  facilities.  Staff  has  negotiated  with  our  food 
concessionaire,  Marriott/Host  and  I  am  pleased  to  report  that  they  have 
agreed  to  "market  basket"  limitations  on  basic  food  items  in  return  for 
a  ten  year  option  on  their  lease.  The  Commission  will  consider 
ratification  of  this  agreement  in  February.  If  approved,  certain  basic 
foods  will  actually  decrease  in  price. 

Reducing  the  noise  impact  on  the  surrounding  communities  continues  to 
be  a  high  priority.  After  months  of  careful  review,  including  imput 
from  the  entire  Airport  Community,  the  Commission  will  consider  new 
noise  regulations  at  their  meeting  of  January  19,  1988.  If  adopted, 
these  regulations  will  phase  out  older,  noisier  jets  from  the  fleet  at  San 
Francisco  International  Airport  and  will  have  a  dramatic  effect  on  noise 
pollution. 

Again,  thank  you  for  your  positive  comments.  We  will  continue  to 
dedicate  our  efforts  to  ensuring  that  San  Francisco  International 
Airport  remains  a  world  class  airport. 

Very  truly  yours, 

Original  signed  by 
L.    A.  TURPEN 

L.  A.  Turpen 
Director  of  Airports 

LAT:PN:ma 
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December  29,  1987 


The  Honorable  Dianne  Feinstein 

Mayor 

200  City  Hall 

San  Francisco,  California  94102 

Dear  Mayor  Feinstein: 

Re:   MBO  Report  -  Response  to  your  letter  of  December  7,  1987 

Thank  you  for  your  complimentary  words  regarding  the  Arts 
Commission's  MBO  accomplishments  during  the  past  year. 

The  concern  you  noted  about  the  late  filling  of  two  positions 
due  to  the  need  to  give  the  employees  their  earned  overtime  is 
shared  by  this  office  as  well.   In  the  case  of  the  Gallery  Director, 
we  had  a  unique  situation  which  occurred  when  the  Gallery  had  just 
been  rebuilt  and  it  was  essential  to  have  it  staffed  fully  despite 
very  limited  funding.   The  Gallery  now  has  two  fulltime  employees 
and  they  are  required  to  avoid  excessive  overtime  by  closing  the 
gallery  or  scheduling  shows  further  apart  so  as  to  make  it  possible 
to  use  up  accumulated  overtime.   While  this  means  some  loss  of 
service  to  the  community,  it  is  the  most  realistic  way  to  prevent 
overtime  from  building  up  beyond  the  usual  needs  in  installing 
exhibitions. 

The  Assistant  Director  position  was  held  open  in  order  to  build 
some  savings,  rather  than  because  of  accumulated  overtime.   The 
Commission  realized  it  was  faced  with  budget  cuts  and,  having  no 
place  to  cut,  decided  to  take  a  little  more  time  than  usual  to 
fill  this  position.   However,  eventually,  it  was  absolutely  necessary 
to  fill  the  position,  as  work  was  backed  up. 

The  time  also  allowed  us  to  make  a  very  thorough  search  of  the 
arts  administration  field  to  appoint  the  very  best  qualified 
individual.   As  there  is  no  existing  examination  for  the  position, 
all  of  the  work  of  publicizing  the  position,  handling  inquiries, 
resumes  and  first  and  second  interviews  was  done  by  myself  and  my 
staff.   This  was  a  three-month  process.   The  resulting  appointment 
was  worth  the  effort  involved. 

I'd  like  to  note  that  there  does  not  seem  to  be  a  city-wide  policy 
on  the  buildup  of  overtime.   Now  that  I  have  learned  that  this  is 
entirely  up  to  each  department,  I  shall  be  implementing  a  policy  which 
suits   the  particular  needs  of  this  department. 


^ 


at 


Regarding  your  comment  that  the  Commission  has  made  progress  in  finding 
alternative  sources  of  funding,  I  believe  that  what  has  made  this 
possible  is  the  relative  stability  of  the  Commission's  municipal  funding. 
The  Commission  competes  with  private,  not-for-profit  agencies  which  by 
their  nature  may  be  more  attractive  to  certain  foundations  than  a 
government  agency.   However,  when  we  can  assure  the  funder  that 
certain  portions  of  our  budget  are  assured  by  the  city,  such  as  utilities^ 

continued 


-2- 


basic  administrative  staffing,  etc.,  then  the  foundations  and  corporations 
can  fund  special  programs  and  increased  services  of  the  Commission,  and 
are  very  interested  in  doing  this. 

A  most  recent  example  is  the  support  of  the  Portman  Hotel  in  sponsoring  the 
Awards  of  Honor  banquet  for  San  Francisco  artists.   This  resulted  in  nearly 
$14,000  raised  which  in  turn  will  go  towards  printing  an  illustrated  catalogue 
of  the  City's  most  renowned  and  accessible  public  art,  including  Coit  Tower 
murals,  the  Market  Street  and  Civic  Center  monuments,  and  works  at  the  Airport. 
This  catalogue,  which  the  Arts  Commission  could  ocnerwise  not  have  published,  .will 
be  available  for  distribution  to  tourists  and  visitors  to  San  Francisco. 

Another  factor  enabling  us  to  progress  is  the  fact  that  we  have  improved 
the  prof essionality  of  the  administration  of  the  POPS  concert  series. 
This  results  in  slightly  increasing  revenues  which  cau  thtn  be  used  to 
support  other  programs  which  have  minimal,  or  are  without  funding.   We  have 
refined  arrangements  with  the  San  Francisco  Symphony  so  that  we  both  have 
a  stake  in  a  concert  season  which  is  successful  artistically  and  financially. 

We  are  very  grateful  to  you  for  appreciating  the  need  for  professionalizing 
the  management  and  the  budget  of  the  Arts  Commission  in  the  past  few  years. 
This  has  given  us  the  staff  and  program  stability  which  was  sorely  lacking, 
and  in  turn  the  credibility  and  respect  of  the  community  which  can  attract 
additional  private  funding  sources. 

All  of  us  at  the  Commission  wish  you  continued  success  and  achievement  in 
the  years  to  come  and  will  remember  tne  past  years  with  appreciation  and 
respect  for  what  you  have  accomplished. 

With  best  wishes  for  the  New  Year,  I  am 

Sincerely  yours, 

Claire  N.  Isaacs 

Director  of  Cultural  Affairs 
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Thank  you  for  your  complimentary  assessment  of  our 
past  year.  We  deeply  appreciate  the  interest  you  have 
shown  in  the  Museum.  As  you  know,  as  a  result  of  a 
retreat  of  the  Commissioners  and  staff,  we  examined  our 
operations  and  set  high  goals  for  the  years  ahead, 
particularly  with  regard  to  increasing  our  visibility, 
exposure  of  our  magnificent  collections,  and 
accessibility  to  the  growing  Asian  community. 

I  |  \l  IS 

Increasing  the  number  of  visitors  without  relying 
on  "blockbuster"  exhibitions  is  a  constant  challenge. 
Since  our  permanent  collection  is  world  famous  and 
unrivaled  in  comprehensiveness,  we  are  concentrating  on 
greater  visibility  for  it  through  increased  publicity 
and  public  programs. 

MRS  LFWIS  LOU  I 

In  striving  to  make  optimum  use  of  our 
collections,  we  are  presenting  three  thematic 
exhibitions  each  year  while  continuing  the  process  of 
reinstalling  the  permanent  exhibitions  galleries  to 
show  more  objects.  This  year  we  doubled  the  number  of 
objects  on  view  in  the  Southeast  Asian  and  Indian 
galleries  and  rounded  out  the  displays.  For  example,  in 
our  Southeast  Asian  galleries,  the  public  now  sees 
Vietnamese  ceramics,  Burmese  Buddhas,  Thai  bronzes, 
Javanese  terracottas,  and  Cambodian  sculpture.  The 
Indian  galleries  have  been  similarly  enhanced  with  a 
display  of  rare  Moghul  jades,  Himalayan  jewelry,  and  a 
substantially  increased  number  of  Gandharan  sculpture, 
of  which  our  collection  is  the  largest  in  America. 

"  \L!  I  K  1!  Ml'  IRENS1  FIN 

While  emphasizing  our  permanent  collections,  we 
shall  still  host  loan  exhibitions  for  the  exceptional 
opportunities  they  offer  our  visitors.  This  spring  we 
shall  be  presenting  an  exhibition  of  traditional 
Chinese  flower  arranging,  inviting  experts  from  Taiwan 
to  create  traditional  floral  arrangements  as  shown  in 
classical  paintings.  This  will  be  the  first  of  its  kind 
for  this  country  and  is  anticipated  to  attract  new 
audiences  to  the  Museum,  particularly  garden  clubs  and 
flower  enthusiasts. 
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In  May  we  shall  open  a  splendid  exhibition  of  paintings  from 
the  Kimiko  and  John  Powers  Collection  of  Japanese  art,  the  best 
collection  of  Japanese  art  in  private  America  today.  Installed  in 
the  second  floor  galleries,  this  exhibition  should  draw  visitors 
to  areas  less  freguently  visited  and  provide  greater  visibility 
of  our  Southeast  Asian,  Indian,  and  Korean  galleries. 

In  a  new  environment  of  active  cooperation  with  the  Fine 
Arts  Museums,  we  recently  participated  in  a  joint  exhibition  on 
the  popular  theme  of  animals  in  art,  entitled  "the  Peaceable 
Kingdom."  Drawn  from  the  collections  of  both  museums,  this  is 
prominently  installed  near  the  main  entrance  shared  by  our  two 
museums.  We  hope  this  exhibition  will  help  introduce  Asian  art  to 
Western  audiences,  and  that  it  is  the  first  of  many  joint 
exhibitions. 

Another  first  of  this  past  year  was  a  contemporary  show,  an 
exhibition  of  the  work  of  Shigeo  Fukuda.  Such  contemporary  shows 
are  important  not  only  for  reaching  new  audiences  but  also  for 
demonstrating  present  day  creative  vitality  in  the  areas  our 
collections  represent. 

Our  popular  Outreach  programs  continue  to  draw  more  visitors 
and  attract  new  audiences.  Particularly  well  attended  were 
performances  of  Indian  classical  dance,  Balinese  puppet  theatre, 
Javanese  gamelan,  and  contemporary  Japanese  music.  Through 
performances  and  films,  as  well  as  through  our  special  school 
programs,  we  strive  to  increase  our  accessibility  to  the  growing 
Asian  community,  while  increasing  the  accessibility  of  the 
collections  through  a  greater  awareness  and  appreciation  of  Asian 
culture. 

We  are  continuing  an  active  program  in  scholarly  and  popular 
publications.  In  accordance  with  the  original  Brundage  agreement, 
we  continue  to  catalogue  and  publish  his  collection. 

Our  active  campaign  for  new  acquisitions  is  succeeding  in 
strengthening  areas  that  have  been  neglected  in  the  past,  for 
example,  Indian  paintings,  Japanese  calligraphy,  Indonesian 
jewelry,  and  Middle  Eastern  art.  A  support  group  for  new 
acquisitions,  the  Connoisseur's  Council,  was  formed  in  1986.  This 
group  donated  both  important  objects  and  substantial  funds  toward 
new  acquisitions  this  past  year.  Other  and  significant  support 
was  gained  through  independent  private  gifts  and  foundations. 
Consequently,  the  113  new  acquisitions  of  this  past  year  is  more 
than  the  combined  acquisitions  of  the  previous  five  years. 

In  October  we  were  awarded  a  National  Endowment  for  the  Arts 
challenge  grant  of  $350,000,  to  be  matched  on  a  3:1  basis  over 
the  next  three  years.  This  is  only  part  of  our  larger  objective 
of  raising  $5  million  to  increase  our  endowment  and  operating 
funds.  As  promised,  we  are  using  the  City's  commitment  of  an 
increase  of  $700,000  in  our  budget  over  the  four  years,  beginning 


with  1987,  to  leverage  private  contributions  for  support  for 
operations  of  the  Museum.  This  effort  has  been  very  successful. 
The  increase  in  funding  gives  us  a  more  sound  basis  for  planning 
which  will  insure  the  best  management  of  our  resources  and  enable 
us  to  serve  the  public  with  the  excellence  our  collections 
command. 

We  are  in  agreement  with  the  concept  of  your  plans  for 
relocating  the  Museum  in  the  main  San  Francisco  Public  Library  at 
Civic  Center.  With  our  growing  Asian  population,  the  overall 
importance  of  Asia  in  the  world  today,  and  the  significance  of 
our  collections,  we  are  most  enthusiastic  about  making  this  plan 
a  reality. 

In  closing,  we  believe  the  Museum  is  yet  far  from  adeguate 
funding  in  terms  of  our  professional  needs  and  the  size  and 
guality  of  our  collections,  but  we  look  eagerly  forward  to 
continued  work  with  the  City  to  achieve  our  long-range  funding 
goals. 


Sincerely  yours, 


Mrs.  Brayton  Wilbur,  Jr. 
Chairman 
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City  and  County  of  San  Francisco  Assessor's  Office 


SAMUEL  DUCA,  M.A.I. 

ASSESSOR 


December  30,  1987 


Honorable  Dianne  Feinstein 

Office  of  the  Mayor 

City  Hall,  Room  200 

San  Francisco,  California   94102 

Dear  Mayor  Feinstein: 

This  is  in  response  to  your  letter  dated  December  7,  1987,  reviewing  the 
Assessor's  annual  Management  by  Objectives  (MBO)  Performance  Report  for 
the  1986-87  fiscal  year.   We  would  like  to  make  several  corrections  to  this 
report . 

In  the  Real  Property  Division,  while  we  achieved  our  MBO  goal  for  supplemental 
assessments,  we  still  had  a  backlog  of  some  four  months  worth  of  work.   This 
was  due  to  a  number  of  factors  including  understaf f ing,  hiring  delays,  and  a 
rash  of  retirements  and  resignations.   From  February,  1986,  through  December, 
1987,  we  had  15  retirees  who  had  accumulated  10,829  hours  of  vested  sick  leave 
and  vacation  time.   This  cost  the  Assessor's  office  5.17  person  work  years 
worth  of  work. 

Additionally,  the  employees  union,  Engineers  and  Scientists  of  California, 
MEBA,  filed  a  protest  which  blocked  our  hiring  of  five  senior  and  trainee 
appraiser  positions  from  June,  1986,  to  February,  1987.   This  coupled  with  a 
10%  increase  in  workload  were  the  factors  which  created  the  backlog. 

In  the  Personal  Property  Division,  as  you  noted,  most  objectives  were  achieved. 
However,  we  still  have  a  problem  meeting  statutory  requirements  on  enrolling 
supplemental  assessments  and  making  non-mandatory  audits  which  by  our  estimate 
will  net  $51  per  work  hour  in  revenue.   Here  again,  the  primary  cause  for  these 
deficiencies  were  understaf f ing  and  hiring  delays. 

The  Technical  Services  Division,  as  you  noted,  met  all  of  their  goals. 

We  are  in  the  process  of  revising  our  MBO  goals  to  more  accurately  reflect  our 
workload  and  production  efficiency.   We  believe  that,  when  this  is  achieved, 
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there  will  be  a  considerable  discrepancy  in  what  must  be  done  and  what  can 
be  done  with  present  staffing. 

As  of  the  current  date,  we  are  approximately  six  months  behind  in  completion 
of  the  1988-89  Roll  which,  if  not  corrected,  will  result  in  a  revenue  loss  of 
$5.5  million  for  the  next  fiscal  year. 


Very  truly  yours, 


L,  ASSESSOR 
SD:WBS:CV 
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LOUISE  H.  RENNE 

CITY  ATTORNEY 

CITY  HALL 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


December  31,  1987 


The  Honorable  Dianne  Feinstein,  Mayor 
City  and  County  of  San  Francisco 
200  City  Hall 
San  Francisco,  CA  94102 

SUBJECT:  MBO  PERFORMANCE  REPORT 

Dear  Mayor  Feinstein 

Thank  you  for  your  recent  letter  commenting  on  our  MBO 
performance  for  the  past  fiscal  year.   As  you  know  general  fund 
support  for  this  office  has  been  reduced  nearly  10%  in  the  past 
three  fiscal  years.   Given  the  reduction,  it  is  remarkable  that 
the  office  has  not  fallen  farther  behind  in  meeting  it's  goals 
than  has  been  the  case.   I  have  reorginized  the  office  for  more 
efficiency.  However,  no  reorginization  can  make  up  for  a  10%  loss 
of  staff  in  the  face  of  an  increasing  work  load. 

It  is  of  concern  to  me  that  this  office  has  not  yet  been 
able  to  fully  implement  Proposition  A.   While  your  committee 
found  that  no  additional  funding  would  be  required,  the  reality 
seems  to  be  that  some  additional  funding  will  be  necessary. 

Investigative  functions  now  in  various  departments  need  to 
be  moved  to  the  new  Claims  Bureau.   This  can  only  be  accomplished 
by  action  of  the  mayor  in  the  budget  or  by  way  of  supplemental 
appropriation.   I  intend  to  address  this  and  any  addional  funding 
required  to  implement  the  program  in  my  budget  proposal  for  next 
fiscal  year. 

Very  truly  yours, 
Louise  H.  Renne 

1  7  0  0  C  5 
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City  and  County  of  San  Francisco  450  McAllister  street 

Department  of  City  Planning  san  Francisco,  ca 94102 

(415)  558-6411 


DEAN  L.  MACRIS 

DIRECTOR  OF  PLANNING 


January  6,  1988 


The  Honorable  Dianne  Feinstein 

Mayor 

City  and  County  of  San  Francisco 

Room  200,  City  Hall 

San  Francisco,  CA  94102 

Dear  Madam  Mayor: 

Thank  you  for  your  letter  of  December  22,  1987  to  Toby  Rosenblatt 
reviewing  the  Department  of  City  Planning' s  performance  as  measured  by  the 
City's  Management  by  Objectives  (MBO's)  System. 

We  very  much  appreciate  your  letter's  acknowledgement  of  the  Commission's 
accomplishments  during  the  nine  years  of  your  administration.  We  have  been 
and  continue  to  be  committed  to  providing  the  highest  possible  level  of 
professional  planning  for  the  city. 

The  Department  has  revised  its  MBO  targets  and  measures  for  F/Y  1987-88 
in  order  to  better  address  the  nature  of  the  present  work  program  and  the 
amount  of  work  and  permit  applications  in  the  Department.  We  have  been 
working  with  your  office  to  finalize  the  revised  MBO  targets. 

The  Department  has  conducted  a  review  of  its  permit  processing  activities 
and  in  September  issued  a  draft  report  of  recommendations  for  improvements. 
These  recommendations  will  be  coordinated  with  the  Budget  Analyst's  year  long 
audit  of  the  permit  process.  The  Department  is  moving  forward  with  certain  of 
the  recommendations  in  the  report.  The  proposal  to  assign  staff  permanently 
to  the  zoning  information  counter,  rather  than  rotating  most  all  staff  to  the 
counter,  has  been  instituted. 

To  further  enhance  service  to  the  public,  the  Department  is  working  with 
the  Bureau  of  Building  Inspection  to  create  a  Construction  Services  Center  on 
the  first  floor  at  450  McAllister  Street. 

We  will  continue  our  efforts  to  improve  the  permit  processing  activities 
in  the  Department.  We  have  shifted  resources  into  this  area  and  are  making 
progress  in  developing  processing  efficiencies.  Your  support  of  our 
activities  over  the  years  has  been  much  appreciated. 

Sincerely  yours, 

Dean  L.  Macris 
Director  of  Planning 

cc:  City  Planning  Commission 
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City  and  County  of  San  Francisco  Civil  Service  Commission 

January  4,  1988 


The  Honorable 

Dianne  Feinstein,  Mayor 

City  and  County  of  San  Francisco 

200  City  Hall 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

On  behalf  of  Commissioner  A.  Lee  Munson,  I  am  responding  to  your 
correspondence  concerning  the  Civil  Service  Commission  Personnel  Department's 
FY  1986-87  performance  in  the  Management-By-Objectives  (MBO)  program. 
In  particular,  this  response  will  address  your  request  for  "increased 
oversight  in  a  couple  of  areas." 

EXAMINATIONS  UNIT 

In  1983-84  and  1984-85  particularly,  a  large  percentage  of  our  exams 
were  unassembled,  involving  minimal  job  analysis  and  virtually  no  test 
development.  In  1986-87  we  gave  two  unassembled  examinations,  and  all  other 
examinations  developed  by  this  agency  are  supported  by  comprehensive  detailed 
job  analyses.  All  other  exams  included  at  least  one  competitive  assembled 
component.  Consequently,  our  current  exam  program  is  far  more  labor-intensive 
than  in  1983-84  and  1985-86. 

In  1983-84,  as  a  result  of  new  supplemental  funds,  our  exam  staffing 
consisted  of  more  than  40  examiners.  Our  current  staff,  due  to  budget  cuts, 
reassignments ,  salary  savings  and  requisition  approval  delays  is  smaller  on 
average  by  10-15%. 

In  1983-84,  1984-85,  and  1985-86  about  25%  of  our  production  was 
clerical  lists.  In  1986-87  that  dropped,  because  of  a  six-month  inventory  of 
clerical  lists,  with  a  resulting  cut  in  our  production  of  clerical  exams  by 
about  50  eligible  lists.  This  is  a  good  sign,  as  it  means  we  have  caught  up  on 
any  clerical  exam  backlog. 

The  overall  number  of  temporary  employees  in  classes  with  no  exam 
activity  has  dropped  below  1,000  and  of  that  a  significant  percent  is  in  DPH, 
a  unit  which  we  do  not  manage.  Commencing  immediately,  this  agency  will  take 
a  more  direct  oversight  role  in  the  activities  of  the  DPH  Unit. 

The  general  trend  is  exactly  consistent  with  our  projections  in 
1983-84.  That  is,  in  1983  we  projected  a  two  to  three  year  period  to  clear  up 
the  backlog  of  examinations  and  temporary  employees.  That  has  now,  except  for 
the  Department  of  Public  Health,  been  largely  accomplished.  We  project  that 
an  annual  production  level  of  240-275  examinations  will  allow  us  to  remain 
current  and  avoid  recurrence  of  the  historical  temporary  employee  situation. 
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Our  current  program  assigns  all  volume  class  examinations  (five  or  more 
budgeted  positions)  nine  to  twelve  months  before  the  existing  eligible  list 
expires.  Our  current  goal  is  to  have  replacement  lists  available  thirty  or 
more  days  prior  to  expiration  of  current  lists.  To  accomplish  this  goal,  we 
presently  have  326  examinations  assigned  for  completion  in  the  next  12-18 
month  period.  Again,  we  presently  show  no  exam  backlog  for  exams  under  the 
Civil  Service  Commission  Examination  Unit. 

MANAGEMENT  TRAINING  UNIT 

We  have  reassigned  an  employee  of  the  agency  to  continue  to  assist  in 
the  audit  of  appraisal  systems  throughout  City  and  County  departments. 

AFFIRMATIVE  ACTION 

Except  for  the  Affirmative  Action  Coordinator  position,  the  Civil 
Service  Commission  EEO  Unit  is  now  fully  staffed.  Every  effort  will  be  made 
to  successfully  achieve  every  MBO  for  the  current  fiscal  year. 

Special  efforts  will  be  made  to  update  the  City's  Affirmative  Action 
Plan  and  the  supplemental  plan  on  women  in  non-traditional  jobs.  Also,  EEO 
Unit  staff  will  conduct  in-depth  monitoring  of  departmental  affirmative  action 
plans  for  ten  departments  by  June  30,  1988. 

CLASSIFICATION  UNIT 

We  note  that  regarding  new  and  substitute  positions,  the  83%  figure 
represents  837.  of  a/M  new  and  substitute  positions  and  not  only  positions  for 
which  adequate  classification  information  has  been  received.  We  estimate  that 
957.  of  all  positions  for  which  adequate  information  has  been  received  have 
been  classified.  Accordingly,  we  recommend  the  following  two  actions: 

1.  That  the  MBO  goals  be  revised  to  reflect  all  new  and  substitute 
positions  rather  than  positions  for  which  adequate  information  is  received. 

2.  That  a  letter  be  sent  to  departments  and  the  Mayor  at  mid-year 
notifying  them  of  positions  for  which  classification  information  has  not  yet 
been  received. 


The  Commission  and  its  staff  want  to  thank  you  for  the  cooperation  your 
office  has  provided  this  agency  throughout  your  years  in  office.  We  will 
continue  to  strive  to  have  an  ever-increasingly  effective  merit  system  program 
as  provided  by  the  City  and  County  Charter. 

Sincerely, 

Civil  SERVICE,  COMMISSION 


John  3/  wal  s 
General  Manag 


JJW/sfm 

cc:  Members  of  the  Civil  Service  Commissio 
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December  17,  1987 


The  Honorable  Dianne  Feinstein 

Mayor  of  San  Francisco 

Room  200 

City  Hall 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

Your  letter  to  the  Commission  on  the  Aging  was  received  and 
reviewed  by  the  Commission  at  their  monthly  meeting,  December  2, 
1987.   The  Commission  has  asked  me  to  respond  to  the  issues  raised 
in  your  letter.   Once  again,  may  I  say  that  we  welcome  both  the 
opportunity  to  do  so,  and  to  convey  the  Commissions  appreciation  of 
the  oversight  that  you  and  your  office  have  provided. 

The  Meals  Program   -    Congregate  Meals: 

We  have  contracted  for  a  3%  increase  in  congregate  meal 
programs  from  FY  1986-87  for  FY  1987-88;  from  a  total  of  1,212,766 
meals  in  1986-87  to  a  projected  1,249,588  meals  in  FY  1987-88.   Our 
first  guarter  statistics  show  the  agencies  meeting  contracted  levels 
of  service,  with  25%,  or  313,384  meals  served  in  the  first  guarter 
of  1987-88. 

The  Meals  Program Home-Delivered  Meals: 

Home-delivered  meals  were  contracted  at  496,995  meals  for  FY 
1987-88  a  6%  increase  over  FY  1986-87.   You  had  reguested  that  we 
treat  home-delivered  meals  as  a  priority  in  that  an  average  of  150 
persons  were  on  the  waiting  list  for  home-delivered  meals.   The 
home-delivered  meals  are  now  serving  at  the  expanded  contract  level 
with  25%  of  meals  served  in  the  first  guarter. 

We  have  contracted  with  the  service  providers  to  establish 
two  new  routes  in  previously  under-served  areas:   Bayview  Hunter's 
Point  (Meals  on  Wheels)  and  the  Sunset,  (Kimochi,  Inc.).  This  has 
had  the  effect  of  raising  minority  participation  in  the 
home-delivered  meals  program  from  26%  to  37%,  as  well  as  reducing 
the  waiting  list  to  a  current  level  of  80  people. 

JR:lh    0613A 
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December  17,  1987 

Finally,  we  have  worked  with  service  providers  to  help  to 
develop  additional  sources  of  outside  funding  with  positive 
results.   The  Koret  Foundation  has  provided  a  $50,000.00  grant  to 
Meals  on  Wheels  for  the  home-delived  meals  programs  for  FY  1987-88. 

We  will  continue  to  monitor  this  program  closely  in  that  the 
demand  and  evident  need  for  the  service  still  exceeds  our  capacity 
to  provide  home-delivered  meals. 

Information  and  Referral: 

We,  as  well  as  you,  were  concerned  at  the  decrease  in 
contracted  levels  of  service  with  the  Information  and  Referral  unit 
as  the  result  of  the  prolonged  absence  due  to  injury  of  a  staff 
person.   We  have  discussed  this  with  the  Department  of  Public 
Health,  and  the  individual  will  be  returning  to  the  work  force  on 
December  15,  1987.   This  should  enable  the  Information  and  Referral 
program  to  meet  contracted  units  of  service  by  the  2nd  quarter. 
They  were  at  21%  or  3,810  clients  served  at  the  first  quarter.   (4% 
below  contract  levels.) 

On  a  more  positive  note,  the  Senior  Information  and  Referral 
program  has  received  a  grant  from  Kaiser  Foundation  for  $150,00.00  a 
year  for  up  to  5  years  to  develop  a  comprehensive  information  and 
action  program  to  prevent  accidental  injury  for  older  persons.   By 
year  5  of  the  project,  500  seniors  will  have  had  a  free  home  audit 
to  point  out  potential  hazards  for  accident  and  50,000  seniors  will 
have  had  educational  messages  on  the  subject.   The  Advisory  group 
for  the  project  includes  not  only  traditional  service  providers  but 
also  representatives  from  the  S.  F.  Chamber  of  Commerce  and  the  San 
Francisco  Labor  Council. 

Legal  Services: 

Legal  Services  programs  were  contracted  at  a  decreased  level 
of  units  of  service  for  1987-88  in  comparison  to  1986-87,  due  both 
to  the  increasing  complexity  of  cases  and  to  large  turnovers  of 
experienced  staff  attorneys  capable  of  assuming  a  greater  case 
load.   Public  interest,  law  salaries  are  not  competitive  with  the 
private  sector, and  agencies  experience  a  higher  turnover  as  a 
result.   The  legal  services  are  meeting  and  exceeding  these  more 
realistic  contracted  levels  of  service  for  the  first  quarter, 
serving  30%  of  the  years  anticipated  clients  (1,431)  and  29%  of  the 
contracted  hours  of  legal  service  (4,914). 


JR:lh    0613A 
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Ombudsman,  Consumer  Services.  Health  Services,  Administration: 

These  Services  are  continuing  to  meet  or  exceed  contracted 
units  of  service  upon  review  of  first  quarter  reports.   (25%  equals 
contract  level.) 

Ombudsman  61s 


Consumer  Services 

Clients 

41% 

Discount  Cards 

29% 

Health  Services 

47% 

Administration 

25% 

or 

above 

Summary: 

In  that  this  is  our  last  report  back  to  you  as 
Mayor,  the  Commissioners  and  I  would  like  to  express  our  conviction 
that  the  MBO  has  proven  a  valuable  management  tool,  not  only  for  the 
Mayor's  Office,  but  also  at  a  departmental  level.   Our  very  best 
wishes  go  with  you  as  we  continue  to  refine  and  implement  the 
process. 

Sincerely, 


CTpiU  \\&C(mD 


Joyce  Ream,  Executive  Director 

San  Francisco  Commission  on  the  Aging 
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City  and  County  of  San  Francisco  Commission  on  the  Status  of  Women 


December  30,  1987 

The  Honorable  Dianne  Feinstein 

Mayor  of  San  Francisco 

200  City  Hall 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

Per  your  request  at  your  department  heads'  meeting  this  past 
Monday,  December  28,  1987,  please  accept  this  as  the  Commission  on  the  Status 
of  Women's  initial  response  to  your  letter  of  December  4,  1987  detailing  your 
MBO  Performance  Annual  Review  of  the  Commission. 

We  are  pleased  that  we  were  able  to  offer  so  much  to  be  positive 
about  in  your  review.  The  past  year  has  been  a  very  busy  one  for  the  entire 
Commission  and,  as  always,  we  appreciate  your  support  of  our  efforts. 

As  your  review  letter  and  request  for  response  were  received 
between  our  regularly  scheduled  Commission  meetings,  we  would  like  to  respond 
further  as  appropriate  after  all  commissioners  have  had  the  opportunity  to 
review  your  letter  and  discuss  our  responses,  after  our  next  Commission 
meeting  on  January  14,  1987.   Please  accept  the  following  as  an  initial 
response  as  regards  specific  objectives  mentioned  in  your  review: 

—  Dorestic  Violence:   We  are  pleased  to  be  able  to  continue  to 
administer  monies  to  programs  providing  services  to  battered 
women  and  their  children  in  San  Francisco.   Over  the  past  two 
years,  the  demand  for  these  services  has  increased 
dramatically,  much  overburdening  already  stretched  resources. 
The  Commission  will  continue  to  examine  ways  to  alleviate  this 
growing  complex  of  crises  affecting  our  families,  as  well  as 
continue  its  administration  of  available  funds  to  qualified 
programs. 

—  Sexual  Harassment:   You  recommended  that  we  work  to  increase 
volunteer  staff  for  our  Sexual' Harassment  Helpline. 

As  a  result  of  the  addition  of  a  part-time,  volunteer 
staff person,  we  were  able  to  recruit  and  train  five  new 
Helpline  counselors  at  a  one-day  training  session  presented  by 
Viki  Macklin  of  the  Civil  Service  Commission's  Equal  Employment 
Opportunity  Unit.   We  plan  to  begin  another  recruitment  drive 
in  the  spring  with  hopes  of  again  increasing  our  volunteer 
counselor  staff  for  the  Helpline. 

Sexual  harassment  prevention  continues  to  be  a  major  focus  of 
our  activities,  and  we  are  continuing  to  disseminate 
information  in  this  important  area,  especially  through  our 
"How  to  Create  a  Workplace  Free  of  Sexual  Harassment" 
information  handbook. 

(415)  558-3653  1095  Market  Street,  Room  505  San  Francisco  94103 
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—  Sexual  Violence  and  Domestic  Violence  Education: 

You  noted  our  successful  efforts  last  year  in  this  area. 
This  year,  we  enchanced  last  year's  public  information  exhibit 
developed  for  "Domestic  Violence  Awareness  Month"  and  "Sexual 
Violence  Awareness  Month"  for  display  this  year  at  City  Hall 
during  those  months.   With  adequate  resources,  media  publicity 
and  the  support  of  community  organizations  working  in  both 
fields,  we  are  able  to  reach  more  people  each  year  with  the 
facts  and  resources  needed  to  prevent  and  intervene  in  these 
serious  crimes. 

The  Commission  is  continuing  its  work  in  the  areas  of  comparable 
worth,  legislation,  and  GAIN,  as  well  as  other  areas  affecting  women.   We  are 
also  continuing  to  coordinate  and  work  with  other  City  departments  and  other 
organizations  working  to  increase  women's  rights  and  opportunities. 

We  also  share  a  sense  of  accomplishment  for  what  we  have  been  able 
to  achieve  through  our  work  with  you.   We  hope  that  you  will  continue  to  call 
on  us  as  we  each  continue  our  work  to  promote  women's  equity  and  ensure 
women's  safety. 

Sincerely, 

A  ecu  r 

Jacquie  Hale 
/Coordinator 

cc:   Each  Member  of  the  Commission 

Grant  Mickins,  Human  Rights  Commission 
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City  and  County  of  San  Francisco 


Office  of  Controller 


December  30,  1987 


Honorable  Dianne  Feinstein,  Mayor 
City  and  County  of  San  Francisco 
Room  200,  City  Hall 
San  Francisco,  California  94102 

Dear  Mayor  Feinstein: 

In  response  to  your  MBO  letter  I  would  like  to  offer  the 
f ol lowing : 

Internal  Audits  is  running  its  concessionaire  audits  on 
schedule.   Mr.  Young  Choi  reports  to  me  that  as  of  this 
date  38  concessionaire  audits  have  been  completed  out  of 
70  scheduled  audits  for  the  1987-88  fiscal  year. 

Payrol 1 .   We  fully  agreed  with  your  assessment  that  the 
areas  where  paper  work  was  not  completed  as  scheduled  were 
indeed  minor  and  not  at  all  detrimental  to  the  issuing  of 
warrants.   We  have  taken  corrective  actions  on  these  areas 
and  have  also  started  a  round  robin  cross  training 
program.   This  program  was  implemented  this  year  in  an 
attempt  to  meet  our  MBO  objectives  with  the  staff 
reductions  we've  encountered. 
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reports  that  there  was  an  apparent 
tification  of  temporary  requisitions  for 
ral  Hospital  (SFGH)  however,  this 
zed  only  to  the  Hospital.   It  should 
hat  this  was  not  a  surprise  situation, 
d  the  budget  problem  in  November,  1986 
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bmission  and  was  not  finally  approved  by 
ne,  1987. 
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Financial  Systems  reports  that  the  BPREP  Modeling, 
Forecasting  and  Reporting  System  has  been  initially 
implemented  in  December,  1987  and  will  provide  additional 
analysis  and  reporting  capabilities  during  the  current 
reporting  year.   Additionally,  the  other  three 
carryforward  projects  from  FY  1986-87  are  all  nearing 
completion . 

Analysis  &  Reports  has  changed  its  reporting  dates  to 
issue  the  third  projection  report  as  of  March  31,  1988 
(compared  to  February  28,  1987).   Additionally,  we  will 
prepare  a  overview  review  of  major  revenue  sources  in  May, 
1988  to  try  to  detect  shifting  trends. 

Data  Processing  has  responded  to  your  letter  under  a 
separate  letter  of  October  22,  1987  (copy  attached). 

I  would  like  to  take  this  opportunity  to  thank  you  both 
personally  and  professionally  for  your  continued  support 
to  the  Controller's  Office.   Over  the  last  nine  years  this 
office  has  experienced  major  professional  growth  and 
improved  financial  reporting  capabilities  due  .in  no  small 
part  to  the  many  systems  projects  that  both  your  office, 
the  Board  and  the  Mayor's  Fiscal  Advisory  Committee  have 
supported . 


Ve/Ey  truly  yours 


J  C  F :  J  vg : 
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lorvn   C.    Farrell 
Controller 
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*ity  and  County  of  San  Francisco  Office  of  Controller 


October  22,  1987 


Honorable  Mayor  Dlanne  Feinstein 
City  and  County  of  San  Francisco 
Room  200,  City  Hall 
San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

Thank  you  for  your  positive  comment s  on  our  Information  Services  Division's 
1986-87  MBO  performance  in  your  letter  dated  September  11th. 

In  response  to  your  request,  I  am  attaching  the  latest  status  report  on  our 
implementation  of  the  recommendations  of  the  Arthur  Andersen  study. 

Also,  we  have  been  conducting  a  continuous  user  satisfaction  survey  by  sending 
out  a  monthly  questionnaire  asking  user's  to  rate  our  services. 

Please  be  assured  that  ISD  will  continue  to  make  every  effort  to  not  only  meet 
our  MBO  goals,  but  to  try  to  exceed  them. 

If  you  have  any  questions  concerning  this  report,  please  contact  Mr.  Henry 
Nanjo  at  554-5272. 


Very  truly  yours, 

^7   (^Scu^JbU^ 


7 

John  C.   Farrell 
Controller 
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ISP  Organization  Study: 
Status  of  Arthur  Andersen  Recommendations 


Recommendation  1 

He  recommend  that  the  ISD  mission  statement  developed  In  Phase  I  of  the  ISD 
organization  study  be  adopted. 

We  recommend  that  EIPSC  and  ISD  jointly  plan  and  budget  EIPSC  support 
activities  and  projects  through  the  general  fund. 

We  recommend  that  EIPSC  require  feasibility  study  reports  for  large  system 
development  projects  to  determine  the  economics  and  benefits  of  the  proposed 
system.  As  part  of  the  feasibility  study,  the  mandatory  and  optional  roles 
of  ISD  listed  in  the  mission  statement  should  be  determined. 

Funding 

Impact:      No  additional  funding  required. 

Status:      The  mission  statement  was  adopted  by  the  Controller  and  EIPSC 
and  was  distributed  to  all  City  departments  in  June  1986. 
Since  then,  EIPSC  has  elected  a  new  chairman  and  is  now  in  the 
process  of  reconstituting  its  goals  and  objectives.  The  issue 
of  whether  EIPSC  will  continue  to  accept  the  ISD  mission 
statement  must  be  resolved  in  future  EIPSC  deliberations. 

EIPSC  support  activities  have  been  funded  for  the  current 
fiscal  year.  Future  funding  may  be  in  question  1f  EIPSC  seeks 
to  expand  the  Committee's  staff  and  role.  Discussion  is  now 
In  progress. 

The  Issue  of  responsibility  for  City-w1de  planning  has  yet  to 
be  resolved.  In  Its  June  1987  report  to  the  Mayor,  the 
Mayor's  Fiscal  Advisory  Committee  emphasized  the  need  for  a 
City-wide  strategic  plan  and,  in  an  oral  report  to  EIPSC, 
suggested  that  this  might  be  accomplished  by  an  outside  firm. 
No  further  discussion  has  taken  place. 
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Recommendation  2 

He  recommend  that  the  short-term  reorganization  be  Implemented  within  the 
next  ten  months  (discussed  In  the  Short-Term  Organization  section). 

Funding 

Impact:      Due  to  funding  and  position  cuts,  ISD  will  be  unable  to 
establish  the  proposed  planning  unit  to  the  extent 
envisioned.  Two  planning  analysts  were  cut  from  the  budget, 
leaving  sufficient  funds  for  the  planning  manager  only. 

Given  these  constraints  and  the  uncertainty  over  ISO's  role 
with  respect  to  City-wide  planning,  the  planning  unit  will  be 
limited  to  Internal  (ISD)  planning. 

Status:      In  other  respects,  the  short-term  reorganization  has 
progressed  well . 

.  The  Data  Center  reorganization  is  complete. 

.  The  Systems  and  Programming  reorganization  is  complete. 

,  The  third  Assistant  Director  has  been  hired,  and  he  has 
established  the  Administrative  Support  unit  and  the  nucleus 
of  the  Customer  Services  unit. 

.  A  Customer  Services  manager  has  been  hired,  pending  oral 
authorization  from  Civil  Service. 

.  An  Administrative  Support  manager  will  be  hired  later  this 
fiscal  year,  pending  a  successful  recruiting  effort. 

Recommendation  3 

He  recommend  that  Civil  Service  perform  a  classification  review  to  determine 
appropriate  classifications  and  salaries  in  ISD. 

Funding 

Impact:      Preliminary  estimates  indicate  that  a  comprehensive 

classification  review  will  require  $50,000  -  $150,000.  ISD  has 
been  working  with  other  data  centers,  Civil  Service  and  Local 
21  to  refine  the  estimates. 

Status:      A  more  accurate  picture  of  required  funding  is  to  be  obtained 
by  soliciting  quotes  from  prospective  personnel  consulting 
firms.  Once  these  have  been  obtained,  a  decision  will  have  to 
be  made  about  the  scope  of  the  proposed  review  and  whether  or 
not  any  portion  of  this  can  be  achieved  In-house,  without 
additional  funding.  (Note:  Civil  Service  has  Indicated  that 
because  of  staffing  shortages  In  their  classification  unit, 
very  little  can  be  accomplished  without  assistance  from  an 
outside  consultant.) 
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Recommendation  4 

We  recommend  that  the  Chief  of  Systems  positions  be  replaced  by  positions 
specific  to  the  organization  responsibilities. 

The  classification  study  required  to  complete  this 
recommendation  has  been  incorporated  into  the  activities 
associated  with  Recommendation  #3  (above). 

Recommendation  5 

He  recommend  that  an  operations  review  project  be  conducted  for  the  Central 
Site  Data  Center. 

Funding 

impact:      An  outside  consulting  firm  cannot  be  hired  to  assist  1n  this 

effort  due  to  budget  constraints.  Every  effort  1s  now  being 

made  to  complete  a  portion  of  the  review  and  associated 

sub-tasks  with  existing  staff  and  resources. 

Status:      The  following  activities  are  in  progress  or  are  planned  for 
completion  in  the  current  fiscal  year: 

.  Job  scheduling  software  has  been  evaluated  and  steps  taken 
to  use  it  more  effectively  to  improve  overall  job 
throughput  and  adherence  to  schedules.  - 

.  Monthly  customer  satisfaction  surveys  are  distributed  to 
users  with  their  job  output  (reports)  In  order  to  solicit 
suggestions  for  Improvements.  Changes  to  scanner  jobs  have 
been  identified. 

.  By  means  of  survey,  obsolete  tape  and  disk  files  have  been 
identified  and  purged. 

.  In  conjunction  with  IBM,  ISD  is  undertaking  a  comprehensive 
mainframe  capacity  study  which  will  assist  In  determining 
central  processing  and  peripheral  equipment  requirements: 
Workload  forecasting  and  performance  optimization  are  major 
elements  1n  this  survey,  which  is  due  for  completion  and 
final  analysis  by  January  1,  1988. 

.  ISD  will  participate  with  EIPSC  and  other  City  data  centers 
1n  a  City-wide  mainframe  computer  capacity  review, 
beginning  October  28,  1987. 

,  Preliminary  assessment  of  operations  documentation 

requirements  has  been  completed  and  revised  requirements 
will  be  completed  this  fiscal  year. 

.  A  plan  to  improve  output  distribution  will  be  completed  by 
January  1 ,  1988. 
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Recommendation  6 

He  recommend  that  a  project  be  established  to  Implement  a  new  or  Improved 
chargeback  system. 


Funding 
Impact: 


Status: 


This  project  has  not  been  funded,  and  1t  1s  our  Intent  to 
achieve  Improvements  to  the  extent  possible  using  existing 
resources.  This  project  was  to  have  been  undertaken  as  a 
collaborative  effort  among  five  ISO  units.  Including 
planning.  Cutbacks  In  funding  for  the  planning  unit  and 
delays  1n  filling  the  position  of  Administrative  Support 
manager  will  also  curtail  activities  1n  this  area. 

In  spite  of  cutbacks,  the  following  Improvements  have  been 
made  or  are  planned  for  completion: 

,  Monthly  statements  to  ISD  customer  departments  are  now 
being  sent  out  on  the  15th  business  day  following 
close-of-month,  a  several  week  improvement  over  previous 
schedules. 

.  Budgeting  cycles  and  requirements  and  ISD  accounting 
practices  are  In  process  of  evaluation,  with  a  view  to 
Implementing  short-term  improvements. 

.  Maintenance  of  existing  chargeback  software  has  been 
assigned  to  ISD's  systems  and  programming  staff,  with 
several  modifications  planned  for  the  near  term. 

.  Funding  for  more  comprehensive  changes  to  the  chargeback 
system  will  be  requested  for  the  1988/89  fiscal  year, 
depending  on  budget  directives  and  priorities. 


Recommendation  7 


He  recommend  that  a  project  be  established  to  develop  documentation 
standards  and  quality  assurance  procedures. 


Funding 
Impact: 

Status: 


No  funding  has  been  provided  for  these  projects. 

The  Assistant  Director  1n  charge  of  Administration  and 
Customer  Services  has  been  working  with  the  Quality  Assurance 
Committee  (comprised  of  representatives  from  all  ISD  sections) 
to  define  short-term  Improvements  in  both  documentation  and 
quality  control . 

Emphasis  is  on  providing  appropriate  direction  and  support  for 
planned  new  systems  (e.g.,  SFGH  "Core"  system)  and  on  ensuring 
adequate  testing  and  change  control  for  existing  systems. 
Because  of  the  representation  on  the  Committee, 
Inter-divisional  coordination  has  improved  significantly  and 
job  re-runs  have  decreased. 
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Recommendation  8 

He  recommend  that  ISD  Systems  and  Programming  establish  a  project  to 
Identify  and  install  a  set  of  productivity  tools  integrated  to  the  STRADIS 
methodology. 

Funding 

Impact:      No  funding  has  been  provided  for  this  project. 

Status:      Under  previously  appropriated  funds,  the  Systems  and 

Programming  unit  will  Install  the  XPEDITER  package  which  is 
used  for  interactive  testing.  When  fully  Implemented,  this 
software  1s  expected  to  decrease  test  time  requirements  by  25% 
for  most  standard  applications. 

Other  productivity  software  1s  being  evaluated.  Funds  for  Its 
procurement  will  be  requested  for  fiscal  year  1988/89, 
depending  on  budget  directives  and  priorities. 

Recommendation  9 

We  recommend  that  ISD  establish  a  project  to  Implement  a  service  management 
function. 

Funding 

Impact:      Funding  has  not  been  provided  for  this  project. 

Status:      A  preliminary  assessment  of  the  service  management  function 
will  be  completed  1n  time  to  determine  minimal  funding 
requirements  for  fiscal  year  1988/89,  depending  on  perceived 
future  budget  constraints.  To  the  extent  that  service 
management  includes  capacity  planning,  this  recommendation 
will  have  been  partially  implemented  under  activities 
associated  with  Recommendation  5  (above). 

Recommendation  10 

We  recommend  that  ISD  evolve  to  the  targeted  organization  structure  as  new 
policies  and  procedures  are  developed  and  as  funds  are  made  available  by  the 
augmentation  and  redeployment  of  resources. 

Funding 

Impact:      No  funds  have  been  budgeted  for  these  functions. 

Status:      A  limited  number  of  these  functions  and  activities  will  be 
addressed  In  the  current  year: 

.  Transfer  back  of  data  entry  personnel  to  customer 
departments. 

.  Consolidation  of  the  ISD  personnel  function  under  ISO's 
central  administrative  unit. 

•  Development  of  priorities  for  Implementation  of  other 
proposed  future  functions,  where  funding  and  staffing 
levels  permit. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DEPARTMENT  of  AGRICULTURE  and  WEIGHTS  AND  MEASURES 

501  ARMY  STREET  -  109-A,     SAN  FRANCISCO,     CALIFORNIA  94124 


Office  of  Office  of  Office  of 

AGRICULTURAL  COMMISSIONER  FARMERS'  MARKET  MANAGER  SEALER  OF  WEIGHTS  AND  MEASURES 

Tel.  285-5010  100  Alemany  Blvd.  94110  Tel.  285-5012 

Tel.  647-9423 

December  31,  1987 


Mayor  Dianne  Feinstein 

Room  200,  City  Hall 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

I  am  responding  to  your  MB0  review  of  December  1,  1987,  for  our  deparment. 
Under  the  circumstances,  we  are  pleased  with  what  we  were  able  to  accomp- 
lish during  the  1986-87  fiscal  year. 

Farmers'  Market 

We  are  extremely  pleased  with  the  results,  and  all  of  the  figures  have  been 
increased  for  1987-88. 

Weights  and  Measures 

I  am  reasonably  well  satisfied  with  these  figures,  particularly  since  one 
third  of  our  inspector  positions  were  vacant  for  four  months.   I  did, 
however,  notice  a  discrepancy  in  the  percentage  figure  for  petroleum. 
The  reduction  should  have  been  30%,  not  70%  as  stated. 

Agriculture 

The  one  sad  note  here  was  in  pesticide  enforcement.   Our  pesticide  enforce- 
ment inspector  suffered  a  series  of  debilitating  strokes,  which  have  led 
to  his  probable  retirement   this  spring.   The  impact  on  the  Pesticide  Enforce- 
ment Program  was  just  short  of  disastrous.   The  1987-88  MBOs  will  be  severely 
impacted  as  well,  possibly  as  much  as  50%. 

The  6.4%  drop  in  pest  exclusion,  detection  and  nursery  can  be  accounted  for, 
by  not  having  the  assistant  position  filled  for  five  months.   Had  this  not 
been  the  case,  I  feel  certain  that  all  of  the  figures  would  have  been  more  favor- 
able. 

Yours  truly, 

G.  E.  Weeth 

Agricultural  Commissioner 

cc:   Chief  Administrative  Officer 
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Ulty  ana  UOUmy  Oi  oan  rranciscu  binti  meuiudi  caoiiiuici  -  vsurunei 


January  6,   1988 

Through  Mr.   Rudolf  Nothenberg^j^ 
Chief  Administrative  Officer 

Honorable  Dianne  Feinstein,  Mayor 
City  and  County  of  San  Francisco 

RE:      MANAGEMENT- BY- OBJECTIVES  fMBOl  PROGRAM  1986-87 

Dear  Mayor  Feinstein: 

This  will  acknowledge  receipt  of  your  letter  of  November  30,  1987  regarding 
the  performance  of  the  Medical  Examiner's  Office  for  FY  1986-87  under  the 
City's  Management-By-Objectives  fMBO)  program. 

We  are  continuing  our  efforts  to  achieve  the  goals  set  since  the  program  began 
in  FY  1980-81  and  we  are  pleased  that  you  recognize  that  there  are  areas  where 
the  objectives  have  been  met  and  exceeded.  With  this  in  mind  we  are  currently 
reviewing  our  department  to  project  objectives  that  will  continue  to  present  a 
challenge  as  we  strive  to  improve  our  services. 

The  areas  where  targets  have  not  been  met  are  receiving  my  personal  attention. 

Personnel  Evaluations:  Now  receiving  top  priority.  Each  supervisor  has 
been  given  specific  instructions  to  meet  with  employees  and  complete  eval- 
uations within  ten  days  of  their  anniversary  or  in  case  of  new  employees 
on  a  quarterly  basis.  Several  personnel  problems  during  the  current  year 
have  made  it  evident  that  employee  evaluations  are  a  necessary  and 
important  phase  of  our  work.  Our  goal  for  1987-88  will  be  to  complete 
evaluations  of  all  emplovees  and  maintain  the  files  on  a  timely  basis. 

Training:  -  Although  there  was  only  8  hours  of  training  during  fiscal 
86-87,  we  would  like  to  point  out  that  an  newly  hired  investigators  were 
sent  to  the  mandatory  firearms  training  course  in  Modesto  and  that  written 
instructions  have  been  prepared  to  assure  that  policies  and  procedures  are 
clear  to  all  employees.  During  the  year  the  seminars  that  had  been  an  in- 
tricate part  of  our  training  was  discontinued  due  to  the  resignation  of 
one  of  the  Senior  Physician  Specialists  who  had  taken  a  critical  lead  in 
monitoring  the  seminars  and  securing  the  speakers.  Because  of  the  short- 
age of  personnel  for  a  considerable  period  during  the  year,  it  was  not 
feasible  to  continue  the  seminars.  We  will  utilize  other  training 
programs  during  the  fiscal  year  87-88.  Not  only  will  investigators  be 
receiving  training,  but  there  will  be  training  in  the  laboratory  staff  and 
clerical  staff  as  well.  This  area  will  be  improved. 
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(415)  553-1694  Hall  of  Justice.  850  Bryant  Street  San  Francisco,  CA  94103 

ACCREDITED  NATIONAL  ASSOCIATION  OF  MEDICAL  EXAMINERS 


Page  two 


RE: 


MANAGEMENT-BY-OBJECTIVES  fMBOl  PROGRAM  1986-87 


Thank  you  for  the  interest  you  have  shown  this  department  during  your 
administration  and  we  wish  you  well  in  your  new  endeavors.  We  are  sure  that 
the  services  will  continue  to  improve  under  the  new  administration. 


BGS:rm 
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DISTRICT  ATTORNEY'S  OFFICE 


NO  DEPARTMENT  RESPONSE  SUBMITTED  -  1/6/88 


*fc 
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City  and  County  of  San  Francisco 


Department  Of  Electricity 


♦an 


December  29,  1987 


THROUGH  Rudolf  Nothenbergl  w^T«-^ 

Chief  Administrative  Officer 


Hon.  Dianne  Feinstein 

Mayor,  City  &  County  of  San  Francisco 

Room  200,  City  Hall 

San  Francisco,  CA  94102 


Dear  Mayor  Feinstein: 

Thank  you  for  your  letter  of  September  22,  1987  regarding  this 
Department's  MBO  performance.  We  have  consistently  operated 
within  our  budget  and  met  or  exceeded  the  majority  of  our 
objectives  regularly. 


In  regard  to  the  areas  requiring  improvement: 

Radio 

The  suggestion  to  reduce  the  radio  repair  level  to  some  point 
less  than  99%  and  use  the  time  gained  to  improve  preventive 
maintenance  appears  reasonable  until  the  actual  trade-off  is 
stated  in  terms  of  units  out  of  service. 

Using  the  Police  Department  as  an  example:  If  repairs  were 
reduced  by  only  5%  from  99%  to  94%,  the  Police  Department  would 
have  inoperable  radios  on  48  cars  and  motor  cycles  and  60 
inoperable  portable  radios  at  any  one  time.  In  addition,  one  of 
their  base  station  frequencies  would  be  out  of  commission  and  one 
of  the  911  /  radio  dispatch  consoles  would  also  be  inoperable.  A 
1%  reduction  in  repair  activity  translates  (in  the  Police  Depart- 
ment) into  10  portable  radios  and  8  cars/motorcycles  having 
inoperable  radios. 

Maintaining  the  Fire  Department  at  the  94%  level  means  that  12 
cars  and  fire  fighting  apparatus  would  be  tied  up  for  radio 
repair.  In  addition,  as  many  as  2  fire  stations  could  be  without 
an  operable  radio. 


(415)   558-4485 


901     Rankin  St. 


San  Francisco  94124 


-  2  - 

Obviously  these  would  not  be  prudent  choices,  nor  would  the 
Police  Department  and  Fire  Department  find  them  acceptable. 

We  will  of  course  endeavor  to  improve  our  maintenance  percentage, 
but  priority  must  be  given  to  Public  Safety  operations. 

Public  Safety 

Our  projections  indicate  that  the  same  level  of  high  performance 
will  continue. 

Traffic  Signals 

Two  vacant  positions  were  finally  filled  in  December,  1987. 
These  positions  were  vacant  for  approximately  8  months  during  the 
4th  quarter  of  86/87  and  the  1st  and  2nd  quarters  of  87/88. 
Additional  loss  of  personnel  due  to  injuries  during  the  second 
quarter  reduced  available  manpower  by  37.5%. 

Now  that  these  positions  are  filled,  the  next  quarter  should 
reflect  this  improvement  in  higher  performance.  - 

Parking  Meters 

We  will,  starting  with  the  3rd  quarter,  indicate  the  number  of 
working  meters  on  a  daily  basis. 

We  believe  the  number  of  operable  meters  will  be  in  the  85%  to 
92%  area. 

This  number  will  be  calculated  by  comparing  the  number  of  known 
repairs  in  relation  to  the  total  number  of  meters,  taking  into 
consideration  the  number  of  repairers  working,  their  daily 
production,  and  the  districts  covered,  and  whether  the  repairs 
are  of  a  revenue  producing  nature. 


Please  advise  if  further  information  is  required. 


Very  truly  yours, 

Jules  T.  Beckley 
General  Manager 
Department  of  Electricity 


JTB/jn 
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SAN  FRANCISCO 

M.  H.  de  YOl  Mi 
MI  MORI  \1 

Ml  SI  l\l 

CALIFORNIA    Lincoln  Park 
PALACE  OF  THL    s.m  Francisco  941 
LEGION  OF  HONOR    415   221-4811 


The   Honorable   Dianne   Feinstein 

Mayor,    City  and   County  of  San  Francisco 

200   City  Hall 

San  Francisco,  CA  9^102 

Dear  Mayor  Feinstein: 

Thank  you  for  your  management  by  objectives  performance  appraisal 
for  FY  1986-87.  We  are  pleased  that  most  objectives  were  either  on 
target  or  exceeded  goals. 

With  the  completion  of  the  City-supported  computerization  of  all 
registration  records  except  the  Achenbach  prints  and  drawings 
collection,  the  Museums  are  now  committing  substantial  private  resources 
to  a  comprehensive,  on  site  physical  inventory  to  be  finished  during 
this  fiscal  year.   Computerization  of  the  Achenbach' s  records  and  the 
assessment  and  disposition  of  long-term  loans  will  be  the  final  steps  to 
put  our  art  records  in  order.   Without  substantial  City  help,  this  work 
will  take  longer  to  accomplish,  but  we  are  committed  to  getting  the  job 
done. 

Your  recently  announced  Civic  Center  Plan  and  the  proposed 
relocation  of  the  Asian  Art  Museum  to  the  Main  Branch  of  the  Public 
Library  raises  many  issues  for  The  Fine  Arts  Museums  of  San  Francisco. 
Together  with  the  recent  seismic  report  documenting  the  infrastructure 
repair  requirements  of  the  de  Young  Museum  building,  we  believe  there 
are  significant  space  issues  to  be  addressed  by  the  City  of  San 
Francisco,  The  Asian  Art  Museum  and  The  Fine  Arts  Museums.  We  welcome 
your  suggestion  of  further  discussion  of  these  museum  space  needs. 

In  closing,  I  want  you  to  know  that  in  my  brief  time  with  the 
Museums,  I  have  been  deeply  impressed  by  the  evidence  of  your 
understanding  and  support  over  the  last  nine  years.   Your  efforts  have 
been  key  to  the  growth  of  the  Museums  and  will  be  remembered  by  all  of 
us  who  shape  and  guide  the  development  of  the  M.  H.  de  Young  Memorial 
Museum  and  the  California  Palace  of  the  Legion  of  Honor. 


Harry  S.  Parker  III 
Director  of  Museums 

HSP/sp 

4  January  1988 

cc:   Betty  Lim 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 

SAN  FRANCISCO  FIRE  DEPARTMENT 


EDWARD  J.  PHIPPS.  &ogft>fl^cfktrtmenl 
MICHAEL  T.  F ARRELL, <&tpyp  (fiiirf.&prnmajc 
GERALD  C   CULLEN,  ^epulp &Mef...AJmmutnttion 


260  GOLDEN  GATE  AVENUE 

SAN  FRANCISCO.  CALIFORNIA.  84102 

(415)    861-8000,  EXTENSION  281 


December  30,  1987 


Honorable  Dianne  Feinstein 
Mayor  of  San  Francisco 
Room  200,  City  Hal  1 
San  Francisco,  CA   94102 

Dear  Mayor  Feinstein: 

In  response  to  your  letter  to  the  Fire  Commission  concerning 
the  Department's  Management-By-Objectives  Performance  Report,  the 
following  addresses  your  concerns. 

The  Department's  internal  audit  of  response  times  to  fires  and 
resuscitations  continue  to  show  that  the  controlling  factors  are 
the  number  of  responses,  the  geographical  area  and  the  number  of 
companies  in  service.   This  has  been  consistent  since  the 
inception  of  the  objectives. 

Although  we  are  achieving  our  City-Wide  target  in  response 
times  to  fires  at  2.8  minutes,  we  are  not  meeting  our  target  in 
response  times  to  resuscitations.   Furthermore,  the  Department's 
response  times  are  continuing  to  creep  up  each  year.   This  is 
primarily  the  result  of  the  increase  of  total  responses. 


1986-87 
1983-84 


Total  Incidents 

43,835 
36,535 

7,300 


Average  Response  Time 
Resuscitations   Fires 


3. 19/min 
3 ,00/min 

11  .4/sec. 


2.77/min 
2  .50/min 

. 1 6/sec 
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The  Department's  CRISP  Program  has  regressed  somewhat  over 
fiscal  year  1985 -86 ' s  14  day  follow-up  Inspection  and  79% 
correction  rate  to  1986-87' s  17  day  follow-up  Inspection  and  63% 
correction  rate.   Primarily  this  is  a  result  of  the  City's  Smoke 
Detector  Ordinance  for  residential  occupancies  which  took  effect 
in  January  1987.   The  Department  expects  improvement  in  correction 
rates  as  the  owners/occupants  became  aware  of  the  requirements  of 
the  Ordi  nance. 

Total  CRISP  inspections  exceeded  the  target  (13,000)  by  over 
1,000  inspections.   Data  entry  of  this  information  will  provide 
badly  needed  access  to  assist  tracking  and  scheduling  additional 
inspections.   This  program  will  commence  during  the  second  half  of 
fiscal  87-88. 
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The  Department's  M.B.0.  program  will  begin  a  major  revision  in 
the  next  six  months  to  reflect  operating  changes  that  occurred 
over  the  past  few  years. 

In  the  Administration  program  a  change  of  objectives  and 
targets  to  better  monitor  daily  absence  rate  will  take  into 
account  the  effect  of  the  new  computer  model  for  personnel 
staffing  that  was  developed  for  this  fiscal  year's  budget.   This 
will  allow  better  control  on  all  types  of  leave,  limited  duty,  and 
staffing  drawn  from  fire  suppression.   Also  a  change  in  sick  leave 
procedures  will  hopefully  produce  positive  results  toward  meeting 
our  target. 

In  the  Support  Services  program  new  objectives  will  be 
incorporated  to  measure  the  condition  and  availability  of  Fire 
Apparatus  in  an  ongoing  inspection  and  maintenance  program 
monitored  by  the  Department  and  Central  Shops.   Also  a  new  set  of 
objectives  and  targets  will  be  used  to  track  the  progress  of 
Proposition  A,  Earthquake  Preparedness  projects  in  conjunction 
with  the  Department  of  Public  Works'  Bureau  of  Engineering.   It  is 
of  the  utmost  importance  that  schedules  for  all  phases  of  E.P.P. 
including  letting  of  contracts  and  tracking  of  expenditures  be 
followed  closely  to  meet  the  terms  and  conditions  of  Proposition  A, 
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In  spite  of  the  unsettled  conditions  within  the  Department  due 
primarily  to  ongoing  litigation  and  slow  progress  in  settlement  of 
the  various  issues  and  also  the  severe  strain  on  the  City's 
financial  resources  which  impact  all  departments,  the  Fire 
Department  is  accomplishing  its  mission  and  is  planning  to 
increase  its  effectiveness  in  serving  the  public. 


.Z^-  Edward  J.  Phipps 
*     Chief  of  Department 


GCC:go/0050-6 


39 


lity  and  County  of  San  Francisco 


December  30,   1! 


Human  Rights  Commission 

Office  of  Minority/Women    Business  Enterprise 

Office   of  Contract  Compliance 

Office  of  Dispute  Resolution 


Honorable  Dianne  Feinstein,  Mayor 

Room  200,  City  Hall 

San  Francisco,  CA  94102 


RE: 


HRC  MBO  Performance  Annual  Review  Letter 


Dear  Mayor  Feinstein: 

The  Commissioners  and  the  Undersigned  was  gratified  to  have  received  your 
letter  of  December  3,  1987  expressing  satisfaction  at  the  Commission's  success 
in  achieving  more  than  60*  of  its  MBO  objectives. 

The  Commission  and  Staff  has  worked  wery   hard  during  the  86/87  Fiscal  Year 
to  make  the  Commission  goals  a  reality.  On  an  annual  basis,  the  Commission's 
responsibilities  and  mandates  have  been  steadily  increasing  against  an  ever  de- 
creasing Staffing  and  funding  base,  causing  the  task  of  achieving  MBO  Objectives 
even  more  difficult.  Nonetheless,  we  feel,  committment  and  dedication  has  its 
own  rewards. 

The  ultimate  goal  and  priority  of  the  Commission  has  been  the  implementation 
of  the  MBE/WBE/LBE  Ordinance  with  its  ambitious  goal  of  30%  MBE  and  10%  WBE 
participation  in  all  contracts  awarded  by  the  City  and  County.  The  1986/87  target 
puts  the  Commission  well  on  track  to  achieving  that  final  objective.  We  are 
paying  close  attention  to  the  lower  participation  reflected  in  the  WBE  performance 
and  plan  to  improve  this  performance  by  more  aggressive  and  targeted  outreach. 

Last,  but  not  least,  none  of  the  above  could  have  been  accomplished  without 
your  strong  support  and  committment  to  the  principles  of  equality  and  equity  and 
the  dedicated  members  of  your  immediate  staff. 

We  shall  sorely  miss  your"hands  on"interest  and  compassionate  concern  for  the 
programs  of  the  Human  Rights  Commission. 


Sincerely 


Grznt  S  .    Micki  n: 
Di  rector 


GSM:jy 


Mr.  George  Suncin,  Acting  Chair,  and 
Members  of  the  Human  Rights  Commission 
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415}  555-4901 


Suite  501,  1095  Market  Street 


San  Francisco  94103 


City  and  County  of  San  Francisco 
Juvenile  Court 


SUPERIOR  COURT 

DANIEL  H.  WEINSTEIN 

SUPERVISING  JUDGE  OF  THE  JUVENILE  COURT 
JUVENILE  PROBATION  OFFICE 

DENNIS  SWEENEY 

CHIEF  PROBATION  OFFICER 


December  31,  1987 


Honorable  Dianne  Feinstein 

Mayor 

200  City  Hall 

San  Francisco  CA  94102 

Dear  Mayor  Feinstein: 

Thank  you  very  much  for  your  letter  of  December  16,  1987,  expressing 
your  thanks  and  appreciation  relative  to  our  efforts  to  address  the 
issues  outlined  in  the  U.S.  Justice  Department's  investigation. 

The  substantive  and  sensitive  nature  of  your  letter  clearly 
demonstrates  your  understanding  of  the  self -analysis  which  this 
department  has  undertaken  over  the  past  three  years.   I,  too, 
readily  agree  that  your  office's  report  entitled  "Report  on 
Conditions  in  San  Francisco's  Juvenile  Hall"  was  our  guiding  light. 

I  am  most  appreciative  that  in  spite  of  competing  demands  of  other 
pressing  issues,  you  have  nevertheless  been  able  to  provide  the 
additional  staff  reguired  to  maintain  our  program.   Certainly  one  of 
our  highest  priorities  in  the  coming  years  will  be  to  achieve  the 
staffing  level  necessary  to  bring  our  program  into  compliance  with 
national  professional  standards.   Accomplishing  this  will  afford  us 
the  opportunity  to  be  the  first  program  in  California  to  seek 
accreditation  by  the  American  Correctional  Association. 

The  department  is  looking  forward  to  the  integration  of  your 
recommendations  and  those  of  the  Jefferson  study  as  we  move  toward 
either  a  new  or  remodeled  Juvenile  Hall.   Your  continued  personal 
support  in  the  future  regarding  these  plans  would  be  most 
appreciated . 

The  highlights  of  your  reactions  to  our  reported  performance  during 
the  past  fiscal  year  has  been  studied  by  me  and  I  can  personally 
assure  you  that  your  concerns  are  my  concerns. 

o     The  department  is  moving  forward  with  our  feasibility 
study  to  determine  if  private  contracting  would 
provide  status  offender  services  more  economically. 


(415)  731-5740 
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375  Woodside  Avenue 


San  Francisco,  CA  94127 


Honorable  Dianne  Feinstein  December  31,  1987 

Page  Two 


o    The  Community  Services  program  did  experience  a 

slippage  in  performance  and  1  will  attempt  to  make  the 
necessary  correction  to  ensure  its  continued  success. 
The  problem  is  related  to  funding  to  pay  for  the 
services  of  non-city  employees  (S.F.  Volunteer  Center) 
who  supervise  many  of  the  youth  on  weekends. 

o    Your  observations  regarding  Log  Cabin  Ranch  are  most 
appreciated  and  the  department  will  continue  to 
support  the  efforts  of  Mr.  Coffer,  the  acting  director 
of  LCRS,  and  his  staff. 

Finally.  I  am  recommending  the  following  as  this  department's  MBO's 
to  reflect  the  impact  of  the  Drug  Diversion  Program  at  LCRS: 

To  have  a  recidivism  rate  ( read  judication  within  one  year) 
of  55%  or  less  for  those  youth  who  upon  furlough  from  LCRS 
successfully  complete  85%  of  their  appointments  with  their 
community  based  substance  abuse  program. 

In  conclusion,  please  allow  me  to  take  this  opportunity  to  express 
my  personal  appreciation  at  having  been  able  to  experience  working 
with  and  for  an  individual  who  not  only  has  the  strength  of 
intellect  to  make  the  hard  decisions  but  also  possesses  the  strength 
of  caring  for  others  that  cushions  the  context  in  which  those 
decisions  are  made.   It  has  been  a  truly  memorable  couple  of  years 
and  if  I  can  assist  you  to  clarify  your  juvenile  justice  concerns  in 
the  future,  please  do  not  hesitate  to  call  upon  me. 

Sincerely, 


UK*** 

Dennis  Sweeney 

Chief  Probation  Officer 


The  Honorable  Daniel  Weinstein 
Supervising  Judge  of  the  Juvenile  Court 
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City  and  County  of  San  Francisco 


Parking  Authority 


DIANNE  FEINSTEIN.  Mayor 

December  29,  1987 


Honorable  Dianne  Feinstein 
Mayor  of  San  Francisco 
200  City  Hall 
San  Francisco  CA  94102 


JOHN  PATRICK  SHORT 
Chairman 

MICHAELS  SALARNO 
Vice  Chairman 

Q.TODD  DICKINSON 
JAMES  K   HO 
JANE  WINSLOW 

RAY  KING 
Director 

KEVIN  M  HAGERTY 
Assistant  Director 


Dear  Mayor  Feinstein: 

On  behalf  of  the  Parking  Authority  let  me  convey  our  thanks 
and  appreciation  for  your  December  4  letter  on  our  Management 
by  Objectives  performance.   We  have  appreciated  your  support  in 
attempting  to  meet  the  challenge  of  San  Francisco's  parking 
problem. 

We  appreciate  your  concern  on  how  Prop.  M  will  affect  parking  in 
the  neighborhood  commercial  areas.   We  are  aware  of  the  conflicts 
within  the  priority  policies  and  will  continue  to  purchase  land  as 
you  suggest. 

Your  evaluation  of  our  inability  to  obtain  land  in  the  Noe  Valley, 
Castro,  Market  and  Clement  Street  areas  is  correct.   We  continue 
our  effort  to  locate  available  space  to  solve  the  parking  problems 
in  these  areas.   The  lack  of  available  land  is  the  primary  deter- 
rent. 

The  Parking  Authority  has  been  delighted  to  have  been  a  part  of 
your  administration,  and  again  let  me  thank  you  for  your  expres- 
sion of  support  on  behalf  of  our  efforts.   We  wish  you  every 
success  in  the  future. 


John  Patrick  Short 
Chairman 


RK/JPS/lc 
2748A 


(415)558-4675 
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25  Van  Ness  Ave  .  Suite  410 


San  Francisco  CA  94102-4576 


December  26,  1987 


Hon.  Dianne  Feinstein,  Mayor 

Room  200,  City  Hall 

San  Francisco,  CA  94102 

RE:  MBO  Letter  Response 

Dear  Mayor  Feinstein: 

This  letter  is  in  response  to  your  letter  dated  August  17,  1987,  regarding  your 
MBO  performance  report  review  for  FY  1986-87  for  this  department. 

We  thank  you  for  your  kind  words  and  we  thank  you  for  all  your  support  over  the 
last  nine  years.  With  the  new  administration  our  membership  shall  probably  change, 
but  our  mission  shall  remain,  to  serve  the  people  of  the  City  with  an  administrative 
appeal  process  which  is  just  and  efficient. 

The  Board  members  and  staff  extend  to  you  their  deep  appreciation  and  their  good 
wishes  for  the  New  Year  and  for  all  your  future  endeavors. 


Sincerely  yours, 


Robert  H.  Feldman 
Executive  Director 


RHF/jr 


cc:    Commissioners  of  the   Board  of  Permit  Appeals 


(415)     554-6720 
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Room  154 -A   City  Hall 


San  Francisco  94102 


Memorandum 


San  Francisco  Police  Department 

Honorable  Dianne  Feinstein 

_  APPROVED       YES       NO 

To:  Mayor 

D        D 

Frank    Jordan 


rrom:  .    .  _  ,   . 

Chief   of   Police  D      D 

Date:  Monday,    01/04/88  D      D 

Sjbj:     4-10  Plan 

One  Year  Report 


In  November  of  1986,  a  4-10  Test  Plan  along  with  the  increased 
use  of  one  (1)  officer  vehicles  and  a  computer  based  staffing 
plan  was  introduced  at  Park  Station.   Ingleside  Station  was 
added  to  the  test  plan  in  February  of  1987  and  Mission  Station 
was  added  in  May  of  1987. 

The  plan  was  introduced  to  determine  if  police  efficiency  could 
be  improved  in  several  measurable  areas. 

1.  Proper  matching  of  personnel  resources  to  workload 
measurements . 

2.  Improved  response  times. 

3.  Greater  officer  productivity. 

4.  Fewer  officer  sick  days  used. 

The  below  comparisons  made  between  before  and  after  time 
periods  show  that  all  objectives  were  achieved  with  success. 

1 .   Matching  of  Personnel  Resources  to  Workload  Measurements, 

a.   By  utilizing  a  computer  staffing  program  that 
measures  consumed  time  data  district  station 
commanding  officers  are  now  able  to  determine  the 
appropriate  number  of  officers  needed  throughout  a 
week  on  a  24  hour  bases.   This  allows  for  the 
scheduling  of  officers  when  they  are  most  needed 
rather  than  having  more  officers  working  at  slower 
time  periods. 


M8045/106 
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Chief  Frank  Jordan 
Monday,  01/04/88 
Page  2 


Improved  Response  Times. 

a.   Each  station  under  the  4-10  Plan  has  improved  its' 
response  times  to  A,  B,  and  C  priority  assignments 
This  is  most  evident  when  compared  to  all  city 
averages.   (See  attached.) 


ASSIGNMENTS 


IMPROVEMENTS 


PARK  STATION 


INGLESIDE  STATION 


"A" 

Priori  tv 

19% 

"B" 

Priori tv 

23% 

"C" 

Priority 

2  5% 

"A" 

Priority 

22% 

"B" 

Priority 

13% 

"C" 

Priority 

15% 

Although  Mission  Station  has  been  on  the  4-10  Plan 
for  five  (5)  months,  their  times  were  not  included 
in  this  report  as  the  police  vehicles  required  were 
not  available.   It  should  be  noted  that  during  the 
last  quarter  of  fiscal  year  ' 86- ' 87  (participating 
in  the  4-10  Plan),  Mission  Station  was  able  for  the 
first  time  to  go  below  a  two  (2)  minute  response 
time  for  the  best  50%  of  A  priority  assignments. 

Officer  Productivity. 

a.   Officer  activity  has  improved  in  regards  to  on-view 
and  self  initiated  incidents. 


ON-VIEW 


SELF  INITIATED 


PARK  STATION 


+  3  7% 


+  22% 


INGLESIDE  STATION 


+  21 


+  02 


MISSION  STATION 


b.   Traffic  Citations 


Figures  to  be  comprised  in  future 
reports  when  additional  vehicles  are 
assigned.   On-view  and  Self  initiated 
activities  remain  high. 


Park  Station  increased  its'  average  for  moving 
citations  by  39%  going  from  an  average  of  500  a 
month  to  an  average  of  816  a  month.   Parking 

citations  also  saw  an  increase  of  30%  going  from  an 
average  of  1,992  a  month  to  2,866  a  month. 
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Monday,  01/04/88 
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Ingleside  Station  increased  its'  average  for  moving 
citations  by  38%  going  from  an  average  of  472  a 
month  to  an  average  of  766  a  month.   Parking 
citations  also  saw  an  increase  of  19%  going  from  an 
average  of  2,856  a  month  to  3,512  a  month. 

Mission  Station  increased  its'  average  for  moving 
citations  by  6%  going  from  an  average  of  1,193  a 
month  to  an  average  of  1,265  a  month.   Parking 
citations  also  saw  an  increase  of  24%  going  from  an 
average  of  4,872  a  month  to  6,403  a  month. 

4 .   Sick  Leave. 

During  the  time  the  4-10  Plan  has  been  operational  at 
Park,  Ingleside  and  Mission  Stations ,-  of ficer  sick  leave 
usage  has  decreased. 

Sick  leave  at  Park  Station  is  down  by  46%,  going  from  an 
average  of  80  sick  days  per  month  to  an  average  of  43 
sick  days  per  month. 

Sick  leave  at  Ingleside  Station  is  down  by  26%,  going 
from  an  average  of  90  sick  days  per  month  to  an  average 
of  66  sick  days  per  month. 

►■  Sick  leave  at  Mission  Station  is  down  by  33%,  going  from 
an  average  of  88  sick  days  per  month  to  an  average  of  60 
sick  days  per  month. 

The  4-10  Plan  at  Park,  Ingleside  and  Mission  Stations  has  been 
successful  as  demonstrated  by  all  quantitative  measurements: 
a)  Officers  are  scheduled  at  the  time  they  are  most  needed;  b) 
Response  times  are  down;  c)  Officer  activity  is  up;  d)  Traffic 
citation  issuance  is  up;  and  e)  Sick  leave  usage  is  down.   An 
officer  satisfaction  survey  has  also  demonstrated  the  Plans 
widespread  acceptance  and  its'  moral  enhancement  effect. 
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BEFORE 


AFTER 


Feb.   1,  1986 

thru 
Oct.  31,  1986 


Feb.   1,  1987 

thru 
Oct.  31,  1987 


INGLESIDE  STATION 


k   Priority  Incidents  2,792 

B  Priority  Incidents  10,349 

C  Priority  Incidents  16,038 

jOn-View  3,209 

Self  Initiated  1,420 

Total  35,808 

A  Priority  Response  Time  6:25 

B  Priority  Response  Time  9:73 

C  Priority  Response  Time  25:25 


2,494 
10,219 
16,525 

3,882 

1,454 

34,574 

4:88 

8:47 

21:38 


111 
01% 
03% 
21% 
02% 


-  22% 

-  13% 

-  15% 


ALL  CITY  (Does  not  include  4-10  stations) 


A  Priority  Response  Time  4:96 
B  Priority  Response  Time  9:22 
C  Priority  Response  Time     23:73 


4:77 

9:11 

23:90 


-  04% 

-  01% 
+  007% 


PARK  STATION 


\   Priority  Incidents 

B  Priority  Incidents 

C  Priority  Incidents 

Dn-View 

Self  Initiated 

fotal 


595 
755 


14.693 


609 
454 


27,106 


1,564 
6,550 
16,569 
3,567 
1,773 

30,023 


02% 
03% 
13% 
37% 

22% 


\  Priority  Response  Time  4:27 
3  Priority  Response  Time  8:92 
:  Priority  Response  Time    28:02 


3:47 

6:87 

21:12 


19% 
23% 

25% 


ILL  CITY  (Does  not  include  4-10  stations) 

V  Priority  Response  Time  4:96 
I  Priority  Response  Time  9:22 
I   Priority  Response  Time     23:73 


4:77 

9:11 

23:90 


-  04% 

-  01% 
+  007% 


I0TE:   ALL  FIGURES  REPRESENT  100%  RESPONSE  TIME  STATISTICS 
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SAN  FRANCISCO  PORT  COMMISSION 


Ferry  Building 
San  Francisco.  CA  94111 
Telephone  415  391  8000 
Telex  275940  PSF  UR 

December    28,    1987  „  AJh 

'  Dr  Arthur  H  Coleman 

President 
James  J  Rudden 
Vice  President 

William  H.  C-  Chang 
,    ,  .  ,  Anne  W  Halsted 

Honorable    Dianne    Femstein  jamesR  Herman 

Mayor,  City  of  San  Francisco 

200  City  Hall 

San  Francisco,  CA   94102 

Dear  Mayor: 

This  is  to  acknowledge  your  letter  of  December  18,  1987 
concerning  your  review  of  the  Port's  Management-By-Objectives 
(MBO)  results  for  fiscal  year  1986-87. 

On  behalf  of  the  Commission  I  would  like  to  say  that  I  am 
pleased  at  your  objective  (and  I  would  say  overall  favorable) 
opinion.   For  those  of  us  who  have  worked  so  hard  to  help 
revitalize  the  Port,  it  is  most  encouraging  that  you  recognize 
the  difficulties  under  which  the  Director  and  his  staff  have 
had  to  work. 

Additionally,  as  you  will,  so  too  will  the  Commission  regret 
Gene's  absence  because  we  are  fully  cognizant  of  the  tremendous 
service  he  has  given  to  the  Port  on  behalf  of  the  City  and 
County  of  San  Francisco. 

However,  despite  the  loss  of  our  Director,  I  am  confident  that 
the  Port  will  carry  on  in  the  future  both  as  a  tribute  to  him 
and  to  you,  for  giving  the  Port  of  San  Francisco  such  high 
priority  during  your  administration. 

Sincerely, 

r  •      — 

Arthur  H.  Coleman,  M.D. 
President 


cc:   Port  Commission 

Eugene  L.  Gartland,  Port  Director 
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City  and  County  of  San  Francisco 


PUBLIC  ADMINISTRATOR 
PUBLIC  GUARDIAN 

1212  Market  Street 

San  Francisco,  CA  94102 

Telephone  558-4161 


January   4,    1988 


PUBLIC  ADMINISTRATOR 
PUBLIC  GUARDIAN: 
James  R.  Scannell 

ATTORNEY: 

Lou  Aronian 


r  i 

Through  Mr.  Rudolf  Nothenberg 
Chief  Administrative  Officer 

Honorable  Dianne  Feinstein 

Mayor  -  City  &  County  of  San  Francisco 
.  City  Hall  -  400  Van  Ness  Avenue  , 

LSan  Francisco,  California   94102     .        J 

IN  REPLY  REFER 

Re:   MBO  Response  toourfileno 

Dear  Mayor  Feinstein: 

I  appreciate  your  comments  about  the  overall  produc- 
tivity of  the  Public  Administrator/Guardian's  Office  and 
I  accept  this  as  a  tribute  to  an  excellent,  dedicated  staff. 

Your  analysis  of  our  one  failure  in  maintaining  gen- 
eral fund  support  for  the  Public  Guardian  at  less  than  2Yi 
is  entirely  correct.   As  we  move  to  meet  the  need  of  a 
growing  geriatric  population  who  are  increasingly  unable  to 
pay  fees  for  needed  services,  we  are  faced  with  a  dilemma. 

We  are  continually  looking  for  alternate  sources  of 
funding,  such  as  our  new  IMD-Rep/payee  program  which  is 
fully  funded  with  non-general  funds . 

I  will  contact  our  budget  analyst  to  adjust  Q9C  goals 
to  a  more  realistic  number. 


(v. 


3iy 


Very  truly  yours 


JAMES  R.  SCANNELL 
Public  Administrator 
'Public  Guardian 


JRS:ji 
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OFFICE  OF  THE  PUBLIC  DEFENDER 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

555  SEVENTH  STREET 

SAN  FRANCISCO,  CALIFORNIA  94103 

JEFF  BROWN  (415)  553-1671  PETER  G.  KEANE 

Public  Defender  Chief  Attorney 

December  29,  1987 


Honorable  Dianne  Feinstein 

Mayor,  City  and  County  of  San  Francisco 

Room  200,  City  Hall 

San  Francisco,  California  94102 

Dear  Mayor  Feinstein: 

Re:   MBOs  for  Public  Defender 

I  am  writing  to  state  that  I  concur  in  the  critique  by  your 
office  of  our  Management-By-Objective  compliance. 

I  would  say  that  M.B.O.  has  given  me  a  current  picture  of  our 
performance.   I  have  used  M.B.O.  as  a  major  management  tool. 

Yours  very  truly, 


Jeff ierWwn 
P'jbrac  Defender 


JB : cps 


t~ 
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City  and  County  of  San  Francisco  Department  of  Public  Health 


January  6,  1988 


TO:       Mayor  Dianne  Feinstein 

FROM:     Dr.  David  Wer 

Director  of  Hea" 

RE:       Response  to  Annual  Performance  Reviews 


As  you  requested,  my  response  to  your  Management-by-Objectives 
(MBO)  letters  regarding  the  Health  Department  is  presented 
below.   I  have  summarized  my  response  in  terms  of  the  major 
issues  raised. 


REVENUE  GENERATION 

As  you  know,  I  share  your  view  that  we  must  do  everything 
possible  to  increase  revenues  to  support  the  increasing  costs 
of  health  care.   As  you  noted,  Health  Department-generated 
revenues  increased  by  126.6%  during  the  course  of  your 
administration.   The  need  to  augment  Health  Department  revenues 
has  been  a  high  priority  for  me  and  my  managers. 

Implementation  of  the  "CORE"  patient  information  system  will 
allow  us  to  continue  to  increase  our  revenues  in  every  division 
of  the  Department.   The  CORE  system  will  enable  us  to  track, 
for  the  first  time,  patients  seen  by  more  than  one  division  of 
the  Health  Department,  and  to  minimize  duplication  of  efforts 
regarding  the  determination  of  patient  eligibility  and  billing. 

I  appreciate  the  support  you  have  shown  us  in  this  area,  which 
has  included  assignment  of  the  Mayor's  Fiscal  Advisory 
Committee  to  review  some  of  our  finance  operations.   Most 
recently,  your  essential  and  timely  support  of  our  efforts  to 
increase  Business  Office  staff  at  San  Francisco  General 
Hospital,  and  your  support  in  our  efforts  to  increase  ambulance 
billings,  proved  once  again  your  commitment  to  further  our 
efforts  in  this  area. 
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Mayor  Dianne  Feinstein 
Page  Two 
January  6,  1988 

ADMINISTRATIVE  SERVICES 

Your  detailed  interest  in  our  efforts  to  improve  management 
overall  have  been  critical.   For  example,  with  the  help  of  your 
MBO  program,  we  are  able  to  better  measure  and  monitor  several 
key  areas  regarding  personnel  administration.   Conseguently ,  we 
have  consistently  achieved  beyond  our  goals  for  affirmative 
action  hires,  and  we  are  carefully  assessing  the  output  and 
guality  of  the  work  of  our  decentralized  personnel  unit.   We 
have  also  seen  great  progress  in  the  areas  of  contracting  with 
minority  and  women  business  enterprises;  in  the  generation  of 
grant  funds;  and  elsewhere  as  noted  in  your  letters. 

AIDS 

The  fact  that  our  AIDS  program  is  a  model  for  the  nation  and 
the  world  is  largely  due  to  your  consistent  support  and 
interest.   The  success  of  our  AIDS  education  efforts  is  seen  in 
the  fact  that  new  transmissions  of  the  HIV  virus  among  gay  and 
bisexual  men  in  San  Francisco  is  now  quite  a  bit  below  one 
percent,  and  there  have  been  significant  decreases  in  the  rates 
of  rectal  gonorrhea,  which  has  implications  for  the  spread  of 
AIDS. 

As  you  note  in  your  letter,  our  AIDS  program  provides 
comprehensive  services  to  the  spectrum  of  AIDS  patients,  their 
loved  ones,  and  the  worried  well.   I  cannot  emphasize  too 
strongly  the  essential  role  that  you  have  played  and  your 
compassionate  dedication  to  improving  our  efforts  in  this  area. 

TOXICS  CONTROL 

Your  office  has  been  quite  involved  in  our  implementation  of 
the  City's  Toxics  Control  and  Management  Program.   The  measures 
of  our  efforts,  which  are  reflected  in  our  MBO  reports  and 
summarized  in  your  letter,  show  our  progress  and  outline  the 
areas  where  much  more  needs  to  be  done. 

PATIENT  CARE 

Under  your  administration,  we  have  been  able  to  improve  patient 
care  in  many  key  areas.   For  instance,  at  Laguna  Honda 
Hospital,  we  have  begun  to  design  and  implement  the  "model 
ward"  program  that  enables  us  to  provide  more  personal  care  to 
our  patients.   For  the  first  time,  patients  at  Laguna  Honda  in 
need  of  psychiatric  care  will  have  available  the  services  of  a 
full-time  psychiatrist  on  staff.   Pharmacy  services  at  San 
Francisco  G'eneral  Hospital  have  reduced  waiting  times. 
Patients  in  need  of  home-care  are  served  by  a  visiting  nurse 
assigned  from  one  of  our  health  centers. 

These  successes  partially  reflect  the  fact  that  you  have 
consistently  made  the  analysis  and  measurement  of  the  quality 
of  patient  care  part  of  our  MBO  goals. 
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As  noted  throughout  the  MBO  analysis,  your  MBO  program  enables 
us  to  monitor  and  measure  the  results  of  several  difficult 
health  care  areas.   For  instance,  we  measure  and  set  goals  for 
the  rates  of  recidivism  of  those  in  substance  abuse  programs; 
the  need  for  hospitalizations  of  patients  seen  in  outpatient 
programs;  the  State's  upholding  of  our  efforts  to  make  our 
patients  eligible  for  third-party  payments  and  the  Tike. 
Again,  thank  you  for  your  help  in  easing  the  job  of  effectively 
managing  a  wide  spectrum  of  health  care  services. 


I  will  not  attempt  to  mention  each  of  the  points  raised  in  your 
MBO  letters,  as  your  careful  assessments  largely  speak  for 
themselves.   I  do  wish  to  take  this  opportunity  to  thank  you 
once  again  for  your  enormous  interest  and  expertise  in  the  area 
of  health  care,  and  for  your  tireless  efforts  to  improve 
services  to  the  people  of  San  Francisco. 
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Administration  558-3701 

Claims  558-4761 

Membership  558^322 


HEALTH   SERVICE    SYSTEM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

121  2  MARKET  STREET 
SAN  FRANCISCO,  CA  94102-4861 


RANDALL  B.  SMITH 

Executive  Director 


December  31,  1987 


Honorable  Dianne  Feinstein,  Mayor 
City  and  County  of  San  Francisco 
Room  200  -  City  Hall 
San  Francisco,  CA  94102 

Re:   Response  to  1986-87  MB0  Letter 

Dear  Mayor  Feinstein: 

Thank  you  for  your  commendation  of  the  Health  Service  Board  and  staff  for  the 
services  provided  to  active  and  retired  employees  during  your  administration. 

Our  response  to  your  comments  for  1986-87  are  as  follows: 

MEMBERSHIP 

Initial  unreconciled  contributions  was  reduced  by  14%,  better  than  the 
target  of  13%,  but  less  than  the  20%  reduction  achieved  in  FY  1985-86  and 
the  15%  reduction  in  FY  84-85. 

This  measure  is  expected  to  drop  steeply  with  implementation  of  new  membership 
accounting  system.   In  addition,  new  measures  to  quantify  the  efficient 
collection  of  receivables  and  number  of  delinquent  accounts  will  be  added. 

The  number  of  days  for  processing  the  eligibility  of  employees  and 
dependents  from  receipt  of  enrollment  forms  was  achieved  within  the  target 
of  15  days,  equaling  the  achievement  of  FY  85-86  but  below  the  achievement  of 
13.25  days  in  FY  1984-85. 

It  is  anticipated  that  this  objective  can  be  improved  because  of  additional 
staff  time  anticipated  after  implementation  of  membership  accounting  system. 

MEDICAL  CLAIMS 

The  timely  processing  of  179,236  medical  claims  was  achieved  in  FY  86-87; 
12%  over  the  target  of  160,000  claims  from  27,000  plus  members  in  Plan  I  and 
12.5%  better  than  the  159,284  claims  processed  in  FY  85-86  and  19.5%  better 
than  150,000  processed  in  FY  84-85. 

The  targeted  projection  for  1987-88  has  been  revised  to  179,000  claims  per 
year. 
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Claims  checks  were  issued  in  an  average  of  11.35  days,  better  than  the 
targeted  of  15  days,  and  20%  better  than  the  14.25  achieved  in  FY  85-86. 

The  average  turnaround  time  for  issuance  of  claim  benefit  checks  has  been 
revised  to  11.35  days  for  1987-88. 

Again,  we  thank  you  for  recognizing  the  increased  responsibilities  that  have 
been  assumed  by  the  department  in  the  past  several  years  without  a  commensurate 
increase  in  staff. 


Sincerely , 


KL<^J«_S>.  \J^^\ 


RANDALL  B.  SMITH 
EXECUTIVE  DIRECTOR 


RBS:map 
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December  28,  1987 


Honorable  Dianne  Feinstein 

Mayor,  City  and  County  of  San  Francisco 

Room  200,  City  Hall 

Civic  Center 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein; 

Thank  you  for  your  positive  letter  reviewing  the  library's 
1986-87  MBO  performance.  We  are  pleased  at  the  continued  success  of 
the  library's  programs  and  especially  for  the  success  we  achieved 
this  last  year.  Your  continued  support  has  made  these  gains 
possible. 

In  the  two  areas  you  have  pointed  out  as  needing 
attention — Golden  Gate  Valley  and  North  Beach  Branches — the  library 
administration  will  carefully  monitor  their  performance  as  requested 
and  take  action  as  needed. 

The  library's  staff  is  to  be  commended  for  its  outstanding 
efforts  especially  during  the  last  year.  We  were  pleased  that  two 
of  our  branch  librarians  were  recognized  for  their  outstanding 
performance  in  winning  the  1987  Public  Managerial  Excellency  Award. 

The  library  has  greatly  increased  its  ability  to  serve  the 

public   under   your   administration.    We   have   appreciated  the 

opportunity  to  cooperate  with  you  in  improving  library  service  for 
the  people  of  San  Francisco. 

Sincerely  yours, 


KENNETH  E.  DOWLIN 
City  Librarian 


KED/cb 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

JEFFREY  LEE  DIANNE  FEINSTEIN,  MAYOR 

PRESIDENT  DONALD  J.  BIRRER,  GENERAL  MANAGER 

CHARNA  E  STATEN 
VICE  PRESIDENT 


MUNICIPAL  RAILWAY 


H  WELTON  FLYNN 
ARTHUR  V  TOUPIN 

MARKWBUELL  HETCH  HETCHY 

MAHKWUULLL  WATER  AND  POWER 


January  4,  1988  water  department 


Mayor  Dianne  Feinstein 

Room  200 

City  Hall 

San  Francisco,  CA  94102 

Re:  Review  of  PUC  Management  by  Objectives  Performance  for  1986/87 

Dear  Honorable  Mayor  Feinstein: 

On  behalf  of  all  the  Commissioners,  thank  you  for  your  m-aepth  review  and 
comments  on  the  performance  of  the  PUC  departments  during  the  past  year.  We 
are  particularly  pleased  at  your  overall  assessment  that  we  oversee  "three 
individually  strong,  well-managed  departments"  that  are  achieving  higher 
standards  of  service  to  the  public  each  year.  Your  compliments  were  generous, 
but  I  know  all  the  Commissioners  and  PUC  staff  would  like  to  acknowledge  you 
and  your  staff's  role  in  our  achievements  during  the  last  nine  years.  You 
have  supported  the  PUC  not  only  by  providing  fiscal  and  human  resources,  but 
by  actively  and  enthusiastically  recognizing  the  individual  and  team 
accomplishments  of  our  employees.  Your  genuine  interest  in  management- 
by-objectives  has  motivatea  our  best  managers  to  aspire  to  better  and  better 
service  standards.  We  will  miss  your  leadership,  but  we  will  continue  to 
follow  your  nine-year  tradition  of  excellence  in  public  management. 

Your  letter  also  noted  some  of  the  difficult  challenges  ahead  of  us  and  I 
wanted  to  advise  you  of  our  plans  to  address  them. 

MUNI 

Operator  Absenteeism:  Reducing  absenteeism  has  been  a  major  concern  of  the 
Commission'  because  it  translates  into  more  cost  effective  service  on  the 
Street.  Muni  management  is  pursuing  several  immediate  and  long  term 
strategies  to  encourage  better  driver  attendance: 

Management  staff  in  the  Transportation  Division  is  being  redeployed  to 
focus  more  attention  on  absenteeism.  The  General  Superintendent  will  be 
involved  actively  in  managing  limits  on  unscheduled  overtime  RDO  at  all 
divisions  and  a  Transit  Manager  I  has  been  assigned  exclusively  to 
oversee  Worker  Comp  and  industrial  accident  cases. 

For  a  longer  term  effort,  Muni  is  working  with  the  Transport  Workers 
Union,  City  Attorney  and  Eoard  of  Supervisors  on  a  proposed  charter 
amendment  to  allow  buy  back  of  surplus  sick  pay  credits.  This 
innovation  may  provide  an  employee  incentive  to  not  abuse  sick  leave. 
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Graffiti:  We  agree  that  the  situation  is  deteriorating  and  staff  developed 
and  forwarded  to  you  an  action  plan  to  combat  the  problem.  The  highlights 
include  increased  yard  security  using  guard  dog  teams  and  expanded  cleaning 
services  from  the  Sheriff  SWAP  teams  and  the  SF  Conservation  Corps.  The  added 
costs  for  the  current  year  security  were  included  in  our  request  for 
supplemental  for  which  we  await  your  response.  Until  now,  Muni  has  been 
prohibited  from  removing  graffiti  inside  vehicles  by  health  and  safety 
restrictions.  The  necessary  ventilation  equipment  should  be  delivered  in 
mid-January  to  allow  Muni  workers  to  tackle  interior  cleaning. 

WATER 

Billing  System:  The  development  of  an  improved  customer  information  and 
billing  system  has  been  long  delayed  by  repeated  failures  of  the  consultant, 
SCT,  to  meet  contract  targets.  Subsequent  to  our  year-end  MBO  report,  SCT  did 
not  meet  the  revised  goals  of  the  latest  contract  extension.  The  Commission 
acting  with  advice  from  the  City  Attorney,  declared  the  consultant  in  default 
and  the  PUC  has  assumed  responsibility  for  the  implementation.  We  have 
engaged  new  consultants  (at  no  incremental  cost  to  the  City)  under  the 
management  of  the  Bureau  of  Management  Information  Systems  (BMIS)  and  are 
forging  aheaa.  Implementation  is  now  scheduled  for  October  1988.  The 
Commission  will  be  closely  monitoring  progress  of  this  new  effort  through  its 
regular  performance  reviews  with  BMIS. 

HETCHY 

Scheduled  Maintenance:  As  noted,  scheduled  maintenance  goals  for  Project 
Operations  division  were  not  met  in  fiscal  86/87.  This  was  due  to  the 
reassignment  of  mechanical  shop  staff  to  emergency  repair  work  at  Holm  amd 
Moccasin  powerhouses  ana  to  work  associated  with  the  installation  of  the  new 
generating  unit  at  Kirkwooa  powerhouse.  These  one-time  events  should  not 
reoccur  in  1987/88  and  staff  should  be  able  to  return  to  preventive 
maintenance  schedules.  Please  be  aware  that  during  the  first  quarter  of  the 
current  year,  another  catastrophic  event,  unprecedented  forest  fires,  consumed 
all  available  staff  and  impaired  maintenance  schedules.  We  expect  a  return  to 
normalcy  for  the  latter  part  of  the  year.  Most  importantly,  there  were  no 
significant  failures  to  equipment  or  facilities  due  to  lack  of  maintenance  and 
the  overall  condition  of  the  valuable  Hetchy  project  facilities  remains  sound. 

PUC  BUREAUS 

Increasing  Number  of  Claims:  The  Commission  will  be  tracking  the  trends  in 
the  number'  of  claims  and  amounts  of  settlements.  An  automated  claims 
mforamtion  system  has  been  developed  to  provide  data  suitable  for  analysis  in 
a  timely  fashion.  We  will  also  be  reviewing  the  cost  effectiveness  of  the 
aaditional  claims  agents  you  approved  in  the  1987/88  budget  to  determine  if 
this  strategy  should  be  extended. 
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CONCLUSION 


In  conclusion,  we  thank  you  for  recognizing  the  achievements  by  our 
departments  and  providing  the  steady  leadership  to  continue  to  grapple  with 
our  most  difficult  challenges.  I  hope  you  share  the  pride  we  Commissioners, 
managers  and  employees  of  the  PUC  feel  for  the  legacy  of  excellence  you  have 
helped  us  create. 


Sincerely, 


v^ 


Jeffrey  Lee 

President 

Public  Utilities  Commission 


Comission  Members 

Don  Birrer 

Department  and  Bureau  Heads 


LT : Ism 
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City  and  County  of  San  Francisco 


Department  of  Public  Works 

Office  of  the  Director 


December  29,  1987 


Management  by  Objective 
Fiscal  Year  1986  -  1987 


\  W 


THROUGH:   Mr.  Rudolf  NothenbeLr 

Chief  Administrative \Officer 

Mayor  Dianne  Feinstein 

City  and  County  of  San  Francisco 

Room  200,  City  Hall 

San  Francisco,  CA   94102 

Dear  Mayor  Feinstein: 

This  letter  is  in  response  to  your  review  of  the  Department's  MBO 
performance  for  the  fiscal  year  1986-1987.   I  am  pleased  with 
your  review  of  the  Department's  MBO  performance.   This  year,  I  am 
particularly  pleased  with  the  many  improvements  in  the  Bureau  of 
Building  Inspection,  both  in  the  issuance  of  permits  and  the 
improved  attitudes  within  the  Bureau.   I  am  delighted  that 
Bernard  Cummings  won  the  SPUR  award,  which  reflects  this  improved 
attitude . 

My  major  concern  in  the  MBO  goals  is  in  the  tree  pruning  area.   I 
have  urged  that  my  operations  department  re-examine  the  need  to 
increase  the  resources  to  adequately  address  this  problem.   As 
more  trees  are  planted,  the  problem  is  going  to  worsen.   Urban 
Forestry  has  been  alerted  to  make  the  tree  pruning  cycle  a  number 
one  priority. 

It  has  been  a  pleasure  to  serve  as  Director  under  your 
administration  and  I  wish  you  the  best  for  your  future. 


Very  truly  yours, 


.chard  "J" 
Director  of"  PuBlic  Works 
and  Clean  Water  Program 
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City  and  County  of  San  Francisco 


Purchasing  Department 
Office  of  the  Director 


December  29,  1987 


To 


Mayor  Dianne  Feinstein 


Through:   Rudy  Nothenbergj^ 77 

Chief  Administrative  Officer 

From   y   fame's  T.  Breslin 

Acting  Director  of  Purchasing  and  Services 

Subject:   Purchasing  Department's  MBO  Performance 


I  would  like  to  thank  you  for  your  favorable  MBO  report  on 
Purchasing,  dated  November  4,  1987.   There  are  a  few  clarifi- 
cations I  would  like  to  make  on  some  of  the  details  of  our 
programs.   Also,  some  related  events  have  occurred  since  the  date 
of  your  letter,  and  I  would  like  to  bring  them  to  your  attention. 
(References  are  to  page  numbers  in  your  November  4  letter.) 

South  Africa  Divestment  Ordinance  (page  1) 

Two  drafts  of  the  South  Africa  Regulations  have  been  circulated, 
the  first  only  to  certain  City  departments,  and  the  second  to  all 
City  departments  and  the  general  public.   We  plan  to  promulgate 
Final  Regulations  next  week,  and  distribute  them  to  City 
departments.   A  mailing  to  companies  which  received  Draft  #2  of 
the  Regulations  will  be  made  soon  thereafter. 

Modernization  and  Automation  (page  2) 

Purchasing's  efforts  to  modernize  and  automate  are  proceeding  on 
schedule.   By  December  31,  the  next  phase  will  be  completed,  a 
phase  in  which  we  identify  major  system  requirements  and  evaluate 
available  software  systems  against  them.   The  development  of 
detailed  requirements,  noted  in  your  letter,  will  occur  some 
months  from  now.   During  that  next  phase,  we  will  determine 
whether  or  not  a  Request-f or- Inf ormat ion  process  is  necessary  to 
choose  one  or  two  systems  against  which  detailed  system  require- 
ments will  be  developed. 

Storage  and  Warehousing  (page  4) 

Training  regarding  hazardous  materials  is  proceeding  on 
schedule.   The  Storage  and  Warehousing  personnel  have  received 
internal  training- -formal  DPH  training  will  be  complete  by  July 
1988,  consistent  with  DPH ' s  schedule. 
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Mayor  Dianne  Feinstein 
December  29,  1987 
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The  Central  Automotive  Shops'  personnel  have  progressed  further 
in  this  area.   They  have  completed  both  internal  and  DPH  traininj 

Central  Shops  (page  4) 

Central  Shops  separates  its  MBO ' s  into  Police  Vehicles  (rather 
than  all  Emergency  Vehicles)  and  General  Purpose  Vehicles. 

In  a  related  development,  I  would  like  to  thank  your  office  for 
the  support  you  have  given  to  the  Fire  Department  and  Purchasing 
to  increase  the  maintenance  service  level  for  Fire  Department 
vehicles  and  equipment.   The  increased  resources  identified  will 
enhance  the  City's  ability  to  provide  an  adequate  reserve  fleet 
for  the  Fire  Department  when  first-line  pieces  are  not  available 
or  out  of  service. 

Finally,  I  want  to  express  Purchasing's  appreciation  for  your 
continuing  support  during  your  tenure.   It  has  been  a  pleasure 
working  with  you. 


JTB :mr 
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City  and  County  of  San  Francisco 


Real  Estate  Department 

Office  of  the 
Director  of  Property 


January  6,  1988 


Through  Mr.  Rudy  Nothenberg 
Chief  Administrative  Officer 

Mayor  Dianne  Feinstein 

Room  200,  City  Hall 

San  Francisco,  CA  94102 

Dear  Mayor  Feinstein: 

We  have  received  your  review  of  the  Real  Estate  Department's  MBO  performance  for 
fiscal  year  1986-87.  We  appreciate  the  confidence  and  encouragement  you  express 
in  your  review. 

In  looking  to  the  future,  we  anticipate  a  problem  with  only  one  of  our  objec- 
tives -  to  complete  80%  of  our  assignments  within  10%  of  the  estimated  time. 
The  data  for  the  first  two  quarters  of  1987-88  substantiate  our  concerns  that  it 
is  simply  not  realistic  to  estimate  within  such  confined  parameters  for  real 
estate  assignments. 

A  variance  of  25%-30%  may  be  a  more  realistic  target  and  we  recommend  that  you 
consider  an  adjustment  in  this  area. 

Sincerely, 


i 


C   : 


Anthony  J.  DeLucchi 
Director  of  Property 


AJD :  kb 

cc:   Rudy  Nothenberg,  CAO 
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City  and  County  of  San  Francisco 


Recorder 


THROUGH: 


December   29 ,    1987 
Rudolf   Nothenberg,    CAC 


^ 


Hon.  Dianne  Feinstein 

Mayor 

City  Hall,  Room  200 

San  Francisco,  CA  9^102 

Dear  Mayor  Feinstein: 

Thank  you  for  your  recent  letter  commending  me  for  various 
long-term  improvements  in  the  operations  of  the  Recorder's 
Office.   The  support  of  you  and  your  staff  has  been  instrumental 
in  making  these  improvements  possible. 

I  share  your  concerns  with  regard  to  two  o,n-going  projects,  the 
conversion  of  the  book  indices  and  the  Records  Center.   You  will 
be  pleased  to  note  that  both  of  these  situations  are  being 
actively  addressed. 

In  the  case  of  the  book  indices  conversion  project,  I  have 
recently  identified  a  new  microform  conversion  process  which  will 
allow  us  to  convert  all  of  the  book  indices  to  microform  and  index 
them  without  resorting  to  the  extensive,  time-consuming  data  entry 
that  characterizes  the  existing  project.   The  new  conversion 
process  requires  only  six  months'  time  and  the  one-time 
expenditure  of  $35,000  from  the  Special  Micrographics  Fund  (as 
opposed  to  10  years  and  several  hundred  thousand  dollars  for  the 
current  conversion  project) .    Since  money  in  the  Special  Fund  is 
already  available  for  this  purpose,  we  will  begin  the  conversion 
in  January  and  expect  to  have  it  completed  in  June  or  July. 

With  regard  to  the  Records  Center,  the  user  committee  has  made  an 
initial  evaluation  of  the  proposals  we  have  received  for  the  new 
contract,  but  has  been  unable  to  make  a  final  recommendation 
because  of  the  need  for  additional  information  from  each  of  the 
proposers.   The  committee  is  now  expected  to  make  their 
recommendation  in  mid-January.   The  Purchaser  and  I  will  move  as 
expeditiously  as  possible  to  negotiate  a  contract  with  the 
recommended  vendor. 

However,   the  primary  problem  with  the  Records  Center  as  a  central 
records  storage  facility  is  not  that  the  City  lacks  a  contract, 
but  that  the  Center  is  being  mis-used  by  departments  as  a  storage 
facility  for  active  records.   Because  departments  have  no  fiscal 
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for  the  Records  Center  (the  entire  amount  is  funded 
they  have  no  incentive  to  develop  records 
rams  or  control  their  use  of  the  Center  and  related 
ess  these  problems,  I  have  pending  several 
he  Administrative  Code  to  more  clearly  define  the 
for  the  development  of  records  retention  and 
icies,  and  establish  guidelines  for  what  constitute 
and  permanent  records,  and  the  appropriate  storage 
ity  for  each  of  the  three  types  of  records.   In 
1988-89,  with  the  concurrence  of  the  new  Mayor, 
Records  Center  will  be  changed  from  one  line  item 
line  items  in  each  of  the  user  department's 
equiring  departments  to  budget,  plan  and  be 
their  Records  Center  usage. 
V 


.Cjhel'le  Corwin 
Cbunty  Recorder 
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City  and  County  of  San  Francisco 


Recreation  and  Park  Department 


December  31 ,  1987 


Honorable  Dianne  Feinstein 

Mayor 

Room  200,  City  Hall 

San  Francisco,  CA  94102 


Dear  Mayor  Feinstein: 

This  is  in  response  to  your  letter  dated  November  4,  1987 
regarding  the  Department's  annual  Management-by-Objectives 
performance  for  the  1986-87  fiscal  year.  The  Department  staff 
appreciates  your  many  positive  comments  about  the  accomplishments 
during  the  fiscal  year.  Rather  than  comment  point-by-point  on  your 
letter,  the  following  represents  steps  taken  to  correct  problems  and 
to  respond  to  your  concerns. 

In  the  Recreation  Division  area  you  expressed  concern  about  the 
effectiveness  of  the  recreation  program.  Your  comments  about  the 
effectiveness  of  the  survey  are  well  taken.  The  Recreation  Division 
completed  its  first  User's  Survey  in  mid  1987.  The  entire  process 
of  survey  development,  implementation,  and  data  analysis  consumed 
approximately  a  year-and-a-half  from  start  to  finish.  The  lack  of  a 
qualified  staff  person  and  adequate  funds  caused  the  extremely  long 
time  line  for  this  project. 

Although  some  information  was  not  relevant  after  analysis,  we 
did  receive  a  considerable  amount  of  useful  information  that  will 
help  guide  us  in  the  future.  The  most  interesting  findings  of  the 
survey  were  found  under  the  heading,  "Additional  Comments."  The 
overwhelming  concern  expressed  was  that  most  people  were  interested 
in  good  recreation  programs,  but  felt  they  did  not  know  enough  about 
ours.  This  tells  us  that  we  need  to  market  and  publicize  our 
programs  in  a  more  professional  manner. 

Because  of  the  ever-changing  demographics  of  San  Francisco  and 
the  changing  needs  in  recreation  and  leisure  services,  a  User's 
Survey  must  be  done  on  a  timely  and  consistent  basis  with  qualified 
staff  and  adequate  funds  in  order  to  provide  the  most  relevant  facts 
possible. 

The  Recreation  Division  recommends  an  annual  survey  and  that 
some  currently  vacant  recreation  positions  be  reclassified  to 
professional  marketing  and  survey  development  positions  to  ensure 
that  programs  are  relevant  and  publicized  and  that  a  useful  and 
quality  survey  is  conducted  on  an  annual  basis. 


0404F 
McLaren  Lodge,  Golden  Gate  Park 
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San  Francisco  9411' 


Mayor  Feinstein  2  December  31,  1987 

In  the  area  of  the  Finance  and  Business  Office  your 
acknowledgement  of  the  substantial  progress  made  in  this  area  is 
greatly  appreciated.  Regarding  cost  recovery,  the  Department  is 
continuing  an  aggressive  approach  toward  recovering  its  costs 
through  user  fees.  Over  the  last  two  months  the  Department  has  had 
four  meetings  with  managers  throughout  the  Department  to  look  at 
additional  ways  to  generate  revenue  and  reduce  costs.  We  are  in  the 
process  of  evaluating  these  proposals  to  determine  which  proposals 
would  be  most  appropriate  to  implement.  Some  of  the  revenue 
enhancement  items  might  require  additional  staffing  or  other  costs. 
We  are  reviewing  these  items  to  determine  the  appropriateness  for 
inclusion  in  next  year's  budget. 

We  are  also  reviewing  the  necessity  for  additional  staff  in  the 
Property  Management  area  for  inclusion  in  next  year's  budget  to 
ensure  that  all  lease  monitoring  functions  are  properly  performed. 
Property  Management  has  been  understaffed  in  the  past  and  with 
increased  demands  for  revenue  generation  it  has  become  apparent  that 
additional  staff  is  necessary  for  this  area. 

You  also  expressed  concern  about  goals  for  contracts  with 
minorities  and  women-owned  businesses.  After  careful  review  of  our 
purchasing  records,  we  show  that  7.27«  of  our  contracting  dollars 
were  issued  to  women  owned  vendors.  With  the  assistance  of  our 
Senior  Purchaser,  we  have  an  outreach  program  that  has  been  in  place 
for  almost  one  year.  The  problem  of  reaching  our  goals  is 
complicated  by  the  re-certification  process  of  the  Human  Rights 
Commission.  Vendors  that  have  previously  been  certified'  are 
routinely  dropped  from  the  list  and  when  we  have  had  our  Senior 
Purchaser  go  to  the  places  of  business,  we  find  that  they  are  indeed 
women  or  minority-owned  businesses  and  should  have  not  been  dropped 
from  the  certification  list.  Several  vendors  have  indicated  an 
unwillingness  to  go  through  the  paperwork  necessary  to  qualify  for 
re-certification. 

As  you  suggest,  we  have  begun  new  procedures  that  will  enable 
the  Department  to  process  all  purchasing  payments  within  five  days 
of  the  receipt  of  the  invoice. 

The  Park  Pi vi  sion  continues  to  attain  an  outstanding  performance 
record.  The  shifting  of  resources  in  Golden  Gate  Park  were  in 
response  to  public  demand.  We  are  already  utilizing  personnel  to 
the  maximum  and  would  require  substantial  additional  positions  to 
improve  maintenance  levels  throughout. 

The  issue  of  Structural  Maintenance  is  of  utmost  concern  to  the 
Department.  Unfortunately,  with  almost  one-third  of  the  positions 
in  that  section  vacant  for  most  of  the  year,  it  has  been  very 
difficult  to  do  anything  more  than  emergency  work.  Filling 
positions  in  that  section  will  have  to  be  a  priority  over  virtually 
every  other  program  in  the  Department  if  we  are  to  properly  maintain 
our  physical  plant. 
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Mayor  Feinstein  3  December  31, 

Improvements  at  Candlestick  Park  were  a  priority  for  both  your 
administration  and  this  Department  and  much  has  been  accomplished. 
However,  we  have  seen  an  increase  in  liability  claims  against  the 
Department.  The  increase  in  attendance  is  probably  related  to  the 
increased  number  of  claims. 

The  hiring  of  a  safety  person  who  will  oversee  risk  management 
areas  of  the  Department  (i.e.  Workers'  Compensation,  hazardous 
materials  handling,  safety  issues,  etc.)  will  bring  many  serious  but 
fragmented  issues  together  involving  safety.  This  will  provide 
better  managerial  control  over  factors  which  have  an  effect  on 
conditions  causing  both  worker  and  public  claims. 

In  the  interim,  most  of  the  Department's  staff  who  drive 
vehicles  have  gone  through  a  defensive  driving  class  conducted  by 
the  Police  Department.  These  classes  will  help  our  drivers  be  more 
safety-conscious  and  avoid  accidents  when  operating  vehicles.  With 
the  completion  of  these  classes  we  will  institute  an  Accident  Review 
Committee  to  review  each  vehicle  incident  with  the  intent  that 
employees  would  be  held  more  accountable  for  any  subsequent 
accidents. 

In  reference  to  Workers'  Compensation  claims,  the  Department's 
1987  safety  committees  are  analyzing  all  claims  of  illness  and 
injury  with  an  aim  towards  preventing  future  claims.  A  series  of 
ongoing  new  training  activities  aimed  at  the  prevention  of  claims 
are  underway.  We  are  working  with  the  C.A.O.'s  Risk  Manager  and  the 
Retirement  System  Workers'  Compensation  staff  in  developing  improved 
informational  data  and  streamlining  the  record  keeping  and  posting 
requirements  of  CAL/OSHA. 

In  the  area  of  liability  claims,  many  of  our  claims  occur 
because  of  holes  in  pathways,  sidewalks,  playing  fields,  etc.  We 
also  see  many  tree-related  claims.  Unfortunately,  we  just  do  not 
have  enough  money  in  our  budget  for  the  extent  of  work  needed  in  our 
multiple  facilities.  Parks  and  Squares,  for  example,  has  $25,000 
for  path  repair  and  this  money  is  already  committed.  An  additional 
$15,000  will  be  needed  for  Holly  Park  alone  to  remove  tree  roots 
which  are  doing  extensive  damage.  Moscone  Playground  needs  a  total 
of  $9,000  for  repairs  on  the  Bay  Street  side.  Golden  Gate  Park  was 
allocated  $25,000,  but  this  is  a  modest  amount  for  such  a  large 
faci 1 i ty. 

Despite  these  budgetary  limitations,  efforts  can  be  put  forth  in 
those  areas  where  funding  restrictions  do  not  impact  as  much,  such 
as  training  employees,  instituting  improved  reporting  techniques, 
maintaining  good  records,  and  managing  risks.  We  have  the  ability 
to  track  our  claims  and  analyze  where  most  of  the  problems  are. 
Under  the  leadership  of  the  new  safety  manager,  along  with  other 
managers  and  the  safety  committees,  these  challenges  will  be 
addressed  enthusiastically  and  effectively. 

Regarding  the  Marina  Small  Craft  Harbor,  your  letter  referred  to 
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Mayor  Feinstein 


December  31 ,  1987 


a  survey  that  was  sent  to  the  boaters  in  September,  1986;  they  were, 
in  effect,  evaluating  the  previous  year.  Over  seven  times  the 
number  of  surveys  were  returned,  compared  to  the  previous  one.  The 
increase  in  number  and  decline  in  rating  may  have  been  due  to  a  "new 
ear"  in  the  Harbor  Master's  office.  The  new  Harbor  Master  had  been 
on  duty  three  weeks  when  that  survey  was  sent  out.  The 
dissatisfactions  that  were  expressed  —  inadequate  breakwaters,  poor 
condition  of  docks,  lack  of  boater  restrooms,  poor  security  —  are 
all  reasonable.  These  are  all  below  standard.  We  are  initiating  a 
long-range  plan  for  capital  improvements  at  the  Harbor  that  should 
be  completed  in  Fiscal  Year  1988-89.  This  will  help  us  establish 
priorities  for  the  various  capital  improvements  that  need  to  be  made 
at  the  Harbor. 

The  Board  of  Supervisors'  decision  regarding  the  contract  for 
night  security  was  unfortunate.  We  will  continue  to  seek  a 
solution.  However,  with  only  one  employee  on  duty  during  the  night 
and  no  supervision  during  those  hours,  our  ability  to  cover  the  area 
is  limited.  A  secondary  supervisory  position  has  been  proposed  for 
the  1988-1989  budget. 

Improvements  at  the  San  Francisco  Zoo  over  the  last  nine  years 
have  been  truly  remarkable.  Unfortunately,  the  negative  marks  from 
the  annual  U.S.  Department  of  Agriculture  inspection  at  the  Zoo  were 
a  result  of  new  regulations  by  the  USDA  and  a  lack  of  ongoing 
scheduled  maintenance  by  our  structural  maintenance  personnel.  The 
maintenance  yard  was  short  of  up  to  33%  of  its  staff  during  much  of 
the  year  as  reflected  by  your  comments  in  the  park  section.  This 
had  a  marked  impact  at  the  Zoo  as  well.  While  it  is  disturbing  to 
have  these  negative  marks,  all  were  corrected  within  thirty  days. 
We  are  taking  every  effort  to  ensure  that  these  marks  do  not 
reappear  in  the  future. 

On  behalf  of  the  staff  and  the  Commission,  I  would  like  to  thank 
you  for  nine  years  of  superb  support  for  our  programs  and 
activities.  May  we  wish  you  continued  success  in  all  your  future 
endeavors. 


Very  truly  yours 


Mary  E/yBurns 
General  Manager 


cc  Recreation  and  Park  Commission 
Ernie  Prindle 
Joel  Robinson 
Barney  Barron 
Phil  Arnold 
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OFFICE  OF 

CHIEF  ADMINISTRATIVE  OFFICER 


RUDOLF  NOTHENBERG 
CHIEF  ADMINISTRATIVE  OFFICER 


THROUGH: 


December  29  ,  1987 
Rudolf  Nothenberg,  CAO( 


289  CITY  HALL 

SAN  FRANCISCO 

CALIFORNIA  94102 

415/554-4851 


Hon.    Dianne    Feinstein 

Mayor 

Room  200,  City  Hall 

San  Francisco,  CA  9 ^ 102 

Dear  Mayor  Feinstein: 

Thank  you  for  your  recent  letter  regarding  the  Registrar's  MBO 
performance.   You  are  correct  in  observing  that  most  of  the 
problems  that  surfaced  in  the  November  1986  election  have  been 
addressed  through  the  development  and  implementation  of  new 
programs,  policies  and  procedures. 
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The  CAO's  Office  recognizes  that  elections  are  highly  visible  and 
that  the  smallest  problem  may  adversely  impact  a  significant 
number  of  citizens.   We  are  also  confident  that  through  our 
continued  work  with  the  Registrar,  we  will  be  able  to  develop 
policies  and  procedures  to  allow  us  to  anticipate,  and  thus  avoid, 
the  v,ast  majority,  if  not  all,  of  these  problems. 


fij'c'he'lle  Cor  win 
Assistant  CAO  for  Elections 
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City  and  County  of  San  Francisco  Residential  Rent  Stabilization  and 

Arbitration  Board 


January  4,  1987 

Honorable  Mayor  Dianne  Feinstein 
City  Hall,  Room  200 
San  Francisco,  CA  94102 

Re:   MBO  Performance  Report 

Honorable  Mayor  Feinstein, 

Thank  you  for  your  letter  to  the  President  and  Commissioners  of 
the  Rent  Board  commending  the  Board's  accomplishments  over  the 
years.   We  also  want  to  thank  you  for  your  support  the  past  nine 
years  since  the  Rent  Ordinance  was  adopted. 

We  will  continue  to  strive  to  meet  our  MBO  objectives  for  this 
year,  in  spite  of  the  increased  work  load  and  budgetary  restrictions 
placed  upon  the  agency. 

I  personally  want  to  thank  you  for  acknowledging  the  dedication 
of  our  staff  members,  each  of  whom  is  responsible  for  the  excellent 
1986-87  MBO  perfomance  evaluation.  On  behalf  of  all  of  us,  as  well 
as  the  Commissioners,  I  wish  you  well  in  your  future  endeavors. 


Sincer-ely, 


Rioardo  /Hernandez 
Executive  Director 


cc :      Rent    3oard  Commissioners 
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(415)  621-RENT  170  Fell  Street,  Room  16  San  Francisco,  CA  94102 


City  and  County  of  San  Francisco 


Mayor  Dianne  Feinstein 
Office  of  the  Mayor 
200  City  Hall 
San  Francisco,  CA  94102 


San  Francisco  City  and  County 
Employees'  Retirement  System 
Office  of  The  General  Manager 


December  31,  1987 


Dear  Mayor  Feinstein: 

On  behalf  of  the  Retirement  Board,  myself  and  the 
Retirement  System  staff,  I  wish  to  thank  you  for  your 
recognition  of  the  department's  effort  in'  accomplishing 
and  sometimes  surpassing  the  objectives  set  in  our  annual 
MBO  performance  report.  We  are  aware  that  we  provide  a 
critical  service  to  city  employees  which  benefits  everyone 
when  performed  efficiently.  That  level  of  performance 
however  could  not  have  been  accomplished  without  the 
cooperation  and  assistance  provided  by  you  and  your  staff. 


Your  MBO  letter  will  be  presented  to  the 
Board  at  its  next  meeting  of  January  12,  1988. 


Ret  ir ement 


Yours  truly  , 


Clare  M .  Murphy 
General  Manager 


CMM/RH/mm 


(415)  558-3991 


1155  Market  Street 


San  Francisco  94103 


OFFICE    OF 

THE    SHERIFF 


MICHAEL  HENNESSEY,  Sheriff  Room  333'  Clty  Ha" 

SAN  FRANCISCO,  CA  94102 
WILLIAM  A.  DAVIS,  Undersherifl  Administration    554-7225 


December  28,  1987 
Reference:  F/S-87-230 


Honorable  Dianne  Feinstein 

Mayor  of  San  Francisco 

Room  200,  City  Hal  I 

San  Francisco,  California  94102 


RE:      M30  REPORT:      FY   1986-87 


Dear  Mayor  Feinstein, 


The  Sheriff's  Department  has  received  your  review  of  the  Management- 
By-Objectives  (M90)  Performance  Report  for  FY  1986-87.  Accordingly,  we 
would  like  to  address  a  few  of  your  observations  and  indicate  what  steps 
are  being  taken  to  remedy  some  of  the  deficiencies. 

I )  Releases  in  Error: 

The  Sheriff's  Department  has  continued  to  experience  a  higher 
than  acceptable  number  of  releases  in  error  for  FY  1986-87.  To  reduce 
this  trend,  we  have  implemented  a  number  of  strategies,  ranging  from 
increased  training  and  supervision  to  mon?  stringent  disciplinary  action. 
In  analyzing  the  reasons  for  the  number  of  releases  in  error,  the 
department  has  learned  that  the  majority  of  releases  have  occurred 
because  of  the  complexity  of  the  computerized  prisoner  booking  system. 
Frequently,  charges,  action  numbers  and  en  route  information  are  difficult 
to  decipher,  particularly  if  there  is  a  lot  of  activity  recorded  because 
of  multiple  charges  or  additional  holds.  The  department  will  be  purchasing 
a  new  Prisoner  Booking  and  Tracking  System  prototype  designed  to  simplify 
the  booking  process  without  compromising  security.   It  is  felt  that  this 
impl ementat ion  wi  I  I  significantly  reduce  the  number  of  releases  in  error. 
In  the  interim,  managers  will  continue  to  monitor  employee  performance  and 
to  provide  added  training  when  necessary. 


Honorable  Dianne  Feinstein 
December  28,  1987 
Reference:  F/S-87-230 

Page  2 


I  I )  Pre  Trial  Diversion  Project: 

The  Pre  Trial  Diversion  Project  continued  to  service  the  criminal 
justice  system  in  FY  1986-87  by  diverting  minor  offenders  from  the  jails. 
The  successful  completion  rate  for  participants  has  consistently  been  met, 
with  the  program  exceeding  its  (80%)  target  by  2%  for  the  year.  The  amount 
of  money  collected  and  paid  in  restitution  for  FY  1986-87,  dropped  from 
$58,520  to  $53,227.  The  Pre  Trial  Diversion  staff  has  attributed  this 
reduction  to  fewer  persons  receiving  restitution  as  a  condition  of  probation. 

Ill)  Performance  Evaluation  Objective: 

The  Sheriff's  Department  recently  dropped  the  performance  objective 
relating  to  the  completion  of  evaluations.  Our  rationale  was  that  evaluations 
sent  out  toward  the  end  of  the  quarter,  could  not  possibly  be  returned  before 
the  quarterly  data  was  tabulated.  Accordingly,  the  department  could  not  meet 
the  objective.  Recognizing  that  this  is  an  important  management  area,  we  wi I  I 
be  conferring  with  other  city  departments  to  see  how  they  have  resolved  the 
problem.  Hopefully,  a  new  and  improved  performance  measure  will  be  the  result. 

If  you  need  any  further  information,  please  have  someone  contact  me. 

Sincere ly. 


de  SOUZA,  CAPTAIN 
:inancial  Services  Manager 


cc:  Barbara  Conway,  Mayor's  Office 


>.,..-- 
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Rose  Lou  Randolph 
Acting  General  Manager 

John  R.  Vera 
Assistant  General  Manager 


December  31,  1987 


The  Honorable  Dianne  Feinstein 

Mayor  of  the  City  and  County  of  San  Francisco 

Room  200  -  City  Hall 

San  Francisco,  CA   94102 


Dear  Mayor  Feinstein: 


This  letter  is  written  in  response  to  yours  of  December  4,  1987  in  which  you 
discuss  the  MBO  achievements  of  the  Department  of  Social  Services.  It  is  with 
a  great  deal  of  pride  that  I  address  this  final  response  to  your  Management -By- 
Objectives  Performance  Review.  The  pride  is  not  directed  at  the  report  itself, 
it  results  from  the  nine  year  history  of  our  joint  production  of  these  documents 
and  the  changes  they  have  wrought . 

You  have  encouraged  us  to  state  what  we  plan  to  do  in  each  next  year  and  then 
publicly  report  on  how  well  we  did. 

For  1986-87  we  did  well  in  many  areas  and  less  well  in  some  others.  Fortunately 
we  did  our  best  in  those  divisions  where  we  provide  service  for  our  clients 
and  protection  for  their  future.  The  areas  of  continuing  concern  are  the  divi- 
sions which  provide  direct  economic  support.  The  volume  of  clients  in  General 
Assistance  and  among  the  Homeless  gives  us  pause.  Now  that  we  have  begun  to 
separate  the  General  Assistance  Program  from  the  Food  Stamp  Program  we  can 
place  our  efforts  more  directly  upon  the  problem  areas. 

We  anticipate  substantial  progress  in  meeting  our  goals  during  1987-88.  We 
will  continue  to  meet  the  majority  at  the  high  level  we  have  established  and 
we  will  be  able  to  devote  new  energy  to  the  goals  where  we  have  deficiencies. 

1.    GENERAL  ASSISTANCE 

A'.  We  will  continue  to  explore  possibilities  for  change  in  the  Workfare  Pro- 
gram. 

B.  Vocational  Screening  is  part  of  the  budget  proposal  the  Commission  is 
reviewing  this  month.  We  will  mate  appropriate  decisions  before  the  Budget 
is  submitted  in  February. 

C.  New  sanctions  are  clearly  a  part  of  the  MFAC  study  we  anticipate  receiving 
very  shortly. 

D.  Quality  Control  standards  for  management  of  intake  and  carrying  caseloads 
are  currently  being  implemented.  We  have  already  begun  to  note  a  modest  decline 
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in  caseload  as  a  result  of  these  efforts. 
2.    FAMILY  AND  CHELDRENS'  SERVICES 

A.  We  face  unreasonable  delay,  confusion,  and  conflict -of -priority  in  re- 
ceiving spending  approvals  frcm  the  State  Department  of  Social  Services,  Con- 
trollers' ISD,  the  City  Purchaser,  and  EIPSC  for  our  proposed  Management  Infor- 
mation System. 

B.  We  will  also  work  closely  with  the  Blue  Ribbon  Ccnmittee  and,  of  course, 
continue  with  the  recommendations  of  the  Child  Welfare  League  of  America. 


If  the  situation  described  above  for  General  Assistance  and  Family  and  Chil- 
dren s  '  Services  can  be  improved  we  will  enjoy  an  unusual  level  of  success 
department -wide.   Our  other  divisions:   AFDC,  WIN,  Adult  Services,  Personnel, 
Support  Services,  Contracts,  Program  Evaluation  and  Support,  and  Fiscal  all 
scored  very  well  in  their  annual  performance. 

It  is  clearly  our  intent  to  place  emphasis  on  General  Assistance  and  Family 
and  Childrens1  Services  in  order  to  improve  the  total  achievement  of  the  depart- 
ment by  the  end  of  1987-88. 

Madame  Mayor,  it  has  been  a  challenge  and  a  pleasure  to  work  within  the  stan- 
dards you  have  set  for  yourself  and  your  deprtments.  It  has  also  been  re- 
vealing, and  generally  rewarding  to  note  the  accomplishments  we  have  made. 
You  have  demanded  much  frcm  us  but  you  have  given  as  much  of  yourself  to  help 
us  meet  our  goals . 

I  am  certain  that  the  spirit  you  have  nurtured  here  will  set  a  standard  for 
the  next  administration. 


Sincerely, 

Rose  Lou  Randolph  (/ 

Acting  General  Manager 
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TREASURER 

STANLEY  K.D.  KOO 
CHIEF  ASSISTANT  TREASURER 


December  30,  1987 


INVESTMENT  DIVISION 
554-4488 


Honorable  Dianne  Feinstein 

Mayor 

City  and  County  of  San  Francisco 

200'  City  Hall 

San  Francisco,  CA.  94102 

Dear  Dianne: 

Again  I  attribute  our  overall  good  success  in  accomplishing  our 
goals   and  objectives  in  1986-87  to  the  many  dedicated  employees  and 
program  managers  in  the  Treasurer-Tax  Collector's  Office.   Your 
congratulations  are  very  much  appreciated  by  all.   We  are  well  aware 
of  some  rough  spots  and  potential  problems  confronting  us  in  the 
future.   A  summary  of  these  and  alternative  solutions  or  actions 
commenced  is  given  below. 

-  The  License  Division  has  been  absorbing  extra  work,  particularly  in 
the  Preferential  Parking  Program,  by  utilizing  current  staff.   However, 
as  observed,  performance  slipped  on  two  objectives  in  the  second  half 
of  the  fiscal  year.   Staff  turnover,  the  inability  to  utilize  our  call 
sequencer  with  the  new  telephone  system  installed  in  City  Hall  in 
1986-87,  and  the  continuing  growth  of  the  preferential  parking  program 
all  attributed  to  this  slippage. 

As  requested  in  our  1987-88  budget  issue  papers  to  your  staff  in 
October  1986  and  January  1987  additional  clerks  and  temporary  funding 
would  be  necessary  so  that  paperwork  and  revenue  collections  would  not 
continue  to  backlog.   Appropriation  increases  would  be  funded  by  the 
projected  increase  in  revenue  by  the  five  new  areas  anticipated  in 
1987-88  adding  approximately  20,000  new  permits  to  our  workload.   We 
are  anticipating  asking  for  supplemental  resources  in  fiscal  year 
1987-88  as  these  new  areas  are  established  and  in  our  budget  for  1988-89. 
Since  the  preferential  parking  program  is  designed  to  be  self-supporting, 
we  feel  this  additional  revenue  should  be  used  to  solve  the  problems 
beginning  to  develop  in  this  program. 

-  Bureau  of  Delinquent  Revenue   Currently,  the  Bureau  has  165,466 
outpatient  accounts  in  the  amount  of  $26,207,011  which  it  is  unable  to 
process.   To  effectively  collect  these  accounts,  the  Bureau  requested 
a  budget  for  an  additional  15  employees.   Since  we  were  informed  that 
there  were  insufficient  resources  to  fund  the  program,  we  have  been 
pursuing  the  alternative  of  contracting  the  outpatient  accounts  out  to 
a  commercial  collection  agency. 
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On  May  20,  1987,  a  resolution  was  introduced  to  the  Finance 
Committee  to  allow  the  Bureau  to  contract  out  accounts  $2,500.00 
or  less.   Because  of  various  problems,  the  resolution  has  not  yet 
passed  the  Finance  Committee.   It  is  our  understanding  that  the  problems 
have  been  resolved,  and  we  have  again  requested  that  the  legislation  be 
brought  back  before  the  Finance  Committee  at  an  early  date. 

The  Bureau  also  requested  seven  IBM  memory  typewriters  in  the 
1987-88  budget  which  would  greatly  assist  the  Collection  Officers  in 
processing  the  tremendous  amount  of  paperwork.   It  is  imperative  that 
the  Bureau  is  either  staffed  with  added  personnel  or  equipped  with  time 
saving  devises  to  move  the  paperwork.   We  strongly  feel  that  the  addition- 
al revenue  produced  by  these  time  saving  typewriters  more  than  offset 
their  initial  cost  of  $7,433.00.   Our  analysis  of  this  problem  was 
submitted  to  your  staff  in  October  1986  and  in  our  Budget  Issue  paper 
dated  January  9,  1987. 

In  addition  to  its  monetary  objective  the  Legal  Division  is  adding 
two  new  performance  measures  to  enhance  our  ability  to  monitor  activity 
in  this  program. 

1.  To  file  suit  on  15  new  department  accounts  per  quarter  (60 
cases  annually) . 

2.  To  process  seven  cases  to  abstract  status  per  quarter  (28  new 
abstracts  annually) . 

-  The  current  Remittance  Processing  Equipment  and  Cashiering  System 
should  be  replaced  due  to  technological  obsolescence  and  mechanical 
breakdowns  of  an  increasingly  serious  nature  which  are  now  regular 
occurrences,  and  threaten  to  compromise  the  City  and  County's  interest 
earnings  should  the  system  fail. 

Based  on  current  interest  earnings,  banking  fees  and  personal 
services  costs,  a  long  term  loss  of  the  system  could  cost  the  City  and 
County  over  $800,000  annually  in  decreased  interest  income,  higher  bank 
charges  and  increased  labor  costs.   The  cost  of  a  new  system  is  approx- 
imately $460,000  and  probably  could  be  funded  from  interest  earnings. 
Section  27013  of  the  Government  Code  provides  for  reimbursement  of  the 
administrative  cost  of  investing,  depositing  or  handling  funds  as  well  as 
deduction  of  the  cost  of  remittance  processing  equipment  from  increased 
interest  earnings.   Replacement  of  the  system  will  expedite  processing  of 
tax  payments,  thereby  increasing  interest  earnings  by  permitting  the 
investment  of  monies  in  a  shorter  period  of  time. 

As  explained  to  a  member  of  your  staff  shortly  after  receiving 
your  letter  of  September  11,  1987,  Franchise  Fees  are  not  collected  by 
this  office. 
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At  that  time  the  projected  decline  in  parking  tax  revenues  was 
discussed  and  it  was  concluded  the  analysis  of  a  decline  was  in  error. 
Below  is  a  comparison  of  parking  tax  revenues  collected  in  1985-86  and 
1986-87. 

Collections  at 
Total  Collections    Surcharge      15%  rate 

1985-86         $13,759,403         $145,260      $13,614,143 

1986-87         $20,043,251        $4,902,645      $15,140,606 

Increase  11% 

In  conclusion,  our  main  goal  is  to  maximize  revenues  wherever 
possible  with  the  resources  made  available  to  us.   We  will  continue  to 
formulate  our  objectives  in  this  direction.   Thank  you  from  my  staff 
and  me  for  your  complimentary  review  of  our  1986-87  MBO  performance. 

Sincerely, 

Mary  I.  Callanan 
Treasurer 

cc :  Thad  Brown, Tax  Collector 
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The  Honorable  Dianne  Feinstein 

Mayor 

City  and  County  of  San  Francisco 

CITY  HALL  -  Room  200 

San  Francisco,  CA   94102 


Owned  and  Operated  by 
the  City  and  County  of 
San  Francisco 

Trustees 

Claude  M  larman  Ir 

President 
Thomas  E  Horn 

Vice  President 
Aian  D  Becker 
Fred  Campagnoli 
Mrs  loseph  D-  Cuneo 
Mrs  Walter  A  Haas  Ir 
Sam  K  Harrison 
Krikor  G.  Krouzian 
Mrs  John  W .Ma 
Mrs  George  R  Moscone 
Darrell  I  Salomon 


Dear  Mayor  Feinstein: 

Thank  you  for  your  December  7  letter  regarding  the  War  Memorial's  1986-87 
Management  By  Objectives  performance.  A  copy  of  your  letter  has  been 
provided  to  each  member  of  the  War  Memorial  Board  of  Trustees. 

The  Board  was  pleased  with  the  facilities  activity  levels  achieved  in 
1986-87  and  is  working  towards  further  growth  in  the  current  year.  In  our 
continued  efforts  to  reduce  security  incidents  and  complaints,  the  War 
Memorial  is  presently  developing  revised  security  procedures  and  is  carrying 
out  a  number  of  projects  to  address  facilities  maintenance  problems. 

As  your  tenure  comes  to  a  close,  the  War  Memorial  Board  of  Trustees  would 
like  to  extend  to  you  its  thanks  and  appreciation.  Your  guidance  and 
support  during  the  last  nine  years  have  greatly  contributed  to  the  growth 
and  success  of  the  Performing  Arts  Center.  We  are  appreciative  of  your 
continued  understanding  of  and  concern  for  the  War  Memorial,  the  many 
organizations  which  use  the  facilities  and  their  patrons. 

We  have  enjoyed  having  this  opportunity  to  work  with  you  and  offer  our  best 
wishes . 


Sincerely, 


di 


Claude  M.  Jarman,  Ji 

President 

War  Memorial  Board  of  Trustees 
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